
Sydney

Acquisition of KOBE Pty Ltd

Feb 2025

F
or

 p
er

so
na

l u
se

 o
nl

y



DISCLAIMER
This investor presentation has been prepared by Intelligent Monitoring Group Limited (ACN 060 774 227) (IMG or the Company).  It contains general information about the Company and 
its subsidiaries (Group) and the Group’s business as at the date of this presentation, the proposed acquisition of KOBE Pty Ltd (KOBE or the Target) (the Acquisition. The information in this 
presentation should not be considered to be comprehensive or to comprise all of the material which a shareholder or potential investor in the Company may require in order to 
determine whether to deal in the Company’s shares. The information in this presentation is of a general nature only and does not purport to be complete.  It should be read in 
conjunction with the Company’s periodic and continuous disclosure announcements which are available at www.intelligentmonitoringgroup.com and with the Australian Securities 
Exchange (ASX) announcements, which are available at www.asx.com.au.  

Not an offer or financial product advice
This presentation is for information purposes only and is not a prospectus, product disclosure statement or other disclosure document for the purposes of Chapter 6D or Part 7.9 of the 
Corporations Act 2001 (Cth) (Corporations Act) or other offer document under Australian law or the law of any other jurisdiction. This presentation is not and should not be considered, 
and does not contain or purport to contain, an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any securities in the Company (Securities) nor 
does it constitute financial product or investment advice (or taxation or legal advice) nor take into account your investment objectives, taxation situation, financial situation or needs. This 
presentation and its contents must not be distributed, transmitted or viewed by any person in any jurisdiction where the distribution, transmission or viewing of this presentation would be 
unlawful under the securities or other laws of that or any other jurisdiction.

Past performance
The operating and historical financial information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of the 
Company's views on the Group’s or the Target’s future performance or condition. You should note that past performance of the Company cannot be relied upon as an indicator of (and 
provides no guidance as to) future Group performance.

No liability
The Company has prepared this presentation based on information available to it at the time of preparation, from sources believed to be reliable and subject to the qualifications in this 
presentation, including information provided by the Target. To the maximum extent permitted by law, none of the Company, nor its respective advisers or representatives, nor any of their 
respective affiliates, related bodies corporate (as that term is defined in the Corporations Act) or securityholders, nor any of their respective directors, officers, employees, partners, 
representatives, consultants, agents or advisers (each a Limited Party and together, the Limited Parties) accept any responsibility or liability (whether for fault, negligence or otherwise) for 
the contents of this presentation and make no recommendations, representations or warranties regarding it. No representation or warranty, express or implied, is made as to the fairness, 
reliability, accuracy, adequacy, validity, correctness or completeness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by 
law, none of the Limited Parties accept any responsibility or liability including, without limitation, any liability arising from fault or negligence on the part of any person, for any loss 
whatsoever arising from the use of the information in this presentation or in relation to the accuracy or completeness of the information, statements, opinions or matters, express or 
implied, contained in, arising out of or derived from, or for omissions from, this presentation, including, without limitation, any financial information, any estimates or projections and any 
other financial information derived therefrom or otherwise arising in connection with it.

Future performance
This presentation contains certain "forward-looking statements", including the Company’s beliefs, assumptions and expectations. The words "expect", "anticipate", "estimate", "intend", 
“likely”, "believe”, "guidance", "should", "could", "may", "will", "predict", "plan", “propose”, “goals”, “aim”, “target” and other similar expressions are intended to identify forward-looking 
statements. Any indications of, and guidance on, outlook, future operating performance, earnings and financial position and performance are also forward-looking statements. Forward 
looking statements involve inherent risks and uncertainties, both general and specific, and there is a risk that those predictions, forecasts, projections and other forward looking 
statements will not be achieved. Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject to 
change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions.  Forward-looking statements, including 
projections, guidance on future operations, earnings and estimates (if any), are provided as a general guide only and should not be relied upon as an indication or guarantee of future 
performance. This presentation contains statements that are subject to risk factors associated with the Company’s industry as well as unknown risks and uncertainties (both general and 
specific), many of which are outside the control of the Company. It is believed that the expectations reflected in these statements are reasonable, but they may be affected by a range 
of variables, some of which are outside the Company’s control, which could cause actual results or trends to differ materially, including but not limited to earnings, capital expenditure, 
cash flow and capital structure risks and general business risks. Given this, undue reliance should not be placed on any forward-looking statement.  No representation, warranty or 
assurance (express or implied) is given or made in relation to any forward-looking statement by any person (including any member of the Group or any of the other Limited Parties). In 
particular, no representation, warranty or assurance (express or implied) is given that the occurrence of the events expressed or implied in any forward-looking statements in this 
presentation will actually occur. Actual operations, results, performance or achievement may vary materially from any projections and forward-looking statements and the assumptions 
on which those statements are based. Any forward-looking statements in this presentation speak only as of the date of this presentation. Subject to any continuing obligations under 
applicable law, the Company expressly disclaims any obligation or undertaking to provide any updates or revisions to any forward-looking statements in this presentation to reflect any 
change in expectations in relation to any forward-looking statements or any change in events, conditions or circumstances on which any such statement is based. Nothing in this 
presentation will, under any circumstances, create an implication that there has been no change in the affairs of the Group since the date of this presentation.

Third party information
This presentation may contain trademarks and trade names of third parties, which are the property of their respective owners. Third party trademarks and trade names used in this 
presentation belong to the relevant owners and use is not intended to represent sponsorship, approval or association by or with the Company.
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TRANSACTION SUMMARY

• Intelligent Monitoring Group (“IMG”) has agreed to acquire KOBE 

Pty Ltd (“KOBE”) for an initial payment of $6.98 million cash, subject 

to customary conditions, plus a second deferred payment currently 

estimated at $1.92 million by way of an earn out based on the 

sellers’estimated EBITDA for FY26. 

• Payment terms: 80% upfront and 20% subject to FY26 earnings

• KOBE is expected add ~$2.5m before transaction costs, to IMG’s 

annualised, ongoing EBITDA and is anticipated to be immediately 

earnings accretive. 

• Kobe will continue to be run by its founders during the earn-out 

period. 

• As part of IMG, Kobe will help bolster ADT’s expanding Queensland 

footprint, adding +56% to ADT’s existing Qld staff base. 

• The acquisition is consistent with the strategy laid out in the 

November 2024 capital raise and will be funded out of existing cash 

resources. 
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KOBE Overview
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Contracted 

pipeline of 

work

Business Overview
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Attractive 

financial 

profile

New key

customer

contract

Growth 

trajectory

Strong 

customer 

relationships

Established 

track record

• Founded in 1999

• KOBE is a leading 

provider of

essential services
in QLD’s 

electronic security 

systems industry

• Track record of 

maintaining

long term

relationships 
and repeat 

work

• Exclusive supplier
to key customers

for installation,

servicing and 

maintenance of 
essential systems

• Strong growth 

trajectory, with 

revenue CAGR

of 30% between
FY21 and FY24

25+
Years of

operation

30%
Revenue

CAGR (FY21 –

FY24)

5-year panel 

appointment

8+ yrs
Top 10

Customer 
Average

Tenure

$2.3m
FY24 EBITDA

$3.6m
Contracted

pipeline of work

• FY24 revenue of

$9.7m

• FY24 EBITDA of

$2.3m

• Consistent

EBITDA margins

>20%

• Appointment to 

Queensland

Rail’s ‘CCTV and

Security Services
Panel’

• Commenced in 

March 2024 for

5- year term

• Strong pipeline

of work with

existing 

customer base

• Approximately

39% of FY24

revenue in the
pipeline from 

contracted

projects
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About Kobe

Business overview

Founded in 1999, KOBE has grown to become a leading provider of

services for electronic security infrastructure.

Services

With 20 staff operating from its Brisbane facility, KOBE provides a range of

services to its customers, including:

• Electronic Security Systems Installation – design, procurement,
installation, testing and commissioning of electronic security systems. 

Projects primarily include upgrades, refurbishments and replacements for

existing facilities as well as some installation services for greenfield sites;

• Servicing & Maintenance – Routine maintenance contracts and on call

service and support;

• Component Supply – procurement and supply of equipment for
self- installations; and

• Advice/Consultancy – expert advice and guidance on security 

hardware and systems selection.

Products

KOBE’s services are provided for the following product categories:

▪ Access control and intruder detection systems;

▪ IP CCTV (Internet Protocol Closed Circuit Television camera
systems); and

▪ Intercom systems.

Customer snapshot

Supplier snapshot

KOBE is a leading service provider in Queensland’s electronic security systems industry, servicing

customers across a range of key industries since 1999 

Business snapshot
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KOBE provides services across system installation, ongoing servicing and maintenance, and ad -hoc

selection and supply of components

Strictly private and confidential
Project Blackbird | Information Memorandum | April 2024
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Service areas in detail

Service line Description Typical Project Terms % of FY24

Revenue

KOBE offers an industry leading, comprehensive system installation service 

through their team of highly trained technicians. Every stage of installation

is handled by KOBE’s team.

• KOBE advises customers on the appropriate security hardware and

systems to put in place and ensure their security needs are met.

• KOBE designs the security system in line with the customer’s

specific requirements, the facility, and the latest in security

technology.

• KOBE procures all required equipment from their network of suppliers

and applies a mark-up.

• KOBE’s technicians then handle the installation, testing, and turn-

key handover of the system.

• 1 - 6 months from procurement

to completion

• Equipment purchased at

project commencement

• Typically Invoiced in full at completion

• Progress invoices raised for larger 

projects (>$100k or longer than ~2 

months) based on equipment

installed

65%

System Installation

KOBE offers 24/7, 365-day call-out service, accessible through a 1300 number.

• All technicians are thoroughly trained, and manufacturer certified and

have direct access to manufacturer support.

• KOBE offers servicing maintenance through recurring

maintenance contracts as well as ad-hoc maintenance

• Completed installation projects are targeted for recurring

maintenance contracts

• Quarterly invoices raised for

ongoing contracts

• Invoiced at completion for ad-hoc 

maintenance under terms of contract

27%

Service / Maintenance

KOBE supplies security equipment hardware to customers who have an

in- house capability to handle the installation. KOBE’s team are on hand to 

provide technical assistance as required.

• KOBE procures the necessary equipment required by the customer

from their supplier network.

• A mark-up on this equipment is applied to the customer

• Customers are invoiced when

the equipment is shipped 8%

Component Supply
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Customer sectors
Revenue has grown consistently from customers across all industries covered by KOBE between FY21

and FY24

35%

of total 
FY24 

Revenue 

45%

of total 
FY24 

Revenue

16%

of total 
FY24 

Revenue

4%

of total 
FY24 

Revenue

MiningCommercialGovernment Industrial
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17%

15%

6%

5%
4%

53%

Energy QLD

Scentre 

Ergon

GC Hospital 

Mater

Other

Strictly private and confidential
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Customer mix and tenure

KOBE has a history of strong customer relationships and retention, with an average customer tenure of

over 8 years

FY24 customer mix1 FY24 revenue by customer
tenure

Commentary

• 45% of FY24 revenue came from customers with a 

relationship with KOBE of over 10 years.

• 68% of FY24 revenue was from customers with a relationship of 

greater than 5 years.

7%

15%

10%

23%

45%

0-1 years

1-3 years

3-5 years

5-10 years

10+ years

Commentary

• KOBE’s top customer accounted for 17% of revenue in FY24.

• The remaining top 5 customers accounted for a further 30% of

FY24 revenue.

• The average relationship length for the top 5 customers is 9.6 years 
at 30 June 2023.

Note:
1 KOBE is engaged by Energy QLD, Ergon and Energex (included in ‘Other’ customers above), which are
part of the broader Energy QLD group, through the same panel (ICT Products and Services – Electronic
Security Services Panel)
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Strictly private and confidential

Organisation structure

KOBE has a well-structured team, with a headcount of 20 across the business as of February 2025. This 

adds +56% to the existing 36 staff for ADT currently in Qld.

Director

Brian Kerins

Director

John O’Brien

Service
Manager

Service
Team

Service
Technician

Maintenance 
Technician

Maintenance 
Technician

Relationship 

Manager

Project 

Coordinator

Manager

Accounts
Manager

HR Manager

Projects Team

Project Supervisor
Senior

Technician
Senior

Technician

Senior
Technician

Security
Technician

Security
Technician

Security
Technician

Junior
Technician

Security Trainee Security Trainee

F
or

 p
er

so
na

l u
se

 o
nl

y



Key accreditations and certifications to ensure its services are high quality and compliant

Strictly private and confidential
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Industry accreditations

Certification Description Certification Description

Compliance Australia Certification

Services ISO 9001 Quality Management 

Systems

Class 5 installation compliant

Compliance Australia Certification

Services ISO 45001 Occupational Health

and Safety Management Systems
Business Chamber Queensland accredited

ICT supplier

Compliance Australia Certification Services

ISO 14001 Environmental Management Systems

Government Information Technology

Contracting framework

Licensed by the ‘Australian Security

Industry Association’

Contractor prequalification for workplace safety and 

risk management

Class 2 licence (security installer) ‘Milestone’ Premier Reseller

Australian Contractor Management system that 

allows businesses to effectively manage

contractors and ensuring compliance with

legislation

NSW Master Security Licence

Axis Silver Partner
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FURTHER STRENGTHENS ADT’S COMMERCIAL BUSINESS

Acquisition of KOBE strengthens ADT’s ability to serve Queensland

• Platform for scalable growth, allowing ADT to expand its services 

rapidly while leveraging KOBE's established operational framework 

and resources.

• KOBE’s services and expertise will allow ADT to diversify and 

strengthen its product offerings, providing more comprehensive 

solutions tailored to the specific needs of Queensland clients.

• KOBE is expected to add $2.5m to Annualised EBITDA (pro forma) or 

~$0.8m to FY25, and is anticipated to be immediately accretive to 

earnings. 
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GROUP STRUCTURE AFTER KOBE

Australia

Residential / SME / 
Commercial / ADT 

Care

New Zealand

Residential / SME 

/Commercial / ADT 

Care

Australia
Wholesale 

Monitoring business 

Australia

Residential / SME
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