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DISCLAIMER
 ______

The material contained in this document is a presentation of general information about the activities of BetMakers Technology Group Limited (the Company or BET) as at the date of this update. All monetary figures 
quoted within this document are in Australian dollars ($AUD) unless otherwise specified. All quarterly figures are unaudited unless otherwise specified. 

The document is not a prospectus, product disclosure statement or other offer document under Australian law or any other law. The information is provided in summary and does not purport to be complete. You should 
not rely upon it as advice for investment purposes, as it does not take into account your investment objectives, financial position or needs and does not include all information which an investor may require to assess the 
performance, risks, prospects or financial position of the Company. These factors should be considered, with or without professional advice, when deciding if an investment is appropriate. To the extent permitted by law, 
no responsibility for any loss arising in any way (including by way of negligence) from anyone acting or refraining from acting as a result of this material is accepted by the Company, including any of its related bodies 
corporate. 

This update contains “forward-looking statements”. These can often be identified by the use of certain words such as “may”, “should”, ”anticipate”, “believe”, “intend”, “estimate” and “expect”. However, any statements 
which are not based on historic or current facts may be forward-looking statements. Forward-looking statements are based on assumptions regarding the Company’s financial position, business strategies, plans and 
objectives of management for future operations and development and the environment in which the Company will operate; and current views, expectations and beliefs as at the date they are expressed, and which are 
subject to various risks and uncertainties. The forward-looking statements contained within the update are not guarantees or assurances of future performance and involve known and unknown risks, uncertainties and 
other factors, many of which are beyond the control of the Company, which may cause the actual results, performance or achievements of the Company to differ materially from those expressed or implied by the 
forward-looking statements. For example, the factors that are likely to affect the results of the Company include: general economic conditions in Australia and globally; exchange rates; competition in the markets in which 
the Company does, and will, operate; conduct of contracted counter parties; whether and climate conditions; and the inherent regulatory risks in the businesses of the Company. The forward-looking statements contained 
in this announcement should not be taken as implying that the assumptions on which the projections have been prepared are correct or exhaustive. 

The Company disclaims any responsibility for the accuracy or completeness of the information contained in this update, including any forward-looking statement. The Company disclaims any responsibility to update or 
revise any information in this update, including forward-looking statements to reflect any change in the Company’s financial condition, status or affairs or any change in the events, conditions or circumstances on which a 
statement is based, except as required by law. The data projections or forecasts included in this presentation have not been audited, examined or otherwise reviewed by the independent auditors of the Company. You 
must not place undue reliance on these forward-looking statements.
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BetMakers is entering its growth phase, powered by upgraded technology 
and an expanding global presence.

The leading global platform for software and 
data related to racing led wagering, 
servicing all segments of the global 
wagering market

Products that simplify access to global 
racing content on all platforms while 
powering critical wagering infrastructure for 
the world’s leading operators

An expanding presence in a large global 
market that is currently fragmented and is 
experiencing increased levels of corporate 
activity

Increasing pipeline and accelerating growth, 
driven by upgraded products, a streamlined 
growth strategy & transformative 
international partnerships

A track record of executing on key 
deliverables, including a transformative cost 
base reset and upgraded technology

At a financial inflection point - recent 
financials shows increasing revenue, 
improving gross margin and profitability, 
driven by strong operating leverage

LEADING PLATFORM1 CRITICAL INFRASTRUCTURE2 EXPANDING NETWORK3

INCREASING PIPELINE4 TRACK RECORD5 INFLECTION POINT6
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Revenue

GM%

Adjusted EBITDA3

FY19

$6m

60%

-$6m

1 Long term goals are to be achieved over a period of 3 to 5 years. These goals were first released with the Company’s FY24 results
2 Based on revenue for 3Q FY25, annualised. 
3 A reference in this presentation to Adjusted EBITDA refers to EBITDA on AASB 16 basis and as adjusted for various items, where appropriate, including capitalised staff costs, provisions, share based payment and restructuring costs.
4. Based on Adjusted EBITDA for Q3 FY25, annualised. 

FY23

$95m

58%

-$28m

3Q FY25 
(Annualised)

$83m2

64%

$5m4

LONG TERM 
GOALS

Q3 FY25 

10%+ 3.7% QoQ

70%+ 64%

25%+
Margins

6%

CONSOLIDATE ACCELERATEBUILD

BetMakers is now generating profit and moving closer towards its long term goals1.

Q3 FY25 delivered $3.0m operating cash-flow, $1.2m Adjusted EBITDA and 3.7% QoQ revenue growth.
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QUARTERLY UPDATE

COMPANY UPDATE
______

Expanding our network reach
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BetMakers is the global market leader for B2B
technology solutions for racing.

Recent contract 
wins in all major 

global markets with 
many opportunities 

for future growth

60+
online wagering operators

45+
regulatory licenses

 Our clients are the global leaders in wagering and our network is expanding.

30+
active countries

230+
racing partners
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BetMakers’ products simplify access to racing content while powering critical 
wagering infrastructure for the world’s leading wagering operators.

GLOBAL RACING BODIES, RACE TRACKS AND RIGHTS HOLDERS 

GLOBAL WAGERING 
OPERATORS

BETMAKERS’
PRODUCT SUITE

CRITICAL WAGERING 
INFRASTRUCTURE

OTBs CASINOS ADWs SPORTS
BOOK

RACE
TRACKS

B2B
PLATFORM
PROVIDERS

LIVE RACING 
CONTENT

MOBILE WEBSITE TERMINALSAPI / SERVICE LAYER
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The breadth of our product portfolio provides a
clear competitive advantage.

BETMAKERS PEER 1 PEER 2

FIXED ODDS: Fixed Odds Pricing ⬤ ⬤ ⬤

Turnkey Wagering Platform ⬤ ⬤ ⬤

Embedded Racebook ⬤ In development ⬤

In-house Managed Trading Services ⬤ In development ⬤

TOTE AND 
ON-TRACK 
BETTING:

Fully Managed Tote Hosting Solution ⬤ ⬤ ⬤

Point of Sale Software and Systems ⬤ ⬤ ⬤

Lite Integration for Digital Sportsbooks ⬤ ⬤ ⬤

Tote Commingling and Interfacing ⬤ ⬤ ⬤

DATA Race Day Data Feeds ⬤ ⬤ ⬤

Global Racing Streaming ⬤ ⬤ ⬤

Racing Informatics and Content ⬤ ⬤ ⬤

24/7 Global Race Day Control Centre ⬤ ⬤ ⬤

No competitor globally offers a full service horse racing product offering for both Tote and Fixed Odds.
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GO LIVE Q4 FY25DELIVERED

➞ Modern architecture for increased scalability 
and performance 

➞ Rapid release cycles to bring products and 
innovation to market quickly

➞ Industry leading speed and user experience

➞ Promotions engine and tokenisation

➞ Market leading informatics via Racelab

➞ New USP products such as pools and jackpots

FEATURES

➞ New data, betting and content tools for horse 
players 

➞ Modernised user experience, built from scratch 
with latest technology

➞ Multi-product functionality, including daily 
fantasy, sports and iGaming 

➞ Improved speed, geofencing and customisation

➞ Full suite of global payment and verification 
methods

FEATURES

Our technology roadmap continues to support our growth and operating transformation. 
GTX will be a material upgrade of our digital tote platform.

➞ Continual enhancement of our market 
leading product suite 
____________________________________________

➞ Multi-tenant architecture to reduce our 
cost to deliver
______________________________________________

➞ Ability for Tote and Fixed odds betting 
across both platforms 
__________________________________________

➞ Powered by BetMakers core data 
including Racelab and Punting Form 

__________________________________________

➞ Delivered to customers as turnkey or 
modularized solutions

TECHNOLOGY APPROACH
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➞ Expand our international partnership 
channel 

______________________________________________

➞ Increase fixed odds market share through 
upgrades and new customers

______________________________________________

➞ Increase handle for our Tote partners 
globally 

                      _______________________________________________

➞ Expand the Global Tote reach into our 
Global Racing network  

GROWTH INITIATIVE

__________________________________________________

__________________________________________________

__________________________________________________

Sportradar, Sportingtech, GiG, Intelligent 
Gaming, Delasport agreements

__________________________________________________

Multiple new Apollo platform launches now in 
pipeline, opportunity set growing.

__________________________________________________

GTX - Tote IP acquisition, integration of 
Racelab and Fixed Odds API integration

__________________________________________________

Norway national tote system go-live, Perak 
Turf Club, Selangor Turf Club, Argentina 
Jockey Club

PRODUCTS DELIVERED FY25

QUANTUM™

We are delivering on our key growth strategies, that are designed
to expand our network reach and increase turnover for our products.
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GLOBAL OPERATORS IN SPORTS BETTING AND iGAMING

Leading B2B 
Providers Globally

Expanding Potential 
Customers

BETMAKERS’ TURNKEY RACING 
PRODUCTS

The agreement with Sportradar is an 
important partnership for BetMakers 

that brings our turnkey racing product 
to a new audience via the leading 

global sports technology company1

1 See announcement dated 20 February 2025 for further details regarding BetMakers’ partnership with Sportradar.

Our strategic partnerships with Sportsbook and iGaming platform providers are 
expected to accelerate the distribution of our turnkey products internationally.
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RACING
DATA 

PRICING 
SOLUTIONS

FORM & 
CONTENT

MANAGED
TRADING
SERVICES

(MTS)

BETTING
PLATFORM
SOLUTIONS

POINT
OF SALE

SOFTWARE

STREAMING
& BETTING

ENGAGEMENT

MARKETING
SERVICES

Emerging products for BetMakers

R
EV

EN
U

E 

ACCESS TO 
GLOBAL TOTE 

POOLS

VALUE CHAIN

Revenue for 
BetMakers

increases across
the value chain

There is significant opportunity to upgrade our global
racing and sportsbook clients along the BetMakers value chain.
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QUARTERLY UPDATE

FINANCIAL UPDATE
______

Delivering

Note: All figures are unaudited unless otherwise specified. 
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Delivering on growth initiatives - revenue was up 3.7% QoQ1

Improved gross margin from 57.8% in Q1 FY25 to 63.9% in Q3 FY252

Reduced annualised cost base from $65.3m for FY24 to $53.9m 
(excluding restructuring costs) for Q3 FY253

Delivered positive $3.0m operating cash-flow and $1.2m Adjusted 
EBITDA for the quarter4

BetMakers has demonstrated that it can execute
on key financial promises.
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GROWTH 
ACCELERATING
 _____

Recent revenue trajectory shows that growth is accelerating.

➞ The business grew revenue by 3.7% QoQ

➞ Revenue outlook remains strong with further growth expected in FY26

➞ Various additional customers expected to go live through the 
remainder of CY25

3.7% QoQ
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GROSS MARGIN
MOMENTUM
 _____

BetMakers continues to deliver uplifts in gross margin, moving 
towards its long term goal of at least 70%.

➞ Gross Margin continues to improve, supported  by lower cloud costs 
serving existing GBS customers with Apollo technology, as well as 
improved variable revenue from Global Tote

➞ Strong incremental gross margin expected from any future revenue 
growth including the recently signed deals with Sportradar, 
Sportingtech, GiG and Intelligent Gaming
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COST BASE 
REDUCTION
 _____

Cost base reduction in line with previous guidance.

➞ Material reduction of the operating cost base has continued

➞ Q3 FY25 was impacted by restructuring costs ($0.65m)

➞ Operating cost base now below the $55m target (excluding one-off 
severance costs)

$55m Target

Note: Operating Cost Base refers to operating expenses (excluding COGS) calculated on a AASB 16 basis. Figures show gross operating costs, prior to any impact from capitalisation of staff costs.
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BetMakers’ transformation strategy continues to deliver improved profitability.

Strong operating cash-flow in Q3 FY25 due to a combination 
of improving financial performance as well as focus on 

collection and billing processes.

Adjusted EBITDA continues to improve as a result of 
recent revenue growth, improvements in gross 

margin and lower operating costs.
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