
5 September 2025

Replacement FY25 Financial Results Presentation 
DGL Group Limited (DGL or the Company) (ASX: DGL) advises that 
discrepancies were identified in the FY25 Financial Results Presentation 
released to the ASX on 29 August 2025. The discrepancies were identified 
during ongoing review of the financial disclosures which remain subject 
to completion of the audit. The Company has made the amendments 
highlighted below in the replacement Financial Results Presentation dated 
5 September 2025 released today. There are no amendments to the 
Preliminary Final Report or the Results Announcement released on  
29 August 2025.

SLIDE 5 

•	 The FY24 Cash Flow from Operations originally presented as ‘FY24 $37.3m, 
+20% vs pcp’ is amended to ‘FY24 $35.2m, +27% vs pcp’. 

•	 Footnote 1 was added to note that the FY25 financial results in the 
presentation are subject to audit review, with a modified audit opinion 
expected in relation to some inventory. The numbering of footnotes has 
been updated and a reference to footnote 2 has been added to FY24 
Revenue.

SLIDE 13 

•	 The FY24 H1 and H2 revenue originally presented as $249.0m and $216.1m 
respectively is amended to $217.0m and $248.1m respectively.

•	 The FY24 H1 and H2 Gross Margin originally presented as $103.1m and 
$97.3m respectively is amended to $97.3 and $103.1m respectively.

SLIDE 14 

•	 The FY24 Underlying EBITDA originally presented as $63.7m is amended  
to $64.6m.

•	 The FY24 Underlying EBITDA in H1 and H2 originally presented as $33.3m 
and $30.4m respectively is amended to $30.4m and $34.2m respectively.

•	 The FY24 Underlying NPAT in H1 and H2 originally presented as $7.7m and 
$8.0m is amended to $8.0m and $7.7m respectively.

SLIDE 15

•	 Footnote 2 was added to note: “FY24 excludes rental income, included  
in Other Income”.

SLIDE 16 

•	 The Manufacturing Revenue in FY24 and FY25 originally presented as 
$283.9m and $287.7m respectively is amended to $256.9m and $268.7m 
respectively.

•	 The Logistics Revenue in FY24 and FY25 originally presented as $115.4m 
and $146.3m respectively is amended to $110.5m and $141.3m respectively.

•	 The Environmental Revenue in FY24 and FY25 originally presented as 
$65.8m and $47.5m respectively is amended to $97.7m and $71.5m 
respectively.

SLIDE 19

•	 The FY23 Net Working Capital originally presented as $56.4m is amended 
to $56.3m.  The FY24 Net Working Capital originally presented as $61.8m  
is amended to $62.7m.

•	 The Net Operating Assets graph for FY23 originally labelled FY22 has been 
corrected.

•	 The total FY23 Net Operating Assets originally presented as $441.9m 
is amended to $441.8m. The total FY24 Net Operating Assets originally 
presented as $478.3m is amended to $478.8m.

•	 In FY24 Net Operating Assets, the FY24 Other NOA originally presented as 
$10.9m is amended to  $10.6m.

SLIDE 20 

•	 The FY24 Finance Costs originally presented as $(8.8)m is amended to 
$(11.0)m, a variance of 9.1% instead of 37.4%.

•	 The FY24 Net Cash Generated by Operating Activities originally presented 
as $37.3m is amended to $35.2m, a variance of 26.9% instead of 19.7%.

•	 The FY24 Repayment of Lease Liabilities originally presented as $(18)m  
is amended to $(15.9)m, an increase of 13.2% instead of 0.2%.

•	 The FY24 Net Cash (used in)/provided by Financing Activities originally 
presented as $(12.9)m is amended to $(10.8)m, an increase of 287.0% 
instead of 223.5%.

SLIDE 29 

•	 The Important Notice and Disclaimer was updated to include: “The FY25 
financial results in this presentation are subject to audit review, with a 
modified audit opinion expected in relation to some inventory.”

An amended Financial Results Presentation dated 5 September 2025 is 
attached to this announcement which replaces the version lodged on  
29 August 2025. 

- ENDS -

Approved for release by the Board of DGL

CONTACT
Investor Relations 
DGL Group Limited
+61 487 962 595 
investors@dglgroup.com

ABOUT DGL GROUP LIMITED
DGL Group Limited (ASX: DGL) is an established, founder-led, end to end 
chemicals business that provides a complete solution for the sourcing, 
manufacturing, storage and transport, recycling, and disposal of chemicals 
and hazardous waste. DGL operates a comprehensive network to deliver a 
broad range of specialised chemical services to essential industries across 
Australia and New Zealand.

ASX ANNOUNCEMENT (ASX: DGL)

www.dglgroup.com
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DGL is a leading 
supplier of chemical 
logistics and services to 
essential industries in 
Australia, New Zealand 
and beyond.
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01
OVERVIEW
SIMON HENRY   CEO
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F Y 2 5  R E V E N U E

$481.5m
FY242 $465.1m, +4% vs pcp

F Y 2 5  C A S H  F L O W  F R O M  O P E R A T I O N S

$44.7m
FY24  $35.2m, + 27% vs pcp

F Y 2 5  U N D E R L Y I N G  E B I T D A 2

$52.1m
FY24 $64.6m, -19% vs pcp​

F Y 2 5  U N D E R L Y I N G  N P A T​

$3.5m
FY24 $15.7m, -78% vs pcp

F Y 2 5  O P E R A T I N G  C A S H  C O N V E R S I O N 3

110%
FY24 86%, +24% vs pcp

F Y 2 5  S T A T U T O R Y  N P A T

 ($24.6m)
FY24 $14.3m, -272% vs pcp

FY25 PERFORMANCE HIGHLIGHTS 1

1.  The FY25 results in this presentation are subject to audit review, with a modified audit opinion expected in relation to some inventory. 
2. Refer to page 15.  
3. Refer to page 20.
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KEY DRIVERS IN FY25
•	 Crop protection and pest control, supported by increased production

•	 Chemical manufacturing

•	 Transport and warehousing, supported by increased warehouse and fleet capacity

•	 Contribution from acquisitions

•	 Increased contribution from global logistics

Strong performance in:

Offset by negative impacts: •	 Increased price competition for lead acid batteries, resulting in material operational losses

•	 Lower mining sector chemical product demand

•	 Further normalisation of Adblue pricing, with increased competition

•	 Tighter economic conditions and commodity price deflation

•	 Duplication in warehouse lease costs during the transition to larger and more productive facilities

•	 Higher people and occupancy costs driven by underlying inflationary pressures

•	 Duplicated administration costs during transition to centralized shared services

•	 Implementation costs from major group-wide systems upgrade

•	 Material non-cash write-downs in goodwill and redundant plant  
and equipment

DGL GROUP   F25 RESULTS PRESENTATION
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ACTIONS TO ADDRESS PERFORMANCE

Lead recycling •  Closure of Lead recycling operations at Laverton, Victoria, with significant cost reductions
•  Laverton site held for sale, with (non-cash) write-down of plant and equipment

Growth initiatives •  Expansion of manufacturing capacity in crop protection and automotive to meet demand
•  New liquid waste treatment plant is expected to come on-line in NSW in FY26
•  Capturing larger national accounts in the automotive chemical market
•  Utilisation of expanded transport fleet and warehouse capacity

Premises •  Migration to newer, larger, more productive warehouse and distribution sites
•  Consolidation of sites and disposal on non-core property assets

Cost Management   •  Employee headcount reduced by 4% in H2 FY25  
•  Consolidation in systems, support and group costs in FY26

Integration •  Integration of businesses, operations and assets to improve productivity
•  Simplification of corporate structure, integration of systems and processes

Systems •  Significant investment in transition to group-wide ERP, HR/Payroll and Logistics Management Systems to deliver substantial benefits
•  Removal of more than 30 existing systems to reduce administration costs and improve productivity in FY26

DGL GROUP    FY25 RESULTS PRESENTATION    OVERVIEW
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1. TRIFR Calculation: ([Number of lost time injuries in the reporting period plus the number  
of Medical Treatment Injuries] x 1,000,000)/(Total hours worked in the reporting period 2).

2. Total hours worked based on head count as of 30th June 2025.
Note: FY23 and FY24 data updated to reflect the most current information.

DGL is committed to maintaining the highest standards of health and safety across all aspects of our operations.  
We prioritise the well-being of our employees, customers, and stakeholders by continually improving our safety processes  
and standards, including training programs, and risk mitigation strategies.

FY25 HEALTH & SAFETY

GROUP TOTAL RECORDABLE INJURY FREQUENCY RATE (TRIFR)1
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35
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Safety Initiatives 2025

HSEQ Systems and Frameworks • Fatal Risks Critical Control rollout.
• Centralised Incident Reporting and Actions.
• Group Policy and Standards implementation.

Learning Management • Group Training Needs Analysis.
• Learning Management System implementation.
• Employee Onboarding Process improvement.

HSEQ Systems and Frameworks • Improved Reporting and Incident Management.
• Group Return to Work and Injury Management.
• Leading Indicator Monitoring and Trend Insight.
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DGL’S BUSINESS

Key Industries
• Crop Protection​

• Mining​

• Automotive ​

• Water Treatment ​

• Construction

Services​
• Formulation​

• Toll Blending​

• Product Development​

• Downpacking​

• Labels & Compliance​

• Packaging

Warehousing
• Classed Dangerous 

Goods​

• General Goods​

• HACCP Accredited Goods​

• Pick and Pack​

• 	Container Unpacking 
Services​

• Product Management & 
Relabelling

Transport
• Road Freight (intra and 

interstate)​

• Bulk Liquids & Powders​

• International Transport​

• Steel & Oversize Freight​

• Port Services

Services​
• Waste Removal​

• Liquid Waste Transport and Treatment​

• Recycling​

• Tank & Container Cleaning​

• Plastic Recycling ​

• Battery Recycling

Manufacturing Logistics Environmental

DGL GROUP    FY25 RESULTS PRESENTATION    OVERVIEW
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	 Warehousing

	 Transport

	 Global Logistics / Procurement

	 Port Services

	 Manufacturing

	 Laboratory Services

	 Labels & Packaging

	 Waste Processing

	 Container Cleaning & Maintenance

DGL’s extensive network supports its 
role as a leading provider of chemicals, 
materials and services to essential 
industries in Australasia.

COMPREHENSIVE TRANS-TASMAN FOOTPRINT

Darwin

Townsville

Geraldton

Perth

Katanning

Adelaide

Mackay

Mt Isa

Brisbane

Melbourne

Griffith

Sydney

Pottsville
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	 Warehousing

	 Transport

	 Global Logistics / Procurement

	 Port Services

	 Manufacturing

	 Labels & Packaging

DGL’s extensive network supports its 
role as a leading provider of chemicals, 
materials and services to essential 
industries in Australasia.

COMPREHENSIVE TRANS-TASMAN FOOTPRINT

Wellington

Christchurch

Auckland

Tauranga
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02
FINANCIAL RESULTS
FRANK IZZO   CFO
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FINANCIAL PERFORMANCE

•	 Continued upward trend in revenue growth.​

•	 FY25 revenue reflects strong demand in the crop protection sector, offset 
by lower volumes in the ULAB business and lower market pricing for AdBlue 
products​.

•	 $8m revenue uplift from 2 acquisitions completed during FY25.

•	 More favourable cropping conditions led to increased demand for Crop 
Protection Products​.

•	 Normalising pricing reduced revenues and gross margins for AdBlue products​.

•	 Unforeseen client site shutdown impacted demand in the Mining sector 
leading to lower gross margins.​

•	 Gross margin uplift of $6m from acquisitions completed in FY25​.

REVENUE ($m)

0
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FY24 FY25

465.1 481.5

242.4

239.1

248.1

217.0

GROSS MARGIN ($m)
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200.4 203.9

103.1

97.3

100.9

103.0

Resilience in revenues and margins despite economic pressures.

H1

H2

H1

H2
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FINANCIAL PERFORMANCE​

• 	 FY25 EBITDA impacted by continued supply-side pressure on the ULAB 
recycling businesses.​

•	 Increased operating expenses driven by a rise in headcount and 
inflationary pressures.

•	 Cost reduction activities initiated during H2 FY25, particularly in the ULAB 
business.

•	 NPAT impacted by higher depreciation and interest costs driven by 
footprint expansion.

UNDERLYING EBITDA ($m)
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UNDERLYING NPAT ($m)
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FY24 FY25

15.7
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1.7
8.0

1.8

H1

H2

FY25 underperformance driven by lead recycling losses and 
increased costs
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FINANCIAL OVERVIEW
Revenue

• 	 Higher revenue driven by strong demand for crop protection products.
•	 Offset by continued weakness in the lead acid battery recycling market and reduced 

demand in the mining sector.​
•	 Upside from acquisitions not in prior corresponding period (pcp) contributed $16.0m.1 

Gross Margin
• 	 Higher gross margin due to improved seasonal conditions which drove strong demand  

for crop protection products​.
•	 Increased warehouse and fleet capacity led to improvement in Logistics.
•	 Upside from acquisitions not in pcp contributed $10.0m.1 

 Expenses

• 	 Increased head count and wage inflation led to higher costs.​
•	 People costs were $12.5m higher than pcp with the investment in the Shared Services 

rollout and  impact of acquisitions.
•	 Inflationary pressures in wages and property outgoings.

 EBIT and Depreciation

• 	 Higher depreciation primarily due to expanded truck fleet and additional right of use 
assets through footprint expansion.

NPAT and earnings per share (EPS)

• 	 Underlying NPAT of $3.5m, down $12.2m on pcp excluding impact of non-recurring items  
of $28.1m.

•	 Major non-recurring items include a $13.9m impairment of goodwill within the Environmental 
Services division and $12.6m in write downs of Property, Plant & Equipment (mostly relating 
to closure and proposed sale of the Laverton lead acid battery recycling site).

$m FY25 FY24 Variance %

Revenue 2  481.5  465.1 3.5%

Cost of sales (277.6) (264.7) 4.9%

Gross Margin  203.9  200.4 1.7%

Gross Margin % 42.3% 43.1% (1.7%)

Other income  1.5  3.5 (56.6%)

Expenses (153.3) (139.3) 10.1%

Underlying EBITDA  52.1  64.6 (19.4%)

Underlying EBITDA % 10.8% 13.9% (22.2%)

Depreciation & Amortisation (34.4) (30.3) 10.6%

Underlying EBIT  17.6  34.3 (46.0%)

Net finance costs (12.0) (11.5) 4.6%

Underlying Profit before tax  5.6  22.8 (71.5%)

Income tax  (2.1) (7.1) (70.7%)

Underlying NPAT  3.5  15.7 (77.8%)

Non recurring items  (28.1) (1.4) 1910.1%

Statutory NPAT (24.6)  14.3 (272.4%)

$m FY25 FY24

Non recurring items  34.0  1.7 

Goodwill impairment  13.9  -   

Property revaluation write downs  12.6  -   

Write down of assets held for sale  2.1  0.8 

Software write offs  1.7  1.6 

Restructuring costs  1.4  -   

ERP implementation costs  1.1  -   

Doubled up site costs on relocation  0.9  -   

Acquisition costs  0.3  -   

Remediation provision release  -   (0.7)

Non-recurring items (gross of tax)  34.0 1.7

Non-recurring items (net of tax) 28.1 1.4

1. Upside from acquisitions not in prior corresponding period (pcp) contributed $16.0m.
2. FY24 excludes rental income, included in ‘Other Income’.
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DIVISIONAL PERFORMANCE​
ENVIRONMENTAL REVENUE ($m)
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0

100

200

300

400

FY23 FY24 FY25

271.2
256.9 268.7

LOGISTICS REVENUE ($m)
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Manufacturing

•	 Strong seasonal recovery benefited crop 
protection products.

•	 Investment in higher capacity manufacturing 
supported Crop Protection manufacturing 
throughput.

•	 Increased competition impacted AdBlue margin.

•	 Margin uplift from integration of recent 
acquisitions.

Logistics

•	 Margin improvement driven by increased 
warehouse and fleet capacity.

•	 Margin uplift from recent acquisitions.

•	 Efficiency gains through investment in trailing 
equipment.

•	 Margin improvement through consolidation  
of logistics management systems.

Environmental

•	 Increase pricing and scarcity of used 
lead acid batteries reduced revenue and 
profitability.

•	 Lead Acid recycling operating expenses 
reduced in H2.

•	 Laverton, Victoria site held for sale, with  
(non-cash) write-down of plant and 
equipment. 
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COST DRIVERS
Growth in the cost base during the year was broadly driven by 
increased headcount and inflationary pressures which impacted 
people and property costs. 

People

•	 Acquired employees and investment in people drove headcount increases.

•	 Uplift in people costs from acquisitions not in pcp $4.2m.

•	 Shared Services roll-out in the Shared Services Centre is leading to increased costs 
due to short term duplication in selected roles.

•	 Uplift in people costs relating to Shared Services Centre $1.7m.

•	 The lead business was restructured during H2 FY25, which right-sized its cost base  
to adapt to the prevailing market conditions.

Property

•	 Footprint expansion both organically and through acquisition.

•	 Inflationary pressures on outgoings across all sites.

Cost control remains a major focus.

OPERATING EXPENSES - FY25 VS FY24 ($M)

0

40

80

120

160

FY24
FY25

People

Admin & general

Legal & prof.

139.3 (0.1) (1.7)

3.3 153.3

Property

12.5
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BALANCE SHEET
Working Capital

• 	 Lower working capital balances due to a normalized cropping season and 
disciplined management of working capital.

Assets Held for Sale

• 	 Increase driven by DGL’s non-core asset disposal program.​

•	 Includes: Laverton ULAB facility, Nambour chlorine plant, Tomago surplus site, 
Seven Hills water manufacturing site.

 

Property, Plant & Equipment

• 	 Investment in capex, offset by disposal of non-core property holdings in  
New Zealand​.

•	 Triennial revaluation increase of strategic properties offset by disposals and 
reclassifications to Assets held for sale.

 

Intangibles

• 	 Increase relates to goodwill on acquisition of Enlog and APCS, offset  
by software write offs and goodwill impairment.

 

Net Debt

• 	 Reduction in net debt to $94.6m, 17% lower than balance at 30 June 2024  
(1.82 times net debt / underlying EBITDA).

 $m FY25 FY24 Variance %

Cash  15.9  19.6 (18.8%)

Receivables  53.3  60.2 (11.4%)

Inventory  41.5  39.5 5.0%

Asset held for sale  27.9  20.6 35.5%

Other assets  7.7  9.1 (15.4%)

Current Assets  146.3  149.0 (1.8%)

Property, plant & equipment  254.7  260.1 (2.1%)

Intangibles  137.0  145.6 (5.9%)

Right of use assets  63.3  45.0 40.7%

Non-current assets  455.0  450.6 1.0%

Total assets  601.3  599.6 0.3%

Trade Payables  39.7  36.9 7.5%

Borrowings  6.6  3.7 79.3%

Right of use liabilities  16.9  14.5 16.7%

Other liabilities  21.1  20.8 1.2%

Current liabilities  84.2  75.9 11.0%

Borrowings  104.0  129.8 (19.9%)

Right of use liabilities  49.7  33.0 50.8%

Other liabilities  21.9  18.7 17.0%

Non Current liabilities  175.7  181.5 (3.2%)

Total liabilities  259.9  257.4 1.0%

Net assets  341.4  342.2 (0.2%)

Share capital  258.5  258.1 0.1%

Retained earnings  72.0  92.2 (21.9%)

Reserves  11.0 (8.1) (235.7%)

Total equity  341.4  342.2 (0.2%)
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Receivables

Inventory

Payables

CAPITAL ALLOCATION​ & EFFICIENCY
Working capital

•	 Cropping season recovery resulted in a normalized working capital 
phasing profile.

•	 Disciplined working capital management despite significant increase  
in scale​.

Net Operating Assets

•	 Net operating assets of $465m includes $153m of strategic land  
& buildings.

•	 Land and buildings uplift following revaluation at 30 June 2025.​

•	 Other operating assets mainly comprised of plant & equipment, 
intangibles and net working capital​.

WORKING CAPITAL ($m) AT BALANCE DATE
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NET OPERATING ASSETS ($m) AT BALANCE DATE
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Intangibles

Net working capital

Other NOA

Plant & Equipment

Buildings

Land
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 $m FY25 FY24 Variance %

Receipts from customers  496.5  452.6 9.7%

Payments to suppliers and employees (440.4) (402.4) 9.4%

Interest received/other income  1.5  2.6 (43.6%)

Finance costs (12.0) (11.0) 9.1%

Income tax paid (0.8) (6.6) (88.1%)

Net cash generated by operating activities  44.7  35.2 26.9%

Cash flows from investing activities

Proceeds from disposal of property, plant and equipment  10.5  4.0 161.6%

Proceeds from disposal of assets held for sale  11.1  -   100.0%

Purchase of property, plant and equipment (19.9) (26.0) (24.3%)

Payments for acquisition costs (0.3) (1.6) (78.1%)

Purchase of intangibles (0.8) (3.1) (74.1%)

Purchase of subsidiary (7.5)  -   100.0%

Purchase of business and assets  -   (15.1) (100.0%)

Cash acquired from acquisition of subsidiary  0.6  -   100.0%

Net cash (used in)/generated by investing activities (6.4) (41.8) (84.6%)

Cash flows from financing activities

Share buy-back payment  -   (0.4) (100.0%)

Net proceeds/(net payment) from borrowings (23.8)  5.5 (533.3%)

Repayment of lease liabilities (18.0) (15.9) 13.2%

Net cash (used in)/provided by financing activities (41.8) (10.8) 287.0%

Net (decrease)/increase in cash held (3.6) (17.4) (79.3%)

Cash and cash equivalents at beginning of financial year  19.6  36.9 (46.8%)

Effect of exchange rates on cash holdings in foreign currencies (0.1)  0.1 (257.8%)

Cash and cash equivalents at end of financial year  15.9  19.6 (18.8%)

CASH FLOW
Working capital

•	 Operating cash flow of $44.7m is 27% up on pcp.​

•	 Operating cash conversion1 at 110%. ​

Investing cash flows comprised of:

•	 Inflows from sale proceeds on disposal of non-core properties in New Zealand $18m.​

•	 Capex outflows of $20.0m.​

•	 Acquisition outflows related to 2 acquisitions completed during FY25.

Financing cash flows comprised of:

•	 Debt repayment outflows of $24m funded by non-core property disposals and 
operating cashflow.​

•	 Repayment of lease liabilities.

Dividends

•	 No dividends declared in FY25.​

•	 Dividend policy remains unchanged, with all earnings reinvested for growth.

 1. Operating cash flow excluding interest and tax divided by underlying EBITDA.
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STRATEGY & OPERATIONS
SIMON HENRY   CEO
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DGL BUSINESS STRATEGY

Regulated chemical markets in Australia and New Zealand, where licenses and accreditations are required  
to operate, for the safe and secure manufacture, storage and supply of chemicals and other materials.

Safety, Service, Environment, Performance, succeeding Together.

Performance and accountability.

Safety & Environment
•	 Maintaining and 

continuously improving 
the safety of our 
operations.

•	 Focused on Worker, 
Customer and 
Community Health  
and Safety.

•	 Investing in safer 
plant, equipment and 
processes across the 
divisions.

Integration
•	 Consolidation of 

manufacturing operations 
to improve productivity.

•	 Integration of acquired 
businesses, assets and 
operations.

•	 Simplification of corporate 
structure and processes.

•	 Centralisation of group 
support services to reduce 
duplication.

Expanding operations
•	 Completion of new liquid 

waste treatment plant.
•	 Expanding chemical 

manufacturing capacity.
•	 Integrating freight 

forwarding and shipping 
services with our 
manufacturing offering.

•	 Increasing transport fleet 
tonnages and revenue.

•	 Expanding national 
footprint of warehouses 
and logistics services.

Leveraging capabilites
•	 Leverage the Group’s 

extensive capabilities  
to service customers.

•	 Fleet rationalisation to 
improve asset utilisation.

•	 Better utilisation of 
existing plant footprints.

•	 Sale of non-core and 
non-strategic property 
holdings.

Systems enhancement
•	 Addressing the 

proliferation of acquired 
systems in the group.

•	 Implementation of group-
wide ERP, Logistics and 
HR systems will improve 
productivity, management 
information, customer 
service and reduce costs.

•	 Consolidating best 
practice group processes 
and procedures.  

Supplying chemical logistics and services to essential industries in Australia, New Zealand and beyond.P U R P O S E

F O C U S

V A L U E S

C U L T U R E

P R I O R I T I E S
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DGL CONTINUES TO INVEST FOR GROWTH​
Significant investment has been made in FY25 to improve future earnings and growth opportunities, at a cost to short-term profit.

Investment
•	 Increased manufacturing capacity in Victoria, 

QLD and WA through new plant and equipment, 
increasing Crop Protection and Automotive 
manufacturing.

•	 Development of a major new waste treatment 
plant in NSW.​

•	 Replacing inefficient transport equipment with 
larger capacity hauling and trailing equipment, 
across the bulk and packaged fleets​.

•	 Investment into safety equipment, racking and 
platforms to improve our productivity and reduce 
operational risks.

Property
Significant investments in property throughout FY25:​

•	 Consolidated sites to improve operational 
efficiencies and reduce property expense. ​

•	 New locations in NSW for warehousing and Water 
Treatment Manufacturing.

•	 QLD Manufacturing facility purchase and fit out. 
Further development planned in FY26 to reduce 
offsite warehousing.​

•	 Property purchase in Christchurch, NZ. 
Manufacturing and warehousing activities 
planned in Q1 FY27.

System Integrations
•	 DGL is a leader in logistics system integrations,  

with one platform linking warehouses across Aus 
and NZ. With transport to be completed in H1 FY26​.

•	 Group Wide ERP integration for finance on track  
for FY26 Completion. ​

•	 Application processes for consent and 
certification changes to sites are ongoing to 
support future growth and development.

DGL GROUP    FY25 RESULTS PRESENTATION    STRATEGY & OPERATIONS
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T H E

N E T W O R K

GROUP SYSTEM INTEGRATIONS​

HR and Payroll: targeted completion in H1 FY26

•	 Automation of Payroll and HR functions.

•	 Reduced administration expenses.

•	 Improved compliance and reporting capability.

Health and Safety System: Completed

•	 New HSEQ Management Software system adopted.

•	 Providing improved training, reporting,  
and visibility.

Integrated Logistics Management System:  
targeted completion in H1 FY26

•	 DGL to have all warehouse and transport functions 
on one system.

•	 Standardisation of operations and aligning processes.

•	 Improved visibility of assets and utilisation.

•	 Automating administration.

•	 Improving stock management efficiencies 
differentiator from competitors.

Integrated ERP: targeted completion in FY26

•	 One system for manufacturing management and 
financial management.

•	 Reduce expense of operating multiple manufacturing 
and finance systems.

•	 Reduce reporting timeframes in operations and finance.

•	 Improve reporting and insights for management.

FY25 saw significant progress in unifying the Group’s operating systems, moving to group-wide ERP, HR/payroll and Logistics sytems which will 
eliminate more than 30 standalone IT systems across the Group.
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DGL has increased its reach in the past year, 
supporting customers to grow in the USA and 
Asian markets.

•	 Global trade expertise is a well developed service in 
the group. With key suppliers and customers utilizing 
the groups mature processes and service.

• 	 DGL’s capability extends from small goods shipping 
via air freight, through to bulk powder and liquid 
logistics.

• 	 The service can range from simple custom clearance, 
through to an entire supply chain,factory to customer 
site on a different continent.

•	 Increased customer base, licenses and global reach 
from acquisitions in FY25.

• 	 Servicing 33 countries, DGL is assisting customers to 
expand into new markets and increase their product 
reach. Unlocking growth and providing supply chain 
resilience.

INTERNATIONAL TRADE UPDATE

I M P O R T I N G  F R O M

27 countries

E X P O R T I N G  T O

18 countries

F U L L  C O N T A I N E R  I M P O R T S  I N  F Y 2 5

+44%
L E S S  T H A N  C O N T A I N E R  I M P O R T S  I N  F Y 2 5

+29%
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OUTLOOK
SIMON HENRY   CEO
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DGL GROUP    FY25 RESULTS PRESENTATION    OUTLOOK

TRADING UPDATE AND OUTLOOK
Trading Update
•	 We are seeing stronger volumes early in the current 

half in crop protection and pest control following 
improved growing conditions, following strong 
demand at the finish of FY25. We anticipate returning 
to normal conditions for FY26​.

•	 Our automotive manufacturing continues to see 
normalisation of sales prices to pre covid levels, with 
consistent customer demand for tolling services 
across all of Australia​.

•	 Stabilising commodity markets are being reflected 
in lower raw material prices, but supply pressures 
remain in the Environmental Segment.​

•	 Global freight pricing in early FY25 is a challenging 
environment for all chemical suppliers into Australia 
and NZ, DGL is supporting customers through this and 
providing positive outcomes.​

•	 Our warehousing and transport demand remains 
high. DGL is focused on utilising the increased 
capacity from our property footprint expansion in 
FY25, including cross-selling opportunities within our 
expanding customer base.

Outlook for FY26
•	 We expect improved results in FY26 through the 

amalgamation of acquisitions since listing,  and 
through the closing of our lossmaking lead recycling 
operations in Victoria. 

•	 Profitability is expected to benefit from the extensive 
investments in group systems, optimisation of 
premises and facilities, reduced debt, integration 
benefits, cost reduction initiatives, and from increased 
contributions from recent capital investment.

•	 Our company is on track to complete an important 
transition in FY26, from an amalgam of specialised 
chemical and logistics businesses to an integrated 
and coordinated industrial group delivering 
specialised services to our broad customer base 
more efficiently and productively.

•	 We expect to face ongoing economic and 
macroeconomic uncertainties in FY26, but with 
confidence that the diverse nature of our operations 
and the critical role we play in serving our customers 
will see DGL grow and create value for our 
shareholders and other stakeholders.

•	 DGL will continue its focus on integration and 
improving productivity in FY26, with ongoing organic 
expansion, and a highly targeted approach to any 
M&A opportunities.
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Operating in highly 
regulated industries 
with significant 
barriers to entry.

Integrated service 
offering, providing 
customers with 
a single source 
solution.

Diversified across 
industries, product 
and geography 
providing resilience 
to external volatility.

Focus in 2025 
on integration of 
acquisitions and 
consolidation of 
systems to realise 
efficiencies and 
productivity to 
deliver reduced 
costs, improved 
productivity and 
higher earnings  
in FY26.

DGL has the facilities, 
infrastructure and 
capabilities required 
to drive earnings 
growth across 
multiple sectors in 
coming years.

Leading supplier of 
chemical logistics 
and services to 
essential industries 
in Australia & New 
Zealand and beyond.

INVESTMENT HIGHLIGHTS

DGL GROUP   F25 RESULTS PRESENTATION
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The FY25 financial results in this presentation are subject to audit review,  
with a modified audit opinion expected in relation to some inventory.  
The material contained in this presentation is provided for general 
information purposes only and is intended to be general background 
information on DGL Group Limited (“DGL”), its subsidiaries (“DGL Group”) 
and DGL Group’s activities current as at the date of this document. The 
information in this presentation is supplied in summary form, is of general 
background nature and does not purport to be complete. It is not a 
prospectus, product disclosure statement, pathfinder document or any 
other disclosure document for the purposes of the Corporations Act and 
has not been, and is not required to be, lodged with the Australian Securities 
and Investments Commission. It should not be relied upon by the reader in 
considering the merits of DGL or the acquisition of securities in DGL. Nothing 
in this presentation constitutes investment, legal, tax, accounting or other 
advice and it is not to be relied upon in substitution for the reader’s own 
exercise of independent judgement regarding the operations, financial 
condition and prospects of DGL or the DGL Group.

The information contained in this presentation does not constitute financial 
product advice. Before making an investment decision, the reader should 
consider its own financial situation, objectives and needs, and conduct 
its own independent investigation and assessment of the contents of this 
presentation, including obtaining investment, legal, tax, accounting and such 
other advice as it considers necessary or appropriate.  This presentation has 
been prepared without taking account of any person’s individual investment 
objectives, financial situation or particular needs. It is not an invitation or offer 
to buy or sell, or a solicitation to invest in or refrain from investing in, securities 
in DGL. The information in this presentation has been obtained from and 
based on sources believed by DGL to be reliable.

To the maximum extent permitted by law, DGL and the members of the 
DGL Group make no representation or warranty, express or implied, as to 
the accuracy, completeness, timeliness or reliability of the contents of this 
presentation. To the maximum extent permitted by law, DGL does not accept 
any liability (including, without limitation, any liability arising from fault or 
negligence) for any loss whatsoever arising from the use of this presentation 
or its contents or otherwise arising in connection with it. 

This presentation may contain forward-looking statements, guidance, 
forecasts, estimates, prospects, projections or statements in relation to 
future matters (“Forward Statements”). Forward Statements can generally 
be identified by the use of forward-looking words such as “anticipate”, 
“estimate”, “will”, “should’, “could”, “may”, “expects”, “plans”, “forecast”, 
“target” or similar expressions. Forward Statements including indications, 
guidance or outlook on future revenues, distributions or financial position 
and performance or return or growth in underlying investments are provided 
as a general guide only and should not be relied upon as an indication 
or guarantee of future performance. No independent third party has 
reviewed the reasonableness of any such statements or assumptions. This 
presentation includes information regarding past performance of DGL and 
investors should be aware that past performance is not and should not be 
relied upon as being indicative of future performance.

Neither DGL nor any member of the DGL Group represents or warrants that 
such Forward Statements will be achieved or will prove to be correct or gives 
any warranty, express or implied, as to the accuracy, completeness, likelihood 
of achievement or reasonableness of any Forward Statement contained in 
this presentation. Except as required by law or regulation, DGL assumes no 
obligation to release updates or revisions to Forward Statements to reflect 
any changes.

Investors should note that certain financial data included in this presentation 
is not recognised under the Australian Accounting Standards (“AAS”) and is 
classified as “non-IFRS financial information” under ASIC Regulatory Guide 
230 “Disclosing non-IFRS Financial Information” (“RG 230”). DGL considers that 
non-IFRS information provides useful information to users in measuring the 
financial performance and position of DGL. The non-IFRS financial information 
does not have standardised meanings under the AAS and therefore may not 
be comparable to similarly titled measures determined in accordance with 
the AAS. Readers are cautioned therefore not to place undue reliance on 
any non-IFRS financial information and ratios in this presentation. The reader 
should note that this presentation may also contain pro-forma financial 
information. All dollar values are in Australian dollars ($ or A$) unless stated 
otherwise. Figures, amounts, percentages, estimates, calculations of value 
and fractions in this presentation are subject to the effect of rounding.

IMPORTANT NOTICE AND DISCLAIMER
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Investor Relations
info@dglgroup.com
+61 487 962 595
dglgroup.com
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