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Important Information
Servcorp Limited (ABN 97 089 222 506) (“Servcorp”) is the parent entity of the Servcorp Group and is responsible for all information contained in this presentation.
Not an offer nor investment advice
This presentation is not an offer or invitation for subscription or purchase of or a recommendation of securities. It does not take into account the investment objectives, 
financial situation and particular needs of the investor. Before making an investment in Servcorp, the investor or prospective investor should consider whether such an 
investment is appropriate to their particular investment needs, objectives and financial circumstances and consult an investment adviser if necessary. It does not 
contain all the information necessary to fully evaluate any transaction or investment and, as such, no reliance should be placed on its contents. Any investment decision 
should be made based solely upon appropriate due diligence and, if applicable, upon receipt and careful review of relevant offering documents. Recipients of this 
presentation should neither treat nor rely on its contents as advice relating to legal, taxation or investment matters and are advised to consult their own professional 
advisers. 

Capital returns not guaranteed
Investment is subject to significant risks of loss of income and capital. To the maximum extent permitted by law, none of Servcorp, its directors, employees or agents, 
accepts any liability for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it, including, without limitation, any 
liability arising from fault or negligence on the part of Servcorp or its directors, employees or agents. Information, including forecast financial information, in this 
presentation should not be considered as a recommendation in relation to holding purchasing or selling, securities or other instruments in Servcorp Group. 

Forecasts and forward-looking statements 
Due care and attention has been used in the preparation of forecast information and forward-looking statements made in this presentation. However, actual results may 
vary from forecasts and any variation may be materially positive or negative. Forecasts by their very nature, are subject to uncertainty and contingencies many of which 
are outside the control of Servcorp Group. Past performance is not a reliable indication of future performance. 

Dividend Guidance
Servcorp’s dividend guidance and related statements in this presentation are subject to Servcorp’s forecast assumptions being met. 

Policies
This presentation has been prepared using policies adopted by the directors of Servcorp and, unless stated otherwise, these policies have been consistently applied to 
all periods presented in this presentation. Parts of this presentation have therefore been prepared on a different basis to the Financial Report of Servcorp. Certain 
information contained within this presentation does not, and cannot be expected to provide as full an understanding of the financial performance, financial position and 
cash flows of Servcorp Group as in the Financial Report. This presentation should be read in conjunction with the Financial Report of Servcorp Group, which can be 
found on the Servcorp website at www.servcorp.com.au

© Servcorp Group

Disclaimer
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Underlying Results
Underlying Free Cash*

on pcp
Underlying NPBIT*

on pcp

Underlying Operating 
Revenue

on pcp

DPS

on pcp

Underlying EPS

on pcp

Underlying Operating 
Profit

on pcp

* FY25 Guidance for Underlying Free Cash: at least $75.0m 
** FY25 Guidance for Underlying NPBIT: $61.0m - $65.0m

5

F
or

 p
er

so
na

l u
se

 o
nl

y



Statutory Results
Statutory Revenue 

on pcp

Statutory 
Operating Profit

on pcp

Statutory NPBT

on pcp

Basic EPS

on pcp

Free Cash*

on pcp

Statutory NPAT 

on pcp

* Cash inflow from Operating Activities adjusting for lease payments
6
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Record Profit: Underlying NPBIT more than doubled over 3 years

A Landmark Year

RECORD 
UNDERLYING NPBIT

RECORD 
UNDERLYING FREE CASH

RECORD EARNING 
PER SHARE (EPS)

RECORD DIVIDEND
(DPS)
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Investing in Tech & People
Enhanced Smart Office® Platform

Major digital infrastructure upgrades was completed within 
our Smart Office® ecosystem, including the full migration of 
the Bookings and Check-ins systems. These migrations 
improved automation, functionality, and stability across 
global locations. Work began on a new Sales application 
aimed at modernising sales workflows and enhancing 
integration with Servcorp’s broader AI-ready infrastructure, 
with initial design and development milestones achieved 
before year-end.

Enterprise Messaging System Streamlining Client 
Communications

Development of aproprietary messaging platform was 
completed, with the system now in the deployment phase 
across its network. This marks a significant step in 
modernising client communication channels. The platform 
was architected to support secure, scalable messaging 
across multiple digital touchpoints and lays the groundwork 
for future integrations with third-party services and advanced 
email capabilities.

Next-Gen Client Portal with Marketplace Capabilities

Servcorp laid critical groundwork for a full redesign of its 
Servcorp Home client portal. UX research, platform 
mapping, and development planning began during FY25. 
The redesign aims to simplify access to core services while 
unlocking new revenue streams through the upcoming 
launch of the Servcorp Marketplace. The platform refresh will 
also support mobile integration and AI-powered notifications, 
key components already in early development stages.

Real-Time AI-Driven Insights from Enterprise Data 
Platform

A centralised enterprise data platform was implemented, 
unifying reporting processes across regions into a single AI-
capable environment. This platform enables real-time access 
to critical data, improves accuracy, and supports predictive 
analytics and automated reporting. The initiative is part of a 
multi-phase rollout that establishes a more agile, insight-
driven operating model across Servcorp’s global footprint.

9
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• During FY25, 6 new operations were opened, including 1 in ANZ & South East Asia and 5 in Europe & the Middle East.

• 2 locations were closed in FY25, including 1 in North Asia and 1 in Europe & the Middle East. Capital resources from closed floors were redeployed to more 
prestigious locations opened in the same year.

• 6 more new floors are thus far scheduled to commence operations in FY26, spanning ANZ & South East Asia, and Europe & the Middle East. 

Growing Global Presence
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5,326 

5,547 

5,999 

4,000

4,500

5,000

5,500

6,000

FY21 FY22 FY23 FY24 FY25 FY26 Forecast

O
ffi

ce
s

Office Capacity

Net capacity added Net capacity reduction Forecast net capacity

Improved Global Footprint

In FY25, Servcorp continued expanding its global footprint where suitable opportunities and management depth are present. 

In the 12 months to 30 June 2025, $28.7m capital expenditure were invested to launch 6 new locations, taking the floor count to 136 as of 30 
June 2025, in 39 cities across 19 countries. 

Net capacity increased by 221 offices to 5,547, and capacity for FY26 is forecast, based on the new leases signed or schedule to be signed in 
the coming weeks, to increase by 452 offices to 5,999.
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Portfolio Overview

Less than 1 year

1 to 3 years

3 to 5 years

5 to 10 years

Over 10 years

Lease Expir y 
Profile

Lease Expir y 
Profile

StaggeredStaggered

ANZ & SEA

North Asia

Europe & Middle East

USAClient BaseClient Base

DiversifiedDiversified
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Financial Performance
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Underlying NPBIT

Historical High Revenue Per FloorHistorical High Revenue Per Floor

FY25 
Underlying 
Free Cash up 
$12.4m on pcp

FY25 
Underlying 
Free Cash up 
$12.4m on pcp

FY19
17%

FY20
30%

FY21
28%

FY22, 33%

FY23, 62%

FY24, 68%

FY25, 74%

Return on Funds Employed ROFE
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Revenue 

Revenue
Record Underlying Operating Revenue & Record Revenue per Floor

16

OFFICESOFFICES

cOWORKINGcOWORKING

+$
PRICING** 

+$
GROWTH** 

+

Underlying Operating Revenue
on pcp

Underlying Operating Revenue
on pcp

* Underlying Operating Revenue refers to revenue generated by Mature floors from operating activities

Client 
Satisfaction 

continues 
improving

Client 
Satisfaction 

continues 
improving

** in constant currency; refer to slide 33
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Expenses
Continued investment in people and tech to drive long-term sustainable growth

• Service expenses increased by $9.0m (12%), mainly due to additional investment in team resources and human capital to support global portfolio expansion. 
In FY25, 221 new offices were added, with another 452 offices scheduled for FY26.

• Marketing and sustainable revenue, with a strong business development pipeline to support future growth. advertising spend rose by $4.9m (23%) year-on-
year as part of Servcorp’s strategic investment in marketing initiatives. This investment contributed to a $35.1m increase in revenue. 

• Lease & occupancy expenses remained the largest cost component, increasing by $4.7m. This was due to higher rental expenses from portfolio expansion, 
partly offset by lease incentives and a natural decline in lease interest expense over the life cycle of leases under IFRS 16. As of 30 June 2025, more than 
half of the active lease portfolio has more than 3 years of residual life.

• Administrative expenses decreased by $2.0m year-on-year, primarily because FY24 included one-off costs related to the Middle East project.

• Other gains/(losses) included a $14.9m credit adjustment from the derecognition of lease liabilities, offset by a non-cash impairment loss relating to 
operations in North Asia and Europe totaling $14.9m .

FY25 Total Expense of  
$289.5m is up 6% on 

FY24 ($274.0m)
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Profitability Profitability
Underlying Operating Profit up 27%; Statutory NPBT up 46%

• Strong Underlying NPBIT of $69.1m, more than doubled over the last 3 years

• Statutory NPBT includes non-recurring adjustment totalling $1.6m ($8.2m net cost in FY24):

o One-off non-cash adjustment related to impairment losses, offset by the credit adjustment arising from derecognition of lease liabilities:

 Gain from derecognition of lease liability of $14.9m (nil in FY24); and

 Impairment losses in North Asia and Europe of $14.9m ($2.5m in FY24)

o Closure & termination costs: $0.3m ($0.8m in FY24)

o Reorganisation costs: $1.2m ($4.6m in FY24)

o Amortisation of acquired contract value: nil ($0.6m in FY24)

o Others: nil ($0.3m credit adjustment in FY24)

• Given our view, and subject to no worsening near-term economic conditions globally, the FY26 Underlying NPBIT guidance is between $72.0m and 
$76.0m, with the midline representing a 7% increase from FY25 Underlying NPBIT of $69.1m. 

18

**

$13.6
$17.4

$22.6
$26.0

$29.0 $27.3

$34.4 $34.7

 -

 10.0

 20.0

 30.0

 40.0

1H22 2H22 1H23 2H23 1H24 2H24 1H25 2H25

Underlying NPBIT

Underlying NPBIT Linear (Underlying NPBIT)

$
’m

il
F

or
 p

er
so

na
l u

se
 o

nl
y



Cash Flow
Large cash reserve to support organic growth and continued global expansion

VarVarFY24FY25

%$'m$'m$'m

16%26.0165.8191.8Net Operating Cash flow

Add:

(49%)(5.2)10.55.3Tax paid

Less:

13%13.0102.2115.3Lease liability Cash Rent for related period paid in related period

(265%)(7.7)2.9(4.8)Cash Rent timing differences

22%15.571.286.7Free Cash

Add:

34%0.20.60.8Cash Rent previously withheld now paid

Less:

(36%)1.13.14.2Cash Rent relating to current period withheld

57%2.2(3.8)(1.6)Other timing differences & write-off

17%12.472.584.9Underlying Free Cash

• Underlying free cash generated in FY25 of $84.9m

• Unencumbered cash balance increased by $28.7m from June 2024.

• Net cash position remains robust as at 30 June 2025, with $143.8m cash and cash equivalents

• Underlying Free Cash is 123% of Underlying NPBIT
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Cash Flow

Balance at FY24

$115.1m($5.7m)$3.8m($23.4m)($3.3m)($1.2m)($1.8m)($32.4m)($10.5m)($2.4m)($115.5m)$190.3m$115.7m
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$103.3
$131.5

$11.8 

211.1

(129.3)

2.9 ($5.3)
($28.7) ($1.5) ($2.2) ($0.0)

($26.6)

$0.7 7.1

$12.3 

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

Opening Cash
1 July 2024

Net Cash from
Operations

Current Cash
Rent Paid

Underlying
Free Cash

Adjustments

Income Tax
Paid

Net PP&E
Additions

Net Lease
Deposit

Payments

Net Hybrids
Acquired

Business
Acquisition

Dividends
Paid

Issue of equity Other & FX Closing Cash
30 June 2025

in
 $

m

Investing ($32.4m)

Total 
Unencumbered 
cash $143.8m

Underlying Free Cash $84.9m

Total 
Unencumbered 
cash $115.1m

Mostly relating to 
profit growth in 
regions with lower 
income tax regime Dividend of 28.0 cps 

made up of net 
rent timing 
differences & 
FX movements

Includes expansion at six 
new operations & 
upcoming centres
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Balance Sheet
Jun-24Jun-25Balance Sheet

$'m$'m
103.3131.5Cash

35.943.1Trade Receivables1

406.1415.6PP&E & ROUA
2.72.7Software & Intangible

17.317.1Goodwill2

44.247.8Deferred Tax Asset
36.741.6Lease Deposit
28.222.8Other Assets

674.4722.2Total Assets

63.774.6Trade Payables
14.416.5Provisions

371.2363.2Lease Liabilities
30.534.3Other Liabilities

479.7488.6Total Liabilities

194.6233.6Net Assets

1.772.17NTA per share ($)

Jun-24Jun-25
$'m$'m

201.1222.2Total Current Liabilities
Adjust for:

(94.4)(98.6)Short-term lease liability under IFRS16
106.7123.6Adjusted Current Liabilities

167.4197.5Total Current Assets
(106.7)(123.6)Adjusted Current Liabilities

60.673.9Net Surplus in Current Assets
1.61.6Current Ratio

TotalROUAPP&E
PP&E & ROUA

$'m$'m$'m
406.1316.589.6Opening balance

122.194.927.2Addition3

(2.1)-(2.1)Disposal4

(119.1)(99.9)(19.2)Depreciation
(14.9)(12.5)(2.4)Impairment

23.519.63.9FX movement
9.52.07.4Movement

415.6318.597.1Closing balance

1 Trade receivables balance increases as business size and therefore revenue base 
increases

2 Goodwill associated with China was derecognised in FY25
3 new leases signed, and capital investment carried out in ANZ & South East Asia, 
North Asia, Europe & Middle East

4 floor closure in North Asia, Europe & Middle East

39%27%

22% 12%

Cash and cash equivalents

AUD

JPY

USD & currencies pegged to USD

Other currencies
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Segment Overview

EUROPE & MIDDLE EAST

• Profit margin continued improving as the market momentum remains 
robust supported by strong demand throughout the region. 

• Continued expansion provided further support to performance through 
growing critical mass. 

• Continued investment is made to expand strategic footprint

AUNZ & SOUTH EAST ASIA

• Continued gradual recovery supported by stable market conditions and 
targeted investment in capability, which in turn enables improved profit 
margin.

• Segment Profit from mature operations increased by $19% to $17.6m. 
• Segment Revenue from mature operations delivered stable growth of 

5% despite competition. 

Mature Cash EarningsMature Segment ProfitMature Revenue

FY24FY25FY24FY25FY24FY25

$'m$'m$'m$'m$'m$'m

21.022.915.817.670.473.9ANZ & SEA

16.819.112.314.886.690.0North Asia

33.044.829.339.1124.1145.2Europe & Middle East

0.21.5(1.3)(0.1)18.922.0USA

70.988.256.071.4299.9331.1Total

1.6(3.4)(2.1)(3.1)0.81.8Others

72.584.953.968.4300.7332.9Grand Total

USA

• The segment recorded a modest but meaningful improvement in FY25, 
as occupancy improvement at key locations drove growth in organic 
revenue stream. 

• Segment profit improved from a loss of $1.3m to near breakeven, 
indicating stronger cost control and better utilisation of existing 
infrastructure.

NORTH ASIA

• North Asia delivered a solid result in FY25, with revenue up 4% to 
$90.0m and segment profit increasing by 20% to $14.8m, as the 
Japanese strengthened year-on-year.

• Conditions in Greater China remained challenging due to broader 
macroeconomic uncertainty, operational performance began to stabilise. 
Operating losses in the region are gradually narrowing, although 
recovery remains cautious.
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All Mature Operations
• Strong Top-Line and Earnings Growth

Mature revenue grew by $32.2m to $332.9m, reflecting solid demand, improved pricing, and stable occupancy across core regions.

Segment profit rose by $14.5m to $68.4m, a 27% increase year-on-year. Cash earnings increased to $84.9m, up $12.4m from FY24, 
demonstrating strong underlying cash generation.

• Operational Efficiency and Margin Expansion

Margin uplift across the mature portfolio highlights effective execution and improved cost discipline. Strong earnings-to-cash conversion reflects 
tight working capital management and operational efficiency. 

• Strategic Positioning for Sustainable Growth

Performance reflects the resilience and maturity of the portfolio. Ongoing investment in service capability and location upgrades continues to 
support long-term value creation.

$300.7
$332.9

$53.9
$68.4$72.5 $84.9

$0.0

$50.0

$100.0

$150.0

$200.0

$250.0

$300.0

$350.0

FY24 FY25

$
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Mature: Revenue, Segment Profit & Cash Earnings

Revenue Segment Profit Cash Earnings
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ANZ & South East Asia
• Steady Recovery and Revenue Growth

ANZ & South East Asia continued their gradual recovery in FY25, supported by stable market conditions and ongoing investment in 
management capability. Revenue increased by $3.5m or 5% to $73.9m, with approximately half of this growth converting into segment profit. 
Cash earnings reached $22.9m, reflecting effective cost management and strong earnings-to-cash conversion.

• Focus on Operational Efficiency

The region continued to prioritise improving occupancy and increasing service conversion, aimed at building a more sustainable and recurring 
income base. Disciplined cost control and enhanced frontline capability contributed to margin improvement and operational resilience, 
positioning the segment for further margin uplift as occupancy strengthens.

• Investing for Long-Term Growth

Maintenance CAPEX was strategically deployed to refresh key locations, ensuring the workspace offering remains competitive and aligned 
with client expectations to support long-term organic growth. 

$70.4
$73.9

$15.8 $17.6
$21.0 $22.9
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North Asia
• Resilient Performance Across Core Markets

North Asia delivered a solid performance in FY25, with revenue rising by 4% to $90.0m and segment profit improving by 20% to $14.8m. Continued 
strength in Japan, supported by stable market demand and operational discipline, underpinned the region’s results. The relative stability of the Japanese 
yen also eased FX-related pressures compared to prior years.

• Macroeconomic Headwinds in Greater China

The operating environment in Greater China remained challenging, affected by broader macroeconomic uncertainty. However, underlying business 
performance has shown early signs of stabilisation, with losses narrowing and operational consistency beginning to emerge, albeit gradually.

• Path to Recovery and Regional Balance

Despite mixed market conditions, North Asia’s diversified presence across mature and developing markets provided balance. The focus remains on 
driving efficiency and margin improvement in Japan while cautiously managing recovery efforts in China to support long-term regional resilience.

$86.6
$90.0

$12.3 $14.8$16.8 $19.1
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Europe & Middle East
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Revenue Segment Profit Cash Earnings

• Strong Revenue and Earnings Growth

Europe and the Middle East delivered the strongest regional performance in FY25, with mature revenue increasing by 
$21.1m on the prior year. Growth was supported by a combination of strong client demand, operational maturity, and 
improved utilisation across key locations.

• Network Expansion to Drive Future Growth

Five new operations were successfully added to the regional portfolio in FY25, with a further three openings planned for 
FY26. This continued network expansion reflects confidence in the region’s growth trajectory and strengthens Servcorp’s 
footprint in high-performing markets.

• Margin Expansion and Operational Efficiency

Segment profit and cash earnings rose by $9.8m and $11.8m respectively, supported by scale benefits and cost discipline. 
Margins improved to 27% in FY25 (up from 24% in FY24), reflecting stronger execution and increasing leverage from 
maturing sites.
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USA
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Revenue Segment Profit Cash Earnings

• Encouraging Revenue Growth and Stabilisation

The USA segment showed modest but meaningful progress in FY25, with revenue increasing by 16% to $22.0m. This was driven by a gradual 
recovery in occupancy and stabilisation of core operations, particularly in key metropolitan locations.

• Improved Operating Discipline

Segment profit moved from a loss of $1.3m to near breakeven, supported by improved cost control and better utilisation of existing infrastructure. 
Cash earnings rose to $1.5m, highlighting stronger cash conversion and operational stability.

• Pathway to Sustainable Profitability

Continued investment in frontline capability has enhanced local execution and resilience. The segment remains tightly managed, with a clear focus 
on building volume, improving efficiency, and returning to sustainable profitability.
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Dividend
Final FY25 Dividend

• Final dividend payable of 14.0 cps, 10% franked, payable on 2 October 2025

• Total FY25 dividend is increased to 28.0 cps, up 12% on FY24 dividends

• FY26 dividend payment is not expected to be below 30.0 cps.
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Strategic Priorities and Operational Focus

Servcorp’s aim is to provide the finest workspace solutions to our customers by providing the best locations, facilities, technology and people 
crucial to making businesses successful. Our operations span 19 countries, 39 cities and 110 locations globally, via serviced offices, co-working, 
and virtual offerings, and this global footprint provides leverage to exploit our brand, take advantage of new market opportunities and diversify our 
risk.

Setting new record underlying net profit before impairments and tax in two consecutive years, Servcorp enters the 2026 financial year with a solid 
foundation. Management remains focused on sustaining growth while navigating a dynamic macroeconomic environment. While market sentiment 
remains cautious worldwide, Servcorp’s global diversification, strong balance sheet, and disciplined execution provide the flexibility to respond to 
evolving conditions and pursue selective expansion where supported by management depth. We have already committed to new locations in the 
2026 financial year and will continue to look for further opportunities for growth in mature markets where we have proven management 
performance.

The 2026 financial year plan targets further revenue and profit growth, with continued emphasis on driving occupancy and increasing revenue 
efficiency across the portfolio. The margin trajectory is expected to remain broadly stable, supported by operating leverage in mature locations and 
tighter cost discipline. Investment in training and development will remain a priority, with a view to strengthening frontline capability and ensuring 
consistent delivery of Servcorp’s unique value proposition globally.

Technology and infrastructure will continue to underpin operational scalability, with further development of our in-house IT ecosystem to enhance 
client experience, cybersecurity, and internal efficiency. .

Outlook & Guidance

Guidance and Outlook

Given our view, and subject to no worsening near-term economic conditions globally, the FY26 Underlying NPBIT guidance is between $72.0m and 
$76.0m, with the midline representing 7% increase from FY25 Underlying NPBIT of $69.1m. 

In line with this guidance and performance, in FY26 we expect to produce more than $90.0m Underlying Free Cash. Our dividend payment is not 
expected to be below 30.0 cps.
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Revenue 

Revenue
%VarFY24*FY25$'m

11%35.1317.0352.1Statutory Total Revenue

Add

(10%)(0.2)1.91.7Revenue from JV operation

Less

(6%)0.2(2.9)(2.7)Other revenue and income**

11%35.1316.0351.1Operating Revenue

Less

169%(11.4)(6.8)(18.2)Pre-maturity revenue

(100%)8.5(8.5)0.0Post-closure revenue

11%32.2300.7332.9Underlying Operating Revenue

300.7Revenue from pre-existing contracts

14.4Total Growth drives

13.1Total Price drives

4.7Forex impact

332.9Underlying Operating Revenue

* FY24 results were adjusted to reflect the latest status of operations in FY25
** Other revenue and income includes interest income, franchise income, etc.
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VarVarFY24FY25
%$'m$'m$'m

46%19.742.962.6Statutory NPBT

Add
(5%)(0.3)5.24.9Operating loss from pre-mature or post-closure floors

(81%)(6.6)8.21.6Impairment losses, closure costs and other non-recurring costs
23%12.856.369.1Underlying NPBIT

Less
11%0.3(2.8)(2.5)Interest & franchise income

(334%)(2.9)(0.9)(3.8)Forex gain
318%4.21.35.5Other non-operating items

27%14.453.968.4Underlying Operating Profit

Less
5%0.3(5.2)(4.9)Operating loss from pre-mature or post-closure floors

30%14.748.863.4Total Operating Profit

VarVarFY24FY25
%$'m$'m$'mReturn on Net Funds Employed

20%39.0194.6233.6Net Asset
Unencumbered cash (25%)(28.8)(115.1)(143.9)

13%10.279.589.7Net funds employed

23%12.856.369.1Underlying NPBIT
5%0.1(2.6)(2.5)Interest income

24%12.953.766.6Underlying NPBIT excluding interest income

10%7%68%74%Return on net funds employed

Profit

FY24
$'m

56.61FY4 Underlying NPBIT reported in FY24
(0.3)Floors closed in the last 12 months on FY24**
(0.0)Floors turned mature in the last 12 months on FY24
56.3Adjusted FY24 Underlying NPBIT

* FY24 Underlying results are restated to reflect the pre-mature/ post-closure floors in FY25
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Profit
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UnderlyingStatutory Profit

VarVarFY24FY25VarVarFY24FY25

%$'m$'m$'m%$'m$'m$'m

11%35.1317.0352.1Statutory Revenue and other income11%35.1317.0352.1Revenue and other income

(10%)(0.2)1.91.7Revenue from JV(6%)(15.4)(274.1)(289.5)Total expenses

6%0.2(2.9)(2.7)Non-operating revenue46%19.742.962.6Net profit before tax

11%35.1316.0351.1Operating Revenue(143%)(5.6)(3.9)(9.5)Income tax expense

169%(11.4)(6.8)(18.2)Revenue from operations pre-maturity36%14.139.053.1Net profit after tax

nmf8.5(8.5)0.0Revenue from operations closed since FY24

11%32.2300.7332.9Underlying Operating RevenueStatutory Cash Flow
(6%)(15.4)(274.1)(289.5)Total expensesVarVarFY24FY25
13%2.620.523.1Operating expenses from pre-mature/ post-closure sites%$'m$'m$'m
nmf(5.0)2.5(2.3)Impairment, closure & termination costs36%14.139.053.1Net profit after tax

(73%)(3.3)4.61.2Restructure costs5%7.0148.5155.6Working capital movement

71%1.52.13.7Other expenses(9%)(0.2)2.72.5Franchise & interest income

23%12.956.369.1Net profit before tax0%0.0(14.0)(14.0)Interest paid

8%0.4(5.1)(4.7)Income tax expense49%5.2(10.5)(5.3)Tax paid

26%13.251.264.4Net profit after tax16%26.0165.8191.8Net operating cash inflows

Underlying Free Cash16%6.2(38.7)(32.5)Net investing cash outflows

VarVarFY24FY25

%$'m$'m$'m(20%)(24.9)(125.2)(150.1)Net financing outflows

16%26.0165.8191.8Net operating cash inflows(583%)22.9(3.9)18.9Foreign exchange movement

(49%)(5.2)10.55.3Add: tax paidnmf30.2(2.0)28.2Net cash movement

(6%)(6.3)(107.7)(114.0)Net Cash Rent adjustments

57%(2.2)3.81.6Other timing differences(2%)(2.1)105.4103.3Opening cash 1 July

17%12.472.584.9Underlying Free Cashnmf30.2(2.0)28.2Net cash movement

27%28.1103.4131.5Closing cash 30 June

* FY24 Underlying results are restated to reflect the pre-mature/ post-closure floors in FY25
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Segment
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FY24 Mature 
Revenue

Other 
adjustments

Revenue from 
new floors pre-

maturity

Adj. Total 
Revenue from 

Continuing 
Operations

Adj. from status 
changes since 

FY24*

FY24 Total 
Revenue from 

Continuing 
Operations

FY25 Mature 
Revenue

Other 
adjustments

Revenue from 
new floors pre-

maturity

FY25 Total 
Revenue from 

Continuing 
Operations

FY24 in $'mFY25 in $'m
70.4-(4.0)74.4(5.2)79.573.9(0.0)(7.8)81.8ANZ & SEA
86.60.0(1.7)88.3(0.0)88.390.00.0(4.4)94.5North Asia

124.10.0(0.3)124.4(0.1)124.5145.22.8(4.2)146.5Europe & Middle East
18.90.0(0.8)19.6(0.8)20.522.00.0(1.8)23.8USA

299.90.0(6.8)306.7(6.1)312.8331.12.8(18.2)346.5
Total - operating 
segments

0.80.80.00.81.81.8Other
300.7307.5(6.1)313.6332.9348.3Grand Total

FY24 Mature 
Segment Profit

Other 
adjustments

Loss from new 
floors pre-
maturity

Adj. Segment 
Profit from 
Continuing 
Operations

Adj. from status 
changes since 

FY24*

FY24 Segment 
Profit from 
Continuing 
Operations

FY25 Mature 
Segment Profit

Other 
adjustments

Loss from new 
floors pre-
maturity

FY25 Segment 
Profit from 
Continuing 
Operations

FY24 in $'mFY25 in $'m
15.8-1.514.3(2.0)16.317.6(2.0)1.717.9ANZ & SEA
12.3-3.09.3(1.9)11.314.8(0.6)2.113.3North Asia
29.30.00.428.91.827.139.1(0.5)1.138.5Europe & Middle East
(1.3)-0.1(1.4)(0.5)(0.9)(0.1)0.0(0.1)0.0USA

56.0
0.04.951.1(2.6)53.771.4(3.1)4.869.7

Total - operating 
segments

(2.1)-(2.1)2.3(4.4)(3.1)0.9(4.0)Other
53.90.04.949.0(0.3)49.368.4(2.2)4.865.7Grand Total

FY24 Mature 
Cash Earnings

Other Non-cash 
adjustments

Depreciation
FY24 Mature 

Segment Profit
FY25 Mature 

Cash Earnings
Other Non-cash 

adjustments
Depreciation

FY25 Mature 
Segment Profit

FY24 in $'mFY25 in $'m
21.0-5.215.822.9-5.317.6ANZ & SEA
16.8-4.512.319.1-4.314.8North Asia
33.0(2.5)6.229.344.8(1.0)6.739.1Europe & Middle East

0.2-1.6(1.3)1.5-1.5(0.1)USA

70.9(2.5)17.456.088.2(1.0)17.871.4
Total - operating 
segments

* FY24 Underlying results are restated to reflect the pre-mature/ post-closure floors in FY25
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KPI Tracker
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Underlying EPSUnderlying NPBITStatutory Revenue

cents$'m$'m
24.4 30.0 275.7 FY21
26.1 31.0 275.6 FY22
38.4 47.8 295.5 FY23
52.3 56.3 317.0 FY24
65.3 69.1 352.1 FY25

DPSUnencumbered CashUnderlying Free Cash

Cents$'m$'m
18.0 97.0 49.1 FY21
20.0 107.6 52.5 FY22
22.0 115.7 61.7 FY23
25.0 115.1 72.5 FY24
28.0 143.9 84.9 FY25

NTA per shareNet Asset

$$'m
1.86 194.6 FY21
1.88 198.3 FY22
1.77 187.8 FY23
1.77 194.6 FY24
2.17 233.6 FY25

Number of FloorsStock Capacity

125 5,141 FY21
129 5,162 FY22
129 5,150 FY23
132 5,326 FY24
136 5,547 FY25

* FY24 Underlying results are restated to reflect the pre-mature/ post-closure floors in FY25
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Statutory vs. Underlying
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Statutory Revenue vs. 
Revenue from continuing operations and other income*

Revenue from continuing 
operations & other income

Statutory Revenue

$'m$'m
275.3 275.7 FY21
269.1 275.6 FY22
292.1 295.5 FY23
316.5 317.0 FY24
351.0 352.1 FY25

Underlying Cash Flow vs. Underlying NPBIT

Underlying 
NPBIT

Underlying Free Cash

$'m$'m

30.0 49.1 FY21

31.0 52.5 FY22

47.8 61.7 FY23

56.3 72.5 FY24

69.1 84.9 FY25

* FY24 Underlying results are restated to reflect the pre-mature/ post-closure floors in FY25
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Glossary
Australia and New ZealandANZ

Is EBITDA minus Cash Rent paidCash Earnings

Cash Rent is the amount paid to a landlord (or lessor) by Servcorp as a lessee under the terms of a signed lease agreement Cash Rent

Cents per sharecps

Dividend per shareDPS

Europe & the Middle EastEME

Earnings per shareEPS

Is the Net Operating Cash Flows before tax as reported in the Consolidated Statement of Cash Flows contained in the Servcorp Consolidated Financial Report minus Cash Rent 
paid

Free Cash

Financial Year/ Half YearFY/ HY

Immature means floors that are not mature, excluding closed floorsImmature

Mature means floors that were open in both the current and comparative reporting periods. A floor is categorized as Mature at the earlier of 24 months from the date it becomes 
operational or 3 months consecutive operating profit, excluding closed floors

Mature

South East AsiaSEA

Calculated in accordance with Australian Accounting Standards as reported in the Servcorp Consolidated Financial ReportSegment Profit

Calculated in accordance with Australian Accounting Standards as reported in the Servcorp Consolidated Financial ReportStatutory NPAT

Calculated in accordance with Australian Accounting Standards as reported in the Servcorp Consolidated Financial ReportStatutory NPBT

User who subscribes to serviced office(s) or coworking package(s)Subscriber

Is Free Cash adjusted for significant items (before tax) which relate to the reported financial year however, because of timing, either occurred in the preceding financial year or 
will occur in the subsequent financial year

Underlying Free Cash

Is the Statutory NPAT adjusted for significant items (net of tax) that are one-off in nature and that do not reflect the underlying performance of our business, and includes Mature 
floors only

Underlying NPAT

Is the Statutory NPBT adjusted for significant items (before tax) that are one-off in nature and that do not reflect the underlying performance of our business, and includes Mature 
floors only

Underlying NPBIT

Is the total profit generated from operating activities. Is also known as Total Operating ProfitStatutory Operating Profit

Is the profit generated from operating activities from Mature floorsUnderlying Operating Profit

Net tangible asset per shareNTA

Million in Australian dollars$'m
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