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CGCrow. DISCLAIMER

This presentation is based on unaudited final results and provided for information purposes only. The information in this presentation is in a summary form, does not purport to be
complete and is not intended to be relied upon as advice to investors or other persons. The information contained in this presentation was prepared as of its date and remains
subject to change without notice. This presentation has been provided to you solely for the purpose of giving you background information about Acrow Limited (“Acrow”).

No representation or warranty, express or implied, is made as to the accuracy, reliability, completeness or fairness of the information, opinions and conclusions contained in this
presentation. Neither Acrow, its related bodies corporate, shareholders or affiliates, nor any of their respective officers, directors, employees, related bodies corporate, affiliates,
agents or advisers makes any representations or warranties that this presentation is complete or that it contains all material information about Acrow or which a prospective
investor or purchaser may require in evaluating a possible investment in Acrow or acquisition of shares. To the maximum extent permitted by law, none of those persons accept
any liability, including, without limitation, any liability arising out of fault or negligence for any loss arising from the use of information contained in this presentation or in relation to
the accuracy or completeness of the information, statements, opinions or matters, express or implied, contained in, arising out of or derived from, or for omissions from, this
presentation. Acrow has not independently verified any of the contents of this presentation (including, without limitation, any of the information attributed to third parties). No
person is under any obligation to update this presentation at any time after its release to you.

Certain statements in this presentation may constitute forward-looking statements or statements about future matters that are based upon information known and assumptions
made as of the date of this presentation. Forward looking statements can generally be identified by the use of forward-looking words such as, “expect”, “anticipate”, “likely”,
“intend”, “should” , “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target” and other similar expressions within the meaning of securities laws of
applicable jurisdictions. Indications of, and guidance or outlook on, future earnings or financial position or performance are also forward-looking statements.

Actual results may differ materially from any future results or performance expressed, predicted or implied by the statements contained in this presentation. As such, undue
reliance should not be placed on any forward-looking statement. Past performance is not necessarily a guide to future performance. Nothing contained in this presentation, nor
any information made available to you is, or shall be relied upon as, a promise, representation, warranty or guarantee, whether as to the past, present or future.

This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities in Acrow and neither this presentation
nor any of the information contained herein shall form the basis of any contract or commitment. In particular, this presentation does not constitute an offer to sell, or a solicitation
of an offer to buy, any securities in the United States. This presentation may not be reproduced or redistributed to any other person. In receiving this presentation, each recipient
agrees to the foregoing terms and conditions.

This Presentation was approved by the Acrow Board of Directors

For further information, please contact: Steven Boland Andrew Crowther
Managing Director CFO
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COMPETITIVE ADVANTAGES

ENGINEERING
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QUALITY
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PEOPLE
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RANGE

GEOGRAPHIC
FOOTPRINT

ASX listing
Apr 18

For personal use on

Acquired
Natform
screens
Aug 18

*FTE 484, Casual 437

Acrow is a leading provider of
smart integrated construction systems.

C!F °8<’%8

Apr 2018

&
&

@

1950 1450

clients

6 states 17 Q2] FTE*

engineers

OUR JOURNEY SO FAR

Acquired
Premium
screens
Apr 23

Acquired
Benchmark
Scaffold

Acquired
Uni-span
Oct 19

Acquired
MI
Scaffold
Nov 23

First
Jumpform
contract
Oct 22

Acquired
ATEC
Feb 25
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ENGINEERING & CONSTRUCTION

SECTORS SERVICED

Civil infrastructure

Industrial, Mining, Energy,
Utilities, Defence & Marine

Commercial & High Rise
Residential

Acquired
Brand Aust and
Above
Scaffolding
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STRATEGIC PRINCIPLES & acrow.

*

o

A clear, concise strategy that underpins the continued profitable growth of the business.

®

o

Diversification of revenue streams across our core product and service offerings.

*

o

Placing an equal importance on both our Formwork and Industrial Access businesses.

®

o

Maintain a disciplined approach to return on investment for both capex and M&A opportunities.

&

o

Focus on the Acrow Way of operating with specific focus on:

L ]

People i i
P . . iternal Superior Best in Breed
Safety dexelopment Engineering product customer across all
across all excellence Hovolon nent service/ business
areas outcomes areas



POSITIONING FOR FUTURE OPPORTUNITIES
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ACCELERATED CAPITAL PROGRAM CACroOWw.

Preparing the business for future work

FY25 TOTAL CAPITAL SPEND

60
PP&E

Acrowdeck $1.3m 50
$3.5m

HURDLE RATE 40%
40 £

30
%o

Non-growth 20

Jumpform

$5.7m $15.Im "
5 |
FY21 FY22
& Total capex spend FY25 $39.7m (excl. ex-hire replacement)
Other grolth g " e Growth: $32.7m
$4.0m e Non-growth: $5.7m
e PP&E- $1.3m (includes WIP for re-platforming of new ERP)
S;;esel‘ls Ediistial R eeaas &> Ex-hire replacement of $10.Im
.m )

$6.5m

&> Capex in FY26 expected to be approximately $27.0m

*Actual cumulative return = Capex return weighted by time in the fleet.



BUILDING SUSTAINABLE EARNINGS CGCrow.

Expanded Industrial Access to deliver recurring revenue business

Industrial Access Revenue

140

120
Industrial Access Acquisitions: 100

e Ml Scaffold (Nov-23) 80

e Benchmark Scaffolding (Mar-24) 60 72
» Brand Australia (Apr-25) 40
e Above Scaffolding (Apr-25) 20 10 “

' i e—

FY20 FY2] FY22 FY23 FY24 FY25

sm

Generating annualised revenue into FY26 of circa. $200m

National business providing access services across industrial,

TOWNSVILLE

MACKAY
GLADSTONE
BEENLEIGH ~
Industrial

mining, energy, utilities, defence & marine
Longstanding blue-chip customers, including gov't RARSATES
generating highly recurring maintenance services revenue
Established beachhead into WA with first major contract win Depots &
in Dec 2024 - Perdaman Urea Project HUNTER VALLEY Activity
SYDNEY
Industrial AccessFY25 b . OPERATIONS

Avg.employee head count:

(os ot 31 July 2025) INDUSTRIAL

ACCESS
BRANCH
LOCATIONS 7

e FTE -423
e Casual-535




JUMPFORM SCREENS

91 screens projects in progress nationally

42 system wins across 30 projects since launch

Multiple repeat customers Organic growth in VIC, SA and WA

12 projects include screens supply Complementary to Jumpforms

Project wins in all major national cities LT e B RS s

PROJECT WINS *

BY STATE i

PROJECTS IN
PROGRESS

12 12
10 10 $Tim 25
8
8 Blam $15m 20
6 6 $13m 15
4 4 $14
$nil 2 $05m $9m
0 5 His
FY22 FY23 FY24 FY25 |:y22 FY23 FY24 FY25 -

S V. O, ™
P O g« o A aqk P
JUMPFORM REVENUE JUMPFORM HIRE CONTRACT WINS <<~\ Q A Q\W Q & Q AL QO« <(
SCREEN REVENUE SCREEN HIRE CONTRACT WINS

e

T s :
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STAVAN!
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POSITIONING FOR GROWTH &> acrow.

CAPABILITY & FLEXIBILITY  TRAINING & DEVELOPMENT PRODUCT SUPPLY CHAIN ENTERPRISE RESOURCE
OF WORKFORCE MANAGEMENT PROJECT

For personal use onl
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Steven Boland, MD & CEO :Ea."‘u-




KEY OPERATIONAL ACHIEVEMENTS FY25 CCrow.

= 5 -
21 S

INDUSTRIAL ACCESS - INDUSTRIAL ACCESS
RECURRING REVENUE WA CONTRACT BMA CONTRACT

Awarded landmark $42m contract for Contract renewal for three years plus

Represents 50% of Group revenue Perdaman Project Ceres Urea plant one year option -

from standing start in 2019 development total value over $60m

-

NSW INDUSTRIAL ACCESS JUMPFORM/SCREENS RECORD SECURED HIRE
ACQUISITIONS Largest ever Acrow contract won for CONTRACTSIPIPE”NE

Above Scaffolding and Brand joint Jumpform/Screens hire, valued Hire contracts secured up 27% YoY
Australia - new clients and at $4.5m on Meriton Cypress Palms Pipeline up 15% YoY 11
capabilities development on the Gold Coast
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ZERO HARM IMPROVEMENT

TRIFR?

FY24 FY25

y TOTALRECORDABLE INJURIES

FY24 FY25

FY25
LOST TIME INJURIES
1.0
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KEY FINANCIAL METRICS FY25'

300
250
200

$m

150

100
50

30
25
20

$m

¢ps

.All metrics are underlying unless otherwise stated.

15
10

o o

12

1

o

o N A O ®

$265.1
$215.3 *

FY24

NPAT (Stat.)

$25.6

FY24

11.54c

FY24

REVENUE

23%

9%

) 4

EPS

3%

A 4

FY25

$23.3

FY25

1.17¢c

FY25

EBITDA

80 $74.6 ‘ $80.2

8%

FY24 FY25

NPAT

35 $33.0 $34.3

FY24 FY25

DPS

5.85¢ 5.85¢

Flat
¢ps

O o N W & O o

FY24 FY25

CGCrow.

13



MARGINS INFLUENCED BY REVENUEMIX |

DIVISIONAL REVENUE MIX SHIFT

Industrial Access
Margin - 38.2%

sz 4 - Formwork

56% Margin - 74.4%

$215.3m
10%
Commercial Scaffold
Margin - 73.3%
FY24 Margin -62.1%

-1 -_‘ Group margin expected to continue to move in line with Industrial Access growth

Industrial Access contracts are usually long-term, ranging from 3-5 years

Formwork margins remained stable

1.All references to margin refer to sales contribution margin



FINANCIALTRACK RECORD'

REVENUE($m)
FY19 71.0
FY20 87.0
FY21 105.7 25% CAGR
FY22 148.3
FY23 168.5
FY24 215.3
FY25 265.1
0 50 100 150 200 250 300

EARNINGS PER SHARE (¢)

FY19 4.4

FY20 4.0

FY22 72

FY23 11.6
FY24 115
FY25 11.2

0 2 & 6 8 10 12

.All metrics are underlying unless otherwise stated.

EBITDA ($m)

FY19 148
FY20 = 195
Fy21 | 243 33% CAGR
FY22 36.3
FY23 853.2
FY24 74.6
FY25 80.2
0O 20 40 60 80 100

DIVIDENDS PER SHARE (¢)

FY19 2.0
FY20 1.8

FY2] 2.0
FY22 2.7
FY23 4.4
FY24 5.9
FY25 5.9

20% CAGR

ROE (%)

FY20

FY2]
FY22
FY23
FY24
FY25

17.0

14.5

10

15

CGCrow.

7% CAGR
23.0
32.7
27.1

23.7
20 25 30 35

15



SECURED HIRE CONTRACTS AND PIPELINE CGCrow.

Record wins and pipeline continue

120.0

HIRE CONTRACTS WON Secured contracts won B Hire revenue

100.0

958 * 40 g
27%
100 l
80 Hagarm 20.0 e Y
60 $77.7m .
56.7
i 600 50.1
20 400 x5 39.342.5
Y . 31.0
FY24 FY25 =t
21.1
CURRENT PIPELINE 20.0
250 +15% —
200 ]
150 $189.2m FY19 FY20 FY21 FY22 FY23 FY24 FY25
100
50
0
FY24

Sm

$217.5m

FY25 *  performance
LABOUR HIRE FORWARD ORDER BOOK <') Current mismatch of wins to revenue relates to
$230 million * formwork project delays and changing mix of work
towards longer lead times - i.e. Screens and
1.Comprises tenders and quotes provided. Does not include the labour hire component of J Umpform

@ Secure contract wins - key lead indicator for future

16

Industrial Access Division and shutdown work
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DIVISIONAL BREAKDOWN

Year ended 30 June ($000)
Formwork
Industrial Access

Commercial Scaffold
Total Revenue

Formwork
Industrial Access
Commercial Scaffold

Total Contribution
Contribution Margin*

Yard Related Expenses

Labour
Other

Total Overheads

Underlying EBITDA
EBITDA Margin”

* Refers to percentage point change on PCP

FY25
115,593
131,629

17,896
265,118

84,089
48,161
12,111
144,421
54.5%

17,984

37,125
9,081

64,190

80,232
30.3%

FY24
121,084
72,089
22,084
215,256

90,066
27,529
16,185
133,779
62.1%

17,751

32,413
8,991

99,156

74,624
34.7%

$

Mvt
-5,491
59,540
-4 188
49,861

-5,977
20,633
-4,014
10,642

233

4,711
90

9,034

5,608

% chg
PCP
ﬂ»"%
83%
-19%
23%

-%
5%
-25%
8%
-7.7%

1%
15%
1%
9%

8%
-4%

CGCrow.

Record revenue continues
e Industrial Access division driving growth
e Jumpform division revenue continues to increase
e General formwork business experiencing softer trading
conditions in some markets

Sales contribution
e Record sales contribution on higer revenue
e Formwork margins remain stable
e Group margin down on mix shift - Industrial Access
contribution almost doubles on pcp

Overheads
e Yard expenses well managed with softer formwork volumes
e Labour cost increased from acquisitions & role expansion as
the business prepares for increased activity
e Bad debt expense down by $1.2m to $0.8m

Underlying EBITDA
e Growth in EBITDA, up 8% on pcp
e 53% pass through of sales contribution to EBITDA

e Margin down on mix shift

18



SALES CONTRIBUTION BRIDGE

Industrial Access division supporting growth

160

140

120

100

$m

80

60

40

10.6

6.3 N 4.1

133.8 [

$16.9m

Industrial Access represents
159% of growth in sales
contribution

Sales Industrial Industrial Formwork
contribution Access Access hire
FY24 equip. labour
hire hire

-3.9

Commercial
Scaffold
hire

1.4

0.4

Product
sales

Other
labour

cartage

CGCrOW.

144 .4

Sales
contribution
FY25

19



FORMWORKDIVISION

Year ended 30 June ($000) FY25
Formwork Hire 62,696
Product Sales 23,711
Consumables 21,806
Cartage 7,381
Total Revenue 115,593
Formwork Hire 62,696
Product Sales 11,010
Consumables 9,020
Cartage 1,364
Total Contribution 84,089
Contribution Margin 72.7%

* Refers to percentage point change on PCP

Revenue waterfall ($m)

140.0

130.0

121.1

Sm

120.0 ' 6.8
I
110.0 101 s
-$4.1m
100.0 Total Formwork

Hire business

80.0

80.0

Revenue Formwork Jumpform Screens Product

FY24 hire sales

FY24
66,840
27,000
22,955

4,289

121,084

66,840
12,405
9,985
836
90,066

74.4%

-1.1

Consumables

$

Mvt
-4.144
-3,289
-1,149
3,092
-5,491

-4,144
-1,396
-965
528
-5,977

3.1

Cartage

% chg
PCP
-6%
-12%
-5%
72%
-5%

-6%
-11%
-10%

63%
-7%
-1.6%

115.6

Revenue
FY25

O Formwork revenue down 5%

CGCrow.

- e General formwork project delays - primarily QLD

e Jumpform revenue increased by $6.8m

e Product sales and consumables down in line with activity

levels

O Sales contribution down 7%

e Down in-line with revenue decline

e Margin remains stable

<()> Growing formwork pipeline continues
. e Formwork pipeline up 13% in FY25

20



FORMWORK REVENUE BY STATE & NATIONAL

QLD FORMWORK REVENUE

140
50 45.3 a7 426 120
40 100
0 31.0 30
$m 21.2 Sm go
20 148
" 40
N :
0
FY20 FY21 FY22 FY23 FY24 FY25 0
NSW FORMWORK REVENUE
$m

30.9
29.3
23.6
16.8 16.7 $m
i . .

FY20 FY21 FY22 FY23 FY24 FY25

1. TAS is included in the National total

NATIONAL FORMWORK

REVENUE
121.1 115.6
102.0
78.7
60.4
50.6
FY20 FY21 FY22 FY23 FY24 FY25

SA FORMWORK REVENUE

, |
6 55
5 4.2
4
3
2 1.4
' m l
FY20 FY21 FY22 FY23 FY24 FY25

VIC FORMWORK REVENUE

30 28.7
25 24.]
20
14.6 15.6 L
$m 15 '
10 75
4
0
FY20 FY21 FY22 FY23 FY24 FY25
WA FORMWORK REVENUE
14
12
10
8
Sm ¢
: ] .
FY20 FY21 FY22 FY23 FY24 FY25
21



CURRENT MARQUEE PROJECTS

Reputation for quality, safety & service

L] » "

L, VIC

ATE TUNNE

R

SYDNEY METRO WEST, NSW SNOWY HYDRO, NSW COOMER < KIDSTON, QLD

T e 3 _— " A
=l IS o = W l& E, S TN
e = -

*Total hire & sales revenue to-date
*Showy & Kidston Includes formwork hire and sales revenue only, no labour



INDUSTRIAL ACCESS DIVISION

Year ended 30 June ($000) FY25
Scaffold Hire 19,828
Labour Hire 86,776
Product Sales 25,024
Total Revenue 131,629
Scaffold Hire 19,828
Labour Hire 21,432
Product Sales 6,901
Total Contribution 48,161
Contribution Margin* 36.6%

* Refers to percentage point change on PCP

Sm

140.0
120.0
100.0
80.0
60.0
40.0
20.0

34.7

72.1 -

Revenue Acquisitions
FY24

FY24
13,933
46,219
12,337
72,089

13,533
10,874

3,122
27,529
38.2%

24.8

Organic growth

$ % chg
Mvt PCP
6,296 47%
40,557 88%
12,687 103%
59,540 83%
6,296 47%
10,558 97%
3779 121%
20,633 /5%
-1.6%

131.6

Revenue
FY25

CGCrow.

Represents 50% of group revenue from standing startin
2019

Revenue up 83%
All segments up strongly
Organic growth of 34%
Brand Australia and Above Scaffold acquired April 25
Strong growth in product sales

Sales contribution up 75%
e Margin down 1.6ppts due higher product sales contribution
e Stable labour hire margins - circa. 24%

Contract wins
e Perdaman Project Ceres Urea Plant development - $42m
¢ BMA Bowen Basin renewal - $60m
e Origin - Surat Basin renewal - $28m

23



CURRENT MARQUEE CONTRACTS

Industrial Access Contracts

APLNG, QLD HAY POINT, QLD SUN METALS, QLD




COMMERCIALSCAFFOLD CICrow.

$ % chg
Year ended 30 June ($000) FY25 FY24 Mvt PCP
Scaffold Hire 11,009 14,890 -3,881 -26%
Labour & Cartage 6,887 7,194 -307 -4%
Total Revenue 17,896 22,084 -4,188 -19% o Revenue down 19%
. : o : :
Scaffold Hire 11009 14890  -3881 P 2H prices and volumes stabilised above historic
Labour & Cartage 1,162 1,295 133 -10% levels
Total Contribution 12,171 16,185 -4,014 -25%
Contribution Margin* 68.0% 73.3% -5.3% . .
¢ ? ? > Sales contribution down 25%
* Refers to percentage point change on PCP * AffeC'.ted by revenue decline
e Margins softer
25 85.0%
; o <¢> Dlsmpllnec! f:ap|tal mgnqgement
* * No additional capital investment

65.0%

(=
2

55.0%

S million
—
o

45.0%

35.0%

25.0%
FY24 FY25

Revenue  mmmmm Sales contribution Margin

29



,\?
48

Vs r—

£ .ﬁ_ Y

1 . ’
- " A i
L~ g T e » -

e e e LR e L T

O
L
O
@
<
=
=
O
=
D
[®)
=
<

FINANCIAI.S




PROFIT & LOSS

CGCrow.

$ % chg , .

Year ended 30 June ($000) FY25 FY24 Mvt PCP Underlying NPAT up 4%.
Sales 265,118 215,256 49,861 23%
i ol Hagel A9 106t phis Full year dividend of 5.85¢ps, flat on pcp (100% franked)

Contribution Margin* 54.5% 62.1% -8%
EBITDA 80,232 74,624 5,608 8%

EBITDA Margin* 30.3% 34.7% —4% EBITDA margin down on shift to larger Industrial Access
Depreciation (23,933) (20,737) (3,196) 15% contribution.
EBIT 56,299 53,887 2,412 4%
Eet 't“ter:;St " (125;4:;52 %716261) (2‘(22 3;% Depreciation higher from acquisitions and growth capex.

re-tax Profi , ; _ % ;
T Exponse (11555)  (13.121) ) 566 129, Average PP&E $188.5m compared to $154.4m in PCP.
NFAT {underlying) 2002 BN e fc’f Interest expense higher on increased average debt ($95.6m vs.
Significant items (5,378) (3,266) (2,112) 65% $60.2m), | liability ($36.5 $30.Im)
Contingent consideration (earnout) (2,657) - (2,657) na <My, lease lability oM VS. m
Amortisation of intangibles (1,868) (899) (969) 108% _ , . .
Share-based payments (1,166)  (3,276) 2110 -64% Tax expense effective statutory 33% consistent with prior year.
NPAT (reported) 23,274 25,559 (2,285) -9% Impacted by non-deductible share based payments and
EPS (underlying)(¢ps) 11.17 11.54 (0.4) —3% acquisition costs.
DPS (¢ps) 5.85 5.85 - 0%

Significant items include amortisation of intangibles, contingent

2ngmflcant;ems ($000) gYsi% " consideration (earnout), share based payments, acquisition &

cquisition & integration , : .

integration ts, pl ther.

Depot relocation 825 o s L SR S LR
ERP project preparation and advisor 485 EPS impacted by average shares increased by 10% from
Other 528 annualised previous year share issues and exercised
Total 5,378 performance rights.

* Refers to percentage point change on PCP



BALANCE SHEET AND CASHFLOW

@ Balance sheet used during period to prepare for future opportunities.

Period ended ($000)

Cash

Total Assets
Debt

Total Liabilities
Net Assets

Gearing
Net debt

Gross debt / (net debt + equity)
Net debt / (net debt + equity)

Net debt/EBITDA*

FY25
8,022
405,988
131,343
256,900
149,088

123,321
48.2%
45.3%

1.8

*EBITDA is calculated on a pre-AASBI6 basis

Net Debt Bridge - FY25 ($m)

140.0

120.0

100.0

80.0

-20.0

68.6

Net debt
(30-Jun-24)

-80.2
EBITDA

199

Working
capital

FY24
5,594
312,446
74,231
171,485
140,960

68,638
35.4%
32.7%

1.1

Acquisition
related
&
integration
cosls

Mvt
2,428
93,642
57,112
85,415
8,128

54,684
12.8%
12.5%
70.0%

Other
significant
items

[

@

L ]

%

L ]

P

L

2%

L

%

Lease
payments

CGCrow.

Net debt up by $54.7m to $123.3m. Acquisitions - $25m, Earnouts and deferred costs -
$4.8m, plus growth capex and working capital requirements related to longer term sales

and Industrial Access labour.

Net debt to EBITDA elevated due to recent acquisitions and growth capex for future
projects. Expected to reduce over FY26.

Total assets up on Industrial Access acquisitions and other capital investments.

Cash flow from operations (including ex-hire sales) $57.6m - 71% conversion rate (vs.

$56.5m and 76% conversion on PCP):

Working capital/sales at 27% (vs. 23.5% on PCP) - impacted by extended term product

sales and Industrial Access labour.

Tax
paid

Finance
costs

Maintenance
capex

Growth
capex

Acquisitions
net of
cash

Deferred
payments and
earn-outs
on acq

Dividends

1233

Net debt
(30-Jun-25)

1.Cashflow from Operations includes recoveries from lost or damaged hire equipment and sale of ex-hire equipment, reported as net gain on PPE in the Statement of Cashflows.

28



DEBT REFINANCE CCrow.

Renegotiated funding to leverage strategic growth opportunities

1.8x
$171.3m Debt facility with Westpac expanded on 1 October
Lix 2024 by $56m and 1 May 2025 by $20m. Net debt
L $40.0m headroom at 30 June 2025 was $40m.
=
$95.4m Debt levels remain within our guidelines.

$67.9m elem : : -

’ Gearing levels higher due to acquisitions.
$16.6m

Expected to decline during 2026.

Provides liquidity to expand our Industrial
Access business and continue BAU activities.

FY23 FY24 FY25
NET DEBT/EB!TDA* . GROSS DEBT HEADROOM
Total
$219m $312m $406m
assets

29

*EBITDA is calculated on a pre-AASBI6 basis



Steven Boland, MD & CEO
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CONSTRUCTION ACTIVITY FORECASTS ('é} CICrOW.

LISE only

CONSTRUCTION WORK

51

S
T

Forecast

TOTAL VALUE OF WORK

PER SECTOR

rd
V-

i

——— Residential
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Expected growth in existing contract base.

Above Scaffolding & Brand - expanded growth opportunities.

e National rollout - leveraging product capabilities &
existing client relationships

Targeting significant growth opportunities in the defence and
asset maintenance sectors

Revenue synergies between the businesses.

e Improved utilisation from cross-pollination across
business units

e Cross selling oppourtunities

Targeting organic growth in WA & SA.

Launched our internally developed industrial access ringlock
scaffold system, designed for rapid scalability and
competitive pricing.

)

INDUSTRIAL ACCESS OPPORT
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PRODUCT DEVELOPMENT

UNI-RING

sonal use only

E@ Launched in January 2025
@_@ 2500t equipment already in QLD/WA/SA

% 100% compatible with exiting ringlock
fleet
H H &> Ability to scale quickly due to owning IP

" and multiple manufacturing options/
geographies

&> Competitive pricing due to direct
import and no middleman

ACROWDECK

&> Launched in August 2023

& 18,000sgm already in hire fleet across
all states

& System sales in excess of $3m since
launch

&> Designed to Australian standards and
conditions

& Cross-selling opportunities with
Jumpform and Screens

&> acrow.

L

PRODUCT STRATEGY & GROWTH

Product design team now consists of 3
industrial designers focused on full
product lifecycle

@ Current focus has been on Uni-ring and
Jumpform

@ Future products in ground shoring
category & heavy duty propping in
development

&> Owning IP allows manufacturing
options and pricing competitiveness
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UPCOMING

“J Suburban Rail Loop, VIC \> 7/ ./ North East Link Program, VIC rens to Darlington, SA
930.0Bn+ N o 20 916.08n+ 9 48Nt \ = 9 10.0Bn+
* Preferred bidder announced for the NG | « Completes Ring Road in s 12h I;:roject-c:inal J0.Bkm-rithe Nortis 2 : T
second tunnelling contract A Greensborough South Corridor 8 * Connects airport to Victorid's train

e Main construction starts in late 2025; =, network
TBM tunnelling for Southern Tunnels * Route: Melbourne Airport to

begins in 2026 Sunshine Station, through Metro
/ \ Tunnel to CBD

» Connects regional services, Overhauls Eastern Freeway
eliminating the need to travel through Builds Melbourne's first dedicated

—
C the CBD busway
O wbe delivered in 4 stages - e $10m contracts secured to-date

i’ Zasiyecrrei
P T T
r B [} 1

Coomera Connector

/ QLD Hospital Upgrades 5 _ f_ /" Brisbane Olympics 2032 Metro West, NSW

' _— 2.6Bn+
9 8.0Bn+ T 9 T 9 2.2Bn+
. ) N\ | * Initial route: Sydney CBD to Westmead g
Secured hire contracts on: N e All venues confirmed with new LNP « Stations: White Bay, Five Dock, Burwood ¢ Stage 1 section of the Coomera
¢ Toowoomba Hospital, : government . Connector between Coomera &

North, North Strathfield, Sydney
Olympic Park, Parramatta
e Secured work on 2 stations

* |pswich Hospital Expansion Stage 2

Nerang has been identified as a
e Logan Hospital Expansion Stage

priority section to be built

/
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.. The Industrial Access division is expected to continue to grow with revenues approaching $200m for the year and contributing a larger
- proportion of FY26 revenue.

o e The recently acquired industrial access businesses are expected to provide significant cross-selling & growth opportunities. e.g
Defence sector.
) We will pursue the expansion of the Industrial Access division into WA & SA through targeted organic growth initiatives.
;
[ 5
s The Screens & Jumpforms businesses are expected to continue expanding their national presence, with particularly strong growth '*-

anticipated in WA for both businesses.

We anticipate continued softness in the general formwork business during 1HFY26. Activity levels are increasing in both WA & SA;
however, conditions in QLD remain subdued, with Olympic-related revenues not expected to materialise during this current year.

We anticipate a pause in M&A activity in FY26 as we focus on consolidating our recent acquisitions.



CONTACT CICrow.

ACROW HEAD OFFICE

2A Mavis Street
Revesby

NSW

2212

(\ 1300 138 362

. Steven Boland Andrew Crowther Matt Caporella
L&} info@acrow.com.au MD & CEO CFO coo

@ WWW.ACrow.com.au

Investor enquiries & presentation questions qusing the Standard in Construction.

&) investors@acrow.com.au
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