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McPherson’s Limited 
Appendix 4E 
Full year report 
 
1. Company details 
 
Name of entity: McPherson’s Limited 
ABN: 98 004 068 419 
Reporting period: Year ended 30 June 2025 
Previous period: Year ended 30 June 2024 
 
2. Results for announcement to the market 

 
 

Previous Period  
$’000 

 
 

Reporting Period 
$’000 

Revenue from continuing operations 144,653  down 3.9% to  138,993 

(Loss) / profit from continuing operations 
before tax excluding material items1 

 (63) n/m2 41 

(Loss) from continuing operations after tax 
excluding material items1  (362) improved 83.7% to (59) 

Loss before tax3  (19,226)  improved 9.3% to (17,441) 

Loss after tax3  (15,991)  improved 6.0% to (15,039) 

Loss after tax attributable to members3 (15,991)  improved 6.0% to (15,039) 

 

Refer to 'Operating and financial review' in the Director's Report for detailed commentary in relation to the results 
for the reporting period. 
 
3. Net tangible assets per ordinary security  
 

 
This report is based on the Annual Report which has been audited. Additional Appendix 4E disclosure 
requirements can be found in the Annual Report attached, which contains the Directors' Report (including the 
audited Remuneration Report), the Directors' Declaration and the 30 June 2025 consolidated financial 
statements and accompanying notes.

 
 
1 Excluding material items (refer to Note 3) and discontinued operations (refer to Note 13) in both financial year results. 
2 Ratio not considered meaningful as the current period is in a profit position compared to a loss position in the previous comparison period. 
3 Including material items (refer to Note 3) and discontinued operations (refer to Note 13) in both financial year results 

Dividends Amount 
per security 

Franked amount 
per security 

Current Reporting Period 

2025 Final dividend  - - 

2025 Interim ordinary dividend  - - 

Previous Reporting Period  

2024 Final dividend  - - 

2024 Interim ordinary dividend  
(paid 22 March 2024) 

2.0 cents 2.0 cents 

 Previous period Reporting period 

Net tangible assets per ordinary security  24 cents 19 cents 
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McPherson’s Limited and Controlled Entities   
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The Board of Directors presents the following report on the consolidated entity consisting of McPherson’s Limited 
(the Company or McPherson’s) and the entities it controlled (collectively referred to hereafter as the Group) at the 
end of, or during, the year ended 30 June 2025. 
 
(a) Directors 
 
The following persons were Directors of McPherson’s Limited from the beginning of the financial year to the date 
of this report except as indicated: 
 
Alison. Cook  Appointed Chair on 10 March 2025; Non-executive Director for the full year 

 Chair of the Risk and Compliance Committee  
 Member of the Audit Committee and the People and Culture Committee 

Brett Charlton  Chief Executive Officer and Managing Director 

Ari Mervis  Chair of the Board until 9 March 2025; continued as Non-executive Director thereafter 
 Member of the Audit Committee and the People and Culture Committee 

Jane McKellar 
 

 Chair of the People and Culture Committee 
 Member of the Risk and Compliance Committee  

Helen 
Thornton 

 Chair of the Audit Committee  
 Member of the Risk and Compliance Committee 

  
(b) Principal activities 
 
McPherson’s, established in 1860, is a leading supplier of Health, Wellness and Beauty products with operations 
in Australia, New Zealand and Asia. McPherson’s markets and distributes beauty care, hair care, skin care, 
vitamins, supplements and personal care items such as facial wipes, cotton pads and foot comfort products.  
 
McPherson’s revenue is primarily derived from its diversified core owned market-leading brands, including 
Manicare, Dr. LeWinn’s, Swisspers, Lady Jayne, and Fusion Health as well as its portfolio brands including Maseur, 
Revitanail and Bondi fragrances. 
 
Manufacturing is outsourced to various suppliers, predominantly in Asia and Australia. McPherson’s maintains a 
presence in Hong Kong (focused on product sourcing and quality assurance) and in the People’s Republic of China 
(focused on distribution and sales).  
 
(c) Dividends 
 
Given the balance of retained losses, including the loss after tax position for the year ended 30 June 2025, the 
Board determined that it was not appropriate to declare a final dividend for the year ended 30 June 2025. In addition 
to the retained loss position, the Board has considered the capital needs required to support the embedding of the 
Company’s new operating model.  
 
The Company expects to develop a revised capital allocation framework during FY26. This will endeavor firstly to 
ensure the Company has appropriate funding to support its needs, and secondly, to inform the process and timing 
of any potential future capital returns to shareholders.   
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(d) Review of operations  
 
Results for the year 
 
During FY25, McPherson’s transitioned from a direct-to-store distribution model to a new wholesaler and third-party 
warehousing model. In a challenging trading environment, the FY25 results reflect this period of transformation as 
well as continued foundational investment in the core health, wellness and beauty brands to position the business 
for long-term, sustainable growth.  
 
As part of the transition:  
 in 2H25, McPherson’s announced it had entered into wholesaler agreements with Sigma Company Limited 

(Sigma)1 and Symbion Pty Ltd (Symbion), each for a three-year term. Clifford Hallam Healthcare Pty Ltd 
(CH2) was also appointed as wholesaler for Fusion Health in the health food store channel;  

 the Sigma, Symbion and CH2 contracts together account for approximately $65 million to $80 million of 
McPherson’s annualised revenue. The impact of transitional pipe-fill orders from these parties is included in 
the FY25 result (approximately $5.0 million revenue); 

 the Kingsgrove Warehouse was sub-let to Excel Logistics Pty Ltd (Excel) during 2H25, effective 1 July 2025, 
and Excel was appointed third-party logistics (3PL) provider to be responsible for the warehousing of 
McPherson’s brands for all channels excluding New Zealand. 

 
A wholesale agreement was signed with API following completion of the financial year.2  
 
Overview of FY25 Performance 
 

Results from Continuing Operations3 FY25 
($m) 

FY24 
($m) 

Change 
($m) 

Change 
(%) 

     
Revenue 139.0 144.7 (5.7) (3.9%) 
Underlying EBITDA4 7.3 7.7 (0.4) (5.3%) 
Material items (before tax) (19.7) (12.7) (7.0) 55.6% 
EBITDA including material items (12.4) 5.0 (7.5) 149.8% 

 
Revenue was $139.0 million, down 3.9% compared to $144.7 million in FY24. Of the $5.7 million decline in revenue 
year-on-year, $4.1 million was attributable to the exit of certain non-strategic lower margin brands.5 The remaining 
net shortfall reflects the performance of the Company’s portfolio brands (down $3.8 million), partially offset by 
growth in the Company’s core brands (up $2.3 million).  
 
Sales of the Company’s core brands, which comprise 89.8% of McPherson’s sales, rose 1.9% to $124.6 million in 
FY25, compared to $122.4 million in FY24. This was a steady result in a more challenging trading environment, 
with lower growth rates across the core brand categories in FY25 compared to FY24.  
 Manicare grew by 3.1% to $47.9 million during the year with above category growth reflecting the benefit of 

transitional pipe-fill. Increased ranging and innovation within both the Grocery and Pharmacy channels 
contributed to the result.  

 Swisspers grew by 1.5% to $21.6 million during the year, reflecting a solid performance across the 
Pharmacy channel in Australia and New Zealand, with a major customer supporting a revised pricing strategy 
to drive volume and increased presence in stores.  

 Dr LeWinn’s declined by 8.3% to $20.2 million during the year. However, the brand reported 1.5% year-on-
year growth in Australia and New Zealand, reflecting improved momentum in 2H. This was offset by a 
material decline in international sales, reflecting heavy category discounting and the cycling of a major serum 
pipe-fill order into China in 1H24. This performance has led to a $3.7 million impairment of the Dr LeWinn’s 
brand asset (refer to Material Items on Note 3). 

  
 

 
1 A subsidiary of Sigma Healthcare Limited. 
2 Refer “Pharmacy Wholesaler Update” ASX Announcement, 15 August 2025. 
3 Continuing Operations reflect McPherson’s performance excluding Discontinued Operations (Multix).  
4 Earnings before interest, tax, depreciation and amortisation (EBITDA) is a non-IFRS measure and does not have a standardised meaning prescribed by IFRS. 
However, the Company believes that, in combination with IFRS measures, it assists in providing investors with a comprehensive understanding of the operational 
performance of the business. Underlying EBITDA excludes material items. Refer to Segment Information (note 5) of the FY25 Financial Statements. 
5 Refer “McPherson’s Strategy Update & Strategic Review of the Multix Brand” ASX announcement, 15 November 2023. 
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(d) Review of operations (continued) 
 
Results for the year (continued) 
 
Overview of FY25 Performance (continued) 
 
 Lady Jayne grew by 4.6% to $19.4 million during the year with growth supported by innovation, which drove 

strong performance in the electrical hair tools and brushes categories. The range rationalization for a major 
grocery customer in 1H25 was partially offset by re-ranging with another major grocery account during the 
year. 

 Fusion Health grew by 10.5% to $15.6 million during the year. Fusion’s performance in the Pharmacy 
channel was consistently strong, with momentum in 2H25 due to increased promotional activity, distribution 
and innovation. 

 
The core brands benefitted from transitional pipe-fill to new wholesalers during May and June equivalent to 
approximately $5.0 million of sales (c.3.6% of FY25 revenue). This pipe-fill establishes a base level of working 
capital to support retailer demand in FY26, including from increased distribution and service capability.  
 
Sales of portfolio brands (10.2% of McPherson’s sales) declined 21.4% to $14.1 million, in part as available 
Advertising and Promotion (A&P) spend was deliberately redirected to core brands.  
 
Underlying EBITDA was $7.3 million for FY25, down $0.4 million compared to $7.7 million in FY24. The EBITDA 
margin remained broadly in line with FY24 at 5.2% (FY24: 5.3%). Of note:  
 underlying contribution after A&P (CAAP1) from core brands was down $1.9 million, reflecting upweighted 

consumer and customer A&P. This was offset by the performance of portfolio brands (underlying CAAP up 
$0.8 million as a result of A&P spend being directed to the core brands), along with some additional impact 
from the removal of non-strategic exit brands during FY25;  

 overall A&P spend remained broadly consistent with FY24, with a significant weighting to the first half of the 
financial year to align with major customer promotional activity. Management continues to improve the 
effectiveness of the marketing model and A&P spend includes investment in foundational initiatives that will 
support in-market launches in FY26 and beyond; 

 a comparatively weaker average AUD/USD (net of hedge cover) resulted in a ~$0.9 million EBITDA headwind 
during the year; and  

 savings in employee costs ($1.9 million lower than FY24) and other expenses ($0.8 million lower than FY24) 
provided a partial offset to the impact of portfolio and exit brands and reflects the benefits of restructuring 
activities (FY24 and FY25), the absence of short and long-term incentive costs connected with the business 
model reset, and a disciplined approach to overhead cost management.  

 
Segment Performance 
 
Australia and New Zealand (ANZ) 
 

Results from Continuing Operations2 FY25 
($m) 

FY24 
($m) 

Change 
($m) 

Change 
(%) 

Continuing Operations:     
Revenue 135.9 139.1 (3.1) (2.3%) 
Underlying EBITDA 12.9 12.8 0.1 1.2% 

 
The ANZ segment reported revenue of $135.9 million, down 2.3% compared to FY24, and underlying EBITDA of 
$12.9 million, broadly in line with FY24.  
 
  

 
 
1 Contribution after A&P (CAAP) comprises revenue less materials and consumables (excluding foreign exchange), cartage & freight, third-party warehousing, and 
A&P. Underlying CAAP excludes material items. It is a non-IFRS measure and does not have a standardised meaning prescribed by IFRS. However, the Company 
believes that, in combination with IFRS measures, it assists in providing investors with a comprehensive understanding of the operational performance of the 
business. Refer to Segment Information (note 5) of the FY25 Financial Statements for a reconciliation of CAAP to net profit after. 
2 Continuing Operations for Australia and New Zealand are presented on the basis of Australia and New Zealand segment excluding the value of Discontinued 
Operations. Refer to Segment Information (note 5) of the FY25 Financial Statements. 
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Directors’ Report (continued) 
 

Page | 6  
 

(d) Review of operations (continued) 
 
Segment Performance (continued) 
 
Australia and New Zealand (ANZ) (continued) 
 
Revenue from McPherson’s five core brands was $122.1 million in FY25, up 3.6% on FY24. All core brands reported 
revenue growth year-on-year including the impact of transitional pipe-fill: Fusion Health up 9.0%, Lady Jayne up 
4.7%, Manicare up 3.3% and Swisspers and Dr LeWinn’s each up 1.5%. Growth was weighted to the second half 
of FY25, in part reflecting the results of 1H25 spend on A&P (Fusion Health, Manicare, Lady Jayne), a weaker 
2H24 comparable for Dr LeWinn’s, and the transitional pipe-fill benefits associated with new wholesaler 
agreements.  
 
Revenue from supporting portfolio brands was $13.6 million compared to $17.0 million in FY24. 
 
International  
 

Results from Continuing Operations FY25 
($m) 

FY24 
($m) 

Change 
($m) 

Change 
(%) 

Continuing Operations:     
Revenue 3.0 5.6 (2.5) (45.3%) 
Underlying EBITDA (1.6) (0.6) (1.0) (177.8%) 

 
The International segment achieved $3.0 million of revenue, down 45.3% from $5.6 million in FY24. The decline in 
revenue was primarily due to Dr LeWinn’s (down $2.1 million), which was impacted by competitor activity, the 
cycling of a major serum pipe-fill order in July 2023, and the impact of lower Maseur sales (down $0.4 million).  
 
Underlying EBITDA of ($1.6) million represents a decline of $1.0 million from FY24 and comprises a reduction of 
$1.7 million in CAAP, reflective of reduced sales and deep promotional activity on social e-commerce platforms, 
partially offset by a reduction in salaries and wages of $0.7 million. 
 
At the AGM in November 2024, the Company reported it had reset its international operations with new leadership 
appointed to focus on developing new consumers, particularly for Dr. LeWinn’s, through social e-commerce 
channels in China. Sales during 2H25 did not meet management expectations, with deep discounting across the 
category challenging Dr LeWinn’s ability to operate profitably at its current scale and with the available resources. 
Management continues to assess the opportunity for Dr LeWinn’s and other brands in China and the Asia Pacific 
region in the context of its strategy.  
 
 

Material Items 
 

McPherson’s has recognised a total of $19.7 million in pre-tax material items.  
 
Non-Cash impairments to intangible assets ($10.2 million) 
 $4.7 million impairment of goodwill for the ANZ segment, reflecting the current trading performance, and 

upweighted projections for A&P spend to support sustainable core brand growth in a competitive market with 
a growing private label offering.  

 $3.7 million impairment of the Dr LeWinn’s brand, in light of recent performance, primarily in the international 
business.  

 $1.5 million impairments of the Maseur ($0.9 million) and Revitanail ($0.6 million) brands, reflecting current 
performance; and  

 $0.3 million impairment of customer relationship assets connected to the previous direct-to-store model. 
 
Material items related to new operating model ($10.6 million) 
 $7.4 million redundancy and implementation costs. The majority of these costs were paid from the Company’s 

available cash balance after 30 June 2025 in connection with the timing of employee exits. 
 $3.2 million non-cash write downs of right-of-use lease and warehouse assets, and onerous contract 

provisions associated with the head lease at Kingsgrove. 
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(d) Review of operations (continued) 
 
Material Items (continued) 
 
Other material items totalling a net benefit of $1.1 million  
 $1.3 million benefit from the realisation of Foreign Currency Translation Reserve (FCTR) gains, following the 

deregistration of the Group’s Singapore subsidiary;  
 Offset by $0.2 million in professional fees in relation to ASIC matters. 
 
As a result of the strategy and transformation, significant material items were reported in FY24 ($26.7 million1) and 
FY25 ($19.7 million). With the shift to a new operating model substantially complete, the Company anticipates 
material costs should reduce for future reporting periods.  
 
Net Debt and Cash Flow 
 
Net Cash was $8.8 million at 30 June 2025, compared to $14.1 million at 30 June 2024. The Company was undrawn 
on its financing facilities at 30 June 2025.  
 
Operating cash flows of $2.2 million were generated during FY25. Although positive, this was impacted by the 
timing of customer receipts collected in early July, including from transitional pipe-fill orders.  
 
The Company invested $3.6 million in Salesforce® software and in-store activation assets, accounting for the 
majority decline in net cash during the period. 
 
Capital Management  
 
Given the balance of retained losses, including the loss after tax position for the year ended 30 June 2025, the 
Board determined that it was not appropriate to declare a final dividend for the year ended 30 June 2025. In addition 
to the retained loss position, the Board has considered the capital needs required to support the embedding of the 
Company’s new operating model. 
 
During 2H25, the Company rightsized its working capital facility down from $45 million to $25 million to reduce 
ongoing financing costs and better reflect current working capital requirements. The Company is currently engaged 
in a process to refinance its committed finance facilities, which mature in March 2026.  
 
The Company expects to develop a revised capital allocation framework during FY26. This will endeavour firstly, to 
ensure the Company has appropriate funding to support its needs and secondly, to inform the process and timing 
of any potential future capital returns to shareholders.  
 
Near Term Priorities & FY26 Outlook 
 
With the implementation of the new operating model, McPherson’s has a more focused and scalable value-creation 
platform to realise the potential of its core brands.  
 
McPherson’s priority for 1H26 is to embed the new operating model, along with the enhanced talent, processes 
and data capability to support it, while capitalising on the improved distribution and service delivery capabilities, 
and other strategic benefits, that it provides.  
 
Consistent with the Company’s announcement on 18 July 2025, a substantial portion of the incremental EBIT 
benefits2 from the new operating model will be reinvested in the Company’s customers, brands, and capabilities in 
FY26, in line with its strategy. Management expects this investment to deliver moderate first-year returns.   
 
The Company benefited from approximately $5 million of transitional pipe-fill revenues in FY25, which will not occur 
in FY26. Transitional pipe-fill from the onboarding of API will partially offset this.3  
  

 
 
1 Of which $14.0 million related to the divestment of the Multix brand.  
2 Refer McPherson’s FY25 Results Presentation (slide 16) dated 27 August 2025. 
3 Refer “Pharmacy Wholesaler Update” ASX Announcement, 15 August 2025. 
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(d) Review of operations (continued) 
 
Near Term Priorities & FY26 Outlook (continued) 
 
Taking these factors into account, the Company anticipates moderate growth in underlying EBITDA in FY26. As 
with FY25, the FY26 results are expected to be weighted to 2H26. 
 
Risk management and compliance 
 
Risk and risk management is an integral part of the Company’s decision-making process and all risks and 
opportunities are adequately and appropriately assessed to ensure that material risk exposures are minimised and 
managed appropriately. The Company’s risk management and compliance framework is designed to ensure that 
material risks and compliance obligations are identified, assessed, managed and reported, that the Company’s risk 
management and compliance systems and processes are adequate and effective and that appropriate insurances 
are in place to mitigate the financial impact of any covered occurrences. 
 
The Company’s Board, through the Risk & Compliance Committee, has the primary responsibility for the oversight 
of risk management and compliance, as well as responsibility for matters pertaining to compliance and governance.  
The Chief Executive Officer is accountable to the Board for the development and management of the Company’s 
risk and compliance framework and is supported by the Group General Counsel & Company Secretary in terms of 
adopting and implementing appropriate risk management and compliance policies, systems and processes, 
including regular reporting to the Risk & Compliance Committee. The Executive Leadership Team of the Company 
is also actively involved in the identification, assessment, management and reporting of material risks and each 
Executive Leadership Team member and senior manager below them is also responsible for the identification, 
assessment, management and reporting of relevant compliance obligations. 
 
The material risks that have the potential to affect the Company’s financial prospects, and how the Company seeks 
to mitigate these risks, include: 
 
 Workplace health and safety  

Health and safety is of paramount importance in the McPherson’s workplace. A tone of ‘safety first’ is set at the 
top of the organisation and is reinforced through health and safety policies, procedures, employee engagement, 
training and mandatory safety incident (including ‘near miss’) reporting. 

 
 Transformation execution and embedding of new operating model 

During the year, the Company continued its transformation journey, centred on transitioning its business from 
a direct-to-store operating model to a pharmacy wholesaler model supported by a third-party logistics (3PL) 
provider. The Company’s transformation activities were aimed at driving productivity and growth in higher 
margin and higher growth categories where the Company has a competitive advantage and allows for 
disciplined re-investment into core brands and portfolio expansion opportunities. Notwithstanding the material 
progress made on the Company’s transformation objectives during the year, the Company remains focussed 
on embedding its new operating model successfully during FY26.  

 

 Transformation execution and embedding of new operating model (continued) 
Some execution risks remain. However, these remaining risks are mitigated by the Company having a well-
defined and resourced transformation plan (including contingencies) and deliberate project management 
structures in place (such as the appointment of a dedicated project management officer) for the Executive 
Leadership Team to carefully consider all aspects of transformation activities including risks and mitigation 
strategies.  
 

 Inflationary pressures 
In recent years, the global economy has experienced variations in inflationary pressure. The Company has 
historically been impacted by material increases in various input costs, most notably in sea freight. The 
Company seeks to mitigate the impact of cost increases by improving operational efficiencies, using local 
manufacturers and suppliers where appropriate, securing contractual pricing, where possible, and increasing 
selling prices, where required. 
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(d) Review of operations (continued) 
 
Risk management and compliance (continued) 
 
 Foreign currency fluctuation 

The Company sources a large proportion of its inventory in currencies other than Australian dollars, with the 
US dollar the predominant sourcing currency. Consequently, significant fluctuations in the AUD / USD exchange 
rate can materially impact the Company’s result. The Board has established the Company’s foreign currency 
hedging policy with the objective of mitigating short to medium term foreign currency risk. Consistent with the 
policy, the Company continues to operate a comprehensive foreign exchange hedging program, which 
mitigates the impact of AUD and USD movements over the short to medium term. The Company’s foreign 
exchange hedging and the instruments used for foreign exchange hedging remain unchanged, being options 
and foreign exchange contracts on a forward rolling basis.  
 

 Reduction in consumer demand or decline in a singular product category 
Given the Company’s reliance on consumer sentiment and spending, adverse changes to the general economic 
landscape in Australasia or consumer demand for the Company’s products could impact its financial results. 
This risk is mitigated through monitoring and analysis of consumer data, consumer purchasing trends, such as 
the increase in on-line shopping, economic research, usage and attitude research, participation in international 
trade shows, measuring impact of working media spend, various marketing initiatives, innovative product 
development and brand building. The Company also mitigates against the risk of singular category decline, by 
maintaining broad category and sales and distribution channel participation, in Beauty Essentials, Skincare, 
Haircare and Vitamins, Mineral and Supplements. 
 

 Loss of a major retailer or deranging of a major product range 
A significant proportion of the Company’s sales from continuing operations are through two significant 
Australian pharmacy retailers and a large retailer in the grocery channel. The deletion of a core product or 
reduction in a core product range by these retailers could materially reduce the Company’s profitability. To 
mitigate this risk, the Company strives to provide quality products, delivered on time and in full, superior 
customer service (including analytics and information that is data driven), product and packaging innovation 
and competitive pricing (including trade promotions). The alliance with Chemist Warehouse, established in 
March 2022, has formalised a close relationship with this key retailer and is part of the Company’s risk 
mitigation.  
 

 Loss of key suppliers 
The Company places significant reliance on key manufacturers and suppliers of its products. Many such 
suppliers are based in China, with key skincare and health product suppliers predominantly based in Australia. 
Alternate suppliers have been identified for all key suppliers. The Company also regularly reviews its 
manufacturers and suppliers and actively manages their performance, particularly around product quality and 
meeting customer delivery metrics. Manufacturers and suppliers who do not meet the Company’s expectations 
in this regard will be performance managed and may be replaced. 
 

 Investment of capital 
In seeking to grow the business and, in turn, shareholder value, the deployment of capital to investments that 
do not ultimately result in those outcomes may present a risk. The following measures are taken to mitigate this 
risk: 
 restriction of the number of opportunities under review to ensure appropriate focus and resourcing; 
 careful assessment of risk and return metrics associated with opportunities; and 
 engagement of external advisory and due diligence assistance where appropriate.  
 

 Deficiency in product quality 
As a supplier of branded consumer products, the Company has an exposure to product faults which could lead 
to liability claims and product withdrawals or recalls. To mitigate this risk, the Company conducts, or has 
conducted, due diligence on existing manufacturers and suppliers.  The Company also conducts, where 
appropriate, competitive tenders for manufacturing and supply arrangements with experienced counterparties 
who can demonstrate the required capability.  The Company also adopts appropriate quality control, supplier 
review and verification procedures and conducts regular reviews of consumer complaints and other external 
communications to the Company about its products.  Changes in processes may result after these reviews. 
The Company also maintains adequate product and public liability and product recall insurance cover. 
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(d) Review of operations (continued) 
 
Risk management and compliance (continued) 
 
 Compliance with debt facility undertakings 

The Company has access to committed debt facilities that require the Company to comply with various 
undertakings, including specific financial ratios or covenants, for the Company to access those facilities. This 
risk is mitigated by the Company seeking to adopt a debt structure that in both quantum and terms has sufficient 
capacity to withstand a short-term decline in earnings or assets that may impact its ability to meet its various 
debt facility undertakings.  The Company also regularly reports to the debt facility manager on compliance with 
financial ratios and covenants and the manager also receives regular formal updates on the Company’s 
operations and financial position. The Company is currently engaged in a process to refinance its existing debt 
facilities, which mature in March 2026, providing an opportunity for the Company to better align facility terms 
with the Company’s new operating model and needs.  

 
 Cyber security 

The Company relies heavily on its information technology (IT) systems to operate, connect with consumers, 
and conduct business with customers. Any disruption caused by a cyber incident, such as a denial-of-service 
attack, ransomware, or other malicious activity, could significantly affect operations and financial performance. 
To reduce this risk, the Company has strengthened its security through upgraded firewall protections, advanced 
email filtering and threat detection tools, and real-time monitoring of systems to identify unusual activity. We 
also regularly engage independent experts to test our network security, review our systems, and verify the 
effectiveness of our controls. Ongoing staff training and internal audits further ensure we remain prepared for 
the constantly evolving cyber threat environment. 
 

 Talent management 
The loss, and potential underutilisation, of key talent represents a risk to the business. This risk is mitigated by 
the Company establishing and maintaining appropriate recruitment practices focused on our employee value 
proposition, talent development plans, ongoing opportunities for training, market benchmarked remuneration, 
incentive and/or retention programs, fair and rigorous performance evaluation systems and adequate 
succession plans, where appropriate. 

 
 ESG / Sustainability 

The rapid evolution of regulatory requirements and social expectations in Environmental, Social and Corporate 
Governance is manifest in legislation and the expectations of key stakeholders such as customers, consumers 
and employees to adopt more sustainable products and practices. The Company recognises the need to have 
a well-articulated ESG strategy in relation to the packaging of its products, a sustainable supply chain and in 
climate related disclosures. This risk is mitigated by the Company having a well-defined ESG strategy based 
on a rigorous and independently conducted materiality assessment, the use of external advisors to assist the 
Company in navigating new areas of legislation (e.g. mandatory IFRS S2 reporting), as well as a management 
team that executes on the Company’s ESG strategy in the Company’s day-to-day operations.  Progress in the 
execution of the Company’s ESG strategy is reported to and is overseen by the Company’s Risk & Compliance 
Committee. 
 

 Regulatory compliance 
The general risk of compliance with changes in Australian Consumer Law and product standards, with related 
implications for supplier and inventory management, as well as penalties for non-conformance, is managed by 
the employment of appropriately experienced employees having the benefit of industry updates, internal 
resources and external advice on changes in law and standards. Additionally, staff training has been conducted 
by the Company’s external advisors in Australian Consumer Law.  
 

 Intangible asset valuation 
As an owner of brands and other intangible assets, the size of this asset class on the Company’s balance sheet 
is meaningful. Given the sensitivity of key assumptions (such as discount rates) used to determine the valuation 
of intangible assets, it is an area of high inherent risk. This risk is managed through regular assessment of 
individual brand and cash generating unit cashflow projections and the engagement of external valuation 
experts in the review of key assumptions and valuation methodologies. 
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(e) Significant changes in the state of affairs 
 
During the year the Company announced its shift from a direct-to-store operating model to a pharmacy wholesaler 
and third-party warehousing operating model.  
 
In executing this shift McPherson’s entered into pharmacy wholesaler agreements with Sigma Company Limited 
(Sigma), a subsidiary of Sigma Healthcare Limited, for a three-year term commencing on 1 May 2025, and with 
Symbion Pty Ltd (Symbion), for a three-year term commencing on 1 June 2025. The Company also announced 
during the year Clifford Hallam Healthcare Pty Ltd (CH2) had been engaged by McPherson’s as a wholesaler for 
its Fusion Health brand in the health food store channel. Annualised revenue from retailers likely to be serviced 
through CH2, Sigma and Symbion contracts together accounts for approximately $65 million to $80 million.    
 
During the year a sublease of the Kingsgrove Warehouse to Excel Logistics Pty Ltd (Excel) was put in place, 
together with the appointment of Excel as McPherson’s 3PL provider to be responsible for the warehousing of its 
brands for all channels excluding New Zealand. 
 
(f) Events subsequent to balance date 
 
Subsequent to 30 June 2025, the Company confirmed on 15 August 2025 that it had entered into a pharmacy 
wholesaler agreement with API Services Australia Pty Ltd (API). Under the Group’s previous direct-to-store model, 
annual revenue from retailers likely to now be serviced through API, was in the order of $15 million to $20 million. 
Under the Company’s new operating model, this revenue will transition to orders serviced through McPherson’s 
wholesale relationship with API. 
 
Other than the Company announcing that it has now entered to a wholesaler agreement with API Services Australia 
Pty Ltd (API), there are no other items, transactions or events of a material or unusual nature that have arisen in 
the period between 30 June 2025 and the date of this report that, in the opinion of the directors, have significantly 
affected or may significantly affect the operations of the Group, the results of those operations, or the state of affairs 
of the Group in future financial years.  
 
(g) Likely developments and expected results of operations  
 
McPherson’s is a pure-play health, wellness and beauty company focused on investing in, and growing, its five core 
brands: ‘Manicare’, ‘Lady Jayne’, ‘Dr LeWinns’, ‘Swisspers’ and ‘Fusion’ These core brands operate in highly 
attractive categories, where McPherson’s considers it has a competitive advantage. In addition, the Company 
supplies a supporting portfolio of other popular brands in attractive segments of the market including haircare, 
vitamins and supplements, fragrance, and nutrition. 
 
A key part of McPherson’s strategy is to become a more simplified, streamlined organisation with a focus on driving 
long term growth in its core brands. The Company made material progress on its transformation objectives during 
the year, transitioning from a direct-to-store model to a third-party warehousing and pharmacy wholesaler route to 
market model. The Company now remains focussed on embedding its new operating model during FY26. The 
Board also commenced a review of the Company’s capital allocation framework during the year, which will ensure 
the Company has appropriate funding to support its needs and inform the process and timing of any future capital 
returns to shareholders, once the new operating model has been fully embedded.  
 
In the opinion of the Directors, it would prejudice the interests of the Group to include additional information, except 
as noted above, and as reported elsewhere in the Directors’ Report and the financial statements, which relates to 
likely developments and the expected results of operations in financial periods subsequent to 30 June 2025. 
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(h) Information on Directors 
 
ALISON COOK 
Title Appointed Chair on 10 March 2025; Independent Non-Executive Director for the full 

year  
 

Experience and 
Expertise 

Ms. Cook was appointed an Independent Non-Executive Director of McPherson’s 
Limited on 24 July 2018.  
 

Ms. Cook has more than 30 years of leadership and executive management 
experience in Australasia across a diverse range of functions within the 
biopharmaceutical and health services sectors. Ms. Cook’s experience includes 
product manufacturing, quality systems, supply chain, sales and marketing, as well as 
research and development. Ms. Cook is also familiar with the regulatory environment 
that governs the healthcare market. In addition to these technical and operational 
activities, Ms. Cook has been involved in corporate acquisitions and divestments as 
well as the strategic planning process. Ms. Cook has held the positions of Chief 
Operating Officer and then Chief Executive Officer of Genetic Technologies Limited, 
an ASX and NASDAQ listed leading edge genetic testing services business. 
 

Ms. Cook holds a Bachelor of Science and a Master of Science (Microbiology), has 
undertaken the Executive Development Programme at Melbourne Business School 
and is a Graduate of the Australian Institute of Company Directors. 
 

Special 
Responsibilities 

Chair of the Board (appointed 10 March 2025) 
Chair of the Risk and Compliance Committee (appointed 22 February 2022) 
Member of the Audit Committee (appointed 22 February 2022) 
Member of the People and Culture Committee (appointed 22 February 2022) 
 

Other current listed 
Directorships 
 

None 
 

Former listed Director-
ships (last three years) 
 

None 
 

Interests in shares and 
options 

15,500 ordinary shares in McPherson's Limited 
No performance rights held 
 

  
BRETT CHARLTON 
Title Chief Executive Officer and Managing Director 

 

Experience and 
Expertise 

Mr. Charlton was appointed CEO and Managing Director of McPherson’s Limited on 1 
August 2023.  
 

Mr. Charlton is a growth-focused CEO, Non-Executive Director, and commercial leader 
who has developed an international career in the consumer goods industry across the 
Asia Pacific region. Mr. Charlton has worked with a gold standard set of companies, 
including Diageo, PepsiCo, Fonterra, Sanofi, and Private Equity, for over 30 years 
before channelling his experience into advisory and consulting services. Mr. Charlton 
is a strategic thinker who connects the dots between divisions for organisations, with a 
speciality in governance and operations of organisations large and small. He is a 
respected confidant to leaders in the ASX c-suite and a trusted advisor to Boards, 
CEOs, and functional General Managers.  
 

Mr. Charlton is a Graduate and Fellow of the Australian Institute of Company Directors 
and the Graduate School of Management from IMD in Lusanne, Switzerland, and holds 
a Bachelor of Commerce (Marketing and Human Resources) from Griffith University. 
 

Other current listed 
Directorships 
 

None 

Former listed Director-
ships (last three years) 
 

None 
  

Interests in shares and 
options 

2,990,000 High Level Performance (HLP) Rights 
1,495,000 Exceptional Level Performance (ELP) Rights 
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(h) Information on Directors (continued) 
 
ARI MERVIS 
Title Independent Chair of the Board until 10 March 2025; continued as Independent Non-

Executive Director thereafter 
 

Experience and 
Expertise 

Mr. Mervis was appointed an Independent Non-Executive Director of McPherson's 
Limited on 16 February 2021, Deputy Chair on 27 April 2021 and Chair of the Board 
from 21 July 2021 until 10 March 2025.  
 

Mr. Mervis is a company director with global experience spanning a range of industries 
in branded goods, consumer staples, agriculture, food and beverages. Mr. Mervis has 
vast experience having lived and operated businesses in complex geographies and 
having led and been involved in both listed and unlisted companies, as well as joint 
venture structures and not for profit organisations. His experience is further enhanced 
through having actively participated in significant mergers and acquisitions, and 
divestments, including post-acquisition integration and synergy delivery. His previous 
roles include Non-Executive Chair and Executive Chair of Endeavour Group Limited, 
Executive Chair for Accolade Wines and CEO and Managing Director for Murray 
Goulburn. Prior to that, he had a successful career at SABMiller, culminating as CEO 
for CUB and MD for the Asia Pacific region. He was also Chair of China Resources 
Snow Beer, SABMiller India and SABMiller Vietnam.  
 

Mr. Mervis holds a Bachelor of Commerce from the University of Witwatersrand, South 
Africa, with majors in Economics, Commercial Law and Marketing. 
 

Special 
Responsibilities 

Chair of the Board (until 9 March 2025) 
Member of the Audit Committee (appointed 22 February 2022) 
Member of the People and Culture Committee (appointed 22 February 2022) 
 

Other current listed 
Directorships 
 

None 

Former listed Director-
ships (last three years) 
 

Myer Holdings Limited (from September 2021 to March 2024)  
Endeavour Group Limited (from March 2024 to August 2025) 

Interests in shares and 
options 

150,000 ordinary shares in McPherson’s Limited 
No performance rights held 

 

JANE MCKELLAR 
Title Independent Non-Executive Director 

 

Experience and 
Expertise 

Ms. McKellar was appointed an Independent Non-Executive Director of McPherson's 
Limited on 23 February 2015.  
 

Ms. McKellar is an experienced international senior executive with extensive customer-
focused, brand, marketing and digital experience across a number of high-profile, 
global brands. Ms. McKellar commenced her career at Unilever in London and her 
subsequent roles have included global CEO of Stila Corporation, Managing Director of 
Elizabeth Arden Australia, Founding CEO of Excite.com Asia Pacific, Director of Sales 
and Marketing for Microsoft (MSN), and Founding Director of Ninemsn. Ms. McKellar 
is also a non-executive director on the Board of The NRMA.  
 

Ms. McKellar holds a Master of Arts (Hons) from the University of Aberdeen and is a 
Fellow of the Australian Institute of Company Directors and the Cambridge Institute of 
Sustainability Leadership. 
 

Special 
Responsibilities 

Chair of the People and Culture Committee (appointed 27 April 2015) 
Member of the Risk and Compliance Committee (appointed 22 February 2022) 
 

Other current listed 
Directorships 
 

Non-Executive Director of Noumi Limited 

Former listed Director-
ships (last three years) 
 

Non-Executive Director of GWA Group Limited (from October 2016 to October 2023) 
 

Interests in shares and 
options 

11,533 ordinary shares in McPherson’s Limited 
No performance rights held 
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(h) Information on Directors (continued) 
 
HELEN THORNTON 
Title Independent Non-Executive Director 

 

Experience and 
Expertise 

Ms. Thornton was appointed as Non-Executive Director on 20 December 2021.  
 
Ms. Thornton is an experienced company director and has extensive financial, risk 
management, audit and governance expertise, aligned with strong strategic and 
leadership capabilities. Ms. Thornton is a Chartered Accountant with a diverse 
background in financial services, manufacturing, utilities, mining and property in both 
public and private corporations, and also with government statutory authorities. Ms. 
Thornton’s executive roles have included Vice President - Risk Management of 
BlueScope Steel Ltd and senior roles at BHP, Deloitte and KPMG. Current non-
executive directorships include, Arena REIT Limited, Treasury Corporation of Victoria 
and Ansvar Insurance Ltd. 
 
Ms. Thornton holds a Bachelor of Economics from Monash University and is a 
member of Chartered Accountants Australia and New Zealand and a graduate 
member of the Australian Institute of Company Directors.   
 

Special 
Responsibilities 

Chair of the Audit Committee (appointed 22 February 2022) 
Member of the Risk & Compliance Committee (appointed 22 February 2022) 
 

Other current listed 
Directorships 
 

Non-Executive Director of Arena REIT Limited 
 

Former listed Director-
ships (last three years) 
 

None 
 

Interests in shares and 
options 

20,000 ordinary shares in McPherson's Limited 
No performance rights held 

 
Meeting of Directors 
The number of Board, Audit, Risk and Compliance Committee, and People and Culture Committee meetings held 
during the time that the director held office during the year ended 30 June 2025, and the number of meetings 
attended during that period by each Director, are set out below:  
 
Directors Board 

meetings 
Audit Committee 

meetings 
 

People and Culture 
Committee  
meetings 

Risk and 
Compliance 
Committee 
meetings 

 Held1 Attended Held1 Attended Held1 Attended Held1 Attended 

Alison Cook  20 20 9 9 5 5 4 4 
Brett Charlton 19 19 - - - - - - 
Ari Mervis 20 20 9 9 5 5 - - 
Jane McKellar 20 18 - - 5 5 4 4 
Helen Thornton 20 19 9 9 - - 4 4 

 

 

 

 

 

  

 
 
1 “Held” reflects the number of meetings an individual director was eligible to attend 
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(i) Company Secretaries 
 
CRAIG DURHAM 
Title General Counsel and Company Secretary  
 
Experience and 
Expertise 

 
Mr Durham was appointed General Counsel & Company Secretary of McPherson’s 
Limited on 15 January 2024. With a career spanning over 30 years, he brings extensive 
executive leadership, legal and corporate governance experience from both listed and 
unlisted environments and in highly regulated industries including beverages, 
intelligent traffic systems, gaming technology and financial services. 
 
Mr Durham holds a Bachelor of Laws (Honours) from QUT, a Master of Laws from the 
University of Melbourne, a Graduate Diploma in Legal Practice from QUT and a 
Graduate Diploma in Applied Corporate Governance from the Governance Institute of 
Australia (GIA). He is a Member of the Australian Institute of Company Directors, a 
Fellow of the GIA, a Member of the Institute of Chartered Secretaries and 
Administrators and a Member of the New York Bar. He is also admitted in Queensland, 
Victoria and New York in the United States and holds a current practising certificate in 
New South Wales. 
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(j) Remuneration Report 
 
Letter from the Chair of the People and Culture Committee  
 
Dear Shareholders, 
 
On behalf of the Board, I am pleased to present the Company’s FY25 Remuneration Report. 
 
FY25 was a year of continued execution as the Company progressed its significant transformation agenda from a 
direct-to-store operating model to a pharmacy wholesaler operating model.  Throughout FY25 the Company 
continued its focus on operational discipline and taking the necessary steps to right-size the organisation for 
sustainable long-term value creation.  
 
Against a backdrop of ongoing global economic uncertainty, your Board has maintained its commitment to a 
remuneration structure that is designed to support sustainable and long-term performance and which maintains its 
alignment with shareholder interests. 
 
Our People 
 
Our executive leadership team has remained focused on stabilising our core business, improving commercial 
capability and embedding a high-performance and values-led culture. 
 
The Board and management therefore remain committed to fostering an environment where people are empowered 
to deliver and grow — and where reward is linked to impact, accountability and our core values.  
 
FY25 Performance and Remuneration  
 
While strong progress was made on operational execution and strategic priorities this year, the Group did not meet 
the financial threshold targets required for any payment of short-term incentive (STI) plan awards for FY25. 
 
Similarly, no performance rights vested for any current or former executives in FY25 under the Company’s long-
term incentive (LTI) plan, as the required vesting conditions were not met. 
 
The total fixed remuneration (TFR) for non-executive directors was increased by 5% (inclusive of superannuation) 
during FY25. This increase was not only to ensure non-executive director remuneration remained competitive to 
attract and retain high quality directors on your Board, but also to reflect the increasing workload on directors. Note 
that non-executive directors fees had not been increased since 1 July 2017.  
 
Remuneration Governance and Outlook  
 
The Board reviewed the current remuneration framework during FY25 and determined it remained appropriate for 
the Company’s size, transformation stage and strategic objectives. No changes were made to STI or LTI plan 
structures and the STI deferral mechanism for the Chief Executive Officer & Managing Director will remain in place. 
 
However, in recognition of extraordinary contributions to the successful delivery of the FY25 business 
transformation program, the Board is considering a one-off discretionary bonus payment to certain executive 
management personnel to be reviewed and finalised in the near term. 
 
In closing, I reiterate that your Board remains committed to the principle of alignment of executive and non-executive 
director remuneration with shareholder interests and ensuring that remuneration outcomes are clearly linked to 
business performance and long-term value creation. 
 
On behalf of the Board, I thank you for your continued support of McPherson’s and I encourage you to read and 
support our full year FY25 remuneration report.  
 
Yours sincerely 

 
Jane McKellar 
Chair of the People and Culture Committee 
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(j) Remuneration Report (continued) 
 
Content 
 
The McPherson’s Limited FY25 remuneration report sets out key aspects of the Company’s remuneration policy 
and framework, and details of the remuneration awarded this year.  
 
The remuneration report contains the following sections: 
 
 Key Management Personnel (KMP) 
 Remuneration Framework and Governance 
 Elements of remuneration 
 Performance and executive remuneration outcomes in FY25 
 Statutory remuneration 
 Contractual arrangements for executive KMP 
 Non-Executive Director arrangements 
 Share-based compensation 
 Additional statutory information 
 
The information provided in this remuneration report has been audited as required by section 308(3C) of the 
Corporations Act 2001. 
 
1. Key Management Personnel  
 
KMP are those persons having authority and responsibility for planning, directing and controlling the activities of an 
entity, directly or indirectly, including any director (whether executive or otherwise) of that entity including:  

 Executive directors and certain senior executives (collectively the Executives) 
 Non-executive directors 

 
Name Role Term as KMP in FY25 

Executives 

B. Charlton 
Chief Executive Officer  
and Managing Director 

Full year 

M. Sherwin Chief Financial Officer Full year 
Non-executive directors 

A.J. Cook Chair of the Board 
Appointed Chair on 10 March 2025; Non-
executive director for the full year 

A. Mervis Non-executive director  
Served as Chair until 9 March 2025; continued 
as Non-executive director thereafter  

J.M. McKellar 
Chair of the People and Culture 
Committee 

Full year 

H.L. Thornton Chair of the Audit Committee Full year 
 
Changes since the end of the reporting period 
 
There have been no other changes in KMP since the end of the reporting period. 
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(j) Remuneration Report (continued) 
 
2. Remuneration Framework and Governance 
 
How we determine executive remuneration policies and structures   
 
The Company’s remuneration policies and structures are focused on the alignment between performance, sound 
risk management and reward outcomes. In particular, the Board aims to ensure that remuneration practices are: 

 Market-competitive, enabling the attraction and retention of high-performing talent required to deliver 
superior and sustained results to shareholders. 

 Performance-based, promoting mutually beneficial outcomes by aligning employee, customer and 
shareholder interests and underpinned by a sound risk management framework. 

 Equitable, providing a fair level of reward to all employees. 
 
Our remuneration policies and structure  
 
We reward executives with a level and mix of remuneration appropriate to their position, responsibilities and 
performance, in a way that aligns with the business strategy. The table below provides a summary of the structure 
of executive remuneration in FY25: 
 

Element1 Purpose Performance Measures Potential Value 
Fixed 
Remuneration 
including 
superannuation 
and benefits 

Provide competitive market 
salary which may be 
delivered as cash, 
prescribed non-cash 
financial benefits including 
motor vehicles and 
superannuation 
contributions.  

Nil Market rate 
 
Reviewed annually to reflect 
increases in responsibility and to 
ensure it remains market 
competitive. Increases are not 
guaranteed in the executives’ 
contracts. 

Short-term 
performance 
incentives (STI) 

Reward for current year 
performance available when 
value has been created for 
shareholders and when 
profit and other outcomes 
are consistent with or 
exceed financial targets for 
the business plan.  
 

Growth in underlying EBITDA, 
together with pre-determined 
significant role specific objectives. 

Managing Director 
Up to 75% of fixed remuneration 
 
Chief Financial Officer 
Up to 50% of fixed remuneration 

Long-term 
incentives (LTI) 

Alignment to long-term 
shareholder returns via the 
Performance Rights plan. 
Participants benefit from the 
vesting of Performance 
Rights if performance 
objectives are met. 
 
 

Managing Director 

i. High Level Performance Rights 
(HLP) – 100% of vesting is 
determined with reference to 
EPS target, over three years. 
 

ii. Exceptional Level 
Performance Rights (ELP) – 
100% vesting is determined 
with reference to the TSR 
CAGR outcome, over three 
years. 

 
Chief Financial Officer 
67% of vesting is determined with 
reference to EPS target and 33% 
with reference to TSR CAGR, 
each over three years. 
 

Managing Director 
i. High Level Performance Rights 

(HLP) – 100% of fixed 
remuneration.  
 

 
ii. Exceptional Level Performance 

Rights (ELP) – 50% of fixed 
remuneration.  
 
 

 
 
Chief Financial Officer 
Up to 50% of fixed remuneration 
 
 

 
  

 
 
1 Fixed Remuneration is a contractual entitlement. Participation in the STI & LTI schemes are at the discretion of the Board 
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(j) Remuneration Report (continued) 
 
2. Remuneration Framework and Governance (continued) 
 
Governance framework 
 
The illustration below summarises the Company’s remuneration governance framework: 
 

 
 
Remuneration Mix – at Target 
 
The graph below shows the structure of the FY25 remuneration opportunity mix for Executive KMP. It reflects the 
STI opportunity for the current year that will be available if the performance conditions are satisfied at target, and 
the value of the LTI performance rights granted during the year, as determined at the grant date. 
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(j) Remuneration Report (continued) 
 
3. Elements of remuneration 
 
Fixed annual remuneration  
 
Fixed remuneration consists of base salary, superannuation and other non-monetary benefits and is designed to 
reward for: 

 The scope of the executive’s role 
 The executive’s skills, experience and qualifications 
 Individual performance 

Remuneration reviews may occur annually to ensure it remains market competitive. Executive Fixed Annual 
Remuneration will not automatically be increased as a result of any review. Details of the fixed annual remuneration 
applicable to Executives are set out in Section 6. Contractual arrangements for Executive KMP. 
 
Short-term incentives (STI) 
 
Each year, the People and Culture Committee considers the appropriate targets and key performance indicators 
for the Executive Leadership Team, together with the appropriate STI payable should targets be met or exceeded.  
 

How is it paid? The Managing Director and CFO receive their awards in cash. The Managing Director 
receives 50% of his reward in cash after the assessment of annual performance and 
50% deferred for a further one-year period. The CFO receives 100% of his award in cash 
after the assessment of annual performance. 
 

How much can 
executives earn? 

The maximum STI opportunities for executives are summarised below:  
 Managing Director: 75% of fixed remuneration 
 CFO: 50% of fixed remuneration 

 
How is 
performance 
measured? 

STI performance measures are selected to reflect the core drivers of short-term 
performance and to support the delivery of sustainable value to the Group, its 
shareholders, and customers. For FY25, the STI performance measures comprised: 

 Underlying EBITDA: 70% weighting 
 Individual performance objectives: 30% weighting 

 
These measures were chosen to align executive performance with the Group’s financial 
and strategic priorities. Financial targets were set by the Board at the beginning of the 
financial year, taking into account the Group’s budget, market outlook, and strategic 
initiatives. Individual performance objectives varied by role and were aligned to key 
operational, customer, and transformation outcomes. 
 
From time to time, the Board may approve additional short-term discretionary cash 
bonuses to executives in recognition of specific outcomes associated with significant 
one-off events. These may include, among others, completing a significant acquisition 
or investment, achieving a required divestment outcome, completing a significant 
restructuring project, or completing a refinancing of the business. The Board is 
responsible for approving any such payments. In FY25, no additional discretionary cash 
bonuses were paid to executives. 
 

When is it assessed 
and paid? 

The STI award is determined after the end of the financial year, following a review of 
performance against measures by the People & Culture Committee and the Board. 
Payments are normally made following the release of the Company’s audited financial 
results.  
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(j) Remuneration Report (continued) 
 
3. Elements of remuneration (continued) 
 
Long-term incentives (LTI) 
 
The FY25 LTI program for Executive KMP was structured as follows: 
 

How is it paid? Certain Executives are eligible to receive performance rights, being a right to an 
ordinary share in McPherson’s Limited with zero exercise price, subject to meeting 
vesting conditions over the performance period. 
 

How much can 
executives earn? 

The maximum LTI opportunities of executives are summarised below:  
 

Executive LTI Opportunity 
Managing 
Director 

HLP: 100% of fixed remuneration 
ELP: 50% of fixed remuneration 

CFO 50% of fixed remuneration 
 
The number of performance rights granted is determined using the 20-day volume-
weighted average price per share prior to the time of grant.   
 

How is 
performance 
measured? 

LTI performance measures are chosen to align executive interests with the objective of 
improving long-term shareholder returns. The Board considers EPS to be the most 
effective measure for determining the underlying profitability of the business. The 
Absolute TSR hurdle was selected as it focuses executives on shareholder value 
creation. 
 
Performance measures are summarised below: 
 

Executive LTI Opportunity 
Managing 
Director 

HLP: 100% of vesting is determined with reference to EPS target, 
over three years. 
ELP: 100% of vesting is determined with reference to the TSR 
CAGR outcome over three years. 

CFO 67% of vesting is determined with reference to EPS target and 33% 
with reference to TSR CAGR, each over three years. 

 

How are payouts 
determined?  

Awards are subject to two measures: 
 
EPS target: 
The EPS performance condition is based on achieving specific underlying basic EPS 
targets over the vesting period. The underlying basic EPS to determine vesting outcomes 
will be the actual underlying EPS achieved for the year ending 30 June 2027. 
 
The proportion of performance rights that may vest based on EPS performance is 
determined based on the following vesting schedule: 
 

EPS achieved Percentage vesting 
Below Threshold EPS 0% 
Between Threshold and Mid-Point EPS  Straight-line vesting between 25-50% 
Between Mid-Point and Maximum EPS  Straight-line vesting between 50-100% 
At or above Maximum EPS 100% 

 

The actual underlying EPS will be normalised by the Board as considered necessary (at 
the Board’s discretion) so that it reflects underlying profit.  
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(j) Remuneration Report (continued) 
 
3. Elements of remuneration (continued) 
 
Long-term incentives (LTI) (continued) 
 

How are payouts 
determined? 
(continued) 

Absolute total shareholder return compound annual growth rate (TSR CAGR): 
The TSR CAGR will be determined by calculating the amount by which the 20-trading 
day volume-weighted average price of the Company’s ordinary Shares in the period 
ending at close of trade on 30 June 2027 exceeds a base share price determined by the 
Board prior to the offer, plus dividends paid by the Company during the three-year period 
from 1 July 2024 to 30 June 2027, expressed as a percentage.  
 
The proportion of performance rights that may vest based on TSR performance is 
determined based on the following vesting schedule: 
 

TSR CAGR Achieved Percentage vesting 
Below Threshold TSR 0% 
Between Threshold and Mid-Point TSR  Straight-line vesting between 25-50% 
Between Mid-Point and Maximum TSR Straight-line vesting between 50-100% 
At or above Maximum TSR 100% 

 

 

When is 
performance 
measured? 

The performance measures are tested at the end of the three-year performance period 
to determine the number of vested performance rights. There is no opportunity for re-
testing. Performance rights will lapse if the performance measures are not met at the 
end of the performance period. 
 

 
Sign on Payments 
 
No new KMP commenced employment in FY25. 
 
Voting and comments made at the Company’s 2024 Annual General Meeting (AGM) 
 
Of the total votes cast in relation to the adoption of the 2024 remuneration report by shareholders participating in 
the AGM and by proxy, 97.99% voted in favour of the resolution. Several general questions relating to remuneration 
and the 2024 remuneration report were asked by shareholders at the 2024 AGM, which were appropriately 
responded to by the Chair of the Board and other Non-Executive Directors at the meeting. 
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(j) Remuneration Report (continued) 
 
4. Link between remuneration and performance 
 
FY25 performance and impact on remuneration 
 
The FY25 financial results reflect a period of transformation as well as continued foundational work on the core 
health, wellness and beauty brands to position the business for long term sustainable growth. Notwithstanding the 
progress made during the year, the financial performance of the Group fell below required targets and the 
remuneration outcomes reflect this. 
 
For more information on the FY25 results refer to the Review of Operations section. 
 
Performance against STI measures 
 
The Underlying EBITDA target threshold for FY25 was not met, resulting in no STI payment being made to the 
Executive KMP. 
 
Performance against LTI measures 
 
No performance rights were vested during FY25. 
Refer to Section 8. Share-based compensation for further details on Performance Rights vesting post FY25. 
 
Statutory performance indicators 
 
The overall level of executive reward considers the performance of the Company over several years, with greater 
emphasis given to the current year. The following table summarises the performance of the Company over the last 
five years:  

 FY25 FY24 FY23 FY22 FY21 

(Loss) / profit for the year after tax from continuing operations 
($’000) 

(16,603) (11,386) (1,273) 333 (5,371) 

(Loss) / profit for the year after tax from continuing operations 
excluding material items ($’000) 

(59) (362) 2,284 6,963 6,184 

EBITDA from continuing operations excluding material items 
(underlying EBITDA) ($’000) 

7,277 7,674 12,148 17,482 16,363 

Basic EPS (cents) from continuing operations (11.5) (7.9) (3.5) 0.3 (4.4) 

Basic EPS (cents) from continuing operations excluding 
material items 

(0.0) (0.3) 1.6 5.3 5.1 

Total dividends (cents per share) - 2.0 3.0 5.0 5.0 

Share price at year end ($) 0.25 0.41 0.40 0.66 1.10 
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(j) Remuneration Report (continued) 
 
5. Details of remuneration 
 
Amounts of remuneration 
Details of the remuneration expense recognised for the Group’s key management personnel for the current and previous financial year are set out below. 

 
 

 

Short-term benefits 

Post-
employm

ent 
benefits 

Long-
term 

benefits 
Share-based payments 

Termination 
payments 

Total 
remuneratio

n 

Performance 
related 

Salary & 
Fees 

Annual 
leave 

entitleme
nts 

Cash bonus 
(STI) 

Non- 
monetary 
benefits1 

Superann
uation 

Long 
service 

leave 
entitleme

nts 

Cash-
settled 

Equity-
settled 

   

$ $ $ $ $ $ $ $ $ $ % 

B. Charlton 
(Managing Director) 

2025 618,900 9,449 - - 30,000 3,035 - (139,897)2 - 521,487  -27% 
2024  552,292   14,613    -    -    25,208  9,202 -  182,540   -    783,855  23% 

M. Sherwin  
(Chief Financial Officer) 

2025 448,068 7,656 - - 29,932 1,838 - 2,4953 - 489,989 1% 
2024  69,9014   2,718    -    -    4,566  1,152 -  1,273   -    79,610  2% 

P. Witheridge  
(former Chief Financial 
Officer)5 

2025 - - - - - - - - - - - 
2024 325,168   (6,835)    -    -    13,400  7,993 -    105,3566  224,410   669,492  16% 

A.J. Cook7  
(Board Chair) 

2025 118,187 - - - 13,592 - - - - 131,779 0% 
2024  130,5688   -    -    -    14,362   -    -    -    -    144,930  0% 

A. Mervis 9 
  

2025 133,156 - - - 15,313 - - - - 148,469 0% 
2024  152,340   -    -    -    16,757   -    -    -    -    169,097  0% 

J.M. McKellar 2025 91,101 - - - 10,477 - - - - 101,578 0% 
2024  89,279   -    -    -    9,821   -    -    -    -    99,100  0% 

H.L. Thornton  2025 91,101 - - - 10,477 - - - - 101,578 0% 
2024  89,279   -    -    -    9,821   -    -    -    -    99,100  0% 

Total KMP 2025 1,500,513 17,105 - - 109,791 4,873 - (137,402) - 1,494,880  
2024  1,408,827   10,496    -    -    93,935  18,347    -    289,169   224,410   2,045,184   

 
 
1 Non-monetary benefits comprise salary sacrificed components of remuneration packages, including motor vehicles and related fringe benefits tax and allowances. 
2 Includes a reversal of ($168,231) for FY24 issued EPS-based rights released during the year, following an assessment of the probability of non-market performance conditions being met. For FY25 issued performance rights, only TSR-based 
rights have been expensed, with no expense recognised for EPS-based rights due to an assessment of the probability of non-market performance conditions being met. 
3 Includes a reversal of ($1,363) for FY24 EPS-based rights released during the year, following an assessment of the probability of non-market performance conditions being met. For FY25, only TSR-based rights have been expensed, with no 
expense recognised for EPS-based rights due to an assessment of the probability of non-market performance conditions being met. 
4 Mr. Sherwin was appointed Chief Financial Officer effective 6 May 2024. 
5 Mr. Witheridge resigned as Chief Financial Officer effective 30 April 2024. Termination benefits are recognised as accrued obligations as at 30 June 2024. 
6 Includes expense accelerated in respect to share-based performance rights (705,000 performance rights) retained upon resignation of the former Chief Financial Officer. 
7 Ms. Cook was appointed Board Chair on 10 March 2025. 
8 Includes additional remuneration of $36,590 excl. superannuation for services as Chief Operating Officer in addition to the remuneration received for non-executive director responsibilities. 
9 Mr. Mervis served as Board Chair until 9 March 2025. 
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(j) Remuneration Report (continued) 
 
6. Contractual arrangements for Executive KMP 
 
Use of remuneration consultants  
 
No remuneration recommendations were received from remuneration consultants in FY25.  
 
Executive employment agreements 
 
Remuneration and other terms of employment for the Managing Director and the CFO are formalised in 
employment agreements. Each of these agreements sets out details of the base package amount, inclusive of 
superannuation and other benefits, and provides for performance incentives. The agreements also provide for 
participation, when eligible, in the McPherson’s Limited Performance Rights Plan.  
 
The agreements do not normally reflect a fixed term of employment or nominate a specified amount to be paid on 
termination of employment. The agreements normally provide that the termination notice period may be paid out 
by the Group.  
 
The major provisions of the employment agreements relating to remuneration for the executives considered to be 
key management personnel are set out below. 
 

Name Term of 
agreement 

Fixed 
remuneratio
n including 
superannua
tion1 

Termination 
notice 

Termination of employment 
(without cause) 

Termination of 
employment 
(with cause)  

B. Charlton 
Managing 
Director 

Appointed 
on 1 

August 
2023 

$655,2002 

 
Contract may be 
terminated on 6 
months’ notice by 
either the 
Company or 
executive.  
 

 
STI: Not awarded for that 
financial year, however any 
entitlement to STI payments 
deferred or delayed will still be 
payable after the deferral period. 
 
LTI: An executive has 30 days to 
exercise any vested Rights from 
the date employment was 
ceased. Except in limited 
circumstances, all Rights which 
have not yet vested will expire on 
the date employment is ceased. 
The Board reserves the right to 
apply discretion in the case of a 
“good leaver” (leaving due to ill 
health, death, redundancy or 
other circumstances) so that any 
unvested Rights of the employee 
will not automatically lapse on 
the date employment is ceased 
and instead remain in place. 
  

STI: Not 
awarded.  
 
LTI: Both vested 
and unvested 
LTI will expire 
on the date 
employment is 
ceased.  
 
In the event of 
serious 
misconduct, the 
Board may also 
claw back 
performance-
based 
remuneration 
paid in previous 
financial years. 
 

M. Sherwin 
Chief 
Financial 
Officer  

Appointed 
on 6 May 

2024 
$478,000 

 
Contract may be 
terminated on 6 
months’ notice by 
either the 
Company or 
executive. 
 

 

 

 

 

  

 
 
1 The annual fixed remuneration amounts quoted are as at 30 June 2025 
2 Fixed annual remuneration increased from $630,000 to $655,200 effective 1 October 2024 following a review by the People and Culture Committee. 
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(j) Remuneration Report (continued) 
 
7. Non-Executive Directors' arrangements 
 
The Group’s non-executive director fee policy is designed to attract and retain high-calibre directors who exemplify 
strong oversight, governance, independence and objectivity. Non-executive directors receive a Board fee and 
fees for chairing or participating in Board committees. They do not participate in any performance-related incentive 
awards.  
 
The People and Culture Committee reviews non-executive director remuneration against comparable companies 
and relevant market data and makes recommendations to the Board accordingly. In FY25, a 5% increase in 
annual fixed remuneration for Non-Executive Directors was approved by the Board, effective 1 January 2025 to 
ensure non-executive director remuneration remained competitive to attract and retain high quality directors but 
also to reflect the increasing workload on directors. As a result, the total fees for FY25 reflect a pro-rata application 
of the previous and revised fee rates. 
 
The current maximum annual aggregate directors’ fee pool limit is $650,000 and was last approved by 
shareholders at the 2018 Annual General Meeting held on 21 November 2018. 
 
The table below summarises Board and Committee fees payable to the non-executive directors for FY25 (inclusive 
of superannuation): 
 

 Fees  
1 Jul  

to  
31 Dec 2024 

Fees  
1 Jan 

to  
30 Jun 2025 

Total 
 FY25 Fees 

Total 
FY24 Fees 

 $ $ $ $ 
Base Fees     
Chair 79,334 83,300 162,634 158,667 
Other non-executive directors 41,652 43,734 85,386 83,303 
Additional fees     
Audit Committee (Chair)  5,291 5,556 10,847 10,582 
Audit Committee (Member) 2,608 2,738 5,346 5,215 
People and Culture Committee (Chair) 5,291 5,556 10,847 10,582 
People and Culture Committee (Member)  2,608 2,738 5,346 5,215 
Risk and Compliance Committee (Chair)  5,291 5,556 10,847 10,582 
Risk and Compliance Committee (Member)  2,608 2,738 5,346 5,215 

 
The amounts shown above for FY25 are inclusive of company superannuation guarantee contributions at 11.5%, 
payable on behalf of Directors on the base fees and additional fees (2024: at 11.0%).  
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(j) Remuneration Report (continued) 
 
8. Share-based compensation 
 
Performance Rights awarded, vested and lapsed during the year  
 
The table below discloses the number of performance rights (PR) granted, vested or lapsed during the year. 
Performance rights can only be exercised once the vesting conditions have been met. Unvested performance 
rights carry no dividend or voting rights. However, upon vesting and exercise, each PR converts to one share plus 
additional shares equal in value to the dividends paid by the Company over the period from the vesting date to 
the exercise date. 
 

Name   Grant date 
Vesting 

date 
Exercise 

Price 

Number 
of rights 
granted1 

Fair value 
per right 
at grant 

date2 

Rights vested 
during the year 

  

Rights forfeited 
during the year 

  

              No. % No. % 

B. Charlton HLP 28/11/2024 30/09/2027 Nil 1,654,000 EPS: $0.31 - - - - 

 ELP 28/11/2024 30/09/2027 Nil 827,000 TSR: $0.05 - - - - 

M. Sherwin PR 28/11/2024 30/09/2027 Nil 607,000 
EPS: $0.31 
TSR: $0.05 

- - - - 

 
Performance rights holdings of Executive KMP  
 

Name  Balance at 
start of the 

year 

Granted as 
compensati

on 

Vested and 
exercised 

rights 

Forfeited Balance at 
the end of 

the year 

Vested and 
exercisable 

Unvested 

B. Charlton HLP  1,336,000   1,654,000 - - 2,990,000  - 2,990,000  

 ELP  668,000   827,000 - -  1,495,000  - 1,495,000  

M. Sherwin PR  77,904   607,000 - -  684,904  -  684,904  

 
Shares issued on exercise of performance rights 
 
No shares were issued in exercise of performance rights during the year. 
 
Shares held by key management personnel 
 

Name Balance at the start of 
the year 

Received during the 
year on the exercise of 

performance rights 

Other changes during 
the year 

Balance at the  
end of the period 

B. Charlton  -   - -                           -   

M. Sherwin  -   - -                           -   

A. Mervis   150,000  - -             150,000  

A.J. Cook  15,500  - -               15,500  

J.M. McKellar  11,533  - -                11,533  

H.L. Thornton   20,000  - -                20,000  

 
 

 

 

 

 

  

 
 
1 Refer to section 3. Elements of Remuneration - LTI above for detail on vesting conditions of FY25 Performance Rights. 
2 Determined at the time of grant per AASB 2. For details on the valuation of the performance rights, including models and assumptions used, please refer to Note 
22 in the Financial Statements. 
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(j) Remuneration Report (continued) 
 
9. Additional statutory information 
 
Loans to Directors and Executives 
There were no loans made to the Directors of McPherson’s Limited or to any KMP of the Company, including their 
related entities, during the year, nor were there any loans outstanding at the end of the current or prior financial 
year. 
 
Other Transactions with Directors and Executives 
During the year, the Company sold minor quantities of its products for domestic use to the KMP on terms and 
conditions no more favourable than those adopted when dealing with other employees at arm’s length in the same 
circumstances.  
 
There were no transactions between the Company and the Directors of McPherson’s Limited or with any KMP of 
the Company, including their related entities, during the current financial year other than those disclosed above. 
 
(k) Shares under option 
 
At the date of this report, there were no unissued ordinary shares of McPherson’s related to vested performance 
rights. There were no shares issued from the exercise of vested performance rights or options during the year 
ended 30 June 2025 and up to the date of this report. 
 
(l) Indemnification and insurance of officers 
 
The Group has agreed to indemnify the current Directors and certain current executives of the Group against all 
liabilities to another person (other than the Group or a related body corporate) that may arise from their position 
as Directors or officers of the Group, to the extent permitted by law. The agreement stipulates that the Group will 
meet the full amount of any such liabilities, including costs and expenses. 
 
During the financial year, McPherson’s Limited paid a premium to insure Directors and certain officers of the 
Group. The Directors and officers covered by the insurance policy include the current Directors and Secretaries 
of McPherson’s Limited, Directors or Secretaries of controlled entities who are not or were not also Directors or 
Secretaries of McPherson’s Limited, senior management of the Group and senior management of divisions and 
controlled entities of McPherson’s Limited. As the insurance policy operates on a claim made basis, former 
Directors and officers of the Group are also covered. 
 
The liabilities insured include costs and expenses that may be incurred in defending civil or criminal proceedings 
that may be brought against the officers in their capacity as officers of the Company or controlled entities. The 
insurance policy outlined above does not contain details of premiums paid in respect of individual Directors and 
officers of the Company. The insurance policy prohibits disclosure of the premium paid. 
 
(m) Environmental regulation 
 
The Company is not subject to significant environmental regulation in respect of its operations. The Company is 
committed to achieving a high standard of environmental performance and the Company monitors its compliance 
with environmental regulations. The Board is not aware of any significant breaches of environmental regulation 
during the period covered by this report. 
 
(n) Proceedings on behalf of the Group 
 

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings 
on behalf of the Company, or to intervene in any proceedings to which the Company is a party, for the purpose of 
taking responsibility on behalf of the Company for all or part of those proceedings. 
 
No proceedings have been brought or intervened in on behalf of the Company with leave of the Court under 
section 237 of the Corporations Act 2001. 
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(o) Audit and Non-audit services

Details of the amounts paid or payable to the auditor (PricewaterhouseCoopers Australia) for audit and non-audit 
services during the year are disclosed in note 25 Remuneration of Auditors. 

The Company may decide to employ the external auditor on assignments additional to their statutory audit duties, 
where the external auditor’s expertise and experience with the Company are relevant. 

The Board of Directors has considered the position and, in accordance with the advice received from the Audit 
Committee, is satisfied that the provision of the non-audit services is compatible with the general standard of 
independence for auditors imposed by the Corporations Act 2001. The Directors are satisfied that the provision 
of non-audit services by the auditor, as set out below, did not compromise the auditor independence requirements 
of the Corporations Act 2001 for the following reasons: 
 all non-audit services have been reviewed by the Audit Committee to ensure they do not impact the impartiality 

and objectivity of the auditor; and 
 none of the services undermine the general principles relating to auditor independence as set out in APES 

110 Code of Ethics for Professional Accountants. 

A copy of the auditor’s independence as required under section 307C of the Corporations Act 2001 is set out on 
page 30. 

(p) Rounding
The Group is of a kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports) Instrument
2016/191 and, in accordance with that instrument, all financial information in this Directors’ Report and the
Financial Report have been rounded to the nearest thousand dollars unless otherwise stated.

Signed in accordance with a resolution of the Directors: 

Alison Cook Brett Charlton 
Chair  Managing Director 
27 August 2025 27 August 2025 
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pwc.com.au 

PricewaterhouseCoopers, ABN 52 780 433 757 
One International Towers Sydney, Watermans Quay, BARANGAROO NSW 2000, 
GPO BOX 2650, SYDNEY NSW 2001 
T: +61 2 8266 0000, F: +61 2 8266 9999, www.pwc.com.au 
Level 11, 1PSQ, 169 Macquarie Street, PARRAMATTA NSW 2150, 
PO Box 1155 PARRAMATTA NSW 2124 
T: +61 2 9659 2476, F: +61 2 8266 9999, www.pwc.com.au 

Liability limited by a scheme approved under Professional Standards Legislation. 
  

Auditor’s Independence Declaration 

As lead auditor for the audit of McPherson's Limited for the year ended 30 June 2025, I declare that to 
the best of my knowledge and belief, there have been:  

a. no contraventions of the auditor independence requirements of the Corporations Act 2001 in relation 
to the audit; and 

b. no contraventions of any applicable code of professional conduct in relation to the audit. 

This declaration is in respect of McPherson's Limited and the entities it controlled during the period. 

  

Paddy Carney Sydney 
Partner 
PricewaterhouseCoopers 
  

27 August 2025 
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In the Directors’ opinion: 

(a) the financial statements and notes as set out on pages 37 to 92 and the remuneration report on pages 16
to 28 are in accordance with the Corporations Act 2001, including:

(i) complying with Accounting Standards, the Corporations Regulations 2001 and other mandatory
professional reporting requirements; and

(ii) giving a true and fair view of the consolidated entity’s financial position as at 30 June 2025 and of its
performance for the financial year ended on that date;

(b) there are reasonable grounds to believe that the Company will be able to pay its debts as and when they
become due and payable;

(c) at the date of this declaration, there are reasonable grounds to believe that the parties to the Deed of Cross
Guarantee identified in Note 29 will be able to meet any obligations or liabilities to which they are, or may
become, subject by virtue of the Deed of Cross Guarantee described in Note 29; and

(d) the consolidated entity disclosure statement required by section 295(3A) of the Corporations Act is true and
correct.

Note 1(a) confirms that the financial statements also comply with the International Financial Reporting Standards 
as issued by the International Accounting Standards Board. 

The Directors have been given the declaration by the Chief Executive Officer and Chief Financial Officer required 
by Section 295A of the Corporations Act 2001. 

This declaration is made in accordance with a resolution of the Directors. 

Alison Cook 
Chair  
27 August 2025 
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PricewaterhouseCoopers, ABN 52 780 433 757 
One International Towers Sydney, Watermans Quay, BARANGAROO NSW 2000, 
GPO BOX 2650, SYDNEY NSW 2001 
T: +61 2 8266 0000, F: +61 2 8266 9999, www.pwc.com.au 
Level 11, 1PSQ, 169 Macquarie Street, PARRAMATTA NSW 2150, 
PO Box 1155 PARRAMATTA NSW 2124 
T: +61 2 9659 2476, F: +61 2 8266 9999, www.pwc.com.au 

Liability limited by a scheme approved under Professional Standards Legislation. 
  

Independent auditor’s report 

To the members of McPherson's Limited 

Report on the audit of the financial report 

Our opinion 

In our opinion: 

The accompanying financial report of McPherson's Limited (the Company) and its controlled entities 
(together the Group) is in accordance with the Corporations Act 2001, including: 

a. giving a true and fair view of the Group's financial position as at 30 June 2025 and of its financial 
performance for the year then ended  

b. complying with Australian Accounting Standards and the Corporations Regulations 2001. 

What we have audited 

The financial report comprises: 

• the consolidated balance sheet as at 30 June 2025 

• the consolidated statement of comprehensive income for the year then ended 

• the consolidated statement of changes in equity for the year then ended 

• the consolidated statement of cash flows for the year then ended 

• the notes to the consolidated financial statements, including material accounting policy information 
and other explanatory information  

• the consolidated entity disclosure statement as at 30 June 2025 

• the directors’ declaration. 
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Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 

Independence 

We are independent of the Group in accordance with the auditor independence requirements of the 
Corporations Act 2001 and the ethical requirements of the Accounting Professional & Ethical Standards 
Board’s APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the 
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other 
ethical responsibilities in accordance with the Code. 

Our audit approach 

An audit is designed to provide reasonable assurance about whether the financial report is free from 
material misstatement. Misstatements may arise due to fraud or error. They are considered material if 
individually or in aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of the financial report. 

We tailored the scope of our audit to ensure that we performed enough work to be able to give an opinion 
on the financial report as a whole, taking into account the geographic and management structure of the 
Group, its accounting processes and controls and the industry in which it operates. 

Audit Scope 

Our audit focused on where the Group made subjective judgements; for example, significant accounting 
estimates involving assumptions and inherently uncertain future events.   

In establishing the overall approach to the group audit, we determined the type of work that needed to be 
performed by us, as the group auditor. 
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Key audit matters 

Key audit matters are those matters that, in our professional judgement, were of most significance in our 
audit of the financial report for the current period. The key audit matters were addressed in the context 
of our audit of the financial report as a whole, and in forming our opinion thereon, and we do not provide 
a separate opinion on these matters. Further, any commentary on the outcomes of a particular audit 
procedure is made in that context. We communicated the key audit matters to the Audit and Risk 
Committee. 

Key audit matter How our audit addressed the key audit matter 

Valuation of goodwill and brand names  

Refer to note 16 Intangible assets 

Goodwill is allocated to the Australia and New Zealand 
(ANZ) cash generating unit (CGU). The recoverable 
amount of the ANZ CGU has been determined based 
on fair value less costs of disposal. The Group has 
recognised an impairment to goodwill of $4.7M. 

The recoverable amount of each brand name has been 
determined based on fair value less costs of disposal. 
The Group has recognised an impairment to brand 
names of $4.2M. 

The carrying value and impairment assessments of 
goodwill and brand names were considered to be a key 
audit matter due the following reasons:  

- significant judgement is applied by the Group 
in relation to estimating the cash flow forecasts 
used in determining the recoverable amount 
for each CGU and brand; and  

- given the magnitude of the amounts involved, 
a possible misstatement of a significant 
assumption could result in a material 
impairment or reversal of impairment. 

We performed the following procedures, amongst 
others:  

• Developed an understanding of the control 
activities relevant to the impairment 
assessment and assessed whether they were 
appropriately designed and implemented. 

• Assessed whether the Group’s determination of 
CGUs was consistent with our understanding 
of the nature of the Group’s operations.  

• Assessed whether the ANZ CGU appropriately 
included all assets, liabilities and cash flows.  

• Compared the Group’s forecast cash flows in 
the impairment models to the Board approved 
budget and other supporting evidence.  

• Assessed the Group’s historical ability to 
forecast cash flows by comparing budgets to 
reported actual results.  

• Together with PwC valuation experts, assessed 
the valuation methodology and mathematical 
accuracy of relevant calculations in the 
impairment models and compared the 
discount rates, growth rates and royalty rates 
to historical company data and market 
observable inputs.  

• Assessed the reasonableness of the disclosures 
made in the financial report, in light of the 
requirements of Australian Accounting 
Standards. 
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Other information 

The directors are responsible for the other information. The other information comprises the information 
included in the annual report for the year ended 30 June 2025, but does not include the financial report 
and our auditor’s report thereon. Prior to the date of this auditor's report, the other information we 
obtained included the Director' Report. We expect the remaining other information to be made available 
to us after the date of this auditor's report.  

Our opinion on the financial report does not cover the other information and we do not and will not 
express an opinion or any form of assurance conclusion thereon through our opinion on the financial 
report. We have issued a separate opinion on the remuneration report. 

In connection with our audit of the financial report, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
report or our knowledge obtained in the audit, or otherwise appears to be materially misstated. 

If, based on the work we have performed on the other information that we obtained prior to the date of 
this auditor’s report, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 

When we read the other information not yet received, if we conclude that there is a material 
misstatement therein, we are required to communicate the matter to the directors and use our 
professional judgement to determine the appropriate action to take. 

Responsibilities of the directors for the financial report 

The directors of the Company are responsible for the preparation of the financial report in accordance 
with Australian Accounting Standards and the Corporations Act 2001, including giving a true and fair 
view, and for such internal control as the directors determine is necessary to enable the preparation of 
the financial report that is free from material misstatement, whether due to fraud or error. 

In preparing the financial report, the directors are responsible for assessing the ability of the Group to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the directors either intend to liquidate the Group or to cease 
operations, or have no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of the financial report. 

A further description of our responsibilities for the audit of the financial report is located at the Auditing 
and Assurance Standards Board website at: https://auasb.gov.au/media/bwvjcgre/ar1_2024.pdf. This 
description forms part of our auditor's report. 

Report on the remuneration report 

Our opinion on the remuneration report 

We have audited the remuneration report included in the directors’ report for the year ended 30 June 
2025. 

In our opinion, the remuneration report of McPherson's Limited for the year ended 30 June 2025 
complies with section 300A of the Corporations Act 2001. 

Responsibilities 

The directors of the Company are responsible for the preparation and presentation of the remuneration 
report in accordance with section 300A of the Corporations Act 2001. Our responsibility is to express an 
opinion on the remuneration report, based on our audit conducted in accordance with Australian 
Auditing Standards.  

 

  

PricewaterhouseCoopers 

   

Paddy Carney Sydney 
Partner 27 August 2025 
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  Note 
2025 

$’000 
2024 

$’000 
CONTINUING OPERATIONS    
Revenue    
Sales revenue  138,973 144,625 
Other income   20  28 
Total revenue and other income   138,993  144,653 
    
Expenses    
Materials and consumables   (58,542) (68,078) 
Employee costs   (37,911) (35,188) 
Advertising and promotions   (22,339) (22,170) 
Cartage and freight   (4,514) (4,787) 
Third party warehousing   (837) (838) 
Depreciation   (5,486) (5,359) 
Amortisation of intangibles   (1,063) (551) 
Impairment of intangible assets 16 (10,241) (2,761) 
Realisation of Foreign Currency Translation Reserve 3 1,319 - 
Onerous lease expense 3 (3,158) - 
Other expenses  (15,198) (15,830) 
Operating (loss) before finance costs and income tax  (18,977) (10,909) 
    
Interest income 18  250  78 
Borrowing costs 18  (947) (1,905) 
Net finance costs   (697) (1,827) 
    
Net (loss) before income tax from continuing operations  (19,674) (12,736) 
    
Income tax benefit  6  3,072 1,350 
Net (loss) from continuing operations   (16,602) (11,386) 
    
DISCONTINUED OPERATIONS    
Profit / (loss) from discontinued operations, net of income tax 13 1,563 (4,605) 
    
(Loss) for the year after tax  (15,039) (15,991) 
    
Other Comprehensive Income    
Items that may be reclassified to profit or loss    
Changes in fair value of cash flow hedges 21(a)  (109) (80) 
Realisation of Foreign Currency Translation Reserve 21(a) (1,319) - 
Exchange differences on translation of foreign operations 21(a) 176 2 
Income tax benefit relating to these items 21(a) 29  34 
Other comprehensive (expense) / income for the year   (1,223)  (44) 
Total comprehensive (expense) / income for the year   (16,262) (16,035) 
    
Total comprehensive expense for the year to owners of McPherson’s 
Limited arises from: 

   

Continuing operations   (17,825) (11,430) 
Discontinued operations    1,563  (4,605) 
  (16,262) (16,035) 
    
Earnings per share  Cents Cents 
Basic / diluted (loss) per share 26  (10.5) (11.1) 
Basic / diluted (loss) per share from continuing operations 
 

26 (11.5) (7.9) 

 
The above consolidated statement of comprehensive income should be read in conjunction with the 
accompanying notes.  
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Note 
2025 

$’000 
2024 

$’000 
Current assets    
Cash and cash equivalents 8  9,476  24,769 
Trade and other receivables 9  29,457  24,002 
Inventories 10  19,791  25,663 
Derivative financial instruments 11  111  100 
Current tax receivable   856  524 
Other assets 12 961 721 
Total current assets  60,652 75,779 
    
Non-current assets    
Property, plant and equipment 14  4,161  5,966 
Right-of-use assets 15 4,703 8,510 
Other receivables 9 512 - 
Intangible assets 16 46,174 54,498 
Other assets 12 1,009 2,148 
Total non-current assets  56,559 71,122 
    
Total assets  117,211 146,901 
    
Current liabilities    
Trade and other payables 17  28,505 26,475 
Borrowings 18  660 10,673 
Lease liabilities   3,404 3,400 
Provisions 19  4,708 5,795 
Derivative financial instruments 11  510 387 
Total current liabilities  37,787 46,730 
    
Non-current liabilities    
Lease liabilities   3,237 5,564 
Provisions 19  2,640 1,435 
Deferred tax liabilities 6  567 3,535 
Total non-current liabilities  6,444 10,534 
    
Total liabilities  44,231 57,264 
    
Net assets  72,980 89,637 
    
Equity    
Contributed equity 20  217,218 217,218 
Reserves 21(a)  2,910  (1,472) 
Accumulated losses 21(b)  (147,148)  (126,109) 
Total equity   72,980 89,637 

 
The above consolidated balance sheet should be read in conjunction with the accompanying notes. 
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Note Contributed 

equity 
$’000 

Reserves 
 

$’000 

Accumulated 
losses 

$’000 

Total  
equity 
$’000 

Balance at 30 June 2024  217,218 (1,472) (126,109) 89,637 
Loss for the year  - - (15,039) (15,039) 
Other comprehensive (expense) / 
income 

 - (1,223) - (1,223) 

Total comprehensive (expense) / 
income  

 - (1,223) (15,039) (16,262) 

      
Transfer of FVOCI reserve to 
accumulated losses 

21(a) - 6,000 (6,000) - 

      
Transactions with shareholders      
Dividends provided for or paid 4 - - - - 
Share-based payment transactions 
with employees 

21(a) - (395) - (395) 

Total transactions with shareholders  - (395) - (395) 
Balance at 30 June 2025  217,218 2,910 (147,148) 72,980 

  
 
 

   

 
Note Contributed 

equity 
$’000 

Reserves 
 

$’000 

Accumulated 
losses 

$’000 

Total  
equity 
$’000 

Balance at 30 June 2023  217,218 (1,966) (105,800) 109,452 
Loss for the year  - - (15,991) (15,991) 
Other comprehensive (expense) / 
income 

 - (44) - (44) 

Total comprehensive (expense) / 
income 

 - (44) (15,991) (16,035) 

      
      
Transactions with shareholders      
Dividends provided for or paid 4 - - (4,318) (4,318) 
Share-based payment transactions 
with employees 

21(a) - 538 - 538 

Total transactions with shareholders  - 538 (4,318) (3,780) 
Balance at 30 June 2024  217,218 (1,472) (126,109) 89,637 
 
The above consolidated statement of changes in equity should be read in conjunction with the accompanying 
notes. 
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 Note 
2025 

$’000 
2024 

$’000 
    

Cash flows from operating activities    
Receipts from customers, inclusive of GST  151,590 220,306 
Payments to suppliers and employees, inclusive of GST  (147,817) (203,985) 
Interest received  250 78 
Interest and borrowing costs paid  (947) (1,474) 
Income taxes (paid)/received   (865) (2,582) 
Net cash inflows from operating activities 30 2,211 12,343 
    
Cash flows from investing activities    
Payments for purchase of property, plant and equipment  (637) (1,139) 
Payments for purchase of other intangible assets  (2,980) (1,567) 
Proceeds from sale of business assets  - 19,000 
Net cash inflows / (outflows) from investing activities  (3,617) 16,294 
    
Cash flows from financing activities    
Proceeds from borrowings  1,035 27,185 
Repayment of borrowings  (11,233) (30,224) 
Repayment of lease liabilities  (3,717) (3,544) 
Dividends paid  - (4,318) 
Net cash (outflows) from financing activities  (13,915) (10,901) 
    
Net (decrease) / increase in cash held  (15,321) 17,736 
Cash at beginning of financial year  24,769 7,031 
Effects of exchange rate changes  28 2 
Cash held at end of financial year 8 9,476 24,769 

 
The above consolidated statement of cash flows should be read in conjunction with the accompanying notes. 
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1. Summary of material accounting policies 
 
The accounting policies adopted in the preparation of these consolidated financial statements are set out below. 
These policies have been consistently applied to all the periods presented, unless otherwise stated. The financial 
statements are for the consolidated entity consisting of McPherson's Limited and its controlled entities. 
 
(a) Basis of preparation 
 
These general purpose financial statements have been prepared in accordance with Australian Accounting 
Standards and Interpretations issued by the Australian Accounting Standards Board and the Corporations Act 
2001. McPherson’s Limited is a for-profit entity for the purpose of preparing the financial statements. 
 
Compliance with IFRS 
The consolidated financial statements also comply with International Financial Reporting Standards (IFRS) as 
issued by the International Accounting Standards Board (IASB). 
 
Historical cost convention 
These financial statements have been prepared under the historical cost convention, except for certain financial 
assets and liabilities, including derivative instruments, which are carried at fair value. 
 
New and amended standards adopted by the Group 
The Australian Accounting Standards Board (AASB) has issued a number of standards and amendments to 
standards that are mandatory for the first time in the reporting period commenced 1 July 2024. The Group has 
assessed and determined that there are no new or amended standards applicable for the first time for the financial 
report for the year ended 30 June 2025, that materially affect the Group’s accounting policies or any of the 
amounts recognised in the financial statements. 
 
New standards and interpretations not yet adopted by the Group 
AASB 18 Presentation and Disclosure in Financial Statements  
The AASB issued AASB 18 in June 2024, which sets out requirements for the presentation and disclosure of 
information in general purpose financial statements. AASB 18 is effective for annual reporting periods beginning 
on or after 1 January 2027. The Group is continuing to assess the full impact of adopting AASB 18.  
 
Other new or amended accounting standards  
For other new accounting standards, amendments to accounting standards and interpretations have been 
published that are not mandatory for 30 June 2025 reporting periods and have not been early adopted by the 
Group. These standards, amendments or interpretations are not expected to have a material impact on the entity 
in the current or future reporting periods and on foreseeable future transactions 
 
(b) Principles of consolidation 
 
Subsidiaries 
Subsidiaries are all entities over which the Group has control. The Group controls an entity when the Group is 
exposed to, or has rights to, variable returns from its involvement with the entity and has the ability to affect those 
returns through its power to direct the activities of the entity. Subsidiaries are fully consolidated from the date on 
which control is transferred to the Group. They are deconsolidated from the date that control ceases. 
 
The acquisition method of accounting is used to account for business combinations by the Group (refer to Note 
1(h)). 
 
Intercompany transactions, balances and unrealised gains on transactions between Group entities are eliminated. 
Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the transferred 
asset. Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the 
policies adopted by the Group. 
 
Investments in controlled entities are accounted for at cost in the individual financial statements of the parent 
entity. 
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1. Summary of material accounting policies (continued) 
 
(b) Principles of consolidation (continued) 
 
Changes in ownership interests 
 
When the Group ceases to have control, any retained interest in the entity is remeasured to its fair value with the 
change in carrying amount recognised in profit or loss. This fair value becomes the initial carrying amount for the 
purposes of subsequently accounting for the retained interest as an associate, joint venture or financial asset. In 
addition, any amounts previously recognised in other comprehensive income in respect of that entity are 
accounted for as if the Group had directly disposed of the related assets or liabilities. This may mean that amounts 
previously recognised in other comprehensive income are reclassified to profit or loss. 
 
Joint arrangements 
 
Under AASB 11, investments in joint arrangements are classified as either joint operations or joint ventures. The 
classification depends on the contractual rights and obligations of each investor, rather than the legal structure of 
the joint arrangement. 
 
Equity method 
 
Under the equity method, investments are initially recognised at cost and adjusted thereafter to recognise the 
Group’s share of the post-investment profits or losses of the investee, and the Group’s share of movements in 
other comprehensive income of the investee in other comprehensive income. Dividends received or receivable 
from the investee are recognised as a reduction in the carrying amount of the investment. 
 
When the Group’s share of losses in an equity-accounted investment equals or exceeds its interest in the entity, 
including any other unsecured long-term receivables, the Group does not recognise further losses, unless it has 
incurred obligations or made payments on behalf of the other entity. 
 
Unrealised gains on transactions between the Group and its associates are eliminated to the extent of the Group’s 
interest in these entities. Unrealised losses are also eliminated unless the transaction provides evidence of an 
impairment of the asset transferred. Accounting policies of equity-accounted investees have been changed where 
necessary to ensure consistency with the policies adopted by the Group. 
 
(c) Segment reporting 
 
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating 
decision maker (CODM). The CODM has been identified as the Chief Executive Officer and Managing Director of 
McPherson's Limited. Following the IFRS Interpretations Committee’s July 2024 agenda decision on AASB 8 
Operating Segments, and having regard to the Group’s new operating model, a decision has been made to 
incorporate Contribution after Advertising and Promotions (CAAP) into the Group’s segment note disclosures. 
CAAP has become a key performance measure for the CODM, highlighting the variable contribution of the 
business, including its return on brand building investments, consistent with the Group’s strategy to be a leading 
sales and marketing company.   
 
(d) Foreign currency translation  
 
Functional and presentation currency 
Items included in the financial statements of each of the Group’s entities are measured using the currency of the 
primary economic environment in which it operates (‘the functional currency’). The consolidated financial 
statements are presented in Australian dollars, which is McPherson’s Limited’s functional and presentation 
currency. 
 
Transactions and balances 
Foreign currency transactions are translated into the functional currency using the exchange rates at the dates of 
the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from 
the translation of monetary assets and liabilities denominated in foreign currencies at year end exchange rates 
are generally recognised in profit or loss. They are deferred in equity if they relate to qualifying cash flow hedges 
and qualifying net investment hedges or are attributable to part of the net investment in a foreign operation. 
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1. Summary of material accounting policies (continued) 
 
(d) Foreign currency translation (continued) 
 
Group companies 
 
The results and financial position of foreign operations that have a functional currency different from the 
presentation currency are translated into the presentation currency as follows: 
 Assets and liabilities for each balance sheet presented are translated at the closing rate at the date of the 

balance sheet; 
 Income and expenses for the statement of comprehensive income are translated at average exchange rates, 

unless this is not a reasonable approximation of the cumulative effect of the rates prevailing on the transaction 
dates, in which case income and expenses are translated at the dates of the transactions; and  

All resulting exchange differences are recognised in other comprehensive income. 
 
On consolidation, exchange differences arising from the translation of any net investment in foreign entities, and 
of borrowings and other financial instruments designated as hedges of such investments, are recognised in other 
comprehensive income. When a foreign operation is sold or any borrowings forming part of the net investment 
are repaid, the associated exchange differences are reclassified to profit or loss, as part of the gain or loss on 
sale. 
 
Goodwill and fair value adjustments arising on the acquisition of a foreign operation are treated as assets and 
liabilities of the foreign operation and translated at the closing rate. 
 
(e) Revenue recognition  
 
Sales revenue 
 
The Group markets and distributes Health, Wellness and Beauty products. Sales are recognised at a point in time 
when the control of the products has transferred, being when the products are delivered to the customer, or when 
the customer has directed the Group to warehouse finished goods on its behalf, with the risks of control and 
ownership transferring to the customer. The customer has full discretion over the price to sell the products, and 
there is no unfulfilled obligation that could affect the customer’s acceptance of the products. Delivery occurs when 
the products have been delivered to the specific location, the risks of obsolescence and loss have been transferred 
to the customer, and the Group has objective evidence that all criteria for acceptance have been satisfied. 
 
The Group’s products are often sold on terms that include settlement or promotional discounts, and volume 
rebates. Revenue from these sales is recognised based on the price specified in the contract, net of estimated 
discounts and rebates, using the expected value method. A contract liability is recognised for expected discounts 
and rebates in relation to sales made until the end of the reporting period. No element of financing is deemed 
present as sales are made with credit terms normally between 30 and 60 days, which is consistent with market 
practice. 
 
A receivable is recognised when the goods are delivered to the customer, or when the customer directs the Group 
to warehouse finished goods on its behalf, with the risks of control and ownership transferring to the customer, as 
this is the point in time that the consideration is unconditional because only the passage of time is required before 
the payment is due. 
 
Accounting for refunds  
 
When the customer has a right to return the product within a given period, the entity has a potential obligation to 
refund the purchase price. A refund liability for the expected refunds to customers is recognised as an adjustment 
to revenue in trade and other payables. At the same time, the Group has a right to recover the product from the 
customer where the customer exercises its right of return and recognises an asset in trade and other receivables 
and a corresponding adjustment to cost of sales. The asset is measured by reference to the former carrying 
amount of the product. The costs to recover the products are not material because the customer usually returns 
the product in a saleable condition to the Group.  
 
The Group does not have any contracts where the period between the supply of goods or services to the customer 
and payment by the customer exceeds one year. Consequently, the Group does not adjust any of the transaction 
prices for the time value of money. 
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1. Summary of material accounting policies (continued) 
 
(e) Revenue recognition (continued) 
 
Other income 
 
Other income is recognised when the income is received or becomes receivable. 
 
Government grants 
 
Grants from the government are recognised at their fair value where there is a reasonable assurance that the 
grant will be received, and the Group will comply with all attached conditions. Government grants relating to costs 
are deferred and recognised in profit or loss over the period necessary to match them with the costs that they are 
intended to compensate. 
 
(f) Income tax 
 
The income tax expense or income for the period is the tax payable or receivable on the current period’s taxable 
income based on the applicable income tax rate for each jurisdiction, adjusted for changes in deferred tax assets 
and liabilities attributable to temporary differences and any unused tax losses.  
 
The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the 
end of the reporting period in the countries where the Company’s subsidiaries and associates operate and 
generate taxable income. Management periodically evaluates positions taken in tax returns with respect to 
situations in which applicable tax regulation is subject to interpretation. It establishes provisions where appropriate 
on the basis of amounts expected to be paid to the tax authorities. 
 
Deferred income tax is provided in full, using the liability method, on temporary differences arising between the 
tax bases of assets and liabilities and their carrying amounts in the consolidated financial statements. However, 
deferred tax liabilities are not recognised if they arise from the initial recognition of goodwill. Deferred income tax 
is also not accounted for if it arises from initial recognition of an asset or liability in a transaction other than a 
business combination that at the time of the transaction effects neither accounting nor taxable profit or loss. 
Deferred income tax is determined using tax rates and laws, that have been enacted or substantially enacted by 
the end of the reporting period and are expected to apply when the related deferred income tax asset is realised, 
or the deferred income tax liability is settled. 
 
Deferred tax assets are recognised for deductible temporary differences and unused tax losses only if it is 
probable that future taxable amounts will be available to utilise those temporary differences and losses. 
 
Deferred tax liabilities and assets are not recognised for temporary differences between the carrying amount and 
tax bases of investments in foreign operations where the parent entity is able to control the timing of the reversal 
of the temporary differences and it is probable that the differences will not reverse in the foreseeable future. 
 
Current and deferred tax is recognised in profit or loss except to the extent that it relates to items recognised in 
other comprehensive income or directly in equity. In this case, the tax is also recognised in other comprehensive 
income or directly in equity, respectively. 
 
Tax consolidation legislation 
 
McPherson’s Limited and its wholly-owned Australian controlled entities have implemented the tax consolidation 
legislation. As a consequence, these entities are taxed as a single entity. McPherson’s Limited, as the head entity 
in the tax consolidated Group, recognises current tax amounts relating to transactions, events and balances of 
the wholly-owned Australian controlled entities in this Group as if those transactions, events and balances were 
its own, in addition to the current and deferred tax amounts arising in relation to its own transactions, events and 
balances. Amounts receivable or payable under a Tax Funding Agreement with the tax consolidated entities are 
recognised separately as tax-related amounts receivable or payable. Expenses and revenues arising under the 
Tax Funding Agreement are presented as income tax expenses or credits. 
  

F
or

 p
er

so
na

l u
se

 o
nl

y



 
Notes to and forming part of the Consolidated Financial Statements (continued)  

Page | 45  
 

1. Summary of material accounting policies (continued) 
 
(g) Leases 
 
Lease contracts 
 
The Group leases various offices, warehouses, equipment and vehicles. Rental contracts are typically made for 
fixed periods of 12 months to 5 years, but may have extension options. Extension and termination options that 
are reasonably certain are included in a number of property and equipment leases across the Group.  
 
Contracts may contain both lease and non-lease components. The Group allocates the consideration in the 
contract to the lease and non-lease components based on their relative stand-alone prices. However, for leases 
of real estate for which the Group is a lessee, it has elected not to separate lease and non-lease components and 
instead accounts for these as a single lease component. 
 
Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions. The 
lease agreements do not impose any covenants other than the security interests in the leased assets that are 
held by the lessor. Leased assets may not be used as security for borrowing purposes. 
 
Lease liabilities  
 
Lease liabilities are initially measured on a present value basis of the following lease payments:  

 Fixed payments less any lease incentives receivable; and 
 Variable lease payments based on a rate initially measured at the commencement date, such as CPI. 

 
Lease payments to be made under reasonably certain extension options are also included in the measurement 
of the liability. The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot 
be readily determined, which is generally the case for leases in the Group, the Group’s incremental borrowing 
rate is used, being the rate that an individual lessee would have to pay to borrow the funds necessary to obtain 
an asset of similar value to the right-of-use asset in a similar economic environment with similar terms, security 
and conditions. 
 
Right-of-use assets 
 
Right-of-use assets are measured at present value comprising the following: 

 The amount of the initial measurement of lease liability; 
 Any lease payments made at or before the commencement date less any lease incentives received; 
 Any initial direct costs; and 
 Restoration costs. 

 
Right-of-use assets are generally depreciated over the shorter of the asset's useful life and the lease term on a 
straight-line basis. If the Group is reasonably certain to exercise a purchase option, the right-of-use asset is 
depreciated over the underlying asset’s useful life.  
 
Short term leases 
 
Payments associated with short-term leases of equipment and vehicles and all leases of low-value assets are 
recognised on a straight-line basis as an expense in profit or loss. Short-term leases are leases with a lease term 
of 12 months or less. Low-value assets comprise IT equipment and small items of office furniture. 
 
Subleases 
 
Where the Group is an intermediate lessor, it assesses each sublease with reference to the right-of-use asset 
arising from the head lease, in accordance with AASB 16 Leases. If the sublease transfers substantially all the 
risks and rewards incidental to ownership of the underlying right-of-use asset, the Group classifies the sublease 
as a finance lease. 
 
For finance subleases, the Group derecognises the right-of-use asset relating to the head lease and recognises 
a lease receivable at an amount equal to the net investment in the sublease. Any difference between the carrying 
amount of the right-of-use asset and the lease receivable is recognised in profit or loss. Interest income on the 
lease receivable is recognised over the lease term using the effective interest method. 
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1. Summary of material accounting policies (continued) 
 
(h) Business combinations 
 
The acquisition method is used to account for all business combinations regardless of whether equity instruments 
or other assets are acquired. The consideration transferred for the acquisition comprises the fair value of the 
assets transferred, shares issued, and liabilities incurred or assumed at the date of exchange. The consideration 
transferred also includes the fair value of any asset or liability resulting from a contingent consideration 
arrangement. Acquisition-related costs are expensed as incurred. Where equity instruments are issued in an 
acquisition, the value of the instruments is their published market price as at the date of exchange unless, in rare 
circumstances, it can be demonstrated that the published price at the date of exchange is an unreliable indicator 
of fair value and that other evidence and valuation methods provide a more reliable measure of fair value. 
Transaction costs arising on the issue of equity instruments are recognised directly in equity. 
 
Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are, with 
limited exceptions, measured initially at their fair value at the acquisition date. The excess of the consideration 
transferred over the fair value of the Group’s share of the identifiable net assets acquired is recorded as goodwill 
(refer to Note 1(r)). If the consideration transferred is less than the fair value of the net assets of the business 
acquired, the difference is recognised directly in profit or loss as a bargain purchase, but only after a reassessment 
of the identification and measurement of the net assets acquired. Contingent consideration is classified either as 
equity or a financial liability. Amounts classified as a financial liability are subsequently remeasured to fair value 
with changes in fair value recognised in profit or loss. 
 
(i) Impairment of assets 
 
Goodwill and intangible assets that have an indefinite useful life are tested annually for impairment, or more 
frequently if events or changes in circumstances indicate that they might be impaired. 
 
Other assets are tested for impairment whenever events or changes in circumstances indicate that the carrying 
amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying 
amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs 
to sell and value in use. For the purposes of assessing impairment, assets are grouped at the lowest levels for 
which there are separately identifiable cash inflows (cash generating units). Non-financial assets other than 
goodwill that suffered an impairment are reviewed for possible reversal of the impairment at the end of each 
reporting period.  
 
(j) Cash and cash equivalents 
 
Cash and cash equivalents include cash on hand and deposits at call which are readily convertible to cash on 
hand and are used in the cash management function on a day-to-day basis net of outstanding bank overdrafts. 
Bank overdrafts, if any, are shown within borrowings in current liabilities in the balance sheet. 
 
(k) Trade receivables 
 
Trade receivables are recognised initially at fair value and subsequently measured at amortised cost using the 
effective interest method, less provision for impairment. Trade receivables are generally due for settlement no 
more than 60 days from the date of recognition. 
 
Collectability of trade receivables is reviewed on an ongoing basis. Debts which are known to be uncollectible are 
written off. The Group applies the simplified approach to providing for expected credit losses prescribed by AASB 
9, which permits the use of the lifetime expected loss provision for all trade receivables. To measure the expected 
credit losses, trade receivables have been grouped based on shared credit risk characteristics and the days past 
due. 
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1. Summary of material accounting policies (continued) 
 
(l) Inventories 
 
Inventories are valued at the lower of cost and net realisable value. The cost of inventories includes all costs of 
purchase, conversion and other costs incurred in bringing the inventories to their present location and condition. 
Costs are assigned to individual items of inventory on a weighted average basis. Cost includes the reclassification 
from equity of any gains or losses on qualifying cash flow hedges relating to purchases of inventory. Costs of 
purchased inventory are determined after deducting rebates and discounts. Unrealised profits on intercompany 
inventory transfers are eliminated on consolidation. Net realisable value is the estimated selling price in the 
ordinary course of business less the estimated costs necessary to make the sale. 
 
(m) Non-current assets, or disposal groups, held for sale and discontinued operations 
 
Non-current assets, or disposal groups, are classified as held for sale if their carrying amount will be recovered 
principally through a sale transaction rather than through continuing use and a sale is considered highly probable. 
They are measured at the lower of their carrying amount and fair value less costs to sell, except for assets such 
as deferred tax assets, assets arising from employee benefits and financial assets. 
 
An impairment loss is recognised for any initial or subsequent write down of the asset, or disposal group, to fair 
value less costs to sell. A gain is recognised for any subsequent increases in fair value less costs to sell of an 
asset, or disposal group, but not in excess of any cumulative impairment loss previously recognised. A gain or 
loss not previously recognised by the date of the sale of the non-current asset, or disposal group, is recognised 
at the date of derecognition. 
 
Non-current assets, including those that are part of a disposal group, are not depreciated or amortised while they 
are classified as held for sale. 
 
Non-current assets classified as held for sale and the assets of a disposal group classified as held for sale are 
presented separately from the other assets in the balance sheet. The liabilities of a disposal group classified as 
held for sale are presented separately from other liabilities in the balance sheet. 
 
A discontinued operation is a component of the entity that has been disposed of or is classified as held for sale 
and that represents a separate cash-generating unit (or a group of cash-generating units), is a separate major 
line of business or geographical area of operations and is part of a single co-ordinated plan to dispose of such a 
line of business or area of operations. The results of discontinued operations are presented separately in the 
statement of comprehensive income. 
 
(n) Investments and other financial assets 
 
(i) Classification 
 
The Group classifies its financial assets in the following measurement categories: 
 Those to be measured subsequently at fair value (either through other comprehensive income, or through 

profit or loss); and 
 Those to be measured at amortised cost.  
 
The classification depends on the entity’s business model for managing the financial assets and the contractual 
terms of the cash flows. For assets measured at fair value, gains and losses will either be recorded in profit or 
loss or other comprehensive income. 
 
(ii) Financial assets at fair value through profit or loss 
 
The Group classifies the following financial assets at fair value through profit or loss: 
 Debt investments that do not qualify for measurement at either amortised cost or at fair value through other 

comprehensive income; 
 Equity investments that are held for trading; and 
 Equity investments for which the entity has not elected to recognise fair value gains and losses through other 

comprehensive income. 
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1. Summary of material accounting policies (continued) 
 
(n) Investments and other financial assets (continued) 
 
(iii) Financial assets at fair value through other comprehensive income  
 
Financial assets at fair value through other comprehensive income are equity investments which are not held for 
trading, and for which the Group’s management has elected to present fair value gains and losses in other 
comprehensive income. There is no subsequent reclassification of fair value gains and losses to profit or loss 
following the derecognition of the investment. Dividends from such investments continue to be recognised in profit 
or loss as other income when the Group’s right to receive payments is established. Impairment losses and reversal 
of impairment losses on equity investments measured at fair value through other comprehensive income are not 
reported separately from other changes in fair value. 
 
(iv) Other financial assets at amortised cost 
 
The Group classifies its financial assets as at amortised cost only if both of the following criteria are met: 
 
 The asset is held within a business model with the objective of collecting the contractual cash flows; and 
 The contractual terms give rise on specified dates to cash flows that are solely payments of principal and 

interest on the principal outstanding. 
 
They are included in current assets, except for those with maturities greater than 12 months after the balance 
sheet date which are classified as non-current assets. Financial assets at amortised cost are included in 
receivables in the balance sheet. 
 
(v) Impairment 
 
The Group assesses on a forward-looking basis the expected credit losses associated with its debt instruments 
carried at amortised cost and fair value through other comprehensive income. The impairment methodology 
applied depends on whether there has been a significant increase in credit risk. For trade receivables, the Group 
applies the simplified approach permitted by AASB 9, which requires expected lifetime losses to be recognised 
from initial recognition of the receivables.  
 
(o) Derivatives and hedging activities 
 
Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are 
subsequently re-measured to their fair value at the end of each reporting period. The accounting for subsequent 
changes in fair value depends on whether the derivative is designated as a hedging instrument, and if so, the 
nature of the item being hedged and the type of hedge relationship designated. 
 
The Group documents at the inception of the hedging transaction the economic relationship between hedging 
instruments and hedged items including whether the hedging instrument is expected to offset changes in cash 
flows of hedged items. The Group documents its risk management objective and strategy for undertaking various 
hedge transactions at the inception of each hedge relationship. 
 
The full fair value of a hedging derivative is classified as a non-current asset or liability when the remaining maturity 
of the hedged item is more than 12 months. It is classified as a current asset or liability when the remaining 
maturity of the hedged item is less than 12 months. Trading derivatives are classified as a current asset or liability. 
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1. Summary of material accounting policies (continued) 
 
(o) Derivatives and hedging activities (continued) 
 
Cash flow hedges that qualify for hedge accounting 
 
The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow hedges 
is recognised in the cash flow hedge reserve within equity, limited to the cumulative change in fair value of the 
hedged item on a present value basis from the inception of the hedge. The gain or loss relating to the ineffective 
portion is recognised immediately in profit or loss, within finance costs. 
 
When option contracts are used to hedge forecast transactions, the Group designates the change in fair value of 
the option contract as the hedging instrument. Gains or losses relating to the effective portion of the change in 
value of the option contracts are recognised within other comprehensive income and in the cash flow hedge 
reserve within equity. 
 
When forward contracts are used to hedge forecast transactions, the Group designates the change in fair value 
of the forward contract as the hedging instrument. Gains or losses relating to the effective portion of the change 
value of the forward contracts are recognised within other comprehensive income and in the cash flow hedge 
reserve within equity.  
 
Amounts accumulated in equity are reclassified in the periods when the hedged item affects profit or loss, as 
follows: 
 
 Gain or loss relating to the effective portion of the value of option contracts where the hedged item 

subsequently results in the recognition of a non-financial asset (such as inventory), the deferred hedging 
gains and losses are included within the initial cost of the asset. The deferred amounts are ultimately 
recognised in profit or loss as the hedged item affects profit or loss.  

 Gain or loss relating to the effective portion of the forward contracts where the hedged item subsequently 
results in the recognition of a non-financial asset (such as inventory), the deferred hedging gains and losses 
are included within the initial cost of the asset. The deferred amounts are ultimately recognised in profit or 
loss as the hedged item affects profit or loss. 
 

When a hedging instrument expires, or is sold or terminated, or when a hedge no longer meets the criteria for 
hedge accounting, any cumulative deferred gain or loss and deferred costs of hedging in equity at that time remain 
in equity until the forecast transaction occurs, resulting in the recognition of a non-financial asset such as 
inventory. When the forecast transaction is no longer expected to occur, the cumulative gain or loss and deferred 
costs of hedging that were reported in equity are immediately reclassified to profit or loss. Hedge ineffectiveness 
is recognised in profit or loss within finance cost. 
 
(p) Fair value estimation 
 
The fair value of financial assets and financial liabilities must be estimated for recognition, measurement and 
disclosure purposes. 
 
The fair value of interest rate hedge contracts is calculated as the present value of the estimated future cash 
flows. The fair value of forward exchange contracts and other foreign currency contracts are determined using 
forward exchange market rates and volatility at the balance sheet date. 
 
The net nominal value of trade receivables and payables are assumed to approximate their fair values. The fair 
value of financial liabilities for disclosure purposes is estimated by discounting the future contractual cash flows 
at the current market interest rate that is available to the Group for similar financial instruments. 
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1. Summary of material accounting policies (continued) 
 
(q) Property, plant and equipment 
 
All property, plant and equipment are stated at historical cost less depreciation. Historical cost includes 
expenditure that is directly attributable to the acquisition of the property, plant and equipment.   
 
Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, 
only when it is probable that future economic benefits associated with the item will flow to the Group and the cost 
of the item can be measured reliably. The carrying amount of any component accounted for as a separate asset 
is derecognised when replaced. All other repairs and maintenance costs are charged to profit or loss during the 
reporting period in which they are incurred.  
 
Depreciation on assets is calculated using the straight-line method to allocate their net cost over their estimated 
useful lives. 
 
An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount 
is greater than its estimated recoverable amount (refer to Note 1(i)). 
 
Gains and losses on disposals are determined by comparing proceeds with carrying amounts and are included in 
profit or loss. 
 
(r) Intangible assets 
 
(i) Goodwill 
 
Goodwill is measured as described in Note 1(h). Goodwill on acquisitions of subsidiaries is included in intangible 
assets. Goodwill is not amortised, but it is tested for impairment annually, or more frequently if events or changes 
in circumstances indicate that it might be impaired, and is carried at cost less accumulated impairment losses. 
Gains and losses on the disposal of an entity include the carrying amount of goodwill relating to the entity sold. 
 
Goodwill is allocated to cash-generating units or groups of cash-generating units for the purpose of impairment 
testing. The allocation is made to those cash-generating units that are expected to benefit from the business 
combination in which the goodwill arose. The units or groups of units are identified at the lowest level at which 
goodwill is monitored for internal management purposes, being the operating segments. 
 
(ii) Brand names 
 
The Group recognises brand names that are acquired as part of a business combination or that are specifically 
acquired from a vendor. The Group does not recognise internally generated brand names. Brand names are 
initially recognised at fair value, if acquired as part of a business combination, or at cost, if specifically acquired 
from a vendor. For brand names specifically acquired from a vendor and held at cost, any subsequent adjustments 
arising from a contingent consideration arrangement associated with the brand acquisition are reflected in the 
carrying value of the relevant brand name. Subsequent to initial recognition, brand names are recognised at cost 
less accumulated impairment losses. 
 
The carrying amount of brand names are not amortised as the Directors are of the view that the brand names 
have an indefinite useful life. 
 
Brand names are tested individually for impairment annually, or more frequently if events or changes in 
circumstances indicate that they might be impaired. The recoverable amount of a brand name is determined 
based on the higher of the value-in-use or fair value less costs to sell. 
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1. Summary of material accounting policies (continued) 
 
(r) Intangible assets (continued) 
 
(iii) Customer relationships 
 
Customer relationships acquired in a business combination are recognised at fair value at the acquisition date. 
They have a finite useful life and are subsequently carried at cost less accumulated amortisation and impairment 
losses. 
 
The Group amortises customer relationships with a finite useful life using the straight-line method over 8 years, 
based on the historical customer attrition rate, which is subject to annual review. 
 
(iv) IT development and software 
 
Costs incurred in developing products or systems and costs incurred in acquiring software and licences that are 
identifiable and unique software products controlled by the Group and will contribute to future period financial 
benefits through revenue generation or cost reduction are capitalised as intangible assets. Capitalised costs 
include external direct costs of materials and services, direct payroll and payroll related costs of employees’ time 
spent on the project. Amortisation is calculated on a straight-line basis generally over 3 to 5 years. 
 
IT development costs only include those costs directly attributable to the development phase and are only 
recognised where the Group has an intention and ability to use the asset. 
 
(v) Research and development 
 
Research expenditure and development expenditure that do not meet the criteria in (iv) above are recognised as 
an expense as incurred. Development costs previously recognised as an expense are not recognised as an asset 
in a subsequent period. 
 
(s) Trade and other payables 
 
These amounts represent liabilities for goods and services provided to the Group prior to the end of the financial 
year which remain unpaid. These amounts are unsecured and are normally settled within 30 days of recognition. 
Trade and other payables are presented as current liabilities unless payment is not due within 12 months after 
the reporting period. They are initially recognised at fair value and are subsequently measured at amortised cost 
using the effective interest method. 
 
(t) Provisions 
 
Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events, 
it is probable that an outflow of resources will be required to settle the obligation, and the amount has been reliably 
estimated. Provisions are not recognised for future operating losses. Provisions are measured at the present 
value of management’s best estimate of the expenditure required to settle the present obligation at the end of the 
reporting period. 
 
The cost of products and services provided under warranty is expensed as incurred. The Company provides for 
warranties based on history of claims and management’s best estimate of expected claims. 
 
(u) Employee benefits 
 
(i) Short-term obligations 
Liabilities for wages and salaries, including annual leave expected to be settled within 12 months after the end of 
the period in which the employees render the related service, are recognised in respect of employees' services 
up to the end of the reporting period and are measured at the amounts expected to be paid when the liabilities 
are settled. The liability for annual leave is recognised in the provision for employee benefits. All other short-term 
employee benefit obligations are presented as payables. 
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1. Summary of material accounting policies (continued) 
 
(u) Employee benefits (continued) 
 
(ii)  Other long-term employee benefit obligations 
 
The liability for long service leave and annual leave, which is not expected to be settled within 12 months after 
the end of the period in which the employees render the related service, is recognised in the provision for 
employee benefits and measured as the present value of expected future payments to be made in respect of 
services provided by employees up to the end of the reporting period. Consideration is given to expected future 
wage and salary levels, experience of employee departures and periods of service. Expected future payments 
are discounted using market yields at the end of the reporting period on high quality corporate bonds with terms 
to maturity and currency that match, as closely as possible, the estimated future cash outflows. Remeasurements 
as a result of experience adjustments and changes in actuarial assumptions are recognised in profit or loss. 
 
The obligations are presented as current liabilities in the balance sheet if the entity does not have an unconditional 
right to defer settlement for at least twelve months after the reporting date, regardless of when the actual 
settlement is expected to occur. 
 
(iii) Bonus plans 
 
A liability for employee benefits in the form of bonuses is recognised in provisions when there is no realistic 
alternative but to settle the liability and at least one of the following conditions is met: 
 There are formal terms for determining the amount of the benefit; 
 The amounts to be paid are determined before the time of completion of the financial report; and 
 Past practice gives clear evidence of the amount of the obligation. 
 
(iv) Superannuation 
 
Contributions to employee superannuation funds are made by McPherson’s Limited and controlled entities. 
Contributions are recognised as an expense as they become payable. 
 
(v) Termination benefits 
 
Termination benefits are payable when employment is terminated by the Group before the normal retirement date, 
or when an employee accepts voluntary redundancy in exchange for these benefits. The Group recognises 
termination benefits at the earlier of the following dates: (a) when the Group can no longer withdraw the offer of 
those benefits; and (b) when the entity recognises costs for a restructuring that is within the scope of AASB 137 
and involves the payment of terminations benefits. In the case of an offer made to encourage voluntary 
redundancy, the termination benefits are measured based on the number of employees expected to accept the 
offer. The liabilities for termination benefits are recognised in other creditors unless timing of the payment is 
uncertain, in which case they are recognised as provisions. 
 
(vi) Employee benefit on-costs 
 
Employee benefit on-costs are recognised and included in employee benefit liabilities when the employee benefits 
to which they relate are recognised as liabilities. 
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1. Summary of material accounting policies (continued) 
 
(u) Employee benefits (continued) 
 
(vii) Share-based payments 
 
Share-based compensation benefits are provided to certain employees via the McPherson’s Limited Performance 
Rights Plan. 
 
The fair value of rights granted to employees is recognised as an employee benefit expense with a corresponding 
increase in equity. The fair value is independently determined at grant date and recognised over the period during 
which the employees become unconditionally entitled to the rights. 
 
Non-market vesting conditions are included in assumptions about the number of rights that are expected to vest. 
The total expense is recognised over the vesting period, which is the period over which all of the specified vesting 
conditions are to be satisfied. At the end of each period, the entity revises its estimates of the number of rights 
that are expected to vest based on the non-market vesting conditions. It recognises the impact of the revision to 
original estimates, if any, in profit or loss, with a corresponding adjustment to equity. 
 
Upon the exercise of rights, the balance of the share-based payments reserve relating to those rights is transferred 
to share capital. 
 
(v) Contributed equity and dividends 
 
(i) Contributed equity 
 
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares are 
shown in equity as a deduction, net of tax, from the proceeds. 
 
(ii) Dividends 
 
Provision is made for any dividend declared by the Directors, being appropriately authorised and no longer at the 
discretion of the entity, on or before the end of the financial year but not distributed at balance date. 
 
(w) Earnings per share  
 
(i) Basic earnings per share 
 
Basic earnings per share is determined by dividing the operating profit after income tax attributable to members 
of McPherson’s Limited by the weighted average number of ordinary shares outstanding during the financial year 
(refer to Note 26). 
 
(ii) Diluted earnings per share 
 
Diluted earnings per share adjusts the figures used in the determination of basic earnings per share to take into 
account the after income tax effect of interest and other financing costs associated with dilutive potential ordinary 
shares and the weighted average number of additional ordinary shares that would have been outstanding 
assuming the conversion of all dilutive potential ordinary shares. 
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1. Summary of material accounting policies (continued) 
 
(x) Borrowings and borrowing costs 
 
Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently 
measured at amortised cost. Borrowings are removed from the balance sheet when the obligation specified in the 
contract is discharged, cancelled or expired. The difference between the carrying amount of a financial liability 
that has been extinguished or transferred to another party and the consideration paid, including any non-cash 
assets transferred or liabilities assumed, is recognised in profit or loss as other income or financial costs. 
 
Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan and are amortised 
over the period of the facility to which they relate, unless a shorter period is considered more appropriate. 
 
Borrowings are classified as current liabilities unless the Group has an unconditional right to defer settlement of 
the liability for at least twelve months after the reporting period.   
 
Borrowing costs are expensed as incurred. 
 
(y) Goods and Services Tax (GST) 
 
Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred 
is not recoverable from the taxation authority. In this case it is recognised as part of the cost of acquisition of the 
asset or as part of the expense. 
 
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of 
GST recoverable from, or payable to, the taxation authority is included with other receivables or payables in the 
balance sheet. 
 
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing 
activities which are recoverable from, or payable to the taxation authority, are presented as operating cash flows. 
 
(z) Rounding of amounts 
 
The Group is of a kind referred to in Australian Securities and Investments Commission (ASIC) Corporations 
(Rounding in Financial/Directors’ Reports) Instrument 2016/191 and in accordance with that instrument, amounts 
in this Directors’ Report and the Financial Report have been rounded to the nearest thousand dollars unless 
otherwise stated.  
 
(aa) Parent entity financial information 
 
The financial information for the parent entity, McPherson’s Limited, disclosed in Note 32 has been prepared on 
the same basis as the consolidated financial statements, except as set out below. 
 
Investments in subsidiaries 
Investments in subsidiaries are accounted for at cost in the financial statements of McPherson’s Limited. 
Dividends received from subsidiaries are recognised in the parent entity’s profit or loss when its right to receive 
the dividend is established. 
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1. Summary of material accounting policies (continued) 
 
(ab) Critical accounting estimates and assumptions 
 
The preparation of financial statements requires the use of certain critical accounting estimates. It also requires 
management to exercise its judgement in the process of applying the Group’s accounting policies. The area 
involving a higher degree of judgement or complexity, or area where assumptions and estimates are significant 
is discussed below. 
 
Estimated recoverable amount of goodwill and indefinite lived brand names 
 
The Group tests goodwill and indefinite lived brand names annually for impairment, or more frequently if events 
or changes in circumstances indicate that they might be impaired. In calculating the recoverable amount of these 
assets, the use of key assumptions is required.   
 
Provision for inventory obsolescence  
 
Inventories are valued at the lower of cost and net realisable value. Estimates are required to be made in relation 
to the recoverable amount of inventory based on projected sales volumes and sell prices. 
 
Customer contract liabilities  
 
The Group recognises revenue net of estimated discounts and rebates, using the expected value method. A 
contract liability is recognised for expected discounts and rebates in relation to sales made until the end of the 
reporting period. Estimates are required to be made in relation to the expected level of discounts, rebates and 
returns.  
 
(ac) Reclassification 
 
Certain comparative amounts have been reclassified to conform with the current year’s presentation to better 
reflect the nature of the financial position and performance of the Group. 
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2. Financial risk management 
 
The Group's activities expose it to financial risks such as currency risk, interest rate risk, credit risk and liquidity 
risk. In order to minimise any adverse effects on the financial performance of the Group, derivative financial 
instruments, such as foreign exchange and interest rate hedge contracts are used to hedge certain risk exposures. 
Derivatives are used exclusively for hedging purposes and not as trading or other speculative instruments. 
 
Financial risk management is predominantly controlled by a central treasury function under policies approved by 
the Board of Directors. 
 
Whilst the Group’s hedging policy only allows for highly effective hedge relationships to be established, at times 
some hedge ineffectiveness can arise. Hedge ineffectiveness can arise from the following hedge risks: 
 
Foreign exchange risk 
 
 If the timing of the hedged highly probable forecast transaction changes from what was originally estimated;  
 If the amount of the hedged highly probable forecast transaction decreases to an amount below the associated 

hedging instrument amount; or  
 If differences arise between the credit risk inherent within the hedged item and the hedging instrument. 
 
Interest rate risk 
 
 If the underlying interest rate inherent within the Group’s borrowing arrangements differs from the underlying 

interest rate included within the hedging instrument;  
 If the Group’s outstanding borrowings reduce to an amount below that included within the hedging instrument;  
 If the time period of the hedging instrument goes beyond the maturity date of the related borrowings and it is 

unlikely that the Group would refinance its borrowings for a further period; or  
 If differences arise between the credit risk inherent within the hedged item and the hedging instrument. 
 
Credit risk 
 
Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to 
meet its contractual obligations. Credit risk arises from cash and cash equivalents, derivative financial instruments 
and receivables due from customers. 
 
Liquidity risk 
 
Liquidity risk is the risk that an entity will not be able to meet its financial obligations as they fall due. The Group 
manages liquidity risk by continuously monitoring forecast and actual cash flows and matching the maturity profiles 
of financial assets and liabilities. 
 
The Group holds the following financial instruments: 
 

 
Note 2025 

$’000 
2024 

$’000 
Financial assets    
Cash and cash equivalents 8  9,476  24,769 
Trade and other receivables 9  29,457  24,002 
Derivative financial instruments  11  111  100 
Total financial assets  39,044 48,871 
    
Financial liabilities    
Trade and other payables   17  28,505  26,475 
Borrowings  18  660  10,673 
Lease liabilities    6,641  8,964 
Derivative financial instruments  11  510  387 
Total financial liabilities  36,316 46,499 

 
The fair value measurements of the derivative financial instruments are shown in Note 2(e). 
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2. Financial risk management (continued) 
 
(a) Foreign exchange risk 
 
The Group operates internationally and is exposed to foreign exchange risk arising from various currency 
exposures, primarily with respect to the majority of the Group’s foreign currency purchases made in USD. Foreign 
exchange risk arises from future commercial transactions and recognised assets and liabilities denominated in 
currencies that are not the entity's functional currency and net investments in foreign operations.   
 
The Board's foreign exchange risk management policy is to hedge 100% of anticipated cash flows of inventory 
purchases in USD, for twelve months. At balance date, 100% (2024: 100%) of projected USD purchases qualified 
as "highly probable" forecast transactions for hedge accounting purposes. The Group uses a mixture of foreign 
currency options and forward exchange contracts to hedge its exposures to foreign currency. The weighted 
average hedged rate for the AUD/USD hedges the Group had in place at 30 June 2025 was 0.6301 (2024: 
0.6483). 
 
The Group's exposure to foreign currency risk (being unhedged payable and receivable amounts, and outstanding 
hedges associated with forecast future transactions) at the reporting date was as follows: 
 

A$’000 USD NZD EUR HKD CNY 

30 June 2025      
Trade receivables   -    -   -    -    1  
Trade payables  -    -   7  44  55  
Forward foreign exchange contracts - buy  
foreign currency 

13,909 - - - - 

Foreign currency options - buy foreign currency 14,657 - - - - 
30 June 2024       
Trade receivables  115 - - - - 
Trade payables - - 1 94 251 
Forward foreign exchange contracts - buy  
foreign currency 

16,157 - - - - 

Foreign currency options - buy foreign currency 13,725 - - - - 
 
Group sensitivity  
 
Based on the financial instruments held at 30 June 2025, had the Australian dollar weakened / strengthened by 
5% against USD at that date, with all other variables held constant, it is estimated that equity would have been 
$959,386 higher / ($580,938) lower (2024: $628,134 higher / ($494,406) lower), arising from forward foreign 
exchange contracts and foreign currency options designated as cash flow hedges. The Group's exposure to 
unhedged amounts is not material. 
 
(b) Interest rate risk 
 
The Group's main cash flow interest rate risk historically arose from long-term borrowings with variable interest 
rates. The Group manages its interest rate exposure by maintaining a policy to combine, if considered necessary 
and approved by the Board, fixed and floating rate liabilities through the use of derivative instruments and entry 
into fixed rate borrowings. 
 
As at 30 June 2025, the Group had no borrowings drawn under its bank facilities and was therefore not exposed 
to interest rate risk at the reporting date. 
 
As at 30 June 2024, the Group’s exposure to variable interest rate borrowings was $10.0 million, representing 
92% of total loans, with a weighted average interest rate of 6.4%. 
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2. Financial risk management (continued) 
 
(c) Credit risk 
 
The maximum exposure to credit risk at balance date is the carrying amount of the financial assets as summarised 
in Note 2. For derivative instruments, counterparties are limited to approved institutions with secure long-term 
credit ratings. 
 
Credit limits are set and monitored by management with respect to individual customers and in some instances, 
debtor insurance is taken out against specific customers in order to minimise the credit risk. Credit limits are based 
on available credit insurance limits, the customers’ financial position and prior payment history. 
 
For derivative financial instruments, the Board determines and reviews on a regular basis the coverage required 
by the Group. The Group uses the major Australian banks as counterparties for most of the Group’s derivative 
instruments. Derivatives entered into by foreign subsidiaries also use the major banks from within that country. 
Refer to Notes 9 and 11 for additional information regarding receivables and credit risk exposure. 
 
Trade receivables  
 
The loss allowance provision as at 30 June 2025 is determined as follows. The expected credit losses below also 
incorporate forward looking information. 
 
2025 
$’000 

Neither 
past due 

nor 
impaired 

Less 
than 30 

days 

30 to 59 
days 

60 to 89 
days 

90 to 
119 

days 

120 
days or 

more 

Total 
 

Gross carrying amount  15,602 9,746 540  -    -    -   25,888  
Loss allowance provision   -    -    5   -    -   - 5 
Expected loss rate 0.0% 0.0% 0.9% 0.0% 0.0% 0.0% 0.0% 

 
Credit risk concentration 
 
Three (2024: four) external customers represent $14,325,100 (2024: $14,025,129), which individually amount to 
10% or more of the Group’s trade receivables. These trade receivables are in relation to the Australia and New 
Zealand segment. 
 
(d) Liquidity risk  
 
Financing Arrangements  
 
The Group has access to the following undrawn borrowing facilities at the end of the reporting period: 
 

 
2025 

$’000 
2024 

$’000 
Bank loans expiring within one year     25,000  35,000 
Bank loans expiring beyond one year  - - 
Total undrawn borrowing facilities 25,000 35,000 

 
Refer to Note 18 for further information regarding the financing facilities available to the Group. 
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2. Financial risk management (continued) 
 
(d) Liquidity risk (continued) 
 
Maturity profile of the Group’s borrowings 
The table below analyses the Group’s financial liabilities into relevant maturity groupings based on the remaining 
period at balance date to the contractual maturity date. The amounts disclosed are the contractual undiscounted 
cash flows. 
 

30 June 2025 

Less than 
1 Year 

 
$’000 

Between 
1 & 2 

Years 
$’000 

Between 
2 & 3 
years 
$’000 

Between 
4&6 

years 
$’000 

Total 
Contractual 
Cash Flows 

$’000 

Carrying 
Amount 

 
$’000 

Non-derivatives       
Payables  28,505   -    -    -   28,505   28,505  
Borrowings  689    -   -   689   660  
Lease liabilities  3,438   3,041   156   138   6,773   6,641  
Total non-derivative 
financial liabilities 

32,632 3,041 156 138 35,967 35,806 

Derivatives       
Forward foreign exchange 
contracts – inflow 

 (13,909)  -    -    -    (13,909)  (13,909) 

Forward foreign exchange 
contracts – outflow 

 14,113   -    -    -    14,113   14,113  

 204 - - - 204 204 
Foreign currency options  195 - - - 195 195 
Total derivative financial 
liabilities / (assets) 

399 - - - 399 399 

 

30 June 2024 

Less than 
1 Year 

 
$’000 

Between 
1 & 2 

Years 
$’000 

Between 
2 & 3 
years 
$’000 

Between 
4&6 

years 
$’000 

Total 
Contractual 
Cash Flows 

$’000 

Carrying 
Amount 

 
$’000 

Non-derivatives       

Payables 26,475  - - - 26,475 26,475 
Borrowings 11,522 -   - - 11,522 10,673 
Lease liabilities 3,400 2,773 2,678 176 9,027 8,964 
Total non-derivative 
financial liabilities 

41,397 2,773  2,678 176 47,024 46,112 

Derivatives       

Forward foreign exchange 
contracts – inflow 

(16,157) - - - (16,157) (16,157) 

Forward foreign exchange 
contracts – outflow 

16,182 - - - 16,182 16,182 

 25 - - - 25 25 
Foreign currency options  262 - - - 262 262 
Total derivative financial 
liabilities / (assets) 

287 - - - 287 287 
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2. Financial risk management (continued) 
 
(e) Fair value measurement of financial instruments  
 
The following financial instruments held by the Group were measured and recognised at fair value at 30 June 
2025 and 30 June 2024 on a recurring basis: 
 
 30 June 2025 30 June 2024 
Recurring fair value measurements Level 1 

$’000 
Level 2 
$’000 

Level 3 
$’000 

Total 
$’000 

Level 1 
$’000 

Level 2 
$’000 

Level 3 
$’000 

Total 
$’000 

Financial assets at fair value         
Derivative financial instruments  -    111  -    111  -   100  -   100 
Total financial assets at fair value  -    111  -    111  -   100  -   100 
Financial liabilities at fair value         
Derivative financial instruments  -   (510)  -  (510) - (387) - (387) 
Total financial liabilities at fair value  -    (510)  -    (510) - (387) - (387) 

 
AASB 13 Fair Value Measurement requires disclosure of fair value measurements by level using the following fair 
value measurement hierarchy: 
 
Level 1: The fair value of financial instruments traded in active markets is based on quoted market prices at 
the end of the reporting period. 
 
Level 2: The fair value of financial instruments that are not traded in an active market is determined using 
valuation techniques which maximise the use of observable market data and rely as little as possible on entity-
specific estimates. If all significant inputs required to fair value an instrument are observable, the instrument is 
included in Level 2. 
 
Level 3: If one or more of the significant inputs is not based on observable market data, the instrument is 
included in Level 3. 
 
The Group holds Level 2 instruments as at 30 June 2025. 
 
Level 2 instruments  
The fair value of the derivative financial instruments is determined using valuation techniques. The Group uses 
a variety of methods and makes assumptions that are based on market conditions existing at the end of each 
reporting period. The fair value of forward exchange and option contracts is determined using forward exchange 
market rates at the end of the reporting period. 
 
 
  

F
or

 p
er

so
na

l u
se

 o
nl

y



 
Notes to and forming part of the Consolidated Financial Statements (continued)  

Page | 61  
 

3. Material items 
 
The Group’s profit / (loss) after income tax includes the following items that are material because of their nature 
and size: 
 
 
 

Expense / 
(Income)  

$’000 

Tax (benefit) 
/ expense 

$’000 
Total 
$’000 

30 June 2025    
Realisation of Foreign Currency Translation Reserve 
(FCTR)1 

 (1,319)  84  (1,235) 

Restructuring expenses  6,174   (1,773)  4,401  
Transformation expenses  1,261   (378)  883  
Onerous lease expense2  3,158   (947)  2,211  
Impairment of intangible assets3  10,241   (98)    10,143  
Professional fees in relation to ASIC matter  200   (60)  140 
Total material items from continuing operations  19,715   (3,172)  16,543  
    
  

Expense / 
(Income)  

$’000 

 
Tax (benefit) 

/ expense 
$’000 

 
 

Total 
$’000 

30 June 2024    
Impairment of Exclusive Distribution Agreement (EDA) 3,667 - 3,667 
Brand impairment 2,761 (270) 2,491 
Product rationalisation & exit brand provisioning 2,292 (673) 1,619 
Restructuring expenses 1,657 (450) 1,207 
Amortisation of Exclusive Distribution Agreement (EDA)  1,222 - 1,222 
Leadership transition expenses 837 (185) 652 
Professional fees in relation to ASIC matters 237 (71) 166 
Total material items from continuing operations 12,673 (1,649) 11,024 
    
Restructuring expenses relating to Multix business 643 (193) 450 
Loss recognised on divestment of Multix business 13,377 (3,951) 9,426 
Total material items from discontinued operations 14,020 (4,144) 9,876 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
1 McPherson’s Consumer Products Pte. Ltd (Singapore) was deregistered in FY25. In line with Australian Accounting Standards, the accumulated balance of the 
FCTR is fully realised and recorded in the Consolidated Profit and Loss at the time of deregistration. 
2 The Group has recognised onerous lease expenses totalling $3,157,553 in relation to the Kingsgrove warehouse following the execution of a sublease agreement 
with Excel Logistics Pty Ltd, effective from March 2025 through to June 2027. As a result of this arrangement and the associated change in use of the leased 
premises, the following items have been recognised: 
 Impairment of the right-of-use asset relating to the Kingsgrove warehouse head-lease of $2,297,196; 
 Onerous lease outgoings provision relating to Kingsgrove warehouse head-lease of $1,390,313; 
 Write-off of warehouse-related fixed assets of $421,477; and 
 Impairment of leased warehouse equipment of $75,523 
These amounts were partially offset by the recognition of sublease income receivable over the lease term of $1,026,956. 
3 The impairment charge of $10,240,670 includes an impairment of brand names amounting to $5,208,000, an impairment of goodwill of $4,704,545, and an 
impairment of customer relationship assets of $328,125. See note 16 for further details of the impairment for brand names. 
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4. Dividends 
 
Details of dividends declared during the year ended 30 June 2025 are as follows: 
  

2025 
$’000 

2024 
$’000 

Ordinary   
No final dividend was paid for the financial year ended 30 June 2024 
(2023:1.0 cent per fully paid share) 

- 1,439 

No interim dividend was declared for the financial year ended 30 June 2025 
(2024: 2.0 cents per fully paid share) 

- 2,879 

Total dividends  - 4,318 

   

Dividends not recognised at year end   
Since the 2025 financial year end, the Directors have not declared a 
dividend (2024: nil) 

- - 

   

Franked Dividends   
Franked dividends paid after 30 June 2025 will be franked out of existing 
franking credits or out of franking credits arising from the payment of 
income tax in the year ended 30 June 2025. 

  

Franking credits available for subsequent financial years based on a tax 
rate of 30% 

17,620 18,680 

 
The above amounts represent the balance of the franking account as at the end of the financial year, adjusted 
for the future receipt of the current tax assets. 

 
Dividend reinvestment plan (DRP) 
 
The Company’s dividend reinvestment plan remains suspended.   
 
5. Segment Information 
 
The Group has identified its operating segments on the basis of internal reports about components of the 
consolidated entity that are regularly reviewed by the Chief Operating Decision Maker, being the CEO and 
Managing Director, for the purpose of making decisions about resource allocation and performance assessment. 
 
Information reported to the Chief Operating Decision Maker for this purpose is focused on the geographical 
location the consolidated entity operates in. The consolidated entity's reportable segments under AASB 8 are 
therefore as follows: 
 Australia and New Zealand (ANZ); and  
 International. 
 
The Group’s financing (including finance costs, finance income and other income) and income taxes are managed 
on a Group basis and are not allocated to operating segments.  
 
Segment revenues 
 
Segment revenues are allocated based on the geographic location in which the consumer is located. Sales 
between segments are eliminated on consolidation. 
 
Revenues from continuing operations of approximately $58,749,000 (2024: $87,787,000) were derived from one 
(2024: three) external customer, which individually amounts to 10% or more of the Group’s revenue. These 
revenues were attributable to the Australia and New Zealand segment.  F
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5. Segment Information (continued) 
 
Segment results  
 

 
Assets are reported on a consolidated level to the Group’s Chief Operating Decision Maker. 
 
 
 
 
 
 
 
  

 
 
1 Contribution after Advertising and Promotions (CAAP) and earnings before interest, tax, depreciation and amortisation (EBITDA) are non-IFRS measures that do not have a standardised meaning prescribed by IFRS. However, the 
Company believes that, in combination with IFRS measures, they assist in providing users with a comprehensive understanding of the operational performance of the business. CAAP comprises sales less materials and consumables, 
cartage and freight, third party warehousing, and advertising and promotions (A&P). 

 
Australia and 
New Zealand 

$’000 
International 

$’000 
Corporate 

$’000 
Consolidated 

$’000 

Less: 
Discontinued 

Operations 
$’000 

Continuing 
Operations 

$’000 
30 June 2025       
Sales to external customers  138,122  3,038  -    141,160  2,187  138,973 
Total sales revenue  138,122  3,038  -    141,160  2,187  138,973 
Other income   -    15  5  20  -    20 
Total segment revenue and other income (excluding interest)   138,122  3,053  5  141,180  2,187  138,993 
       
Contribution after A&P (CAAP)1 before material items 55,273 30 5 55,308 2,479 52,829 
Employee and Other expenses (40,119) (1,591) (4,088) (45,798) (246) (45,552) 
EBITDA1 / (LBITDA) before material items  15,154  (1,561)  (4,083)  9,510  2,233  7,277 
Depreciation and amortisation expense  (6,103)  (128)  (308)  (6,539)  -    (6,539) 
Segment EBIT / (LBIT) before material items  9,051  (1,689)  (4,391)  2,971  2,233  738 
Material items before tax and borrowing costs  (16,739)  (87)  (2,889)  (19,715)  -    (19,715) 
Segment EBIT / (LBIT) including material items   (7,688)  (1,776)  (7,280)  (16,744)  2,233  (18,977) 
Interest income     250  -    250 
Borrowing costs     (947)  -    (947) 
Profit / (loss) before income tax     (17,441)  2,233  (19,674) 
Income tax benefit / (expense)     2,402  (670)  3,072 
Profit / (loss) after income tax     (15,039)  1,563  (16,602) 
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5. Segment Information (continued) 
 
Segment results (continued) 
 

 
Assets are reported on a consolidated level to the Group’s Chief Operating Decision Maker. 
 
 
 
 
 
 
 
 

 
 
1 Contribution after Advertising and Promotions (CAAP) and earnings before interest, tax, depreciation and amortisation (EBITDA) are non-IFRS measures and do not have a standardised meaning prescribed by IFRS. However, the 
Company believes that, in combination with IFRS measures, they assist in providing users with a comprehensive understanding of the operational performance of the business. CAAP comprises sales less materials and consumables, 
cartage and freight, third party warehousing, and advertising and promotions.(A&P) 

 
Australia and 
New Zealand 

$’000 
International 

$’000 
Corporate 

$’000 
Consolidated 

$’000 

Less: 
Discontinued 

Operations 
$’000 

Continuing 
Operations 

$’000 
30 June 2024       
Sales to external customers 192,092 5,551 - 197,643 53,018 144,625 
Total sales revenue 192,092 5,551 - 197,643 53,018 144,625 
Other income  - 28 - 28 - 28 
Total segment revenue and other income (excluding interest)  192,092 5,579 - 197,671 53,018 144,653 
       
Contribution after A&P (CAAP)1 before material items 64,953 1,770 - 66,723 10,762 55,961 
Employee and Other expenses (44,652) (2,332) (4,535) (51,519) (3,232) (48,287) 
EBITDA1 / (LBITDA) before material items 20,301 (562) (4,535) 15,204 7,530 7,674 
Depreciation and amortisation expense (5,442) (130) (338) (5,910) - (5,910) 
Segment EBIT / (LBIT) before material items 14,859 (692) (4,873) 9,294 7,530 1,764 
Material items before tax and borrowing costs (24,451) - (2,242) (26,693) (14,020) (12,673) 
Segment EBIT / (LBIT) including material items  (9,592) (692) (7,115) (17,399) (6,490) (10,909) 
Interest income    78 - 78 
Borrowing costs    (1,905) - (1,905) 
Profit / (loss) before income tax    (19,226) (6,490) (12,736) 
Income tax benefit / (expense)    3,235 1,885 1,350 
Profit / (loss) after income tax    (15,991) (4,605) (11,386) 
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6. Income tax 
 
(a) Income tax expense / (benefit) 
 
  2025 

$’000 
2024 

$’000 
Current income tax charge   89 289 

 Deferred tax relating to origination and reversal of temporary 
differences 

 (2,548) (3,470) 

Adjustments in respect of current income tax of previous years   57  (54) 
Total income tax (benefit) / expense   (2,402) (3,235) 
    
Income tax (benefit) / expense is attributable to:    
(Loss) / profit / from continuing operations   (3,072) (1,350) 
Profit / (loss) from discontinued operations   670  (1,885) 
Total income tax (benefit) / expense   (2,402) (3,235) 

 
(b) Numerical reconciliation of income tax (benefits) / expense to prima facie tax payable 
 

 2025 
$’000 

2024 
$’000 

(Loss) / profit from continuing operations before income tax expense  (19,674) (12,736) 
Profit / (loss) from discontinued operations before income tax expense  2,233  (6,490) 
  (17,441) (19,226) 
Prima facie income tax (benefit) / expense at 30% (2024: 30%)  (5,232) (5,768) 
Tax effect of amounts which are not deductible / (taxable) in calculating 
taxable income: 

  

Tax rate differences in overseas entities  135  (80) 
Share-based payment (write back) / expense  (119) 161 
Impairment of intangible assets  2,879  558 
Amortisation of contract asset and inventory prepayment  270  1,713 
Realised foreign currency gain not taxable (312) - 
Divestment of Multix 
Realised foreign currency gain not taxable 

 -  
)  

62 
- Under / (over) provision in prior periods  57  (54) 

Other (80) 173 
Income tax (benefit) / expense   (2,402) (3,235) 

 
(c) Tax expense relating to items of other comprehensive income 
 

    

 
Note 2025 

$’000 
2024 

$’000 
Cash flow hedges  21(a) 29 34 
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6. Income tax (continued) 
  
(d) Deferred Tax 
 
Deferred tax recognised comprises temporary differences attributable to: 
 

 
Consolidated balance sheet Consolidated statement of 

comprehensive income 
 2025 

$’000 
2024 

$’000 
2025 

$’000 
2024 

$’000 
Brand names  (5,904)  (5,904)  -    (3,831) 
Customer relationships  (256)  (447)  (191)   (103) 
Employee benefits  1,259   1,499   240  439  
Right-of-use assets  (1,336)  (2,493)  (1,157)   (769) 
Lease liabilities 
Sublease asset 
Onerous lease provision 
Tax losses 

2,395 
(298) 

398 
2,097 

 2,916 
- 
- 
-  

 521 
298 

(398) 
(2,097) 

 773 
- 
- 
-  

Other 1,078  895  236  21  
Net deferred tax liabilities (567) (3,535) (2,548) (3,470) 

 
Reconciliation of deferred tax liabilities, net:  
 

 
 2025 

$’000 
2024 

$’000 
As at 1 July   (3,535)  (7,478) 
Tax expense during the period recognised in profit or loss   2,548   3,470  
Tax income / (expense) during the period recognised in OCI   29   34  
Under / (over) provision in prior years   391   439  
As at 30 June  (567)  (3,535) 

 
7. Key management personnel 
 
 2025 

$ 
2024 

$ 
Key management personnel compensation   
Short-term employee benefits  1,500,513  1,408,827 
Termination benefits  -   224,410 
Post-employment benefits 109,791 93,935 
Long-term benefits 21,978 28,843 
Share based payments1 (137,402) 289,169 
Total key management personnel compensation   1,494,880  2,045,184 

 
Detailed remuneration disclosures are provided in the Remuneration Report contained within the Directors’ 
Report, which is in section (j) of the Directors’ Report. 

 
8. Cash and cash equivalents 
 

 2025 
$’000 

2024 
$’000 

Cash on hand  -   2 
Cash at bank and on deposit (at call)  9,476  24,767 
Total cash and cash equivalents  9,476  24,769 

  

 
 
1 Includes a reversal of ($153,232) for FY24 issued EPS-based rights released during the year, following an assessment of the probability of non-market 
performance conditions being met. For FY25 issued performance rights, only TSR-based rights have been expensed, with no expense recognised for EPS-based 
rights due to the probability of non-market performance conditions being met. 
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9. Trade and other receivables 
 

 
2025 

$’000 
2024 

$’000 
Trade receivables  25,888  20,312 
Provision for impairment  (5) (2) 
Trade receivables, net of impairment  25,883  20,310 
Sublease receivable 481 - 
Other receivables and prepayments 3,093 3,692 
Total trade and other receivables – current 29,457 24,002 

   
Sublease receivable 512 - 
Total other receivables – non-current 512 - 
   

Movements in the provision for impairment of trade receivables  
2025 

$’000 
2024 

$’000 
Balance at 1 July   (2) (8) 
(Provisions) / reversal of impairment  (12) 2 
Net receivables written off as uncollectible  9  4 
Total provision for impairment at 30 June (5) (2) 

 
Other receivables do not contain impaired assets and are not past due. It is expected that these amounts will be 
received in full when due. Due to the short-term nature of current receivables, their carrying amounts are assumed 
to be the same as their fair value. 
 
Credit risk 
 
The credit risk relating to trade and other receivables of the Group has been recognised, net of any provision for 
impairment. The following provides an overview of the credit risk associated with trade receivables. 
 
 2025 

$’000 
2024 

$’000 
Neither past due nor impaired 15,602 15,658 
Past due, but not impaired:   

 Less than 30 days   9,746  4,545 
 30 to 59 days  540  109 
 60 to 89 days  -   - 
 90 to 119 days  -   - 
 120 days or more  -  - 

Gross carrying amount  25,888  20,312 

Provision for impairment  (5) (2) 
Net carrying amount  25,883  20,310 

 

Credit risk concentration 
 
Refer to note 2(c) for information about credit risk concentration. 
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10. Inventories 
 
 2025 

$’000 
2024 

$’000 
Raw materials  1,323  2,670 
Finished goods  22,060  30,029 
Total inventories  23,383  32,699 
Provision for inventory obsolescence  (3,592) (7,036) 
Total inventories, net of obsolescence provision  19,791  25,663 

 
Inventories recognised as an expense during the year amounted to $56,304,000 (2024: $99,890,000). These 
were included in Materials and Consumables in the consolidated statement of comprehensive income. 
 
Write-downs of inventories to net realisable value amounted to $1,503,000 (2024: $3,882,000). These were 
recognised as an expense during the year and included in Materials and Consumables in the consolidated 
statement of comprehensive income. 
 
11. Derivative financial instruments 
 
Derivatives are only used for economic hedging purposes and not as trading or speculative instruments.  
 
 2025 

$’000 
2024 

$’000 
Current derivative financial instrument assets   

Forward foreign exchange contracts – cash flow hedges 111 100 
Total current derivative financial instrument assets 111 100 

   
Current derivative financial instrument liabilities   

Foreign currency options – cash flow hedges  315  262 
Forward foreign exchange contracts – cash flow hedges  195  125 

Total current derivative financial instrument liabilities  510  387 

 
Derivative financial instruments used by the Group 
 
The Group is party to derivative financial instruments in the normal course of business in order to hedge exposure 
to fluctuations in interest and foreign exchange rates in accordance with the Group's financial risk management 
policies (refer to Note 2). For information about the methods and assumptions used in determining the fair value 
of derivatives please refer to Note 2(e). 
 
Forward foreign exchange contracts – cash flow hedges 
 
The Group enters into forward foreign exchange contracts to hedge a portion of highly probable forecast 
purchases denominated in USD. The terms of these commitments are twelve months or less. 
 
Foreign currency options – cash flow hedges 
 
The Group has also entered into foreign currency option contracts to partially hedge a portion of anticipated USD 
purchases. At balance date, the outstanding foreign currency option contracts cover the period from July 2025 to 
June 2026. The portion of the gain or loss on the hedging instrument that is determined to be an effective hedge 
is recognised directly in equity. When the cash flows occur, the Group adjusts the initial measurement of the 
component recognised in the balance sheet by the related amount deferred in equity. 
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12. Other assets 
 
 

 2025 
$’000 

2024 
$’000 

Preferred Brand Agreement (PBA) - current  961 721 
Preferred Brand Agreement (PBA) - non-current  1,009 2,148 
Total contract asset   1,970 2,869 
   
 
The PBA contract asset is being amortised to the income statement, as a decrease in revenue corresponding to 
the run rate of sales benefitting from the agreement, over the initial 5-year term of the agreement. While three 5-
year options exist to renew the PBA, these options are exercisable at Chemist Warehouse’s discretion.  
Consequently, this asset is being amortised over the initial 5-year term. The key assumptions used in assessing 
the recoverability of the PBA asset are the sales growth rates and the discount rate. 
 
13. Discontinued Operations 
 
a) Description 
 
On 28 June 2024, following a strategic review, McPherson’s Limited completed the sale of the Multix brand and 
related inventory to International Consolidated Business Group Pty Ltd, as trustee for the ICBG Unit Trust (ICBG), 
for total consideration of $19.2 million (inclusive of post-completion adjustments).  
 
Subsequent accounting adjustments, including sales cut-off impacts (Multix sales invoiced prior to divestment but 
delivered post divestment in FY25) and the aged customer allowance accrual release, have been recognised 
within discontinued operations for the year ended 30 June 2025. 
 
Financial information relating to the discontinued operation for the period is set out below. 
 
b) Financial performance and cash flow information  
 
 2025 

$’000 
2024 

$’000 
Revenue  2,187  53,018 
Expenses  46  (45,488) 
Profit / (loss) from operating activities before income tax and 
impairment 

 2,233  7,530 

Material items before tax  -   (643) 
Income tax (expense)/benefit  (670) (2,066) 
Profit/(Loss) after income tax of discontinued operations  1,563  4,821 
Loss on sale after income tax  -   (9,426) 
Loss from discontinued operation  1,563  (4,605) 
   
Net cash inflow / (outflow) from operating activities 1,033 3,904 
Net cash inflow / (outflow) investing activities - 19,000 
Net cash inflow / (outflow) financing activities - - 
Net increase / (decrease) in cash from discontinued operations 1,033 22,904 
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14. Property, plant and equipment 
 
 
Leasehold improvements 

2025 
$’000 

2024 
$’000 

At cost  111  292 
Accumulated depreciation and write-offs  (105) (279) 
Total leasehold improvements  6  13 
   
Plant and equipment   
At cost1  12,046  43,007 
Accumulated depreciation and write-offs1  (7,891) (37,054) 
Total plant and equipment  4,155  5,953 
   
Total property, plant and equipment 4,161 5,966 

 
(a) Reconciliations 
 

 Leasehold 
Improvements 

$’000 

Plant and 
Equipment 

$’000 

 
Total 
$’000 

Carrying amount at 30 June 2023 14 6,661 6,675 
Additions - 1,139 1,139 
Depreciation expense (1) (1,849) (1,850) 
Foreign currency exchange differences - 3 3 
Carrying amount at 30 June 2024 13 5,953 5,966 
Additions 
Disposals 

 - 
(5)   

 637 
(436)  

 637 
(441)  

Depreciation expense  (2)  (2,004)  (2,006) 
Foreign currency exchange differences  -    5   5  
Carrying amount at 30 June 2025  6   4,155   4,161  

 
(b) Non-current assets pledged as security 
 
Refer to Note 18 for information on non-current assets pledged as security by the parent entity and certain 
controlled entities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
1 During the year, in conjunction with the Company’s sublease arrangement of its Kingsgrove warehouse, assets no longer in use were removed from the register, 
resulting in the derecognition of cost and accumulated depreciation. 
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15. Leases 
 
The Group has lease contracts for various items of buildings and other equipment used in its operations. The 
Company's obligations are secured by the lessor's title to the leased assets. There are several lease contracts 
that include extension and termination options. 
 
(a) Right-of-use assets 
 

 2025 
$’000 

2024 
$’000 

Buildings  3,035  6,864 
Equipment and Vehicles  1,668  1,646 
Total right-of-use assets  4,703  8,510 
   

 
Additions to right-of-use assets in 2025 were $1,978,510 (2024: $580,240).  
 
(b) Amounts recognised in the statement of comprehensive income  
 

Depreciation charge of right-of-use assets 
2025 

$’000 
2024 

$’000 
Buildings  (2,729) (2,766) 
Equipment and Vehicles  (751) (743) 
Total depreciation charge of right-of-use assets  (3,480) (3,509) 
   
Expenses relating to short-term and low value leases 
(included in Rental Expense) 

   (297) (311) 

Interest expense (included in Borrowing Costs)  (140) (189) 
Cash outflow for leases  (3,857) (3,723) 

 
An impairment charge of $2,297,196 included in the onerous lease expense was recognised for the Kingsgrove 
warehouse right-of-use asset that was subleased to Excel Logistics Pty Ltd in March 2025. The maturity 
analysis of lease liabilities is disclosed in Note 2(d).  
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16. Intangible assets 
 

 
Goodwill 

$’000 
Brand 

Names 
$’000 

Customer 
Relationships 

$’000   

Other 
Intangibles 

$’000 

Total 
$’000 

At 30 June 2025      
Cost 23,729 41,977 2,700 13,055 81,461 
Accumulated amortisation and impairment (4,705) (19,474) (1,847) (9,261) (35,287) 
Net book amount 19,024 22,503 853 3,794 46,174 
      
At 30 June 2024      
Cost 23,729 41,977 2,700 10,075 78,481 
Accumulated amortisation and impairment - (14,266) (1,211) (8,506) (23,983) 
Net book amount 23,729 27,711 1,489 1,569 54,498 

 
Reconciliations 
 
Reconciliations of the carrying amounts of each class of intangible assets at the beginning and end of the 
financial year are set out below: 
 

 
Goodwill 

$’000 
Brand 

Names 
$’000 

Customer 
Relationships 

$’000 

Other 
Intangibles 

$’000 

Total 
$’000 

Carrying amount at 30 June 2023 33,729 42,338 1,827 920 78,814 
Additions - - - 1,542 1,542 
Disposals (10,000) (11,866) - - (21,866) 
Amortisation charge - - (338) (213) (551) 
Impairment charge - (2,761) - - (2,761) 
Contingent consideration adjustment - - - (680) (680) 
Carrying amount at 30 June 2024 23,729 27,711 1,489 1,569 54,498 
Additions - - - 2,980 2,980 
Disposals - - - - - 
Amortisation charge - - (308) (755) (1,063) 
Impairment charge (4,705) (5,208) (328) - (10,241) 
Contingent consideration release - - - - - 
Carrying amount at 30 June 2025 19,024 22,503 853 3,794 46,174 

 
Acquired brand names are not amortised under AASB 138 Intangible Assets, as the Directors consider these to 
have an indefinite life. The brand names are subject to an annual impairment test. 
 
Acquired customer relationships are recognised at their fair value at the date of acquisition and are subsequently 
amortised on a straight-line basis over their estimated useful lives of 8 years.  
 
During FY25, the Group continued its investment in the Salesforce® Trade Promotion Management (TPM) to 
enhance trade spend control and monitoring capabilities. Capitalised costs associated with this project during 
the year amounted to $2,842,834, which are included in intangible asset additions for the period. 
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16. Intangible assets (continued) 
 
Impairment Testing 
 
Goodwill 
 
Goodwill is allocated to the following operating segment: 
 

 
2025 

$’000 
2024 

$’000 
Australia and New Zealand (ANZ) 19,024 23,729 

 
Key assumptions used  
 
The Group tests whether goodwill has suffered any impairment in accordance with the Group's accounting 
policies. For the financial year ended 30 June 2025, the recoverable amount of the ANZ operating segment to 
which goodwill has been allocated has been determined using a Fair Value less Costs of Disposal (FVLCD) 
approach based on a five-year projection period. The valuation is considered to be level 3 in the fair value 
hierarchy due to unobservable inputs used in the valuation. The FVLCD valuation approach is considered to be 
a more appropriate representation of fair value given the state of transformation in progress. 
 
The following assumptions were used in the 2025 FVLCD calculation (2024: FVLCD calculation):  
 EBITDA growth rates as per the 5-year plan approved by the Board (consistent approach with the previous 

financial year). The 5-year plan takes into account past performance, the impact of transformation activities 
and management’s expectations of market developments; 

 23.0% pre-tax discount rate (FY24: 18.4%) estimated using the Capital Asset Pricing Model (CAPM) and 
reflecting the risks specific to the CGU; 

 2.5% terminal growth rate (FY24: 2.5%) based on the Reserve Bank of Australia’s long-term target inflation 
rate; and 

 2% costs of disposal (FY24: 2%) estimated based on the company’s experience with disposal of assets. 
 
Impairment charge 
 
As at 30 June 2025, the FVLCD calculation for the ANZ operating segment was lower than the carrying value of 
its net assets, resulting in the recognition of an impairment loss of $4,705,000 relating to goodwill. The 
impairment primarily reflects the current trading performance of the ANZ operating segment and upweighted 
projections for brand investment to support growth in line with strategy.  
 
No impairment was recognised in the prior year ended 30 June 2024. 
 
Impact of reasonably possible changes in key assumptions 
 
If projected EBITDA declined by 15% below current estimates, an additional impairment charge of $9.9 million 
would arise for the ANZ goodwill. Adverse changes in other key assumptions would also result in additional 
impairment. 
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16. Intangible assets (continued) 
 
Brand names 
 
Brand names are tested for impairment on an individual basis annually, and more frequently if events or changes 
in circumstances indicate that they might be impaired. The recoverable amount of a brand name is determined 
using a FVLCD approach. The valuation is considered to be level 3 in the fair value hierarchy due to unobservable 
inputs used in the valuation.  
 
The FVLCD calculations are prepared using the relief from royalty analysis. Each analysis calculates the future 
net contribution expected to be generated by the brand, which is based on the latest Board approved 5-year plan. 
The selected royalty rates consider (a) royalty rate benchmarking sourced from third-party databases as well as 
(b) recent and forecasted EBIT by brand. 
 
The carrying values of the purchased brand names are:   
 

 2025 
$’000 

2024 
$’000 

Manicare  9,366 9,366 
Dr. LeWinn's  2,000 5,719 
Fusion Health 4,200 4,200 
Swisspers 4,156 4,156 
Lady Jayne 1,956 1,956 
Other brand names 825 2,314 
Total brand names 22,503 27,711 

 
Key assumptions used 
 
The assumptions used in the brand name relief from royalty analysis and the discounted cash flow analysis, are 
set out below: 
 

30 June 2025 
Brands Valuation 

method 
Estimated 

annual sales 
revenue 

growth rates 

Royalty 
relief rates 

as % of 
revenue 

Terminal 
year growth 

rates 

Post-tax 
discount 

rates 

Pre-tax 
discount rates 

Manicare FVLCD 3.0%–5.5% 4.5% 2.5% 15.5% 21.5% 
Dr. LeWinn’s FVLCD 4.1%–5.0% 1.8% 2.5% 17.0% 23.7% 
Fusion 
Health 

FVLCD 3.9%–15.5% 3.8% 2.5% 16.0% 22.1% 

Swisspers FVLCD 2.0%–9.0% 2.8% 2.5% 15.5% 21.5% 
Lady Jayne FVLCD 1.2%–6.0% 2.3% 2.5% 16.0% 22.2% 
Other brand 
names 

FVLCD (9.4%)–3.4% 1.5%–5.5% 2.5% 16.0% 22.3% 

30 June 2024 
Brands Valuation 

method 
Estimated 

annual sales 
revenue 

growth rates 

Royalty 
relief rates 

as % of 
revenue 

Terminal 
year growth 

rates 

Post-tax 
discount 

rates 

Pre-tax 
discount rates 

Manicare FVLCD 3.0%–8.0% 7.0% 2.5% 13.5% 18.4% 
Dr. LeWinn’s FVLCD 11.7%–

18.4% 
4.0% 2.5% 15.0% 20.3% 

Fusion 
Health 

FVLCD 5.0%–16.4% 4.0% 2.5% 13.5% 18.4% 

Swisspers FVLCD 3.0%–4.9% 2.5% 2.5% 12.0% 16.3% 
Lady Jayne FVLCD 3%–10.2% 3.5% 2.5% 13.5% 18.4% 
Other brand 
names 

FVLCD (1.7%)–13% 0%–7.5% (4.0%)–2.5%   13.5% 18.3%-18.4% 
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16. Intangible assets (continued) 
 
Brand names (continued) 
 
Impairment charge 
 
During the year ended 30 June 2025, an impairment charge of $3,719,000 was recognised in relation to Dr. 
LeWinn’s, $900,000 in relation to Maseur, and $589,000 in relation to Revitanail. These impairments primarily 
reflect a recalibration of brand growth projections in light of recent trading performance. No impairment charges 
were recognised for other brands. Total impairment charges for all brand names in FY24 amounted to $2,761,000. 
 
Impact of reasonably possible changes in key assumptions 
 
If the projected sales by brand were 10.0% below the current estimates, an impairment charge of $0.7 million 
would arise for Swisspers, and $0.1 million for Fusion Health. An additional impairment charge of $0.1 million 
would arise for Dr. LeWinn’s. 
 
If the royalty rates by brand were 50 basis points below the current estimates, an impairment charge of $1.0 
million would arise for Swisspers and $0.3 million for Fusion Health. An additional impairment charge of $0.5 
million would arise for Dr. LeWinn’s and $0.1 million for Maseur. 
 
If the projected sales by brand were 10% below the current estimates and the royalty rates by brand were 50 
basis points below the current estimates, an impairment charge of $1.4 million would arise for Swisspers, $0.7 
million for Fusion Health, and $0.1 million for Lady Jayne. An additional impairment charge of $0.7 million would 
arise for Dr. LeWinn’s and $0.2 million for Maseur. 
 
If the discount rates by brand were 100 basis points above the current estimate, an impairment charge of $0.6 
million would arise for Swisspers. 
 
17. Trade and other payables 
 
 2025 

$’000 
2024 

$’000 
Trade payables  6,015  7,027 
Customer contract liabilities  13,259  12,366 
Other payables  9,231  7,083 
Total trade and other payables  28,505  26,475 
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18. Borrowings  
  

2025 
$’000 

2024 
$’000 

Bank loan – secured - 10,000 
Other borrowings – unsecured  689  888 
Debt issue costs  (29) (215) 
Total current borrowings  660  10,673 

 

 
2025 

$’000 
2024 

$’000 
Interest income    
Interest income 250 78 
   
Borrowing costs    
Borrowing costs applicable to debt facilities  (706) (1,667) 
Amortisation of refinancing costs  (241) (238) 
Total borrowing costs  (947) (1,905) 
   
Net finance costs (697) (1,827) 

 
The Group's three-year facility, denominated in Australian dollars, has a facility limit of $27.5 million (2024: $47.5 
million) and expires in March 2026. 
 
This facility comprises two tranches: 
 $25.0 million revolving working capital facility; 
 $2.5 million documentary facility, covering the Group's bank guarantee and letters of credit requirements. 
 
On 25 February 2025, the Group entered into an amendment agreement to reduce the facility capacity from $47.5 
million to $27.5 million. This reduction specifically related to the revolving working capital facility, aligning the 
facility size with the Group’s revised working capital requirements following the divestment of the ‘Multix’ brand in 
June 2024. The documentary and overdraft facilities remain unchanged. 
 
The facility continues to be subject to the same terms and conditions, including the requirement for drawings 
under the $25.0 million working capital tranche to be supported by eligible trade debtor and inventory assets. The 
Group must also comply with the following key financial covenants on reporting dates: 
  
 Secured leverage ratio must not exceed 2.50 times; 
 Interest cover ratio must be at least 3.50 times; and 
 Total shareholder funds must not be less than $70,000,000. 
 
As at 30 June 2025, the Group was compliant with its debt covenants. 
 
In addition to the three-year $27.5 million facility, the Group holds a $5 million overdraft facility (2024: $5 million). 
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18. Borrowings (continued) 
 
Security for borrowings 
 
The Group provides security to its lenders in order to access all tranches of the new debt facility.  
 
The Group facilities are secured by the following: 
 Fixed and floating charges over the assets of the parent entity and certain controlled entities; 
 Mortgages over shares held in certain controlled entities; and 
 Cross guarantees and indemnities provided by the parent entity and certain controlled entities. 
 
Assets pledged as security 
 
The following assets are pledged as security: 
 

 

2025 
$’000 

2024 
$’000 

Property, plant and equipment     4,156 5,943 
Intangible assets 34,238 52,930 
Total non-current assets pledged as security 38,394 58,873 

   
Cash 9,174 23,843 
Receivables 19,957 26,062 
Inventories 28,754 23,547 
Total current assets pledged as security 57,885 73,452 

Total assets pledged as security 96,279 132,325 
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19. Provisions  
 
 2025 

$’000 
2024 

$’000 

Provisions - current   
Employee entitlements  3,945  5,602 
Employee incentives   105 192 
Onerous lease provision 658 - 
Total current provisions 4,708  5,795 

   
Provisions - non-current   
Employee entitlements  385 465 
Make good provisions 
Onerous lease provision 

1,587 
668 

970 
- 

Total non-current provisions 2,640 1,435 
 
(a) Employee entitlements 
 
Current employee entitlements reflect annual leave and long service leave accrued for the next 12 months. 
 
The non-current provision for employee entitlements relates to the Group’s liability for long service leave beyond 
12 months from balance date. 
 
(b) Employee incentives 
 
Amounts reflect incentive payments to employees on the basis that certain criteria were fulfilled during the financial 
year. 
 
Movement in provisions 
 
Movements in each class of provision during the financial year, other than employee entitlements, are set out 
below: 
 
 

 
Employee 
incentives 

$’000 

Make good 
provisions 

$’000 

Onerous lease 
provision 

$’000 
Carrying amount at 1 July 2024   192   970 - 
Additional provisions charged to profit or loss  277   17  1,326 
Additional provisions capitalised to assets - 600 - 
Unused amounts reversed to profit or loss  (116)  -   - 
Payments 
Foreign currency exchange differences 

 (268) 
20 

 -  
-  

- 
- 

Carrying amount at 30 June 2025  105   1,587  1,326 
 

(c) Onerous lease provision 
 
The onerous lease provision is recognised for the shortfall in the sublease of the Kingsgrove warehouse.  
  

F
or

 p
er

so
na

l u
se

 o
nl

y



 
Notes to and forming part of the Consolidated Financial Statements (continued)  

Page | 79  
 

20. Contributed equity 
 

 
2025 

$’000 
2024 

$’000 
Issued and paid up capital   

143,949,141 fully paid ordinary shares (June 2024: 143,949,141) 217,218 217,218 
 
Ordinary shares 
 
Ordinary shares entitle the holder to participate in dividends, and to share in the proceeds of winding up the 
Company in proportion to the number of shares held. On a show of hands, every holder of ordinary shares present 
at a meeting in person or by proxy, is entitled to one vote, and upon a poll each share is entitled to one vote. 
 
Ordinary shares have no par value and the Company does not have a limited amount of authorised capital. 
 
Performance Rights 
 
Information relating to the Group’s Employee Performance Rights, including details of Performance Rights issued 
and outstanding at the end of the year, is set out in the Remuneration Report within the Directors’ Report and 
within Note 22. 
 
Capital risk management  
 
One of the Group’s key objectives when managing capital is to safeguard its ability to continue as a going concern, 
so that it can continue to provide returns for shareholders and benefits for other stakeholders, and to maintain an 
optimal capital structure to reduce the cost of capital. 
 
In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to 
shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt. 
 
Given the balance of retained losses, including the loss after tax position for the year ended 30 June 2025, the 
Board determined that it was not appropriate to declare a final dividend for the year ended 30 June 2025. In 
addition to the retained loss position, the Board has considered the capital needs required to support the 
embedding of the Company’s new operating model.  
 
During 2H25, the Group rightsized its working capital facility from $45 million to $25 million to lower financing 
costs and better reflect current needs, and is engaged in a process to refinance its committed facilities maturing 
in March 2026.  

The Company expects to develop a revised capital allocation framework during FY26. This will endeavor firstly 
to ensure the Company has appropriate funding to support its needs, and secondly, to inform the process and 
timing of any potential future capital returns to shareholders. 
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21. Reserves and accumulated losses 
 
(a) Reserves 
 

 Note 2025 
$’000 

2024 
$’000 

Hedging reserve – cash flow hedges   (166) (86) 
Share-based payments reserve   1,768  2,163 
Foreign currency translation reserve   1,308  2,451 
FVOCI reserve   - (6,000) 
Total reserves   2,910 (1,472) 
    
Cash flow hedge reserve    
Balance 1 July   (86) (40) 
Revaluation – gross   (397) (288) 
Deferred tax  6  120  91 
Transfer to cost of sales – gross   288  208 
Deferred tax  6  (91) (57) 
Total cash flow hedge reserve   (166) (86) 
    
Share-based payments reserve    
Balance at 1 July   2,163  1,625 
Share-based payment expenses 22  (395) 538 
Total share-based payments reserve   1,768  2,163 
    
Foreign currency translation reserve    
Balance 1 July  2,451 2,449 
Realisation of foreign currency translation reserve  (1,319) - 
Currency translation differences arising during the year  176 2 
Total foreign currency translation reserve   1,308  2,451 
    
Financial assets at FVOCI reserve    
Balance 1 July  (6,000) (6,000) 
Transfer to retained earnings1  6,000 - 
Total financial assets at FVOCI reserve  - (6,000) 

 
(b) Accumulated losses 
 

 Note 2025 
$’000 

2024 
$’000 

Balance 1 July   (126,109) (105,800) 
(Loss) / profit after tax   (15,039) (15,991) 
Dividends provided for or paid 4  -   (4,318) 
Transfer from FVOCI reserve  (6,000) - 
Total accumulated losses  (147,148) (126,109) 

 
 
 
 
 
 
 
 
 
 
  

 
 
1 During FY25, the Group transferred the historical balance from the FVOCI reserve to retained earnings, as the underlying investment was fully disposed in 
previous years. This treatment is consistent with the requirements of applicable accounting standards. 
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21. Reserves and accumulated losses (continued) 
 

(c) Nature and purpose of reserves 
 
Cash flow hedge reserve 
 
The hedging reserve is used to record gains or losses on hedging instruments in cash flow hedges that are 
recognised in other comprehensive income as described in Note 1(o). Amounts are subsequently either 
transferred to the initial cost of inventory or reclassified to profit or loss as appropriate. 
 
Share-based payments reserve 
 
The share-based payments reserve is used to recognise the fair value of Performance Rights issued at grant date 
but not exercised or cancelled.  
 
Foreign currency translation reserve 
 
Exchange differences arising on translation of foreign controlled entities are taken to the foreign currency 
translation reserve, as described in Note 1(d). The reserve is recognised in profit or loss when the net investment 
is disposed of. 
 
Financial asset at fair value through other comprehensive income reserve (FVOCI reserve) 
 
The Group has elected to recognise changes in the fair value of certain investments in equity securities in other 
comprehensive income. These changes are accumulated within the FVOCI reserve within equity. The Group 
transfers amounts from this reserve to retained earnings when the relevant equity securities are derecognised. 
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22. Share-based payments  
 
(a) Employee Performance Rights Plan 
 
Long-term incentives are chosen to align executives with the objective of improving long-term shareholder returns. 
During the current year, the Group continued with its Performance Rights Plan (the McPherson’s Limited 
Performance Rights Plan) to provide long-term incentives to nominated executives. Participants are granted 
Performance Rights (PR) which only vest if certain performance conditions (relating to compound annual growth 
in earnings per share and total shareholder return as described below) are met and the executive is still employed 
by the Group at the end of the vesting period, or where not employed at the end of the vesting period is deemed 
to be a “good leaver” by the Board. 
 
The number of Rights that will vest will be determined proportionately on a straight-line basis as follows: 
 
Type of 
Rights 

Grant 
Year 

Vesting Hurdles Vesting 
Period 

HLP 2023 30% of Rights vesting at +20.0% of underlying EPS CAGR, then pro rata 
to 100% of Rights vesting at +35.0% of underlying EPS CAGR 

3 years 

2024 30% of Rights vesting at +40.0% of underlying EPS CAGR, then pro rata 
to 100% of Rights vesting at + 60% EPS CAGR 

3 years 

 2025 25% of Rights vesting at Threshold EPS, then pro rata to 50% vesting 
between Threshold and Mid-Point EPS, then pro rata to 100% vesting 
between Mid-Point and Maximum EPS. 

3 years 

ELP 2022 30% of Rights vesting at +20.0% TSR CAGR, then pro rata to 100% of 
Rights vesting at +25.0% TSR CAGR 

4 years 

2023 30% of Rights vesting at +35.0% TSR CAGR, then pro rata to 100% of 
Rights vesting at +50.0% TSR CAGR 

4 years 

2024 30% of Rights vesting at +50.0% TSR CAGR, then pro rata to 100% of 
Rights vesting at +70% TRS CAGR 

3 years 
 

2025 25% of Rights vesting at Threshold TSR, then pro rata to 50% vesting 
between Threshold and Mid-Point TSR, then pro rata to 100% vesting 
between Mid-Point and Maximum TSR. 

3 years 
 

PR 2023 First 66.7% of Rights 
30% of Rights vesting at +20.0% of underlying EPS CAGR, then pro rata to 
100% of Rights vesting at +35.0% of underlying EPS CAGR 
Remaining 33.3% of Rights 
30% of Rights vesting at +30.0% TSR CAGR, then pro rata to 100% of 
Rights vesting at +45.0% TSR CAGR 

3 years 
 
 
 
 

 2024 First 67% of Rights 
30% of Rights vesting at +40.0% of underlying EPS CAGR, then pro rata to 
100% of Rights vesting at +60.0% of underlying EPS CAGR 
Remaining 33% of Rights 
30% of Rights vesting at +50.0% TSR CAGR, then pro rata to 100% of 
Rights vesting at +70.0% TSR CAGR 

3 years 
 
 
 
 

2025 First 67% of Rights 
25% of Rights vesting at Threshold EPS, then pro rata to 50% vesting 
between Threshold and Mid-Point EPS, then pro rata to 100% vesting 
between Mid-Point and Maximum EPS. 
Remaining 33% of Rights 
25% of Rights vesting at Threshold TSR, then pro rata to 50% vesting 
between Threshold and Mid-Point TSR, then pro rata to 100% vesting 
between Mid-Point and Maximum TSR. 

3 years 
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22.  Share-based payments (continued) 
 
(a)  Employee Performance Rights Plan (continued) 
 
Set out below is a summary of Performance Rights granted under the plan:  
 
 2025 2024 
 Average fair 

value at grant 
date 

Number of 
rights 

Average fair 
value at grant 

date 

Number of 
rights 

     
As at 1 July $0.33   7,776,403  $0.83     3,812,000 
Granted during the year $0.22   5,640,000  $0.28 4,546,220 
Exercised during the year -  -   - - 
Lapsed during the year -  (985,000) - (581,817) 
As at 30 June $0.28   12,431,403  $0.33 7,776,403 
Vested and exercisable  -  - 

 
Performance Rights outstanding at the end of the year have the following expiry dates: 
 
   Number of rights 
Type of Rights Grant date Vesting date 30 June 2025 30 June 2024 
Equity-settled Performance Rights   
HLP 28 November 2024 30 September 2027  1,654,000  - 
ELP 28 November 2024 30 September 2027  827,000  - 
HLP 28 November 2023 22 September 2026  1,336,000   1,336,000  
ELP 28 November 2023 22 September 2026  668,000   668,000  
HLP 22 November 2022 22 September 2025  909,000   909,000  
ELP 22 November 2022 23 September 2026  455,000   455,000  
Performance Rights 28 November 2024 30 September 2027  3,159,000  - 
Performance Rights 17 June 2024 22 September 2026  690,220   690,220  
Performance Rights 12 October 2023 22 September 2026 1,655,183 1,655,183 
Performance Rights 23 September 2022 22 September 2025 766,000 766,000 
Performance Rights 24 September 2021 24 September 2024 - 361,000 
Cash-settled Performance rights    
HLP 24 September 2021 24 September 2024 - 624,000 
ELP 24 September 2021 24 September 2025 312,000 312,000 
Total   12,431,403 7,776,403 

 
The fair value of the Performance Rights issued were valued as follows:  
 
Performance Rights Fair value 
HLP and other EPS CAGR 
and EPS target 
performance rights 

Independently valued at grant date, applying a discounted cash flow 
methodology, using the market price of the related shares at the 
commencement date or grant date less the present value of expected 
dividends forgone prior to vesting. 

ELP and other TSR CAGR 
performance rights 
 

Independently valued at grant date using the assumptions underlying the 
Monte Carlo methodology to produce a simulation model which allows for the 
incorporation of the Total Shareholder Return (TSR) hurdle that must be met 
before these rights vest. 
 
Consequently, in addition to being sensitive to the dividend yield, the ELP 
Rights are also sensitive to market volatility and the initial TSR, with the risk-
free rate as a further valuation input. 
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22.  Share-based payments (continued) 
 
(a)  Employee Performance Rights Plan (continued) 
 
The fair value of the Performance Rights issued during the year were valued using the following parameters: 
 

 HLP ELP 
Share-based 
(EPS & TSR) 

Valuation Date 28 November 2024 28 November 2024 28 November 2024 
Hurdle start date 1 July 2024 1 July 2024 1 July 2024 
Hurdle end date 30 June 2027 30 June 2027 30 June 2027 
Share price at grant date AUD 0.37 AUD 0.37 AUD 0.37 

Fair value at measurement date1 AUD 0.31 AUD 0.05 
EPS: AUD 0.31 
TSR: AUD 0.05 

Exercise price AUD 0.00 AUD 0.00 AUD 0.00 
Expected volatility2 48% 48% 48% 
Expected dividend yield p.a.3 5.90% 5.90% 5.90% 
Risk free rate p.a.4 3.84% 3.84% 3.84% 

 
(b) Expenses arising from share-based payment transactions 
 
Total expenses arising from share-based payment transactions recognised during the period as part of employee 
benefit expense were as follows: 
 
 
 

2025 
$’000 

2024 
$’000 

Share based Performance Rights issued under the Employee Performance 
Rights plan5  

 (395) 538 

Total expenses  (395) 538 
 
23. Contractual commitments for expenditure 
 
The Group primarily leases offices, warehouses, motor vehicles and equipment under non-cancellable leases 
expiring within one to five years. The leases have varying terms and renewal rights. On renewal, the terms are 
renegotiated. 
 
(a) Capital commitments 
 
Aggregate capital expenditure contracted for at balance date, but not provided for in the accounts: 
 
  2025 

$’000 
2024 

$’000 
Capital commitments   
Property, plant and equipment - - 
Intangible assets - 2,050 

 

 

 

 

 

  

 
 
1 To calculate fair value, a Monte-Carlo simulation was used to estimate the likelihood of achieving the relative TSR hurdles. For the EPS hurdles, Black-Scholes-
Merton model was used to estimate the fair value. 
2 Expected volatility is based on historical closing share price over the three-year period to the valuation date. 
3 Expected dividend yield is based on historic and future yield estimates. 
4 Risk free interest rate is based on three-year yield on Australian government bonds. 
5 Includes FY24 issued EPS-based rights release during the year, following an assessment of the probability of non-market performance conditions being met. 
For FY25 issued performance rights, only TSR-based rights have been expensed, with no expense recognised for EPS-based rights due to an assessment of the 
probability of non-market performance conditions being met. 
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24. Contingent liabilities 
 
As announced to the ASX on 9 December 2022, ASIC commenced civil proceedings in the Federal Court of 
Australia (the Court) against McPherson’s Limited and a former Chief Executive Officer and Managing Director in 
relation to events during the period 30 October 2020 to 1 December 2020. The Company is defending these 
proceedings and has not recognised a provision for the matter in the financial statements because there is no 
current liability or present obligation. The proceedings for a hearing on liability in the Court commenced on 10 
June 2025 and concluded on 26 June 2025, and the Company now awaits the decision of the Court, the timing of 
which remains unknown. No decision has been notified to the Company prior to the release of the financial 
statements. As a result, it is not practicable for the Company to meaningfully determine a possible outcome or 
range of outcomes for the purposes of disclosing an estimate of any possible financial effect.  
 
The Group is subject to claims and litigation during the normal course of its business. The Board has considered 
matters, which are or may be subject to litigation at year end and, is of the opinion that no material liability exists 
other than specifically provided for in these financial statements. 

 
25. Remuneration of Auditors 
 
During the year the following fees were paid or payable for services provided by the auditor of the parent entity, 
its related practices and non-related audit firms: 
 
 2025 

$ 
2024 

$ 
(a) Auditors of the Group - PricewaterhouseCoopers Australia   

Audit and review of financial statements  666,557  750,000 
Total remuneration for PricewaterhouseCoopers Australia  666,557  750,000 
   

 
(b) Other auditors and their related network firms   

Audit and review of financial statements of controlled entities 55,678 49,903 
Other non-audit services   
     Tax services  82,108  99,880 
     Other assurance services  34,600  30,000 
     Other non-audit services  104,030  31,850 
Total remuneration of other auditors (excluding PwC)  276,416  211,634 
   
Total remuneration of auditors 942,973 961,634 
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26. Earnings per share 
 

 2025 
Cents 

2024 
Cents 

   
Basic (loss) per share  (10.5) (11.1) 
Diluted (loss) per share  (10.5) (11.1) 
   
Basic earnings per share excluding material items 1.0 3.4 
Diluted earnings per share excluding material items 1.0 3.4 
   
Basic (loss) per share from continuing operations  (11.5) (7.9) 
Diluted (loss) per share from continuing operations  (11.5) (7.9) 
   
Basic (loss) per share from continuing operations excluding material items  (0.0) (0.3) 
Diluted (loss) per share from continuing operations excluding material items  (0.0) (0.3) 
   
Basic earnings / (loss) per share from discontinued operations  1.1  (3.2) 
Diluted earnings / (loss) per share from discontinued operations  1.1  (3.2) 

 

Reconciliation of (loss) / earnings used in calculating (loss) / earnings per share 

 2025 
$’000 

2024 
$’000 

Basic and diluted (loss) / earnings per share   

(Loss) after income tax from continuing operations excluding material items  (59) (362) 
Material items from continuing operations after income tax (Note 3)  (16,543) (11,024) 
Profit / (loss) after income tax from discontinued operations excluding 
material items 

 1,563  5,271 

Material items from discontinued operations after income tax (Note 3)  -  (9,876) 
(Loss) after income tax  (15,039) (15,991) 

 

Weighted average number of shares used as the denominator 

 2025 
Number 

2024 
Number 

Weighted average number of ordinary shares used as the denominator in 
calculating basic and diluted earnings per share 

143,949,141 143,949,141 

 
Information concerning the classification of securities 
 
Performance Rights 
 
Performance Rights granted to employees are considered to be potential ordinary shares and are included in the 
determination of diluted earnings per share to the extent to which they are dilutive (vested). The unvested 
Performance Rights have not been included in the determination of basic earnings per share. 
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27. Particulars in relation to controlled entities 
 
  Ownership Interest 
Name of entity Country of 

Incorporation 
2025 

% 
2024 

% 
McPherson’s Limited Australia  100  100 
McPherson’s Consumer Products Pty Ltd 1 Australia  100  100 
McPherson's Consumer Products (NZ) Limited New Zealand  100  100 
McPherson's Consumer Products Pte Ltd2 Singapore  - 100 
McPherson’s America Inc. USA  100   100 
McPherson's Consumer Products (HK) Limited Hong Kong  100  100 
McPherson’s (U.K.) Limited United Kingdom  100  100 
McPherson's (Shanghai) Co. Ltd. China  100  100 
McPherson's Limited Employee Security Plans Trust 3 Australia  100  100 

 
28. Related parties  
 
Directors 
 
Details relating to the insurance of Directors are included in the Directors’ Report.  
 
Refer to the Remuneration Report within the Directors’ Report for information relating to key management 
personnel disclosures. 
 
Transactions with controlled entities 
 
Transactions between McPherson’s Limited and its controlled entities in the Group during the year consisted of: 
 Amounts advanced to and by McPherson's Limited 
 Amounts repaid to McPherson's Limited 
 Amounts borrowed by McPherson's Limited 
 Payment and receipt of interest on certain advances at prevailing rates 
 Payment of dividends to McPherson's Limited 
 Receipt and payment of tax, rent, management and license fees 
 
Balances and transactions between McPherson’s Limited and its controlled entities have been eliminated on 
consolidation and are not disclosed in this note.  
 

 

 

 

 

 

 

 

  

 
 
1 This subsidiary has been granted relief from the necessity to prepare financial reports in accordance with ASIC Corporations (Wholly-owned Companies) 
Instrument 2016/785 issued by the Australian Securities and Investments Commission. For further information refer to Note 29. 
2 McPherson’s Consumer Products Pte. Ltd (Singapore) was deregistered in FY25.  
3 The Group does not hold any ownership interests in this entity. However, based on terms of agreements under which this entity is established, the Group has 
the current ability to direct the entity's activities that significantly affects the entity's returns. 
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29. Deed of Cross Guarantee 
 
McPherson’s Limited and McPherson’s Consumer Products Pty Ltd are parties to a Deed of Cross Guarantee 
under which each company guarantees the debts of the others. 
 
By entering into the Deed, McPherson’s Consumer Products Pty Ltd has been relieved from the requirement to 
prepare a Financial Report and Directors’ Report under ASIC Corporations (Wholly-owned Companies) 
Instrument 2016/785. 
 
(a) Condensed consolidated income statement of the parties to the Deed of Cross Guarantee 
 
Set out below is a consolidated income statement and a summary of movements in consolidated retained profits 
for the year ended 30 June 2025 of the parties to the Deed of Cross Guarantee. 
 
 2025 

$’000 
2024 

$’000 
Revenue  129,846 184,575 
Other income  660 1,185 
Expenses  (149,211) (202,063) 
Finance costs  (932) (1,890) 
(Loss) / profit before income tax    (19,637) (18,193) 
Income tax benefit / (expense)  2,864 3,341 
(Loss) / profit after income tax  (16,773) (14,852) 
 
(b) Movements in consolidated accumulated losses of the parties to the Deed of Cross Guarantee 
 
 
 

2025 
$’000 

2024 
$’000 

Summary of movements in consolidated accumulated losses   
Accumulated losses at beginning of the financial year  (134,754) (115,584) 
(Loss) / profit after income tax for the year  (16,773) (14,852) 
Dividends provided for or paid  -   (4,318) 
Transfer of FVOCI reserve to accumulated losses (6,000) - 
Accumulated losses at the end of the financial year  (157,527) (134,754) 
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29. Deed of Cross Guarantee (continued) 
 

(c) Balance sheet of the parties to the Deed of Cross Guarantee 
 

 2025 
$’000 

2024 
$’000 

Current assets   
Cash and cash equivalents   8,087 22,273 
Trade and other receivables  23,834 22,146 
Inventories  18,198 24,227 
Derivative financial instruments 111 84 
Current tax receivable 861 501 
Other assets  961 721 
Total current assets  52,052 69,952 
   

Non-current assets   
Property, plant and equipment                 4,058 5,807 
Right-to-use asset 
Other receivables 

                4,453 
511 

8,310 
- 

Intangible assets  46,519 54,409 
Other assets  1,009 2,148 
Investments  11,167 8,825 
Total non-current assets 67,717 79,499 
   
Total assets 119,769 149,451 
   

Current liabilities   
Trade and other payables  44,372 42,249 
Borrowings  660 888 
Lease liabilities  3,240 3,237 
Derivative financial instruments  510 387 
Provisions  3,902 4,722 
Total current liabilities 52,684 51,483 
   

Non-current liabilities   
Borrowings  -   9,788 
Lease liabilities  3,156 5,511 
Provisions  3,298 1,434 
Deferred tax liabilities  369 3,668 
Total non-current liabilities  6,823 20,401 
   
Total liabilities 59,507 71,884 
   

Net assets 60,262 77,567 
   

Equity   
Contributed equity  217,142 217,218 
Reserves  647 (4,897) 
Accumulated losses  (157,527) (134,754) 
Total equity  60,262 77,567 
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30. Notes to the statement of cash flows 
 
(a) Reconciliation of net cash inflows from operating activities to (loss) / profit after income tax 
 

 2025 
$’000 

2024 
$’000 

(Loss) / profit after income tax (15,039) (15,991) 
bv   
Non-cash items included in Profit / (loss) after income tax:   
Depreciation of property, plant and equipment 2,006 1,850 
Amortisation of intangibles assets 1,063 551 
Depreciation of right-of-use asset 3,480 3,509 
Share-based payments expense (395) 538 
Onerous lease expenses 3,158 - 
Impairment of intangible assets 10,241 2,761 
Amortisation of contract assets 900 5,710 
Loss on divestment, net of tax and transaction costs  - 12,155 
Realisation of Foreign Currency Translation Reserve (1,319)  
Other 24 131 
   
Changes in operating assets and liabilities, excluding the effects from 
purchase or disposal of business assets: 

  

(Decrease)/Increase in payables 1,998 (6,792) 
(Decrease)/Increase in employee entitlements (1,732) (1,402) 
(Decrease)/Increase in net tax liabilities (3,267) (5,946) 
Decrease/(Increase) in receivables (5,144) 4,810 
Decrease/(Increase) in inventories 6,237 10,459 
Net cash inflows from operating activities 2,211 12,343 

 
(b) Non-cash investing and financing activities 
 
There were no non-cash investing and financing activities in the years ended 30 June 2024 and 2025. 
 
(c) Net debt reconciliation 
 

 2025 
$’000 

2024 
$’000 

Cash and cash equivalents 9,476 24,769 
Borrowings  (660) (10,673) 

Net cash / (debt) (excluding lease liabilities) 8,816 14,097 
Current lease liability (3,404) (3,400) 
Non-current lease liability (3,237) (5,564) 
Net cash / (debt) (including lease liabilities) 2,175 5,133 

 
 Liabilities from financing activities 

 
Borrowings 

$’000 
Leases 

$’000 
Total 
$’000 

As at 1 July 2024 (10,673) (8,964) (19,637) 
Cash flows 10,198 3,717 13,915 
Acquisition – leases - (1,425) (1,425) 
Disposal – leases - 29 29 
Foreign exchange adjustment - 2 2 
Other non-cash movements (185) - (185) 

As at 30 June 2025 (660) (6,641) (7,301) 
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31. Events occurring after balance date 
 
Subsequent to 30 June 2025, the Company confirmed on 15 August 2025 that it had entered into a pharmacy 
wholesaler agreement with API Services Australia Pty Ltd (API). Under the Group’s previous direct-to-store model, 
annual revenue from retailers likely to now be serviced through API, was in the order of $15 million to $20 million. 
Under the Company’s new operating model, this revenue will transition to orders serviced through McPherson’s 
wholesale relationship with API. 
 
Other than the Company announcing that it has now entered to a wholesaler agreement with API Services 
Australia Pty Ltd (API), there are no other items, transactions or events of a material or unusual nature that have 
arisen in the period between 30 June 2025 and the date of this report that, in the opinion of the directors, have 
significantly affected or may significantly affect the operations of the Group, the results of those operations, or the 
state of affairs of the Group in future financial years.  
 
32. Parent entity financial information 
 
(a) Summary financial information 
 
The individual financial statements for the parent entity show the following aggregate amounts: 
 

 2025 
$’000 

2024 
$’000 

Balance Sheet   
 

Current assets  7,694 1,247 
Total assets    75,579 85,845 
Current liabilities  34,393 13,783 
Total liabilities  34,399 23,463  

 
 

Shareholders' equity  
 

Issued capital  217,218 217,218 
Cash flow hedge reserve  (168) (101) 
Share-based payments reserve  1,768 2,163 
Financial assets at FVOCI reserve  - (6,000) 
Accumulated losses – 2024 reserve (150,898) (150,898) 
Accumulated losses – 2025 reserve (26,740) - 
Total shareholders’ equity 41,180 62,382 
   
Profit/(loss) for the period (20,740) (32,463) 
   
Total comprehensive income (21,202) (32,505) 

 
(b) Contingent liabilities and guarantees 
 
The parent entity has guaranteed the repayment of borrowings of certain controlled entities. 
 
The cross guarantee given by those entities listed in Note 29 may give rise to liabilities in the parent entity if 
McPherson’s Consumer Products Pty Ltd does not meet its obligations under the terms of the overdrafts, loans, 
leases, or other liabilities subject to the guarantee. 
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Entity name 
Entity 
type 

Ownership 
Interest 

Country of 
incorporation 

Country of 
residence 

for tax 
purposes 

Foreign 
jurisdiction(s) 

McPherson’s Limited 
Body 

corporate 
n/a Australia Australia n/a 

McPherson’s Consumer Products 
Pty Ltd 

Body 
corporate 

100% Australia Australia n/a 

McPherson’s Consumer Products 
(NZ) Limited 

Body 
corporate 

100% New Zealand Australia New Zealand 

McPherson’s America, Inc. 
Body 

corporate 
100% United States Australia United States 

McPherson’s Consumer Products 
(HK) Limited 

Body 
corporate 

100% Hong Kong Australia Hong Kong 

McPherson’s (U.K.) Limited 
Body 

corporate 
100% 

United 
Kingdom 

Australia 
United 

Kingdom 
McPherson’s (Shanghai) Business 
Information Consulting Co. Ltd 

Body 
corporate 

100% China Australia China 

McPherson’s Limited Employee 
Security Plans Trust 

Trust n/a Australia Australia n/a 

 
Basis of preparation  
 
This consolidated entity disclosure statement (CEDS) has been prepared in accordance with the Corporations 
Act 2001 and includes information for each entity that was part of the consolidated entity as at the end of the 
financial year in accordance with AASB 10 Consolidated Financial Statements.  
 
Determination of tax residency  
 
Section 295 (3A)(vi) of the Corporation Act 2001 defines tax residency as having the meaning in the Income Tax 
Assessment Act 1997. The determination of tax residency involves judgement as there are different interpretations 
that could be adopted, and which could give rise to a different conclusion on residency.  
 
In determining tax residency, the consolidated entity has applied the following interpretations:  
 Australian tax residency: The consolidated entity has applied current legislation and judicial precedent, 

including having regard to the Tax Commissioner's public guidance in Tax Ruling TR 2018/5, however does 
not take into consideration the relevant income tax treaty and guidance from the Commissioner of Taxation 
where the entity is resident in two jurisdictions.  

 Foreign tax residency: Where necessary, the consolidated entity has used independent tax advisers in foreign 
jurisdictions to assist in its determination of tax residency to ensure applicable foreign tax legislation has been 
complied with.  

 
Partnerships and trusts  
 
Australian tax law generally does not contain corresponding residency tests for partnerships and trusts and these 
entities are typically taxed on a flow-through basis. Additional disclosures on the tax status of partnerships and 
trusts have been provided where relevant. 
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