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IMPORTANT NOTICES AND DISCLAIMER = epx

>\
©__.This Presentation has been prepared by EPX Limited (“EPX” or “Company”). The following notice and disclaimer applies to this investor presentation (“Presentation”) and you are therefore advised to read this carefully before reading or making
any other use of this Presentation or any information contained in this Presentation. By accepting this Presentation you represent and warrant that you are entitled to receive this Presentation in accordance with the restrictions, and agree to be
bound by the limitations, contained within it. If you do not agree, accept or understand the terms on which this Presentation is supplied, or if you are subject to the laws of any jurisdiction in which it would be unlawful to receive this
@Presentation or which requires compliance with obligations that have not been complied with in respect of it, you must immediately return or destroy this Presentation and any other confidential information supplied to you by EPX. By accepting

this document, you acknowledge and agree to the conditions in this notice and agree that you irrevocably release EPX from any claims you may have (presently or in the future) in connection with the provision or content of this Presentation.
@DNO Offer

This Presentation is not a prospectus, product disclosure statement or other offering document under Australian law (and will not be lodged with ASIC) or any other law. This Presentation is for information purposes only and is not an invitation
jor offer of securities for subscription, purchase or sale in any jurisdiction (and will not be lodged with the ASIC). This Presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States or any
other jurisdiction in which such an offer would be illegal. The securities referred to in this Presentation have not been, and will not be, registered under the US Securities Act of 1933 (“US Securities Act”) or the securities laws of any state or other
=====jyrisdiction of the United States, and may not be offered or sold, directly or indirectly, in the United States unless the securities have been registered under the US Securities Act (which the Company has no obligation to do or procure) or are
@Joffered or sold pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the US Securities Act and applicable U.S. state securities laws. This Presentation may not be distributed or released in the United
States. The distribution of this Presentation in jurisdictions outside Australia may also be restricted by law and any such restrictions should be observed. Any failure to comply with such restrictions may constitute a violation of applicable

securities laws.

@Summary Information

@This Presentation contains summary information about EPX, its subsidiaries and their activities, including financial information which is current as at the date of this Presentation. The information in this Presentation is of a general nature.
Certain financial information has been presented in an abbreviated form insofar as it does not include all the presentation and disclosures, statements or comparative information as required by the Australian Accounting Standards and other
mandatory professional reporting requirements applicable to financial reports prepared in accordance with the Corporations Act. The summary information provided in this Presentation is for illustrative purposes only and does not purport to
be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in EPX or that would be required in a prospectus or product disclosure statement prepared in accordance with the
requirements of the Corporations Act. While EPX has taken every effort to ensure the accuracy of the material in the presentation, neither the Company nor its advisers have verified the accuracy or completeness of the information, or any
statements and opinion contained in this Presentation.

. — .
@Not Investment Advice

Each recipient of this Presentation should make its own enquiries and investigations regarding all information in this Presentation including but not limited to the assumptions, uncertainties and contingencies which may affect future operations
of EPX and the impact that different future outcomes may have on EPX. This Presentation has been prepared without taking account of any person's individual investment objectives, financial situation or particular needs. Before making an
investment decision, prospective investors should consider the appropriateness of the information having regard to their own investment objectives, financial situation and needs and seek legal, accounting and taxation advice appropriate to
their jurisdiction. EPXis not licensed to provide financial product advice in respect of EPX shares. This Presentation does not constitute investment or financial product advice (nor tax, accounting or legal advice) or any recommendation to acquire

shares of EPX and does not and will not form any part of any contract for the acquisition of shares of EP&T Global. Cooling off rights do not apply to the acquisition of EPX shares.

Market and Industry Data
Certain market and industry data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. None of the Company, its

representatives or advisers have independently verified any such market or industry data provided by third parties or industry or general publications.

Investment Risk

An investment in EPX shares is subject to known and unknown risks, some of which are beyond the control of the Company. EPX does not guarantee any particular rate of return or the performance of EPX nor does it guarantee any particular
tax treatment. An investment in EPX should be considered as Highly Speculative and High Risk due to the start up nature of the Company and its proposed business.

Financial Data

All dollar values in this Presentation are in Australian dollars (A$ or AUD) unless otherwise stated. Unaudited financial data contained within this presentation may be subject to change.
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%)rward-Looking Statements

QThis Presentation may contain forward looking statements. The words 'anticipate’, 'believe’, 'expect’, 'project’, 'forecast’, 'estimate’, 'likely’, 'intend’, 'should’, 'could’, 'may’, 'target’, 'plan' and other similar expressions are intended to identify forward-

@Iooking statements. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. Forward-looking statements are subject to risk factors associated with the Company’s business,
many of which are beyond the control of the Company. It is believed that the expectations reflected in these statements are reasonable, but they may be affected by a variety of variables and changes in underlying assumptions which could cause
actual results or trends to differ materially from those expressed or implied in such statements. There can be no assurance that actual outcomes will not differ materially from these statements. You should not place undue reliance on

@Dforward-looking statements and neither EPX nor any of its directors, employees, advisers or agents assume any obligation to update such information. Any such statements, opinions and estimates in this Presentation speak only as of
the date hereof and are based on assumptions and contingencies subject to change without notice, as are statements about market and industry trends, projections, guidance and estimates. Forward-looking statements are provided as a general

uide only. The forward-looking statements contained in this Presentation are not indications, guarantees or predictions of future performance and involve known and unknown risks and uncertainties and other factors, many of which are

beyond the control of the Company, and may involve significant elements of subjective judgement and assumptions as to future events which may or may not be correct. Forward-looking statements may also assume the success of the

jCompany's business strategies. The success of any of these strategies is subject to uncertainties and contingencies beyond the Company's control, and no assurance can be given that any of the strategies will be effective or that the anticipated
benefits from the strategies will be realised in the period for which the forward-looking statements may have been prepared or otherwise.

—

There can be no assurance that actual outcomes will not differ materially from these forward-looking statements. A number of important factors could cause actual results or performance to differ materially from the forward-looking statements,
including (without limitation) the risks and uncertainties associated with the ongoing impacts of COVID-19, the Australian and global economic environment and capital market conditions and other risk factors set out in this Presentation.
Investors should consider the forward-looking statements contained in this Presentation in light of those risks and disclosures. The forward-looking statements are based on information available to the Company as at the date of this

©Presentation.

@No representation, warranty or assurance (express or implied) is given or made in relation to any forward-looking statement by any person (including the Company or any of its advisers). In particular, no representation, warranty or assurance
(express or implied) is given that the occurrence of the events expressed or implied in any forward-looking statements in this Presentation will actually occur. Actual operations, results, performance, production targets or achievement may vary
&materially from any projections and forward-looking statements and the assumptions on which those statements are based. Except as required by law or regulation (including the ASX Listing Rules), the Company disclaims any obligation or
@undertaking to update forward-looking statements in this Presentation to reflect any changes in expectations in relation to any forward-looking statement or change in events, circumstances or conditions on which any statement is based.

@isclaimer

S==None of EPX or its advisers or any of their respective affiliates, related bodies corporate, directors, officers, partners, e mployees and agents, have authorised, permitted or caused the issue, submission, dispatch or provision of this Presentation

@and, except to the extent referred to in this Presentation, none of them makes or purports to make any statement in this Presentation and there is no statement in this Presentation which is based on any statement by any of them. To the
maximum extent permitted by law, EPX and its advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents (“Relevant Parties”) exclude and disclaim all liability, including without limitation for negligence or for
any expenses, losses, damages or costs incurred by you as a result of your participation in an investment in EPX and the information in this Presentation being inaccurate or incomplete in any way for any reason, whether by negligence or
otherwise. Statements made in this Presentation are made only as the date of this Presentation. The information in this Presentation remains subject to change. The distribution of this Presentation (including an electronic copy) outside Australia
may be restricted by law. To the maximum extent permitted by law, the Relevant Parties make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of information in this Presentation.

By accepting this Presentation, you expressly disclaim that you are in a fiduciary relationship with any of the Relevant Parties. Statements made in this Presentation are made only as at the date of this Presentation. None of the Relevant Parties,
have any obligation to update statements in this Presentation. The information in this Presentation remains subject to change without notice.
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WHO WE ARE
AND WHY

Vision: To be the planet’s most
impactful building performance
platform provider

Values:

 Customer Obsessed
* [nnovative

* Trusting & Trusted
» Always Better
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Our business is committed to reducing
building energy consumption and Co2
emissions - Buildings are responsible for
approx. 28%?' of global emissions

Proprietary technology - EDGE platform
optimises, reduces and controls our
customers energy consumption and has a
track record of reducing costs by an
average of 21%?

Collects and analyses multiple sources of
build performance data - Unlike others in
the market, we go deeper than the BMS
and go where there is no BMS

1. Source: 2019 Global Status Report for Buildings and Construction, Global Alliance for Buildings and Construction,
International Energy Agency and the United Nations Environment Programme, 2019
2. As at 30 June 2025 for the current portfolio: Hotels 15%; Commercial Office 21%; Retail 17%
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Our Global Impact is contributing to a

better planet with our goal of 1million
tonnes of CO2e saved

For FY25, across our sites globally serviced by EDGE Insight/+

Over 350,000 Over 5,500 Over A$55m Over 140,000

tCO2 avoided for our

Alerts generated Action items In achieved savings
by EDGE identifying Implemented across the EDGE insight , ckjstomferls ,
energy efficiency sites being monitored (equivalent of planting
opportunities approx. emillionz trees)

1. As at 30 June 2025, based on EDGE Insight/Insight+ data analytics savings that have been actioned and closed with the customers. A$ savings
achieved is based on various exchange rates as at the date of the saving being actioned and closed, and the actual value may be higher or lower
based on the exchange rate at the time of measurement.

2. Calculated based on an approx. 22 kilograms of CO2 per year being absorbed by a mature tree.



BOARD AND KEY MANAGEMENT
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Paul
Oneile

Independent
Chairman

Paul has over 35 years'
experience across a variety
of industries including roles
within ASX listed technology
companies. Paul was CEO of
Aristocrat Leisure Ltd where
he oversaw significant
business and cultural
change.

John
Balassis

Executive
Director & CEO

John has over 25 years in
strategy and M&A across a
range of industries including
infrastructure,
transportation and energy.

A former senior executive at
KPMG and more recently
CEO of an investee entity for
a US based energy and
resources investment firm,
John has operated in both

Australia and internationally.

Victor van

Bommel

Independent
Non-executive
Director

Victor has over 20 years'
experience in Investment

Banking and Real Estate with

a very well-established

network amongst world’s
leading Institutional
Investors, Sovereign Wealth
Funds and Real Estate

companies.

Elizabeth
Aris

N
N

Independent
Non-executive
Director

Elizabeth is a senior technology
and telecoms executive with

experience across the US, China

and Australia.

Elizabeth is a Non-Executive
Director for Public and Private
Companies in financial services
and technology, Chair of the
Remuneration and Audit
Committees and an Adjunct
Professor of University of
Technology Sydney.

Patrick
Harsas

Chief Financial
Officer

Patrick is a Chartered
Accountant with over 25
years across a range of
industries including
infrastructure and
agriculture with Macquarie
Group, fintech

and environmental services.

Wide ranging experience
including IPOs, M&A, PE
sales, capital and debt
markets.



CORPORATE SNAPSHOT

Z"Strong Institutional Support ~57% ; Board/management ~7%
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O ASX: EPX
(/) Share Price (VWAP - Last 20 days) Fully Paid Ordinary Shares' Undiluted Market Capitalisation - VWAP
- illi $21.0 milli
—A%0.028 751 million .0 million
C Up 40% this financial year Options on issue Up 50% this financial year based on
O o I I o VWAP
A 17 million
LS
m o o
© Shareholder Composition Recent market cap movement (A$m)
- Perennial, 14%
O Rest of register, 19%
Market Cap (Sm)
LL 30.0
«—— Dec 24 half $2m private
25.0 year results placement
Board & management, 7% Ingot, 19% 20.0
15.0
Coda Cloud acquisition \4”‘ consecutive +
10.0 closed (Nov 24) operating cash flow
50
Founder, 17%
0.0 |
Thorney, 15% Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 VWAP

|
Australian Ethical, 10%




FY25 FINANCIAL HIGHLIGHTS

AT A GLANCE
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$$15.0m $15.5m $17.6m

Statutory Recurring Revenue Annual Recurring Revenue' Annual Contracted Value?

epx

Up 23% pcp Up 15% on pcp Up 10% on pcp

r personal use onl

1($0.6m) t $1.4m $1.2m

FY25 Underlying EBITDA FY25 Cash flow from Operations Cash on hand - 30 June 2025

Improvement on ($1.4m) loss pcp Improvement from ($0.2m) cash
outflow pcp

1. ARRis the contracted recurring revenue component of subscriptions on an annualised basis.

2. ACVis defined as the annualized revenue and fee potential under all contracts on hand at each period end. ACV includes potential annual revenue from both installed and billable contracts (ARR) and recently won contracts yet to be installed and billed. ACV is calculated into Australian dollars based on
historical long term exchange rates. On conversion to actual cashflow and/or ARR, the exchange rate prevailing at the time of billing may be higher or lower to the historical long term average exchange rates used to determine the ACV value and the recurring revenue amount may also vary. ACV is an
indication of potential future revenue and is predictive in character, may be affected by inaccurate assumptions or by known or unknown risks and uncertainties and may differ materially from results ultimately achieved through ARR.



FY25 - Review Summary

CUSTOMER ENGAGEMENT

Introduced new Marketing function within the business - Increased brand visibility at major industry events in UK, ME and AU
Rebranded the company to "epx"

Restructured the sales function to focus on EMEA and APAC

Appointed new Chief Sales Officer for EMEA (London based)

PRODUCT INNOVATION
Introduced EDGE Industrial
Enhanced existing product suite to solve multiple problems statements of our customers - Release of new EDGE functionality
Implemented a Customer Success team within the business from internal restructuring
Award winner (Eadie Award) with Westfield London

GROWTH STRATEGY
Continue to grow with existing customers, with site numbers increasing over 25% to 740 sites in over 25 countries
Churn? remained within budgeted parameters of 3-4%
Installation time frames and conversion from ACV to ARR (hence time to cash), significantly reduced and well within budgeted 90-days
Backlog ACV reduced from 16% (FY24) to 12% (FY25)

ACQUISITIONS
Completed first acquisition - Coda Cloud assets'
Acquisition cost consideration to EPX A$0.2m - ACV included in FY25 is $0.5million
Successful Private Placement to (August 2025) of $2.0m in part to support continued assessment of accretive opportunities

For @FS@ﬂaﬂUS@ Qn|
ﬁp @i < ny

OPERATIONAL METRICS - FY25

Statutory Recurring Revenue up 23%, with Recurring Revenue per FTE increasing from $197k to $204k per site
Average cost per FTE, down from $147k/FTE to $145k/FTE

Operating Cash flow positive for 12 months, leading to ASX exemption of 4C reporting

Maintainable EBITDA improvement from ($1.4m) to ($0.6m)

1. ASXannouncements on 2 October 2024 and 23 December 2024.
2. Churnis defined as ARR which has not renewed, the building has been sold and the contract terminated, or upon renewal a lower ARR is contract compared to the previously disclosed ARR
3. Backlog ACVis ACV yet to be installed (and therefore ARR conversion has not occurred)

\\iI

epx
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All powered by the EDGE platform, we provide 6
products to support property owners and
managers on their building performance and
sustainability journey to reduce energy, reduce
carbon, reduce cost and control their building’s
performance.

Globally distributed
Cloud-based Data

Platform
Highly available, secure
& scalable
Building data visibility, Green Ratings Assessment Energy Apportionment
control, compliance and & Improvement Strategies & Tenant Billing

energy optimisation

ol r _ EDGE Industrial includes real time visibility |
EDGE Essential is our s€li-serve option to across all connected assets, providing EDGE Commercial powers tenant

IEES eI IR ETElEh = & actionable intelligence to meet From ratings to roadmaps, EDGE Certifi and cost-centre invoicing for energy
feportingineeds: Compliance needs and provide remote provides sustainability consultancy, usage across retail, hospitality &

control capability NABERS assessment, star tracking industrial. Report and charge based
solutions, energy audits and roadmaps on actual usage.

for property owners.
Operates in the most complex

Access in-house sustainability experts time schedules and fee structures
with specialist skills Breaks down usage by energy
EDGE Insight combines the EDGE EDGE Insight+ is an extension of Insight Build your net zero roadmap source
platform with the epx Customer by including a minimum savings Achieve industry leading Robust, automated reporting tools
Delivery Team and a dedicated guarantee for both energy and cost. sustainability ratings Powerful fariff engine with
engineer to identify and action Optimise financial returns customizable inputs for emissions,
energy efficiency measures (EEMs). energy rates and time of day




Product Value epx
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G_Iobally distribute;al
Cloud-based Data Platform
Highly available, secure &
scalable
Building Data Visibility, Control, Compliance and Green Ratings Assessment Energy Apportionment
Energy Optimisation & Improvement Strategies & Tenant Billing

ESSENTIAL COMMERICAL

Eor personal use only

Control and Compliance
Active energy & water Improve & maintain

optimisation program Real-time visibility across all sustainability ratings

connected building assets
Dedicated technical team of Sustainability advice

Data driven energy
& water management

Tenant energy
apportionment &
invoicing

Save money - Reduce
wastage with automated
alerts

Engineers & Analysts Actionable intelligence to including;
optimize non-BMS assets NABERS assessment

Automated tariff engine

|dentify Energy Efficiency

Measures & work with site teams : :
. . i i Star tracking service
to close items — savings up to Audit Ready Compliance and &

21% on average operational data Energy audits & roadmaps

Customizable inputs for

Stay compliant - Eas .
Y P y emissions & rates

reporting for ESG

requirements

Automated invoice
Guaranteed savings Remote Control to manage, generator

lighting, HVYAC and more..

Low cost, secure, self serve
data platform
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Case study
Westfield London

Client Needs

Establish an independent, ‘single source of truth’ from which the
management team would deliver energy efficiency and cost
reductions

Varying the outdoor air supplied based on occupancy
within the mall

Reducing air handling schedules to avoid unnecessary
consumption

Minimising the amount of active cooling required by
maximizing the times that cool outside air provides free-
cooling to the mall

Matching kitchen extract fan schedules to the kitchens’
required airflows and times

Reducing the mall lighting levels a set time after the retail
units have closed

About Client

The largest shopping centre in Europe.

Building Type

Shopping center

Building Area
235,900m2

EDGE Product
Insight+

Our Solution

epx’s Insight+ data analytics solution provides targeted actions
for the property management team to minimise the
‘performance gap’ between design and operation.

20%

Energy reduction

£491K

Annual savings

904t

CO2 emissions
avoided annually
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Case study

Commercial office portfolio (Global)

About Client

42 air-conditioned commercial offices
across Europe, Australia and the
Middle East covering over 900,000m2
in net lettable floor area. This project
comprised office buildings ranging in
size from 2,000

to 160,000m2.

Building Type
Commercial office

Building Area
900,000m2

EDGE Product
Insight+

Client Needs

Implementation of an automatic Ambient Chilled Water
Lockout strategy to optimise free-cooling and allow more
efficient control of the chillers, particularly in cooler seasons
|dentification of faulty BMS controllers and software
programming causing excessive HVAC usage due to
simultaneous heating and cooling of unoccupied spaces
Identification of fan-coil units incorrectly running in heating
mode during the cooling season

Optimisation of lighting sensor settings

Data-driven optimisation of HVAC set- points using BMS
Analytics module, in turn, minimising heating and cooling
clashes between AHUs and FCUs

Elimination of out-of-hours HVAC and lighting loads

Our Solution

In all cases, the achieved savings have been greater than the fee

to deploy EDGE Insight:
Average annual fee = $1.59 per m2
Average annualised saving = $4.68 per m2

22%

Energy reduction

$4.7M

Annual savings

5,950t

CO2 emissions
avoided annually
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Case study
UK Rail Operator

*"

About Client

Great Western Railways operates the
Greater Western passenger railway
franchise in the UK. It manages 196
stations, and its trains call at over 270.
GWR operates long-distance inter-city
services along the Great Western Main
Line to and from the West of England
and South Wales and inter-city services
from London to the West Country via the
Reading-Taunton line.

Building Type
Rail Stations and platforms

Sites
200+ sites

EDGE Product
Industrial

Client Needs

» Greater Western Railways had insufficient accessible sources
of reliable asset telemetry, energy consumption and
environmental data to proactively manage their assets.

« They were also experiencing rising energy costs & demand,
unpredictable demand and wanting to achieve significant
energy and carbon emission reduction targets.

Our Solution

EPX provided an Industrial Energy Management System, powered
by both cloud and edge-based technologies.

Utilising open communication protocols, EDGE Industrial
technology is vendor agnostic & supports legacy and latest third-
party asset integration. Edge intelligence enables dynamic control
strategies & advanced alerting services to be cost effectively
retrofitted.

EDGE Industrial’s cloud platform provides a real time digital
representation of the built environment with its alerts centre,
analytic dashboards, interactive site views, schematics, and asset
visualisations

51%

Extended asset
life spans

£0.5M

Annual savings

1200+

Sites visits saved
annually



CUSTOMER BASE

40 SITES SPANNING OVER 25 COUNTRIES IN 5 CONTINENTS
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Site numbers continue to grow,
monitoring over 8 million sgm of
net lettable areal and over 1billion
kWh annually

UK/EUROPE

390 sites in united Kingdom and greater
Europe including Holland, Portugal, Belgium .
Poland, Turkey, Malta, Spain, France and Contracted Site #s
Germany 800

740
700

600
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593 547
500 471
400 387
300 oYV
200
AUSTRALIA & ASIA 100
Head office in Sydney
313 sites in cities and regional areas 0
FY23 FY24

NORTH AMERICA FY19 FY20 FY21 FY22

2 Sites in NY

FY25

UNITED ARAB EMIRATES & AFRICA .
Office in Dubai
35 Sites in Middle East and North Africa

B UK/EUR B UAE



LONG-TERM CUSTOMER RELATIONSHIPS

4.5 years’

Average client relationship

\\I//4

epx

EPX's consistent energy savings and support with building sustainability and improved

performance, has led to long-term customer relationships

ONGOING CUSTOMER RELATIONSHIP LENGTH' (YEARS)

Trusted Pariner

208 customers (45% of total) with EPX for
>3.0 years

For personal use only
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Long-term

70 customers (15% of total) with EPX for 10
yedars or more

¥

3.0

4.5

4.5years

6.0

Porifolio Average!

a0

120
Tenure (years)

150

180

all

2.0

Notes:

1) As at 30 June 2025, the average being the simple average based on initial contract date with EPX for sites installed
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REVENUE AND EBITDA
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ONTINUED REVENUE GROWTH AND COST DISCIPLINE DRIVING IMPROVED EBITDA
$'000 Jun-25 Jun-24 Change
With cost contro.l and strategic spend incre.ases in areas to drive future R 15,273 13,032 17%
growth epx continue to grow revenue and improve earnings. Net Loss After Tax (5.750) (5.015) 150
Interest, taxation and depreciation 3,771 3,037 24%
Total revenue up 17% P ’
EBITDA (1,979) (1,978) 0%
Revenue is growing and expected to accelerate Add: Impairment of assets and other 673 275
Ongoing new revenue growth targeted via broadening of the product Add: ERP implementation costs 36 255
suite and introduction of EDGE Industrial Add: Acquisition & restructuring costs 627
Underlying EBITDA loss improves by 56% RCSSIMIEIEE R ke flpand =gl
Revenue growth conversion to underlying
Underlying EBITDA improved $0.8m (improved 56% pcp). EBITDA 36%
Revenue growth of $2.3m in FY25, equates to a 36% conversion of Statutory Revenue to EBITDA profile
revenue to EBITDA.
200
15.0 —
10.0 —
5 50 —— —
LB m -
FY24 FY25
(10.0)
Total Revenue mEBITDA




REVENUE

>H1 FY25 TOTAL STATUTORY REVENUE UP 16% PCP

-

O Total recurring revenue is up 23% in FY25, and up 152%
& since 20211PO

Total recurring revenue of $15.0m is a 23% increase from the prior year.
Recurring subscription revenue now consistently over 93% of total revenue.

Recurring revenue growth since 2021 (IPO) is 152% / CAGR 22%

sonhal u

:q_) Project revenue down on prior period

()  Project revenue is non-recurring and relates predominantly to meter
installations not connected to the ongoing service

-
O
Ll Vertical/market split
Revenue
o %Q\\
B Commercial Offices =] Ity B Retail

B Residential B Industrial B Ofther

epx
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Consolidated

$'000 Jun-25 Jun-24 Change
Recurring revenue 15,018 12,249 23%
Projects revenue 255 783 -67%
Total Revenue 15,273 13,032 17%
Recurring subscription revenue % 98% 94%

Total and recurring revenue $m
18.0
16.0
14.0
12.0
10.0
8.0
6.0
4.0
2.0

FY21 FY22 FY23 FY24 FY25

W Total revenue —Recurring revenue



EXPENDITURE

>FY25 UNDERLYING NET EXPENSES UP 13% AS RECURRING REVENUE GREW 23% pcp

For personal use on

Employee costs up 14% due primarily to:

Full year impact of growth hires late in FY24 and
restructuring in FY25 to reposition headcount. FTEs of 71 is
an overall increase of 2 from the prior year.

Executive team STI of ($0.3m) is first post IPO, and 2022
restructure - $0.2m was paid in shares to better align
executives to performance of the business

Investment in a product team and marketing function
occurred in FY25, to focus more on customer centric teams

Staff costs associated with the Acquisition costs for Coda
($0.3m) included in FY25

Other Expenses are up due to:

Legal costs to prosecute a Dubai customer for non-payment
($0.2m)

Depreciation and amortisation is up ($0.3m) or 9%. This is a
function of the growing revenue generating asset base,
being the installed hardware on customer sites.

$'000

Raw Material and Consumables
Employee benefits and expenses

Other Expenses

Total Operating Expenses

Coda Cloud acquisition costs
Departmental restructuring

ERP/residual legal/share based

Net Operating Expenses

Finance Costs
Depreciation and amortisation

mpairment of assets
Total Expenses

Consolidated

Jun-25

(943)
(11,663)

(4,454)

(17,060)

342
285

92

(16,341)

(554)
(3,0806)
(617)
(20,598)

Jun-24

(925)
(10,270)

(3,700)

(14,895)

0
0

380

(14,515)

(140)
(2,843)
(151)
(17,649)

\\/|

epx

Change
2%

14%

20%
15%

13%

296%
9%
309%
17%
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ZFYZS OPERATING CASH FLOW CONTINUES - FREE CASH FLOWS GENERATED
CC> i i ) ) i i i Consolidated
o Operating cash inflow highlights continued financial e T Ton-94 Change
0 management Receipts from customers 18,836 15,340 23%
P ts 1 I 17, 15, A
— $7.5m turnaround in operating cash inflow over last 3 years. MBS [17.688) [15.884) 7%
C_G Other 277 338 -18%
- Compares favourably to $11.0m increase in receipts from customers. This Net cash inflow from operating 1,425 (206) -792%
O highlights over the period 68% of new revenue receipts are being retained Cash flow from investing (1,639) (1,457) 12%
N in the business to fund further investment. This has been achieved Net cash flow from financing 105 1,861 _94%
<~ through: Change in cash in period (109) 198 155%
Cash 1,286 1,395 -8%
D Control over operational spend; and
Q.
- Revenue growth and improved customer collections.
O Cash Receipts and Net Operating Cash flow ($m)
LL Receipts from customers $18.8m - up 23% pcp 20.0 s
18.0 / 1.0
15.3
Cash collections grew ahead of revenue (up 17%) a reflection better cash 12'8
collections procedures 12'0 s (1.0)
' (2.0)
. 10.0
Payments to suppliers $17.7m - up 11% pcp "o 78 i 3.0
6.0 £l
Spend managed to support growth activities - revenue increasing while 06 (5.0)
improving operational efficiencies. 50 (6.0)
o - (7.0)
Other cash flow items FY22 FY23 FY24 FY25
Bl Receipts from Customers —Net Cash used in operating Activities

Placement to Institutional investors raised $1.0m in new equity in
December 2024



FY25 HALF ON HALF REVIEW
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ummary of H1 to H2 FY25 waterfali

STATUTORY RECURRING REVENUE

ARR improved from $13.6m (FY24) to $15.5m (FY25), being an
approx. 15% improvement

Statutory Recurring Revenue increased from $12.2 (FY24) to
$15.0m (FY25)

Movements in Recurring Revenue between H1 and H2 driven by:

continual improvements in installation time frames
and

Good renewal retention with churn being
maintained within a 3%-5% band

UNDERLYING EBITDA

Underlying EBITDA improved from loss ($1.4m) in FY24 to loss
($0.6m)

Contribution to improvements in Underlying EBITDA was broadly
spread across the two half year results.

\\\i//

Stautory Revenue FY25 Waterfall

S16

Y7

____ I

H1 FY15 H2 FYH25

Underlying EBITDA FY25 Waterfall

$(1.4)

503

5(0.6)

H1FY¥25 H2 FYH25




EFFICIENCY METRICS BEING MAINTAINED

~OPERATIONAL EFFICIENCY MEASURES IMPROVED FROM THE PRIOR CORRESPONDING

For personal use

ARR per FTE increased from approx. $197k/fte (FY24) to $204k
(FY25)

Statutory Recurring revenue continues to trend in the right
direction, with an improvement in the coverage of Recurring
Revenue to Employee costs, improving from 1.2x (FY24) to 1.3x
(FY25)

Operational Productivity

Employee Cost ratio (to Total Statutory Revenue) also continues
to show improvement now down to 0.8x

EPX's EBITDA Margin is also improving from approx. Loss (11%)
(FY24) to approx. Loss (4%) FY25.

\\\i//

epx

Statutory Recurring Revenue to Employee Costs

$16.0 1.4x
$14.0 - E
$12.0 1.0x %
10.0
= | om 2
0.6x
56.0 S
sa0 ok
o S
$2.0 =
3- 0.0x
Frz1 2 2P Fr24 FI2S
e Statuitory Recourring Revenue mmmm Erm ployee Costs (includes one-off) e BRI
Operational Productivity
210w
1.5x
05K
0 EE———
FY 2l FY 22 FY 23 FY 2d FY 25
-0 S
N
-1. 5l

e Ef ply e Cosks Ratio [Employes Costs to Total Statory Revenue) e EBI DU, M2 i
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OUTLOOK REMAINS POSITIVE
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MACRO ENVIRONMENT STRONGLY EPX DELIVERS IMPACT

High electricity costs and carbon

SUPPORTS EPX CAPABILITY . .
A data as a service platform monitoring

over 5 billion+ data points per annum

emission reduction Delivered over $55m in achieved savings

W

emerging - e.g. Australian Sustainability
Reporting Standard ('ASRS')

740+ sites in over 25 countries

Continued build out of existing customer
pase - >4yrs average customer tenure FYO6

~ocus on Office, Hospitality, Retail and

1.

equating to over 140,000 tCO2e (or
equivalent of émillion trees)

Production of auditable and reconciled
data (IPMVP standard)

andatory sustainability reporting

GLOBAL BLUE-CHIP FOCUS ON REVENUE GROWTH

CLIENTS
EMEA and APAC focus with a good
pipeline of opportunities

Targeting accelerated revenue growth in

Target further in-roads for EDGE

ndustrial buildings Industrial

As at 30 June 2025 for the current portfolio: Hotels 15%; Commercial Office 21%; Retail 17%

epx

\\\I//

PROVEN ENERGY SAVINGS &
SUSTAINABILITY

Continuing to deliver on average of 21%'
New accreditations in UAE and UK

Award winning platform (Eadie Award
winner)

CONTINUE OPERATING DISCIPLINE
WHILST GROWING

Operating cash flow positive continuing

Underlying EBITDA a key forward focus
area in FY26

EPX remains acquisitive with M&A
opportunities emerging



SUMMARY

For personal use only
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Market tailwinds support EPX's core strength - proven energy savings and CO2e reduction based on operational data analytics - EPX
gives deeper insights and verifiable data to drive and implement operational improvements, efficiencies and control of assets.

Continue to grow with our clients - EPX's clients include leading blue-chip companies and global real estate brands - we will go with them and
continue to evolve our product suite to meet their building performance and sustainability needs.

Sales and marketing - good pipeline due to improved sales structure (EMEA and APAC) and growing market awareness of EPX's proven results
and ROl to the client

Operating performance metrics continue to strengthen - Strong recurring revenues - Over 90% recurring - average Customer relationship tenure >4
years

FY25 FY25 FY25
Operating cash flow Statutory recurring revenue Underlying EBITDA
95% turnaround growth 23% ($0.6m)

$1.4m To $15.5m ~ 55% improvement
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epx

he planet’s most impactful building
erformance platform provider
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www.eptglobal.com
info@eptglobal.com
Dubai — Middle East

& Africa
T: +971 4 874 7547

London - UK &

Europe
T. +44 207 831 7511

Sydney - Australia
T: +61 2 8422 6000
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