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EASE. 
23 October 2025 

 

Aumake Enters Framework with Sinomach Hainan to Develop 

Integrated Hay Supply Chain Export Partnership into China  

Partnership with Fortune Global 500 National-Owned Enterprise to Strengthen Bilateral Agricultural Trade and 

Develop Integrated Premium Hay Production, Processing, and Export Capabilities.  
 

• Strategic Framework Signed with Fortune Global 500 Enterprise – Aumake Limited has entered into 

a non-binding Cooperation Framework Agreement with Sinomach Hainan Development Co., 

Ltd., the regional headquarters of China National Machinery Industry Corporation (Sinomach), 

one of China’s largest National-Owned conglomerates. 

• Sinomach’s First Commercial Partnership in Australia - The agreement marks Sinomach’s 

inaugural business engagement in Australia, establishing a platform for long-term agricultural 

collaboration and technology exchange between the two nations. 

• Partnership Anchored in Agricultural Scale and Trade Integration - The Agreement outlines a 

collaborative framework to jointly develop an integrated Premium Hay Supply Chain Project, 

aligning Australian production capacity with China’s growing demand for high-quality forage 

products. 

• Initial Development Phase Targeting 3,000 Hectares - The Project will commence with 

approximately 3,000 hectares of premium hay cultivation, expanding in stages to 20,000 hectares 

and delivering a long-term annual production capacity of 300,000 tonnes. 

• Aumake to Lead Australian Operations and Compliance - Aumake will manage all domestic 

project activities, including land acquisition, cultivation, processing, environmental compliance, 

and export logistics to ensure alignment with Australian regulatory standards. 

• Sinomach Hainan to Supply Technology, Infrastructure, and Capital Support - Sinomach will 

provide agricultural machinery, irrigation systems, and infrastructure contracting services, while 

acting as the primary off-taker for hay exports to China. 

• Framework Establishes Pathway for Definitive Agreements - The non-binding Framework 

Agreement sets the foundation for detailed negotiations on commercial contracts, financing 

structures, and long-term project implementation. 
 

Aumake Limited (ASX: AUK) is pleased to announce that it has entered into a non-binding Cooperation 

Framework Agreement with Sinomach Hainan Development Co., Ltd. (“Sinomach Hainan”), a subsidiary 

and regional headquarters of China National Machinery Industry Corporation (Sinomach). 

The Agreement establishes a collaborative framework for the development of a large-scale Premium Hay 

Supply Chain Project in Australia, designed to integrate Australian agricultural production capacity with 

China’s growing demand for high-quality animal feed and forage products. 

The Framework remains non-binding and represents a statement of mutual intent, forming the foundation 

for negotiation of definitive commercial contracts, including project financing, offtake arrangements, 

and operational structures. 

 

ASX RELEASE 

F
or

 p
er

so
na

l u
se

 o
nl

y



Aumake Limited ABN 79 150 110 017 

T +1800 800 285 | Unit 3, 66 Whiting Street, Artarmon, NSW, 2064, Australia | Aumake.com.au 

   

  ASX RELEASE 

 

 

About Sinomach and Strategic Alignment 

Sinomach is one of China’s largest national-owned conglomerates and a globally recognised Fortune 

Global 500 company. As a core enterprise within the China National Machinery Industry Corporation 

Group, Sinomach’s business portfolio spans agriculture, engineering, heavy equipment, and green 

infrastructure development. 

Through Sinomach Hainan, the group leads a range of strategic overseas initiatives focused on 

agricultural modernisation, food security, and technology exchange. The partnership with Aumake marks 

Sinomach’s first commercial engagement in Australia, aligning with China’s broader objective to 

strengthen international agricultural supply chains under the Hainan Free Trade Port framework. 

This collaboration provides Aumake with a direct opportunity to partner with a highly reputable, nationally 

backed industrial group that possesses extensive capital resources, logistics networks, and long-term 

market demand. 

Project Scale and Development Plan 

The proposed Premium Hay Supply Chain Project will establish farming operations across suitable regions 

in Australia, initially covering approximately 3,000 hectares, with expansion planned to 20,000 hectares 

over multiple phases. 

Aumake and Sinomach Hainan aim to achieve a long-term annual production capacity of 300,000 

tonnes of premium hay, supported by purpose-built processing, storage, and export infrastructure. 

Key elements of the collaboration include: 

• Deployment of advanced Chinese agricultural machinery and irrigation technology within 

Australian operations. 

• Construction of on-site processing and logistics infrastructure to support scalable export capacity. 

• Implementation of environmental and quality-assurance systems that meet both Australian and 

Chinese regulatory standards. 

• Integration of digital farm-management and traceability systems for export verification and 

quality control. 

 

Roles and Responsibility  

Under the terms of the Framework: 

• Aumake will oversee project management, site selection, land acquisition, regulatory 

compliance, cultivation, processing, and export logistics, ensuring full adherence to Australian 

environmental and operational standards. 

• Sinomach Hainan will provide agricultural machinery, seeds, fertilisers, and infrastructure-

contracting services. It will act as off-taker with first right of refusal for hay exports to China and 

assist in facilitating project financing through its institutional relationships and Chinese banking 

channels. 

• Any financing arrangements will be subject to separate negotiation and execution with the 

relevant financial institutions under mutually agreed terms. 
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Strategic Rationale and Next Steps 

The partnership supports Aumake’s strategy to diversify its cross-border trade platform and expand into 

scalable agricultural supply chains that serve China’s increasing demand for premium, traceable food 

and feed products. 

By combining Sinomach’s industrial scale and financing capabilities with Aumake’s operational footprint 

in Australia, the project seeks to establish a vertically integrated export supply chain that enhances long-

term agricultural trade resilience between Australia and China. 

Both parties will now commence detailed due-diligence, feasibility studies, and commercial negotiations 

to progress toward binding project and financing agreements. 

 

Aumake Executive Director, Joshua Zhou, commented: 

“Partnering with Sinomach Hainan represents a significant milestone for Aumake as we work to establish 

a sustainable, high-value export channel between Australia and China. This collaboration reflects our 

shared vision to develop a premium hay supply chain that promotes the export of Chinese agricultural 

machinery and technology to Australia, while facilitating the import of high-quality Australian hay into 

China.” 

“Together, these initiatives will deliver substantial mutual benefits for both markets. Sinomach’s global 

scale and national-owned backing provide exceptional credibility and capability, while Aumake’s 

operational expertise ensures effective on-the-ground execution.” 

This announcement has been authorised for release by the Board of Directors. 
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About Aumake Limited: 

Aumake Limited (ASX: AUK) (“Aumake” or “the Company”) is a brand acceleration and sales platform 

specialising in delivering high-quality products from Australia and New Zealand to high-value consumer 

markets in Asia. Leveraging deep cross-border e-commerce expertise, exclusive distribution partnerships, 

and proven market entry strategies, Aumake connects premium brands with rapidly growing demand in 

sectors such as health, wellness, and lifestyle. The Company’s capital-light business model combines 

strong online execution with targeted offline distribution, enabling scalable growth and sustainable value 

creation for shareholders. 

 

 

Forward Looking Statements: 

This announcement may contain forward-looking statements, including statements regarding: plans, 

strategies and objectives of management; anticipated revenue, products, and stores; operating costs; 

Chinese tourism; Governmental policies and preferences (both Australian and Chinese). 

Forward-looking statements can be identified by the use of terminology such as ‘intend’, ‘aim’, ‘project’, 

‘anticipate’, ‘estimate’, ‘plan’, ‘believe’, ‘expect’, ‘may’, ‘should’, ‘will’, ‘continue’, ‘annualised’ or 

similar words. These statements discuss future expectations concerning the results of operations or 

financial condition, or provide other forward-looking statements. 

These forward-looking statements are not guarantees or predictions of future performance, and involve 

known and unknown risks, uncertainties and other factors, many of which are beyond our control, and 

which may cause actual results to differ materially from those expressed in the statements contained in 

this presentation. Readers are cautioned not to put undue reliance on forward-looking statements. 

Except as required by applicable regulations or by law, the Group does not undertake any obligation to 

publicly update or review any forward-looking statements, whether as a result of new information or future 

events. 

Past performance cannot be relied on as a guide to future performance. 
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