s
O
@
-

0,

o
~MADER

CBUILDING A UNIQUE BUSINESS

¢ EUROZ HARTLEY'S ROTTNEST CONFERENCE ’ J i _I

1 ADER GROUP LIMITED | 11 MARCH 2025 YEARS STRONG

L
ab




) dn TRANSPORT

(o)
INFRASTRUCTURE ——— & LOGISTICS ,

%I_-IO WE ARE EQUIPMENT 1 B4, T ol S
I

OPERATED IN




%GANIC GROWTH

10 YEARCAGR
CELEBRATING 20 YEARS OF OPERATIONS
REACHED 3,200+ EMPLOYEES
ss00 EXPANDED INDUSTRY VERTICALS ENERGY (USA)
FOCUS ON STRATEGIC DIVERSIFICATION
S2d0 TRADE UP PROGRAM INTRODUCED COMMISSIONED MADER MAINTENANCE CENTRE CANADA
‘ INTRODUCED TOOLS FOR LIFE PROGRAM USA

5746 REACHED 1,000+ EMPLOYEES

e ENTERED SA,NT & NSW ENTERED CANADA = TRADE UPGRADE
- ENTERED USA LAUNCHED MADER ENERGY
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DIVERSIFIED LAUNCHED FULLY BROADENED 10 YEAR COMPOUNDING

ACROSS MULTIPLE @ ORGANIC START UPS @ SUITE OF @ ANNUAL REVENUE
INDUSTRIES INNEW MARKETS TRADES GROWTH OF 30%




SPECIALISED

AWARD RECOGNITION

LARGE BUSINESS OF THE YEAR
2024 FINALIST

WE LEAD THE MARKET IN DELIVERING SAFE AND HIGH- WA BUSINESS AWARDS
QUALITY EXPERTISE. OUR PURSUIT OF QUALITY IS BACKED BY BREAKDOWN OF TEAM:
YEARS OF INVESTMENT IN OUR PEOPLE AND CULTURE.

EMPLOYER OF CHOICE

26%
19% 20%

= HEAVY DUTY DIESEL MECHANICS
= AUTO & HV ELECTRICIANS
HRT & LV MECHANICS

2024 FINALIST
AUSTRALIAN HR AWARDS

LARGE EMPLOYER OF THE YEAR
2024 FINALIST

13% 4% APPRENTICES WA TRAINING AWARDS
8%
FABRICATORS & WELDERS LARGE EMPLOYEE OF THE YEAR
2024 FINALIST
= FIXED PLANT & INFRASTRUCTURE TAFE QUEENSLAND AWARDS
250r 26-30 31-35 36-40 41-50 51+ = TRADE ASSISTANTS/SERVICEPEOPLE SAFETY INITIATIVE
Under
AGE OF WORKFORCE = OTHER 2024 FINALIST

BOWEN BASIN MINING CLUB AWARDS

AT MADER, SAFETY

“Our dedication to safety and INJURY FREQUENCY RATES ISN'T A CHOICE; IT'S
excellence continues to be central = ::z;:zgg?NngcRAND
to all operations. Education, gttt i

: i 4 g / ‘ CULTURE. IT'S A SHARED
|lnnovat|on and mv’estment 'ln our' 7 RESPONSIBILITY THAT
Geared for Safety’ culture is crucial A EXTENDS TO OUR

to ongoing improvement.” : ' PEOPLE, CUSTOMERS
T o T T 4 AND LEADERSHIP TEAM.

Justin Nuich
Executive Director and CEO 2020 2021 2022 2023 2024 2025*

TOGETHER, WE ARE
GEARED FOR SAFETY.
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*...GIVING OUR EMPLOYEES THE FREEDOM TO SHAPE THEIR CAREERS"

%I_JNIQUE CULTURE

“AxMader, we foster a
unique culture that
offers variety,
flexibility, and
opoortunity. Our
people enjoy diverse
roles, exposure to
different industries,
and the freedom to
shape their careers.
With a dynamic and
supportive
environment, we make
every workday
engaging and > |
rewarding.” N o . | € =4 " —m’ INDUSTRY




UNLOCKING AGLOBAL WORKFORCE

GLOBAL PATHWAYS IS APROGRAM THAT CONNECTS SKILLED
TECHNICIANS WITH INCREDIBLE OPPORTUNITIES ACROSS THE WORLD.

" ACCESS TO INTERNATIONAL
TALENT POOLS AND THE BEST
TECHNICIANS WORLDWIDE

SIGNIFICANT NUMBER OF
EMPLOYEES HAVE ALREADY
SIGNED UP TO OVERSEAS
ADVENTURES!

TWO-WAY TRANSFERS BETWEEN .
AUSTRALIA == NORTH AMERICA
UNDERWAY




- THREE GEARS
-

OURINTERNAL ADVENTURE DIVISION

D

219

FISH CAUGHT

435

SWAGS PITCHED

5,1778KM
HIKED ACROSS
SCENIC TERRAINS

628KM
ZIP-LINED THROUGH
PICTURESQUE
LANDSCAPES




%ESILIENT BUSINESS MODEL

10 YEARCAGR

+vX3ANI331dd ALIAOWNANOD
JNN3A3Y d31VIATOSNOD

IRON ORE: 62% CFR QINGDAO USS/T
MET COAL: FOB EAST AUS USS/T
COPPER: LME SPOT US$/LB

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25*
A Individual commodity prices re-based to 100 as at 30 June 2014. Base prices as follows: Iron Ore US$93/t, Coal US$116/t, Copper US$7,041/Ib, Gold US$1,313/0z. Source: Access Economics. *Based on FY25 financial guidance of at least $870m of revenue.
EACTIVE SERVICE MODEL PROVIDES EMPLOYMENT MODEL PROVIDES DIVERSIFICATION OF SERVICE OFFERINGS
%ROWTH OPPORTUNITIES THROUGHOUT UPSIDE TO EMPLOYEES & MARGIN DOWNSTREAM OF PRIMARY EXTRACTION

Ek COMMODITY CYCLES DOWNSIDE PROTECTION TO MADER INCREASES ADDRESSABLE MARKETS
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BUILDING A STRONGER BUSINESS

@@ MADER GROUP LIMITED
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R 5 YEAR STRATEGIC PLAN “Implemented in FY22, the Board of Mader laid the foundation

for our future as a publicly listed business by setting the first five-
year strategic plan. This blueprint has focused our growth
ambitions and reinforces our commitment to creating continued
long-term sustainable returns for shareholders.”

S

_ g

Justin Nuich, Executive Director & CEO

THE FOURPILLARS OF THE STRATEGIC PLAN:

SERVICE LINE EXPAND INDUSTRY SCALE THE EXISTING
DIVERSIFICATION VERTICALS BUSINESS
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FY22 NPAT FY23 NPAT 1HFY25 NPAT FY25 NPAT FY26 NPAT
TARGET: TARGET: TARGET: TARGET: TARGET:

S$32M S40M S$S1M S65M




_DEVELOPING OUR PEOPLE £33

L///\
5 THE BUILDING BLOCKS FOR SUCCESS

“Strategic
investmentin our
people ensures a
strong talent pool of
homegrown, highly
capable talent,
ready to tackle the
next expansion. We
envision this to
resultinlong-term
growth, innovation,
and a stronger
global platform.”

hR

INDIVIDUAL DEVELOPMENT ' € INDIVIDUALMENTORING
PLANS

10




AUSTRALIA

320+ Customers
2,920+ Employees

80+ Customers
520+ Employees

9 Customers
60+ Employees

Figures have been rounded.

79% REVENUE
| e—
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%ELL ADVANCED

EMERGING ANCILLARY POWERGEN INFRASTRUCTURE

MARKETS SERVICES & MA.RINE MAINTENANCE

%@ Annual Revenue of $1B+ is an internal stretch target linked to the Company’s five-year strategic plan. It is based on the continued replication of Mader’s proven business model in large addressable markets.
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%RATEGIC PLAN PROGRESS

“As we enter the final year of our current five-year strategic
plan, we are more determined than ever to achieve the
ambitious goals we set out four years ago.”

Justin Nuich

Executive Director & CEO
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$24M
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—$28M

PAT TARGET:

Y22 ACTUAL:

axceeP®

NPAT TARGET:
S$32M

FY23 ACTUAL:
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NPAT TARGET:
S40M

FY24 ACTUAL:

S$50M
cXCEEP=®

NPAT TARGET:
S51M

FY25 GUIDANCE:

S57M.

v

NPAT TARGET:

S65M

V') vaa% pcp

+38% PCP

+31% PCP

46% ACHIEVED BY 31DEC




%—GH GROWTH AGENDA

10 YEARCAGR

FY20 FY21

Revenue

$774m

$608m

$402m

FY22 FY23 FY24

Net Profit

o FY25*

$870m
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NPAT (ASm)

REVENUE GUIDANCE FORFY2S IS
EXPECTED TO BE AT LEAST S870M,
DELIVERING AN NPAT OF AT LEAST $S57M

PATHWAY TO
NET CASH

TARGETING NET CASH
POSITION INTHE
SHORTTERM

GEOGRAPHICAL

DIVERSIFICATION

TARGETING NEW REGIONS
AROUND THE WORLD

TARGETED
GROWTHIN

NORTH AMERICA

A SIGNIFICANTPILLARIN OUR
LONG-TERM GROWTH
STRATEGY

S

SERVICE o
DIVERSIFICATION

TARGETING NEW
MARKETS AND SERVICE
OFFERINGS



MADER SHARE PRICE [ASX:MAD)

INVESTMENT CASE s8.00

$7.00
$6.00

| MARKET CAP SHARES SHARE PRICE -

117B 202M SS. -

AT MARKET CLOSE * AT MARKET CLOSE
10 MARCH 2025 ONISSUE 10 MARCH 2025 §1.00

8- T T T T T '
January 2022 July2022 Janwary2023 July2023 January2024 July2024 Janusary2025

PROVEN DISRUPTIVE UNIQUE SUSTAINABLE
TRACK BUSINESS WORKPLACE GROWTH
RECORD MODEL CULTURE PROSPECTS

LARGE POSITIVE CAPITAL SIMPLE BALANCE
ADDRESSABLE INDUSTRY LIGHT SHEET & FINANCIAL
MARKETS TRENDS OPERATIONS FLEXIBILITY

Capital Structure excludes 1.8m vested but unexercised FY24 Share Appreciation Rights and 7.84m FY26 Performance Rights.




~JMPORTANT NOTICE & DISCLAIMER
e

In this presentation, the terms “Mader”, “Mader Group” and the “Company” refer to Mader Group Limited (ACN 159 340 397) and, except where the context otherwise requires, its subsidiaries. This presentation has been prepared solely for the purpose of
providing potential investors with information about the Mader Group. The information in this presentation is of a general background nature and is in summary form. The information contained in this presentation is not investment or financial product advice and
is not intended to be used as the basis for making an investment decision. The content of this presentation is provided as at the date of this presentation (unless otherwise stated) and the information in this presentation is subject to change without notice.

Forward-looking statements

This presentation may include forward-looking statements. Such statements can generally be identified by the use of words such as “may”, “will”, “expect”, “intend”, “plan”, “estimate”, “anticipate”, “believe”, “continue”, “objectives”, “outlook”, “guidance”,
“forecast” and similar expressions. Indications of plans, strategies, management objectives, sales and financial performance are also forward-looking statements. Such statements are based on assumptions and contingencies which are subject to change without
notice and are not guarantees of future performance. Such forward-statements involve known and unknown risks, assumptions, contingencies, uncertainties and other factors, many of which are beyond the control of Mader and its respective officers, employees,
agents or associates that may cause actual results to differ materially from those expressed or implied in such statement. Circumstances may change and the content of this presentation may become outdated as a result. Actual results, performance or
achievements may vary materially from any projections and forward looking statements and the assumptions on which those statements are based. Mader assumes no obligation to update such information. Recipients of this presentation are strongly cautioned not
to place undue reliance on forward-looking statements, particularly considering the current economic climate. No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and
conclusions contained in this presentation.

Past performance

Past performance information given in this presentation is given or illustrative purposes only and should not be relied upon as (and is not) an indication of future performance.

Information is not financial or product advice or offer of securities

This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities in any jurisdiction and neither this presentation nor anything contained in it forms the basis of any contract or commitment.
This presentation is not a prospectus, product disclosure document, disclosure document, or other offering document under Australian law or any other law. It is for information only. Mader does not warrant or represent that the information in this presentation is
free from errors, omissions or misrepresentations or is suitable for any intended use.

Please note that, in providing this presentation, Mader has not considered the objectives, financial position or needs of any particular recipient and nothing contained in this presentation constitutes investment, legal, tax or other advice. Subject to any terms
implied by law and which cannot be excluded, Mader accepts no responsibility for any loss, damage, cost or expense (whether direct or indirect, consequential, exceptional or special damages including but not limited to loss of revenue, profits, time, goodwill, data,
anticipated savings, opportunity, business reputation, future reputation, production or profit, any delay costs, economic loss or damage) incurred by any person as a result of any error, omission or misrepresentation in this presentation.

Mader strongly suggests that investors consult a financial advisor prior to making an investment decision.

No liability or responsibility

The information in this presentation is general in nature and is provided in summary form and therefore does not purport to be complete. No other party than Mader has authorized, permitted, or caused the issue or lodgement, submission, dispatch, or provision of
this presentation, and there is no statement in this presentation which is based on any statement made by any of them or by any part other than Mader. To the maximum extent permitted by law, none of Mader, its respective related bodies corporates,
shareholders, directors, officers, employees, agents or advisors, nor any other person accepts any liability, including, without limitation, any liability for any loss arising from the use of information contained in this presentation or otherwise arising in connection
with this presentation.

To the maximum extent permitted by law, Mader and each of its affiliates, directors, employees, officers, partners, agents and advisers and any other person involved in the preparation of this presentation disclaim all liability and responsibility (including without
limitation, any liability arising from fault or negligence) for any direct or indirect loss or damage which may arise or be suffered through use or reliance on anything contained in, or omitted from, this presentation.

The distribution of the presentation in jurisdictions outside Australia may be restricted by law and recipients of this presentation should observe any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities
laws. This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States. The securities of Mader have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (Securities Act) or
the securities laws of any state or other jurisdiction of the United States, and may not be offered or sold in the United States except in compliance with the registration requirements of the Securities Act and any other applicable securities laws or pursuant to an
exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and any other applicable securities laws.

This presentation should be read in conjunction with Mader’s other period and continuous disclosure announcements lodged with ASX and has been approved by the Board.
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