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Oldfields Holdings Limited (ASX: OLH)  
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For the Period Ending 30 June 2025 
 

Oldfields Holdings Limited (ASX: OLH) provides its quarterly activity report and 
Appendix 4C for the fourth quarter of FY2025, covering the period ending 30 June 
2025. 

Business Update 

In Q4 FY2025, Oldfields continued its transformation following the strategic 
realignment initiated in June 2024. The company successfully exited the hire and 
service model on the East Coast, sharpening its focus on sales and distribution while 
maintaining stable operations in South and Western Australia. 

Q4 sales have been significantly impacted by limited working capital in Q3 to fund 
paint and scaffold for Q4. Sales demand was strong but severely limited by inventory 
levels in both paint and scaffold. The sale of ex-hire scaffold continued in Q4 but 
slowed as the quantity and mix of remaining stock reducing the available saleable 
product to the market. 

The early benefits of Oldfields' strategic transformation became evident in Q1 FY2025, 
with further acceleration in Q2 and Q3. The December quarter move towards the sales 
and distribution structure continues but at a much slower pace due to limited working 
capital to fund the inventory to support the paint and mobile scaffold sales push into 
existing and new markets/customers. By adopting a leaner, sales-driven model, 
Oldfields has optimised resource allocation and strengthened customer engagement. 
These efforts have positioned the company to deliver a turnaround from the prior year, 
while creating a more agile and scalable business structure for sustained success. Q4 
revenue results reflect the limitations placed on the business by restricted working 
capital however demand for the product remains strong with restricted supply. 

Looking ahead, Oldfields expects continued momentum towards the sales and 
distribution structure with support from our major shareholder and major lender to fund 
the working capital requirements and existing debts. The board and executive will 
continue to seek capital raising opportunities to contribute additional funding over and 
above what is being made available by the major shareholder and lender. An 
increasingly efficient sales and distribution framework, alongside improved inventory 
management, and the further strengthened financial stability. As the company 
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progresses through FY2026, it continues to focused on continuing for sustained 
profitability, market growth, and long-term value creation. 

Financial Update 

Key Financial Metrics: 

Net Cash from Operating Activities: In Q4 FY2025, there was a net cash inflow of 
($0.14million). Customer receipts totalled $6.2 million, marking a $0.4 million increase 
from the previous quarter. .  

Sales and Operating Costs: Sales in H1 FY2025 and Q4 FY2024 were affected by a 
product recall that constrained mobile scaffold inventory available for resale in Q1 and 
Q2 FY2025. The financial impacts of the recall and sales restrictions have constrained 
our working capital for stock replenishment, particularly in paint purchases. Despite 
these challenges, demand for Oldfields products remains robust across both business 
lines. As our transformation and resizing of the business initiatives progress, we 
anticipate improvements in working capital. Cash collected from ex-hire system 
scaffold sales exceeded $1.9 million. The low cash collection has impacted Q4 
profitability with limited working capital to fund both paint and scaffold inventory. It is 
expected Q1 FY2026 results will be impacted by the working capital restrictions with 
orders placed due to arrive in August 2025.  

Cash Flow from Investing Activities: June's quarter-end saw primarily cash outflows, 
which continue with purchasing of steel scaffold to support a large project in WA with 
the out west coast hire service operation. 

Capital Raise: In Q1 FY2025, Oldfields successfully raised $1.039 million through new 
share issuances. We remain proactive in capital raising efforts to further reduce debt 
and replenish working capital. Q4 Pure increased its loan to Oldfields by $340k at the 
same terms of the existing lending and the major shareholder advanced $50k to 
strengthen working capital.    

Sales Pipeline and Outlook: Year-to-date, our sales pipeline includes annuity 
opportunities totalling $10.4 million and one-off opportunities amounting to $9.4 million, 
reflecting strong domestic and international demand for scaffold and paint products. 
Projected cash flows from operations and other external sources are anticipated to  
support our working capital and inventory needs through FY2026 supported by initial 
funding from the major shareholder and lender supplemented by capital raising 
activities. 

Outlook 
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H2 FY2025 sees the Oldfields' turnaround continuing but at a slower pace with 
restrictions on working capital. The transformation initiatives driving sales growth, cost 
efficiencies, and improved profitability and liquidity continue into FY2026 supporting 
by external funding. This positive trajectory is expected to continue through FY2026, 
supported by strong demand for paint and scaffold products across both domestic and 
international markets, as well as the an increased performance in our SA/WA 
operations. The successful conversion of pipeline opportunities—both one-off and 
annuity-based—into sales and long-term contracts will be instrumental in advancing 
Oldfields' growth strategy. As the company further refines its sales and distribution 
operations and expands its expertise in H&S specialisation across SA/WA and Void 
Protection, it remains well-positioned for sustained success in H2 FY2025 and beyond. 

For further details, please refer to the attached Appendix 4C. 

This report underscores Oldfields' strategic transformation progress and the 
anticipated operational and financial benefits in the quarters ahead. We remain 
committed to strengthening our market position, enhancing profitability, and delivering 
long-term value to our stakeholders. 

 

 

This announcement has been approved by the Board of Directors 

For further information, please contact: 

Frank Lesko - Managing Director 

Ends 
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