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“The addition of Iris to Dante’s ecosystem is a major step forward for the 

Dante platform. Combining Iris’s broad applicability and cutting-edge remote 

production capabilities with powerful cloud-based management software 

like Dante Director will provide significant value to AV professionals managing 

the millions of Dante-enabled devices in the field today.”

Audinate Co-founder and CEO Aidan Williams
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• Transaction Highlights

• About Iris

• Strategic Rationale

• Financial Impact of the Transaction 

Agenda – Iris Transaction 
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Seeking full Audinate Board approval 
to proceed with transaction
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• Strengthens Audinate’s video platform capabilities and accelerates vision for interoperable control and 
management of audio-visual (AV) devices

• Improves Audinate’s position in two key growth segments - video and control – and strongly aligns
with Dante’s customer base in corporate, entertainment, government, houses of worship and education

• A control first video production SaaS platform initially targeting remote production use cases,
but with significant longer-term opportunities in cloud-based management and control

• The Iris platform is offered as a software subscription and is in the early stages of market launch.
Audinate will invest in the Iris platform to support market development and scale-up initiatives

• Best-in-class platform already partnered with 14 PTZ Camera OEMs

• Upfront cash consideration of US$20 million, with up to US$8 million in contingent cash and equity
over three years, tied to revenue and service performance milestones

• Transaction funded from existing cash reserves and the issuance of Audinate shares. Post transaction, 
Audinate will have a strong balance sheet with net cash of A$78 million

Transaction Highlights
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• US based SaaS remote video production platform
• Control-first platform - simple remote/cloud AV device control via a browser-based interface
• Enables AV professionals to remotely access, manage and monitor cameras and other devices 

in real-time, on a manufacturer agnostic basis
• Initially targeting cameras with advanced features including AI-driven auto tracking,

colour correction, cloud recording. Potential beyond cameras: encoders, decoders, mixers

• Market launch stage
• Initial market validation - commercial agreements with 14 leading camera brands
• White-label launched April 2025. Public launch planned for September 2025
• Recurring SaaS revenue model, based on monthly and annual subscriptions

• Founder-led. CEO and team joining Audinate
• Iris CEO, Noah Johnson and his team have a strong track record in this sector

with a focus on developing intelligent, user-friendly tools for the AV industry

About Iris
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• Strengthens Audinate’s video platform
while accelerating our broader vision for 
interoperable AV control and management

• Clear alignment with Dante customer base 
across key verticals such as corporate, 
entertainment, sports, government,
houses of worship and higher education

• Complementary to existing Dante offerings 
including Dante Director and Dante Studio

Strategic Rationale
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Iris targets lower-end production use 
cases with two or more cameras

Industry verticals include House of 
Worship, Education, Corporate,
Sports, Funerals etc. 

Iris enables technicians to view live 
room video and remotely adjust the 
camera for precise troubleshooting.

Cameras maintain uniform settings, 
controls, and user experience across all 
manufacturers, ensuring consistency 
and ease of operation

Remote Production

Fleet Management

Iris Use Cases
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Transaction Structure 

• Upfront cash: US$20M

• Up to US$8M deferred earn-out: cash + equity (3 years)

• US$4M in cash, subject to achieving revenue-based performance conditions, payable after 3 years

• US$4M in Audinate shares, subject to achieving service-based conditions over a 3-year period

• Funded from cash reserves and new shares. Completion expected July 2025

• Post transaction, Audinate will have a strong balance sheet with net cash of A$78 million

Early Stage of Market Launch. Further investment required

• In addition to the transaction consideration, Audinate will continue to invest in operating and development 
expenditure to support go-to-market activities and scaling of the Iris business. 

• Depending on the pace of market adoption and execution milestones, Audinate currently expects a material 
contribution to free cashflow from the investment in Iris within three to four years.

Financial Impact of the Transaction
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Audinate Pty Ltd
ABN 41 120 828 006

Level 7, 64 Kippax Street
Surry Hills NSW 2010

+61 2 8090 1000
www.audinate.com
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Important Notice and Disclaimer
Disclaimer
To the maximum extent permitted by law, none 
of the Audinate Group Limited or its 
subsidiaries or their directors, employees or 
agents accepts any liability, including, without 
limitation, any liability arising out of fault or 
negligence, for any loss arising from the use of 
the information contained in this presentation. 
In particular, no representation or warranty, 
express or implied, is given as to the accuracy, 
completeness or correctness, likelihood of 
achievement of reasonableness of any 
forecasts, prospects, statements or returns 
contained in this presentation. Such forecasts, 
prospects, statements or returns are by their 
nature subject to significant uncertainties and 
contingencies. Actual future events may vary 
from those included in this presentation.

Summary information
This presentation is for information purposes 
only is not a  recommendation or advice in 
relation to Audinate or any  product or service 
offered by Audinate or any of its  subsidiaries. 
The information in the presentation is of a  
general nature only and is not intended to be 
relied upon as advice to investors or potential 
investors.

Currency
All amounts in this presentation are in 
Australian dollars  unless otherwise stated.

Past performance
Past performance information, including past 
share price  information, given in this 
presentation is given for illustrative  purposes 
only and should not be relied upon as an 
indication of future performance.

Future performance
Forward-looking statements, opinions and 
estimates provided  in this presentation are 
based on assumptions and  contingencies which 
are subject to change without notice, as  are 
statements about market and industry trends, 
which are  based on interpretations of current 
market conditions.

Financial information
Certain financial data included in this 
presentation is 'non  IFRS financial information.' 
These measures are used  internally by 
management to assess the performance of the  
business and make decisions on the allocation of 
resources  and are included in this presentation 
to provide greater  understanding of the 
underlying financial performance of the  Group's 
operations. When reviewing business 
performance,  this non-IFRS information should 
be used in addition to, and  not as a replacement 
of, measures prepared in accordance  with IFRS. 
Readers are cautioned not to place undue 
reliance  on any non-IFRS financial information 
and ratios included in  this presentation. The 
non-IFRS information has not been  subject to 
audit or review by Audinate's external auditor. 

The non-IFRS measures do not have any 
standard definition under IFRS and may be 
calculated differently by other companies.

Market share information
All market share information in this 
presentation is based on management 
estimates and internally available information, 
unless otherwise indicated.

No offer of securities
Nothing in this presentation should be 
construed as either an  offer to sell or a 
solicitation of an offer to buy or sell Audinate 
securities in any jurisdiction.

Reliance on third party information
The views expressed in this presentation 
contain information that has been derived from 
publicly available sources that have not been 
independently verified. No representation or 
warranty is made as to the accuracy, 
completeness or reliability of the information. 
This presentation should not be relied upon as a 
recommendation or forecast by Audinate.
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