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Disclaimer

The following disclaimer applies to this investor presentation (Presentation). You should read this disclaimer carefully before reading or making any other use of this Presentation or any information contained in this Presentation. By accepting this Presentation, you
represent and warrant that you are entitled to receive this Presentation in accordance with the restrictions, and agree to be bound by the limitations, contained within it.

This presentation has been prepared by Locate Technologies Pty Ltd ABN 23 636 364 246 (Locate or Company)

Summary information

This Presentation contains summary information about the Company and its subsidiaries (Group) and their activities which is current only as at the date of this Presentation. The information in this Presentation is of a general nature, and does not purport to be
complete or comprise all of the information which a prospective investor may require in evaluating a possible investment in the Company or that would be required in a prospectus or other disclosure document prepared in accordance with the requirements of the
Corporations Act 2001 (Cth) (Corporations Act).

Not an offer
This Presentation is not a prospectus or other disclosure document under the Corporations Act and will not be lodged with the Australian Securities and Investments Commission. This Presentation is for information purposes only and is not an invitation or offer of
securities for subscription, purchase or sale in any jurisdiction.

I'he distribution of this Presentation (including an electronic copy) outside Australia may be restricted by law. If you come into possession of this Presentation, you should observe such restrictions and seek your own advice on such restrictions. Any non-compliance
with these restrictions may contravene applicable securities laws.

Not investment advice
The information contained in this Presentation is not financial product, investment, legal, taxation or other advice or any recommendation to acquire securities in the Company. No reliance may be placed for any purpose whatsoever on the information contained in this
Preseritation. This Presentation does not and will not form any part of any contract for the acquisition of securities in the Company.

This Presentation has been prepared without taking into account your investment objectives, financial situation or particular needs. Before making an investment decision, you should make your own enquiries and investigations, and consider whether it is a suitable
investment for you in light of your own investrment objectives, financial situation and particular needs, having regard to the merits or risks involved.

Investment risk
An investment in securities in the Company is subject to investment and other known and unknown risks, some of which are beyond the control of the Group. The Company does not guarantee any particular rate of return or the performance of its securities, nor does it
guarantee any particular tax treatment. You should carefully consider the risks outlined in this Presentation before making an investment decision.

Past performance
Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as an indication of future performance.

Future performance
I'his Presentation contains forward looking statements, including statements regarding the Company's intentions, beliefs or current expectations about the Group's business and operations, and market conditions. Forward looking statements can generally be identified

by the use of forward looking words such as, "expect”, “anticipate”, "likely”, "intend”, “should”, “could”, "may”, “predict”, “plan’, “propose”, “will", "believe”, “forecast’, “estimate”, "target” and other similar expressions. Estimates of, indications of, and guidance or outlook on,
future earnings or financial position or performance are also forward looking statements and include statements in this Presentation regarding the conduct and effect of the Transaction.

Forward looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee or future performance. Forward looking statements involve known and unknown risks, uncertainties, assumptions and contingencies which are
subject to change without notice, as are statements about market and industry trends which are based on interpretations of current market conditions. Actual results, performance or achievements may vary materially from any forward looking statements and the
assumptions on which statements are based. Except as required by law or regulation, the Group disclaims all obligations to update publicly any forward looking statements, whether as a result of new information, future events or results or otherwise.
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Disclaimer

Financial information
All dollar values are in Australian dollars, unless otherwise stated. This Presentation contains pro forma financial information. The pro forma financial information has been prepared by the Company in accordance with the measurement and recognition requirements,
but not the disclosure requirements, of applicable accounting standards and other mandatory reporting requirements in Australia.

Third party information
Certain market and industry data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. Neither the Group nor its representatives have independently
verified any such market or industry data provided by third parties or industry or general publications. No representation or warranty, express or implied, is made as to its fairness, accuracy, correctness, completeness or adequacy.

Disclaimer
None of the Group's advisers, directors, officers, employees or agents have authorised, permitted or caused the issue, despatch or provision of this Prospectus nor, except to the extent referred to in this Presentation, made or purported to make any statement in this
resentation.

To the maximum extent permitted by law, the Group and its advisers expressly disclaim all liabilities and responsibility in respect of any expenses, losses, damages or costs incurred by any recipient as a result of the use or reliance on anything contained in or omitted
from the information in this Presentation, including, without limitation, any liability arising from fault or negligence or otherwise, and make no representation or warranty, express or implied, as to the fairness, currency, accuracy, reliability or completeness of the
information contained in this Presentation.

Distribution of this presentation outside Australia may be restricted by law. Persons who come into possession of this presentation who are not in Australia should seek advice on and observe any such restrictions. Any failure to comply with such restrictions may
constitute a violation of applicable securities laws. No action has been taken to register any securities outside Australia.

This Presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States. This Presentation may not be distributed or released in the United States. Securities in the Company have not been, nor will be, registered under
the U.S. Securities Act of 1933, as amended (U.S. Securities Act) or the securities laws of any state or other jurisdiction of the United States. Accordingly, the securities in the Company may not be offered or sold, directly or indirectly to, persons in the United States or
persons who are acting for the account or benefit of a person in the United States unless they have been registered under the U.S. Securities Act (which the Company has no obligation to do so or procure) or in a transaction exempt from, or not subject to, the
registration requirements of the U.S. Securities Act and any other applicable U.S. state securities laws.

This presentation is being provided to you on the basis that you are, and you represent and warrant that you are not in the United States and you are not you are not in the United States and you are not acting for the account or benefit of any person in the United States.
Ihis presentation may not be distributed or released, directly or indirectly, in the United States.

Locate Technologies Limited is considering making an offer of financial products in New Zealand. No money is currently being sought. No financial products can currently be applied for or acquired. If the offer is made, it will be made in accordance with the Financial
Markets Conduct Act 2013. No indication of interest will involve an obligation or commitment to invest. Prospective investors are recommended to seek professional advice from a financial advice provider which takes into account their personal circumstances before
making an investment decision.
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Presenting today

Live (® astor
Presentation

Watch live at:
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https://www.zoom2u.com.au/investors/videos/

Recent Highlights

$1.48m  [/%kRevemie  Op track BTC

Group Revenue for Q1 FY26 19% revenue growth in Q1 FY26 Scheme book to be 12.3 BTC - current value
3% lower than the pcp over the pcp and 9% revenue lodged with ASIC $2.2m®@
growth over Q4 FY25 NZ Regco prepared to
confirm that it does not
object to the PDS

1. All information for Q1 FY26 is unaudited
2. As at 27 October 2025
3. The listing on the NZX is subject to the Scheme of Arrangement being approved

Locate
P | Tachnologien | 5



Group Revenue (ASm)

Group revenue of $1.5 million for
Q1 FY26, being flat with the pcp.

March Quarter

® June Quarter .
Locate2u revenue of $0.79 million,

being 19% higher than the pcp.

® September Quarter
® December Quarter
Zoom?2u Revenue (including 2u
Enterprises) of $0.69 million, being
20% lower than the pcp.

3.7

CY20 Cy21 Cy22 Cy23 CY24 CY25
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Q1 FY26 P&L by Business

Zoom2u Locate2u
787 784
-
389 309

Expenses \.

Revenue
EBITDA
Revenue
Expenses

Note: Amounts above are in $000 and are unaudited. Corporate costs exclude
ESOP expenses and costs in relation to NZ transition. Zoom2u includes 2u
Enterprises. The allocation of costs above are not consistent with the allocations

made in the segment note in the Company'’s financial statements.

Locate
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EBITDA

@ Corporate Expense

Normalised EBITDA
close to breakeven

EBITDA for the Zoom2u business
(including 2u Enterprises) was $303k for
the quarter.

Locate2u produced its first positive
EBITDA quarter (+$3k).

Reported EBITDA loss of $189k.
Excluding costs for the NZ transition

($143k) and ESOP expenses in the quarter

($43k), normalised Group EBITDA was
close to breakeven (-$3k).



Cash used operating activities in Q1 FY26

Quarterly Net Cash Flows from / (used)
inO ting Activiti 000
ey Gperating S cuvitie (2000 Cash outflow of $314k reflects:

- Non-recurring expenditure
related to engaging with the
ASX regarding its Bitcoin
strategy and proposed
delisting

- Anincrease in enterprise
debtors relative to June 2025

140 160

-401
-454 - Weaker trading performance

from the Zoom2u business

Q3 FY23 Q4 FY23 Q1FY24 Q2FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26
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Bitcoin Treasury Update

As of today, the Company'’s total Bitcoin holdings are:

Total Holdings: 12.299 BTC

Average Purchase Price: A$164,961 per Bitcoin (~US$106,756 per BTC)
Total Capital Allocated to Bitcoin: A$2,025,308

Market value (27 October 2025): A$2,173,221



New Zealand'’s first listed Bitcoin Treasury Company

Locate Technologies offers investors Bitcoin exposure:

A

y“;m L L T

s

New Zealand’s first listed Bitcoin Treasury Company Bitcoin has delivered returns over the past 10 years
designed to give investors exposure to Bitcoin. that have exceeded those of major asset classes over
the long term, including leading equity indices

NZX Listing Date: December 2025 (Subject to change and regulatory approvals)

Ticker Code: NZX:LOC

Locate - o~ :
- Important Note : The listing on the NZX is subject to the Scheme of Arrangement being approved. | 10



Locate NZ - new board members

Brett O'Riley

Independent Non-Executive Director

~ _5 Janine Grainger

Independent Non-Executive Director

Brett O'Riley is the Managing Director of advisory company O'Riley
Consulting Group (OCGL). His governance portfolio includes roles
as a Board member of the Environmental Protection Authority,
Executive Chair of infrastructure advisor GSD Corporation, and

federation World Bowls, and Vice President (Northern) of the New
Zealand China Friendship Society. Brett is also an advisor to
several international companies including Tata Consultancy

\
\
\
\
‘ Director of Ora Pharm. Brett is President of international sporting
‘ Services and Voluntas, and several private companies.

Janine is a fintech entrepreneur and business leader with
deep experience in strategy, finance and technology.

She co-founded Easy Crypto, New Zealand’s leading
cryptocurrency trading platform, which grew to serve over
250,000 customers across New Zealand, Australia and South
Africa, transacting more than NZ$4 billion. As CEO, she led the
company'’s Series A raise, setting a national record for a first
funding round, and subsequent exit in 2025.

Locate
w~? Technologies



Locate NZ and Locate AU Capital Structure

The Offer price for Locate NZ shares has been set at NZ $0.075 per share (or AUDS0.068 per share)

Locate NZ
Market Cap Locate AU Market
NZ$1M Cap AS16M
indicative structure: Current price: AS0.065
Issue price: NZS0.075 Shares issued: 242 million
New shares issued: 13.3 million ATM collateral shares? 3.5 million
ATM collateral shares’: 45 million No. of shareholders: ~1,640

Total shares on issue: 58.3 million

(1) Aninitial placement of Locate NZ collateral shares will be issued to Novus (broker operating ATM Facility) for no consideration, to initiate the ATM Facility. In the event
the ATM Facility expires or is terminated, the collateral shares will be bought back by, or transferred at the direction of, Locate NZ for no consideration.
(2) These are included in the total number of shares on issue and are intended to be cancelled prior to the Scheme meeting.

nnnnnnnnn . Important Note : The listing on the NZX is subject to the Scheme of Arrangement being approved. | 12



New Zealand’s first Bitcoin Treasury Company

<hnologien Important Note : The listing on the NZX is subject to the Scheme of Arrangement being approved.

=|Shred 2
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Why the move to the NZX ?

The ASX requires issuers to hold no more than 50% of their assets
in cash or a form readily convertible to cash.

As a Bitcoin Treasury Company this is a show stopper. We decided
to move to New Zealand.

The NZX does not include an equivalent restriction

ASX - Locate

ASX:LOC

NZX:LOC

_ocate

Important Note : The listing on the NZX is subject to the Scheme of Arrangement being approved.

| 14



Our Principles

1 Buy and Hold Bitcoin Securely
and Transparently

Customer & Shareholder
Obsessed

Financial Innovation Anchored
in Bitcoin Strength

Speed of Execution

Maintain Transparency for
All Shareholders

Balance Innovation with Financial
Discipline & Governance

| 15



Why Bitcoin Treasury in New Zealand

Slegpll e eil i NZ's First Bitcoin Treasury Public company

Capital Flexibility Range of capital structures, including equity and debt to raise fiat currency on a
>\ consistent basis for BTC Purchases. This fiat capital will be deployed towards
the systematic acquisition of Bitcoin, in line with the company’s Treasury

Management Policy

perating LG L Established and growing software business - Zoom2u + Locate2u experience
Founder backed CEO with 25 years technology experience
Previous exit of Connect2Field to NYSE listed Fleetmatics

We recommend seeking tax advice for NZ residents

ax benefits
dex visibility Target NZX Top-50 status in a market of ~130 listed equity companies

Lng.ate

Important Note : The listing on the NZX is subject to the Scheme of Arrangement being approved. | 16



Why Bitcoin, Why Now

e Global adoption curve
e Scarcity & supply schedule
e Historical performance

Global spot ETFs hold approximately 1.45
million BTC (around 7% of circulating supply)

Since 2020, a growing number of public
companies have adopted Bitcoin as a treasury
reserve asset. Today, more than 135 publicly
listed companies, including Locate Australia,
hold Bitcoin, collectively accounting for 3—-4% of
total supply.

Locate

Important Note : The listing on the NZX is subject to the Scheme of Arrangement being approved. | 17



Key focus areas

12 N

Locate NZ Purchase Grow revenue Cost
IPO Bitcoin across minimisation

Locate2u &
Zoom2u

Locate

Important Note : The listing on the NZX is subject to the Scheme of Arrangement being approved.
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OUR PURPOSE:

Streamline your customers delivery experience

04:20 PM | Today

Your Locate2u is onroute for delivery.
g You can track your delivery live -
- https:/delivery.locate2u.com/ [
delivery1
|
.

oooooooooooo

Driver’s Cor —
With Rout Withot tR ute
Optimization Optimiza tion

Km: 14.8Km: 21Km

hhhhhh Durati 1.8hrs 3hi
““““““““““ No. Deliveries 10 stop: 10 stop:
q
Transparency Efficiency

Trusted by companies who deliver excellence

@& Winning Services (g appliancesonine  BINGLEE /mart

Furniture

Lc';gate

-

@
" 9

chd ©

tss\

o

° 0

Scaleable

@AUMONT TLES ‘i

Sustainable

eﬁAw& MAYO
SENT stmTrans AR
% CHA$ @
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LanteZU

Record quarterly revenue of
§787k for Q1 FY26 representing
19% growth over the pcp

Q1 FY26 was first breakeven
EBITDA quarter for Locate2u

Two new enterprise customers
have recently signed contracts
and are expected to make a
meaningful contribution to
Locate2u revenue.

Locate

chrologies

g
PRI I

787

Locate2u Quarterly Revenue ($000)

722
681
663 660
618
613
590 584
534
465
357
228
20
151
86
14
2 ude R . A

Mar21 Jun21 Sep21 Dec21 Mar22 Jun22 Sep22 Dec22 Mar23 Jun23 Sep23 Dec23 Mar24 Jun24 Sep24 Dec24 Mar25 Jun25 Sep25

53%

Locate2u Revenue as a % of Group Revenue

52%
49%
45%
43% 43%
39% 41% 39% 41% 40%
32%
25%
23%
14%
i I

Mar21 Jun21 Sep21 Dec21 Mar22 Jun22 Sep22 Dec22 Mar23 Jun23 Sep23 Dec23 Mar24 Jun24 Sep24 Dec24 Mar25 Jun25 Sep25

4%




March Quarter

Zoom2u

® September Quarter

® December Quarter
Zoom2u (excluding 2u Enterprises)
recorded revenue of $§563k which was
21% below the pcp

Zoom2u has faced headwinds from a
softer consumer spending environment,
likely driven by ongoing cost-of-living
pressures.

CY20 Cy21 Cy22 Cy23 CY24 CY25

Locate
S bt | 21



1

Investor Portal

View latest announcements
and video content.
Please register your email
address at
http://locate.tech

2

SMS Alert

SMS Yes to
0485 813 003 and
receive SMS alerts

3

Connect with us on

@locatetechhq
@sorenstein
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Contact: Investors@locate.tech
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LanteZU

-
SaasS for last mile delivery

Courier/Transport « Food Delivery - Retail Delivery - Pharmacy delivery - Service businesses

/)/\

/) ' ©-
y \ - Q) 5®

6:01 PM
\K__ ° Booking GPS Route

Management Tracking Optimisation

LW
Driver * *

9 MaxJ. b

/ L 1
3 Proof of
Your service is on its way ® Driver App

®

Delivery Ratings

#£  Reference number

L202X1804XEHD40

Q !

| 25
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GPS Tracking

Booking

Management Advanced

Reporting

Route

Optimization Accounting

Integration

A single
platform o
designed for order
any delivery or

sarvice business

Integrated
Voice

Driver Chat

Rostering
|
BIObaIIy Carrier
Management
Rates
Engine
Driver
Onboarding
Invoicing
Asset
Management
Billing
Engine
Customer
Portal Reporting
Ecommerce o
Lﬂsate Integration

| 26



Zoom2u Snapshot

Unique and broad services offering, delivering a range of items across Australia

18,000+ registered drivers

100,000+ customers

74 i A0
ﬁ Driver network
Highly scalable delivery platform that connects

businesses and consumers to a fast, transparent and %
reliable delivery network @
Point to point delivery, offering VIP, 3 hour, same day,

27 interstate and large freight delivery services
R &

Envelopes Small parcels Big parcels Milestone of 4 million deliveries achieved in 2024

% % Zoom2u has won Product Review’s Award for 2019,

2020, 2021, 2022, 2023

Items Delivered

Electronics Flowers Cakes
‘ (oo o] =N Generates Fees of typically 20%+ on the amount paid
3 ==l by Customers for Deliveries (represented as GMV)
Pallets Furniture Building
materials
Locate
i | 27



Q1 FY26 cash from operating activities of -$314k

Q1 FY26
Receipts from customers 1,455 Operating activities
Payments for operating expenses -1,647
Government grants 0 e Increase in enterprise debtors relative to June 2025
Net interest paid -122 e Non-recurring expenditure related to engaging with
Net cash from / (used) in operating activities -314 the ASX regarding its Bitcoin strategy and proposed
Payments to acquire property, plant and equipment -1 delisting
Payments for investments 403 e Weaker trading performance from the Zoom2u
Payments for intellectual property -278 BUSINEss
Net cash used in investing activities -682 Investing activities
Proceeds from issues of equity securities 561
Transaction costs related to issues of equity securities -184 e Investmentin Bitcoin
Repayment of borrowings 6 e Software development costs capitalised
Net cash from financing activities 372 Financing activities
Cash and cash equivalents at beginning of period 1,807 - . -
” — gy ginning of pen '314 e Use of ATM Facility to raise $0.56 million
et cash used in operating activities = . .
— = . : — e Transaction costs- ATM fees, and payments in
Net cash used in investing activities -682 relation to NZX transition
Net cash from financing activities 372 0 lesse Mranea far 2 e e iels
Cash and cash equivalents at end of period 1,182

Lﬂgate | 28



Capital Structure

Shares on issue
(Q 242,711,5m

as at 27 October 2025

Market Capitalisation

ﬁﬁﬁ S$16 million

as at 27 October 2025

7B Cash at Bank
| $1.2 million
as at 30 September 2025

Locate
7 Slool

~1,640

shareholders as of
23 October 2025

Top 50 Holders
82%




Locate Technologies Board of Directors

Experienced Board with a history of building growth companies

global business leader and
ssional board director, with
40 years’ experience in the

qformation and Communication

chnology and
Telecommunications arena.

urrently a non executive

rector of Superloop Ltd
SLC.AX). Previously non
executive Chairman of Firstwave
Cloud Technology Ltd (FCT:AX).

*_Previous senior executive roles
with Docusign, T-Mobile USA,

warti Airtel and Telstra.
 E——

e Founder and CEO of Locate
Technologies.

* Significant software
development and entrepreneurial
experience, in particular around
job management and job
despatch systems.

Prior to founding Zoom2u
Technologies in 2014, founded a
business providing field
management solutions -
Connect2Field - which was
acquired by Fleetmatics
(NYSE:FLTX).

e CFO and Executive Director of
Locate Technologies.

In his 20+ year investment
banking career Michael has
advised numerous ASX listed
companies on M&A transactions,
raising capital and ASX listings
including Metcash Limited and
National Australia Bank. More
recently he has worked on the
initial public offerings of
Airtasker Limited. Ai-Media
Technologies Limited and
Cashrewards Limited.

* Has over 20 years experience leading
& advising high growth tech
companies.

¢ He co-founded DealsDirect and built it
to ¢.$100m turnover (exit to
GraysOnline in 2014) and is currently
CEO of Spacer a leading marketplace
for storage & parking in Australia & the
US. He was previously a director of
CarNextDoor (exited to Uber in
January 2022).

Mike brings a broad mix of experience
across marketing, technology and
scaling high growth businesses.

te

hnologies
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