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Key Milestones in H1FY25
Momentum Building
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On track to deliver a significantly improved FY25 result

New contracts of $20M awarded in H1FY25, including $13M in Q4FY25

Significant and continuing shift to higher margin Advanced Therapies sales

Sterile filling line license extension for clinical trials

Successfully installed new capsule machine to supported expected sales growth

Recommissioned 100L + 400L API plants (4000L plant recommissioning in progress)

Built & commissioned new labs for advanced therapies + new ADC pilot facility

Fully commissioned and licensed to operate radio pharma pilot facility

H1FY25 revenue jumped to $10.5M from $5.8M in pcp
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IDT Overview
IDT is an Australian pharmaceutical manufacturing company with extensive experience in the development and 
production of high potency and high containment pharmaceutical products for local and international clients

50 Years of Operational Excellence with 30 Novel Chemical Entities

Leveraged to new & fast-growing global markets
▪ Unique capabilities in mRNA and ADC (smart cancer drugs) technologies
▪ Key developer of mental illness treatments (e.g. psychedelics)
▪ Growing demand from local & international customers attracted to Australia

Competitive advantages
▪ High barriers to entry and one of the few end-to-end facilities in Australasia
▪ Expertise to develop Modified Release and Targeting Medicine
▪ Portfolio of novel drug conjugate technologies

Strong asset backing & financial resources
▪ Replacement value of GMP and TGA licensed facilities (FDA, PMDA, EU & ODC Qualified) of $88.8M
▪ Awarded Victorian Government grant to scale up Advanced Therapies business
▪ Balance sheet bolstered by $6.5M capital raise & $20M asset-based loan facility

Pathway to sustainable profitability
▪ Growing revenues and expanding pipeline of potential sales opportunities
▪ Positive margin outlook from change in sales mix and operating leverage as business scales
▪ On track to be operating cash flow positive in the near-term
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Innovation in drug design and manufacture
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Uplift in H1FY25 Sales Revenue
Best Result Since Start of Strategic Transformation
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Interim revenue jumped 83% pcp to $10.5M – its highest level since the transformation program over two 
years ago:

▪ Advanced Therapies pillar was the standout with a 1,116% pcp jump to $3.9M on margins that are typically higher than 
the other verticals

▪ Active Pharmaceutical Ingredients was down 63.6% pcp to $1.0M due to timing/cycling of orders, but is expected to 
rebound with $4M in recent contract wins

▪ Specialty Orals fell 7.1% pcp to $2.0M due to sales skew towards Advanced Therapies, but will recover as many of the 
new API contracts are expected to flow into this vertical

▪ Reimbursements of >$3M increased by 658% and underpins future Advanced Therapies revenues linked to existing 
contracts
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Track Record of Revenue Growth
Consistent Sales Growth - Expected to Continue

Continued strong half-on-half sales growth 
since the transformation project, with 

H1FY25 sales of $10.5M already at ~75% of 
the full year FY24 figure

Strong growth outlook, underpinned by $20M of new 
contact wins in H1FY25, reimbursement revenue linked to 

existing Advanced Therapies contracts and scaled 
production capacity, skilled workforce and inventories
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~$20M New Contracts Awarded in H1FY25
Building Momentum into H2FY25
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On track to post significantly stronger full year 
results with IDT winning ~$20M in new contracts in 
H1FY25

▪ $12.9M new contracts won in Q2FY25, following 
$6.8M in Q1FY25

▪ Majority of new contracts are for drugs entering 
initial testing phase

▪ Opportunity to secure follow-on work and larger 
orders as these programs progress towards 
commercialisation

▪ Potential for further contract wins in H2FY25 
following $17.8M proposals submitted in Q2FY25 $0.6
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High Rates of Return Work
Early Product Lifecycle & Follow-On Work

7 | IDT Australia

New customer wins

Return customers

▪ Typically for drugs that are at early stage of their 
lifecycle (e.g. entering Phase 1 clinical trials)

▪ Potential multi-year growth opportunity (follow-on 
orders) as drugs advance towards commercialisation

▪ Higher probability of winning follow-on work (lower risk 
for customers)

▪ Usually at higher margins (due to efficiencies, etc.)

▪ Usually for higher values (as larger quantities of drugs are 
required at later stage trials and during commercialisation)

IDT’s market leading position and unique world-class facilities place it in a prime 
position to attract local & international customers and return customers
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Improving sales mix &
increasing repeat business

▪ Changing sales mix to higher value 
ADC & mRNA drugs is providing 
added tailwind for margin expansion

▪ All work won in H1FY25 were from 
return customers – leading to 
improved profitability from more 
streamlined manufacturing, lower risk 
business

▪ New customers with early-stage 
assets are more likely to award 
follow-on work to IDT

▪ Shifting away from more 
commoditised products (e.g. 
medicinal cannabis)

2
3
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Multiple Levers for Growth
Drivers of Sustainable Growth to Improve Profitability
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Leveraging the fixed cost base

▪ Strong operating leverage due to fixed 
cost base (i.e. facilities management, 
licensing, corporate costs)

▪ Every extra dollar in sales growth 
from its three core pillars will have a 
larger impact on profit

▪ Strategy is to control/reduce fixed 
costs and only invest in areas relating 
directly to the scaling-up of the 
business (e.g. production staff)

Increasing utilisation rates

▪ Room to grow via increase in facility 
utilisation and manufacturing output

▪ Recommissioned one facility in FY23 
and three facilities in FY24, with two 
more underway in FY25

▪ Additional capacity can be added with 
minor CAPEX
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Core Pillars
Industry Leader with Integrated Offering

• IDT’s original business

• Reimagining this strategic pillar to focus on emerging 
markets that support the Specialty Oral and 
Advanced Therapy Strategic pillars

• High containment purpose-built API facilities 
supporting gram- to ton-scale range

• Traditional focus on oncology and neurological APIs

• Specialisation in the design and validation of 
synthetic pathways for novel drug molecules

• New pipeline of molecule types in lipids to support 
mRNA and ADCs

Active Pharmaceutical Ingredients
15% of H1FY25 Pillar Revenue ($1.0M)

• Tablet, capsules and liquid orals

• Emerging markets in mental health, manufacturing 
clients’ technology to meet unmet medical needs 
in neurologic and CNS disorders

• Competitive advantage with GMP-grade facilities

• Licensed to manufacture psychedelic and  
controlled substances being repurposed for mental 
health applications

Specialty Orals
29% of H1FY25 Pillar Revenue ($2.0M)

• High value platforms in emerging markets (mRNA 
vaccines and ADCs)

• Novel mRNA vaccines under development after the 
mRNA boom driven by the COVID-19 pandemic

• ADCs are tumor targeting warheads that release 
the payload within tumor cells and are projected to 
replace traditional chemotherapy

• Change in sales mix towards this vertical, which 
typically attracts higher margins due to complex 
formulations and need for specialty equipment and 
expertise

• IDT is positioned to expand its manufacturing 
platform and rapidly scale with a recent state 
government grant

Advanced Therapies
56% of H1FY25 Pillar Revenue ($3.9M)

Three strategic pillars underpinned by an active R&D function
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H1FY25 Financial Results
Profit & Loss Statement
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$’000 1H FY24 1H FY25 % Change Comments

Active Pharmaceutical Manufacturing $2,814 $1,025 (64%) Decline due to timing/cycling of orders, but expected to rebound with $4M in recent contract wins

Specialty Oral $2,169 $2,014 (7%) Decline due to sales skew towards Advanced Therapies, but will recover as new API contracts flow into this vertical

Advanced Therapies $323 $3,926 1,116% Standout performer with margins typically higher than other verticals

Reimbursements $424 $3,214 658%
Represents reimbursement of disbursements (raw materials, equipment etc.) billed on low margins, which underpins higher 

margin future revenues that are linked to existing contracted Advanced Therapies work

Other income $31 $363 1,071%

Total revenue $5,761 $10,542 83%

Raw materials & consumables used ($1,479) ($3,619) (145%) Contributed towards strong inventory position for future contracted work

Employee benefit expense ($4,603) ($6,235) (35%) Employee base now at level to support growth, additional hires were essentially output related in manufacturing & engineering

Depreciation & amortisation expense ($489) ($434) 11%

Professional fees ($701) ($358) 49%

Utilities & maintenance expenses ($1,837) ($1,941) (6%)

Other expenses ($690) ($1,206) (75%) Increase primarily reflects one-off benefit (expense write-back) in H1FY24

Total expenses ($9,799) ($13,793) (41%)

Income tax benefit $177 - -

Loss after income tax benefit ($3,861) ($3,251) 16%

Operating margins expected to grow ahead of revenue in the near-term through operating leverage, sales shift to high margin Advanced Therapies 
products and flow on from new recent API contract wins
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H1FY25 Financial Results
Cash Flow Statement
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Significantly improved cash generation expected in H2FY25

$’000 1H FY24 1H FY25 % Change Comments

Receipts from customers (GST inclusive) $5,169 $8,806 70% Cash receipts generally lag revenue due to contract terms

Payments to suppliers & employees (GST inclusive) ($9,051) ($13,979) (54%)
Significant investment in balance sheet (trade receivables and inventories) reflecting ramp up in 

sales and raw materials for future contracted sales revenues

Interest and other costs of finance paid ($268) ($106) 60%

Interest received $30 $58 93%

Net cash used in operating activities ($4,120) ($5,221) (27%)

Payments for property, plant and equipment ($304) ($770) (153%) Recommissioning of facilities to accommodate future growth

Payments for term deposits ($400) - 100%

Net cash used in investing activities ($704) ($770) (9%)

Proceeds from issue of equity $2,989 $6,488 117% Capital raising completed in July 2024

Repayments of borrowings ($740) ($895) (21%) $20M asset-based loan facility now in place

Proceeds from borrowings $2,300 $950 (59%)

Net cash from financing activities $4,549 $6,543 44%
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H1FY25 Financial Results
Balance Sheet
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Balance sheet reflects significant increase in sales and growth expectations based on existing contracted sales pipeline and prospects

$’000 1H FY24 1H FY25 % Change Comments

Cash and cash equivalents $504 $1,056 110%

Trade and other receivables $5,373 $8,193 52% Increase supportive of strong H2FY25 cash generation 

Contract assets $1,888 $3,137 66% Billable work-in-progress not yet invoiced. Increase supportive of expected sales growth

Other financial assets $400 $400 0%

Inventories $1,681 $2,895 72% Current inventory position supports delivery of increased revenue in 2HFY25 from existing contracts in place

Current tax assets $561 $618 10%

Total current assets $10,407 $16,299 57%

Property plant and equipment $20,964 $21,300 2%

Total non-current assets $20,964 $21,300 2%

Trade and other payables $2,283 $3,712 63%

Contract liabilities $332 $1,589 379% Customer inventory on hand, will be recognised as revenue as and when consumed

Borrowings $4,468 $4,700 5% Bank borrowings replaced by new $20M finance facility post balance date

Employee benefits $674 $746 11%

Total current liabilities $7,757 $10,747 39%

Employee benefits $173 $174 1%

Total non-current liabilities $173 $174 1%

Net assets $23,441 $26,678 14%
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Corporate Information
IDT Australia (IDT.ASX)
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IDT Australia Share Price: 1 Year*Key Metrics

Market capitalisation $45.1M

Shares on issue (#) 429.8M

FY24 revenue $14.1M

H1FY25 revenue $10.5M

*As of 20 February 2025. Source: Market Index

Percentage of Total Shares on Issue
(As at 12th February 2025)

Top 20 Shareholders

Others
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Directors & Management
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Mark Simari is an experienced and accomplished professional in the health industry and has over 
15 years’ Board experience in a diverse range of organisations. Mark was the former managing 
director and co-founder of Paragon Care (between 2008 and 2018). He was instrumental in 
Paragon Care becoming one of the largest independent healthcare suppliers in Australian and 
New Zealand Market, creating a healthcare platform spanning across capital equipment, 
consumables, devices and service and maintenance.

Mark Simari
Chair

Paul McDonald is an experienced Pharmaceutical development executive exceeding 25 years in 
the industry, holding several senior management roles including Product Development Portfolio 
Management, Contract Manufacturing and MS&T (Manufacturing Science & Technology). Paul 
has worked with large multinationals including Pfizer, Novartis, Merck and Gilead and is 
considered a subject matter expert in the development, technology transfer and registration of 
aseptically processed parenteral pharmaceuticals.

Paul McDonald
Chief Executive Officer

Geoffrey Sam brings with him a wealth of healthcare experience and accomplishments. He is 
currently Chairperson and Independent non-executive Director at Earlypay Ltd (ASX:EPY), Change 
Financial (ASX:CCA) and Biome (ASX:BIO). He is the Co-Founder and Board member of HealthCare 
Australia Pty Ltd, a privately owned healthcare company comprising a portfolio of 14 hospitals.

Geoffrey Sam, OAM
Non-Executive Director

Jane Ryan
Non-Executive Director

Dr Jane Ryan has over 30 years of international experience in the pharmaceutical and 
biotechnology industries where she has held executive roles in Management of Research and 
Development programs as well as Business Development and Alliance Management. Throughout 
her career, she has led many successful fundraising campaigns and licensing initiatives including 
the winning of a $230 million US Government contract. Jane is currently a Non-Executive Director 
of Neuphoria Therapeutics Inc. (NASDAQ: NEUP) and the Viral Vector Manufacturing Facility in 
NSW. 

Experienced Board and leadership team

F
or

 p
er

so
na

l u
se

 o
nl

y



15 | IDT Australia

Outlook & Summary
Multiple Tailwinds & Growth Catalysts

Positive outlook
On track to deliver improved full year result with $20M new 
contracts awarded in H1FY25 and $18m proposals submitted in 
Q2FY25

Increasing profitability
Positive change to sales mix, high levels of return work and 
operating leverage as the business scales

Competitive advantages
Unique world-leading facilities and expertise sets IDT apart 
in an industry with high barriers to entry

Revenue tailwinds
Australia’s global attractiveness for clinical trials and growing 
demand for mRNA, ADC, etc.

Product lifecycle & repeat business
Increasing levels of returning clients lead to larger contracts as 
their assets progress from early-stage to commercialisation 

Financial strength
Strong balance sheet following $6.5M capital raising with $20M 
asset-backed loan facility to support balance sheet investment 
for existing contracted growth
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Our 
Glossary
Acronym
Meanings

16 | IDT Australia

ADC Antibody Drug Conjugate GMP Good Manufacturing Practices

API Active Pharmaceutical Ingredient mRNA Messenger Ribonucleic Acid

CNS Central Nervous System ODC Office of Drug Control

FDA U.S. Food and Drug Administration PMDA Pharmaceuticals and Medical 
Devices Agency

EU European Union TGA Therapeutic Goods Administration
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This presentation has been prepared by IDT Australia Limited ACN 006 522 970 (Company). It contains general background information only which is current at the date of this presentation unless otherwise specified. It contains selected summary information and does not purport to be all-

inclusive, comprehensive or to contain all of the information that may be relevant, or which a prospective investor may require in evaluating for a possible investment in the Company. Prospective investors should not rely on the information contained in this presentation and must satisfy 

themselves as to the accuracy of all such information. This presentation has been prepared based on information available at the time of preparation and is subject to change without notice. In receiving this presentation, each recipient agrees to the foregoing terms and conditions, including 

any modifications to them. No person is under any obligation to update this presentation at any time after its release.

This presentation is provided for general information purposes only. This presentation does not constitute an offer, invitation, solicitation, or recommendation with respect to the purchase or sale of securities in the Company in any jurisdiction. It is not a prospectus, product disclosure statement, 

pathfinder document, or any other type of public offer disclosure document for the purposes of the Corporations Act 2001 (Cth) (Corporations Act) and has not been, and is not required to be, lodged with the Australian Securities and Investments Commission. It should not be relied upon by 

the recipient in considering the merits of the Company or the acquisition of shares in the Company.

This presentation does not constitute investment or financial product advice. It is not intended to be used as the basis for making a financial decision, nor is it intended to constitute legal, tax, accounting, or other advice. This presentation has been prepared without taking account of any 

person’s individual investment objectives, financial situation or particular needs. Before making an investment decision, the recipient should consider its own financial situation, objectives, and needs, and conduct its own independent investigation and assessment of the contents of this 

presentation, including obtaining investment, legal, tax, accounting and such other advice as it considers necessary or appropriate. Any references to or explanations of legislation, regulatory issues, benefits, or any other legal commentary (if any) are indicative only, do not summarise all 

relevant issues, and are not intended to be a full explanation of a particular matter. The information in this presentation has been obtained from and based on sources believed by the Company to be reliable. Past performance is not an indication of future performance.

This presentation may contain forward-looking statements, guidance, forecasts, estimates, prospects, projections, or statements in relation to future matters that may involve risks or uncertainties and may involve significant items of subjective judgement and assumptions of future events that may 

or may not eventuate (Forward Statements). Forward Statements can generally be identified by the use of forward-looking words such as “anticipate”, “estimates”, “will”, “should”, “could”, “may”, “expects”, “plans”, “forecast”, “target” or similar expressions. Forward Statements including 

indications, guidance, or outlook on future revenues, distributions or financial position and performance or return on growth in underlying investments are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. To the extent that 

certain statements contained in this presentation may constitute ‘Forward Statements’ or statements about forward looking matters, then the information reflects the Company’s (and no other party’s) intent, belief, or expectations as at the date of this presentation. No independent third party 

has reviewed the reasonableness of any such statements or assumptions. None of the Company, its related bodies corporate, and their respective officers, directors, employees, advisers, partners, affiliates, and agents (together, the IDT Australia Parties) represent or warrant that such 

Forward Statements will be achieved or will prove to be correct or gives any warranty, express or implied, as to the accuracy, completeness, likelihood of achievement or reasonableness of any Forward Statement contained in this presentation. Except as required by law or regulation, the 

Company assumes no obligation to release updates or revisions to Forward Statements to reflect any changes. Recipients should form their own views as to these matters and any assumptions on which any of the Forward Statements are based and not place reliance on such statements.

All dollar values are in Australian dollars ($ or A$) unless otherwise stated. 

An investment in the Company's securities is subject to known and unknown risks, many of which are beyond the control of the Company, including factors and risks specific to the industry in which the Company operates as well as general economic conditions, prevailing exchange rates and 

interest rates and conditions in the financial markets. The Company does not guarantee any particular rate of return or the performance of the Company, nor does it guarantee any particular tax treatment. Prospective investors should make their own enquiries and investigations regarding all 

information in this presentation, including the assumptions, uncertainties and contingencies which may affect future operations of the Company and the impact that different future outcomes may have on the Company. By accepting this presentation, the recipient agrees to keep permanently 

confidential all information that it contains. It should not be made available to any other third party without the prior written approval of the Company. Furthermore, no contact should be made with the Company or any of it’s customers, suppliers or shareholders or any of the IDT parties, 

without the express permission of the Company.

The distribution of this presentation to persons or in jurisdictions outside Australia may be restricted by law and any person into whose possession this document comes should seek advice on and observe those restrictions. The presentation is not an offer of securities in the Company for 

subscription, purchase or sale in any jurisdiction outside Australia, including the United States or in relation to any US person (as defined in Regulation S under the U.S Securities Act of 1933, as amended). Any failure to comply with such restrictions may violate applicable securities law.

No party other than the Company has authorised, permitted or caused the issue, submission, dispatch or provision of this presentation, or takes any responsibility for, or makes or purports to make any statement, representation or undertaking in this presentation and there is no statement in 

this presentation that is based on any statement by any other party. No person, either as a director, partner of or in the employment of the Company has any authority to make, imply, or give any representation or warranty whatsoever in relation to the information contained in this 

presentation. None of the IDT Australia Parties take any responsibility for any information in this presentation or any action taken by you on the basis of such information.

To the maximum extent permitted by law, the IDT Australia Parties:

• exclude and disclaim all liability, including (without limitation) any liability for fraud or negligence, for any expenses, losses, damages or costs incurred either as a result of the information in this presentation being inaccurate or incomplete in any way for any reason, or otherwise 

arising in connection with this presentation; and

• make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of information in this presentation.

Disclaimer and Important Notice
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IDT Australia
Investor & Media Enquiries:
Brendon Lau
e: brendon@vantagepointpartners.com.au
m: 0409 341 613
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