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31 Oc tob e r 20 25   

Pow e rC h in a  s u bm its  c om p etitiv e  e n g in e e r in g  a n d c on s tru c tion  

p rop os a ls ,  A $ 2.7M  in  loa n  fu n d in g  from  dire c tors  

 Hig h lig h ts   

•  Powe rC hina  c om p le te s  its  re vie w of Ba nia ka  a nd  ta ke s  the  ne xt s te p s , provid ing  c om p e titive  

e ng ine e ring  a nd  c ons truc tion propos a ls  for m a jor non- proc e s s  infra s truc ture  

•  Pre - fe a s ib ility  s tud y a d d e nd um  ha s  prog re s s e d , foc us ing  on s im p lify ing  the  s ta rtup  prod uc t s tra te g y  

a nd  c ons ulta nt re a d ine s s  

•  A tota l of A$ 1.5  m illion in  loa n fund ing  provid e d  by s e p a ra te  e ntitie s  re la te d  to non- e xe c utive  Boa rd  

c ha ir, Mr G re g  Lille ym a n, a nd  non- e xe c utive  d ire c tor, Mr J ohn Hod d e r, d uring  the  Qua rte r ( with a  

furthe r A$ 1.2 m illion provid e d  in Oc tob e r 20 25 )  

 

Em e rg ing  Afric a n iron ore  prod uc e r, G e nm in Lim ite d  ( G e n m in  or C om p a n y )  ( ASX: G EN) , is  p le a s e d  to  

pre s e nt the  C om pa ny’s  q ua rte rly  a c tivitie s  re p ort for the  pe riod  e nd e d  30  Se pte m be r 20 25  ( Qu a r te r ) . 

The  Qua rte r m a rke d  a  p e riod  of s olid  prog re s s  for G e nm in, a s  the  C om pa ny c ontinue d  to prog re s s  its  

10 0 %- owne d  Ba nia ka  iron ore  p roje c t in G a bon ( B a n ia k a )  towa rd s  a  fina l inve s tm e nt d e c is ion ( FID) . 

During  the  Q ua rte r, the  C om pa ny s e c ure d  a d d itiona l s hort- te rm  fund ing  of A$ 0 .6  m illion from  Injivie w 

Pty Ltd  ( In jiv ie w )  a nd  A$ 0 .9  m illion from  Ha rry  Be lle  Hold ing s  Pty Ltd  ( HB H) . Injiv ie w is  re la te d  to the  

Boa rd  c ha ir, G re g  Lille y m a n, a nd  HBH is  re la te d  to non- e xe c utive  d ire c tor J ohn Hod d e r. Afte r the  e nd  of 

the  Qua rte r, the  C om pa ny s e c ure d  a n a d d itiona l A$ 1 m illion loa n from  HBH a nd  A$ 0 .2 m illion loa n from  

Injivie w in O c tob e r 20 25 . W hils t m a inta ining  ke y bus ine s s  a c tivitie s , s e ve ra l c os t- s a ving  m e a s ure s  

a he a d  of FID we re  im ple m e nte d , with a d d itiona l m e a s ure s  p la nne d  be fore  the  e nd  of the  ye a r. 

B a n ia k a  

G e nm in’s  princ ip a l foc us  is  the  d e ve lopm e nt of Ba nia ka  a s  a n ope n- pit m ine  utilis ing  c onve ntiona l iron 

ore  proc e s s ing  m e thod s . The  initia l prod uc tion ra te  is  propos e d  to be  5  m illion tonne s  p e r a nnum  

( M tpa ) , with s c a la b ility  ove r tim e  to  a t le a s t 10  Mtpa .  

Ba nia ka  is  fully  pe rm itte d  with a  20 - y e a r, la rg e - s c a le  m ining  lic e nc e . G e nm in ha s  s ig ne d  a  Mining  

C onve ntion with the  Sta te  of G a bon for Ba nia ka , whic h provid e s  e s s e ntia l prote c tions  a nd  fis c a l 

s ta bilis a tion for a  c a pita l inve s tm e nt. 
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Ba nia ka  is  fa voura b ly  s itua te d  a d ja c e nt to e xis ting  a nd  ope ra ting  re ne wa ble  e ne rg y a nd  bulk 

c om m od ity  ra il a nd  port infra s truc ture , to whic h G e nm in ha s  s e c ure d  long - te rm  a c c e s s  for c om m e rc ia l 

ope ra tions . The  C om p a ny ha s  in  p la c e  a  20 - ye a r, long - te rm  c om m e rc ia l a g re e m e nt for the  s upply  of 

c le a n, re ne wa b le  hyd roe le c tric ity  with G a bon’s  s ta te - owne d  p owe r utility , Soc ié té  d e  Pa trim oine  ( S d P) , 

a nd  a  15 - y e a r, inte g ra te d  ra il a nd  port a g re e m e nt with the  Owe nd o Mine ra l Port ( tog e the r, the  Lon g -

Te r m  In fr a s tr u c tu r e  A g r e e m e n ts ) . The  Long - Te rm  Infra s truc ture  Ag re e m e nts  we re  s ig ne d  in Fe brua ry  

20 23 ( re fe r to ASX a nnounc e m e nts  title d  ‘G e nm in s ig ns  long - te rm  p owe r a g re e m e nt for Ba nia ka ’ d a te d  

1 Fe brua ry  20 23 a nd  ‘Long - te rm , 15 - ye a r inte g ra te d  ra il a nd  port a g re e m e nt s ig ne d ’ d a te d  21 Fe b rua ry  

20 23) .  

G e nm in’s  propos e d  fine s , lum p a nd  pe lle t fe e d  iron ore  prod uc ts  a re  tra d e m a rke d  Ba nia ka  G re e n®, 

whic h id e ntifie s  the  g re e ne r a ttrib ute s  of prod uc ts  s ourc e d  from  Ba nia ka . Ba nia ka  G re e n® is  we ll-

pos itione d  in s te e lm a king  m a rke ts  to s upport the  g re e n s te e l tra ns ition.  

G e nm in ha s  s ig ne d  four non- b ind ing  Me m ora nd um s  of Und e rs ta nd ing  ( M oUs )  in re la tion to Ba nia ka  

offta ke  with C hine s e  c ounte rpa rtie s  to d a te . The s e  MoUs  re m a in in e ffe c t for the  pote ntia l tota l offta ke  

of 19 Mt of Ba nia ka  G re e n fine s , lum p , a nd  p e lle t fe e d  iron ore  prod uc ts  ove r the  initia l te rm s  of two or 

thre e  y e a rs , a s  s e t out in Ta b le  1. The  MoU c ounte rpa rtie s  c ontinue  to e xpre s s  the ir c om m itm e nt to  

Ba nia ka  a nd  ha ve  a g re e d  to  us e  a ll re a s ona ble  e nd e a vours  to  e nte r b ind ing  offta ke  a g re e m e nts  with 

G e nm in. 

 Ta ble  1:  Non - bin d in g  offta k e  M oUs  w ith  C h in e s e  c ou n te r p a r tie s  

Pa rtn e r Te rm  M tpa  Tota l ( M t)  

Ba owu Re s ourc e s  C o. Ltd 2 ye a rs  2.1 4 .2 

J ia nlong  G roup 2 ye a rs  2.0  4 .0  

C hina  Minm e ta ls  C orpora tion 3 ye a rs  2.0  6 .0  

Huna n Iron &  Ste e l 2 ye a rs  2.4  4 .8  

 Tota l 19.0  

 

B a n ia k a  M in in g  C on v e n tion  a n d  a p p rov a ls  

G a bon’s  20 19  Mining  C od e  re q uire s  a  m ining  c onve ntion re g ula ting  e xp loita tion a c tivitie s  to b e  s ig ne d  

be twe e n the  Sta te  a nd  the  m ining  p e rm it hold e r ( Pe r m it Hold e r ) . In  G a bon, the  Minis te r of Mine s  

ove rs e e s  ne g otia tions  for a  m ining  c onve ntion b e twe e n the  Sta te  a nd  the  Pe rm it Hold e r, outlining  the ir 

m utua l ob lig a tions  a nd  c om m itm e nts  in le g a l, fis c a l, fina nc ia l, e c onom ic , c us tom s , s oc ia l, 

e nvironm e nta l, a nd  te c hnic a l m a tte rs . 

G e nm in’s  wholly  owne d  G a bone s e  s ub s id ia ry , Re s s ourc e s  Miniè re s  d 'Afriq ue  C e ntra le  G a b on S A 

( R EM INA C ) , ha s  s ig ne d  a  Mining  C onve ntion with the  Sta te  of G a b on for the  d e ve lopm e nt of Ba nia ka  

( re fe r to ASX a nnounc e m e nt title d  ‘Ba nia ka  Mining  C onve ntion s ig ne d ’ d a te d  24  Ma rc h 20 25 ) , whic h 

provid e s  the  C om p a ny with e s s e ntia l prote c tions  a nd  fis c a l s ta b ilis a tion for its  inve s tm e nt in b uild ing  

a nd  op e ra ting  Ba nia ka  a nd  for s e c uring  proje c t d e ve lopm e nt c a p ita l.  

Im porta ntly , Ba nia ka  ha s  full e nvironm e nta l a p prova l a nd  a  la rg e - s c a le  m ining  p e rm it for 20  ye a rs , 

re ne wa ble  for 10 - y e a r p e riod s , a s  m a ny tim e s  a s  m a y b e  ne c e s s a ry ( re fe r to ASX a nnounc e m e nts  title d  
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‘Environm e nta l a pprova l re c e ive d , Mining  Pe rm it to fo llow’ d a te d  2 Aug us t 20 23 a nd  ‘Ba nia ka  Mining  
Pe rm it Re c e ive d ’ d a te d  9  J a nua ry  20 24 ) . 

Pre- fe a s ibility  s tudy  a dde ndum   

During  the  Q ua rte r, G e nm in prog re s s e d  the  Ba nia ka  Pre - Fe a s ib ility  Stud y  Ad d e nd um  ( P FS  A d d e n d u m ) , 

whic h is  inte nd e d  to inc orp ora te  the  s ubs ta ntia l m ile s tone s  a nd  te c hnic a l im p rove m e nts  id e ntifie d  

s inc e  the  public a tion of the  20 22 Ba nia ka  pre - fe a s ib ility  s tud y ( P FS )  ( re fe r ASX a nnounc e m e nt title d  
“Pos itive  Ba nia ka  PFS” d a te d  16  Nove m b e r 20 22) . 

G e nm in a s s e s s e d  the  option of a  s ta rtup  prod uc t s tra te g y. The  s ta rtup  option would  involve  prod uc ing  

hig h- g ra d e  fine s  initia lly , whic h would  re d uc e  on- s ite  op e ra tiona l c om ple xity , s im plify  initia l s toc kp ile  

e s ta b lis hm e nt a t the  ra ilhe a d  a nd  p ort, a nd  a llow the  log is tic s  ne twork to b e  te s te d  a nd  c om m is s ione d  

with a  s ing le  prod uc t, the re by re d uc ing  op e ra tiona l ris ks . It is  e xpe c te d  tha t the  C om pa ny would  

c ontinue  to ha ve  the  op tion to  prod uc e  a d d itiona l prod uc ts , in p a rtic ula r, the  hig h- g ra d e  p e lle t fe e d  

c onc e ntra te . 

Powe r C ons truc tion C orpora tion of C hina  ( Pow e r C h in a )  via  S inohyd ro C orpora tion Lim ite d  ( S in oh y d r o)  

c om p le te d  its  e ng ine e ring  re vie w of Ba nia ka  a nd  s ubm itte d  m a rke t- c om p e titive  pre lim ina ry  

e ng ine e ring , proc ure m e nt a nd  c ons truc tion ( EPC )  propos a ls  for m a jor non- proc e s s  infra s truc ture , 

inc lud ing  the  6 0  km  priva te  ha ul roa d , 30  km  ove rhe a d  powe r line , a nd  ons ite  a c c om m od a tion villa g e  

( re fe r ASX a nnounc e m e nt title d  “Ba nia ka  c ons truc tion propos a ls  re c e ive d ” d a te d  23 Se pte m be r 20 25 ) . 

Initia l a s s e s s m e nt ind ic a te s  p ote ntia l re d uc tions  in c a pita l c os ts  re la tive  to the  20 22 PFS e s tim a te s  for 

the s e  work pa c ka g e s . The  re vis e d  c a p ita l e s tim a te s  from  Powe rC hina  a re  b e ing  inte g ra te d  into th e  

proje c t c os t m od e l. G e nm in a nd  Powe rC hina  he ld  te c hnic a l m e e ting s  in  Kunm ing , C hina , a nd  c ontinue  

to c ond uc t re g ula r online  works hop s  to fina lis e  e ng ine e ring  s c op e s  a nd  inte rfa c e  d e finitions . 

Mine ra l Te c hnolog ie s  ha s  b e e n e ng a g e d  a nd  ha s  s c op e d  a nd  is  re a d y  to  c om m e nc e  te c hnic a l work to  

upd a te  the  proc e s s  d e s ig n, m a s s  b a la nc e , a nd  flows he e t. Ore log y C ons ulting  ha s  a ls o  b e e n e ng a g e d  

a nd  is  re vie wing  the  Ore  Re s e rve , m ine  p la n, a nd  s c he d ule . 

The  PFS  Ad d e nd um  is  a ntic ip a te d  to  b e  c om ple te d  in e a rly  20 26 , a fte r whic h G e nm in will re port up d a te d  

c a p ita l c os ts , op e ra ting  c os ts , a nd  e c onom ic  outc om e s  to the  m a rke t. 

Projec t ex ec ution 

Powe rC hina ’s  wholly  owne d  s ub s id ia ry , S inohyd ro, ha s  op e ra te d  in G a b on for ove r a  d e c a d e , e xe c uting  

la rg e - s c a le  infra s truc ture  proje c ts , inc lud ing  the  G ra nd  Poub a ra  Hyd ropowe r S ta tion, whic h will s upply  

c le a n, re ne wa ble  e ne rg y to Ba nia ka  und e r G e nm in’s  20 - ye a rs  powe r- s upp ly a g re e m e nt with S d P. 

Build ing  on the  outc om e s  of S inohyd ro’s  e ng ine e ring  re vie w, Powe rC hina  is  pre p a ring  fina l EPC  

propos a ls  c ove ring  a ll m a jor proje c t infra s truc ture  to b e  e xe c ute d  und e r a  s ing le  EPC  fra m e work, 

inc lud ing : 

• the  6 0  km  C om pa ny- owne d  ha ul roa d  linking  the  m ine  s ite  to  the  Fra nc e ville  ra il c onne c tion; 

• a  30  km  ove rhe a d  p owe r tra ns m is s ion line  a nd  s ubs ta tions  c onne c ting  to G ra nd  Pouba ra ; 

• the  m ine - s ite  a c c om m od a tion villa g e  a nd  a s s oc ia te d  s e rvic e s ; a nd  

• s ite  bulk e a rthworks  a nd  proc e s s ing - pla nt c ivil works . 
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G e nm in’s  c olla bora tion with Powe rC hina  provid e s  a c c e s s  to a  g loba lly  re c og nis e d  EPC  pa rtne r with 

s trong  re g iona l e xp e rie nc e  a nd  the  c a pa c ity  to d e live r inte g ra te d  c ons truc tion s olutions  in G a bon. 

Form a l EPC  propos a ls  a re  e xp e c te d  to  b e  re c e ive d  d uring  the  De c e m b e r 20 25  q ua rte r. 

Proje c t- b u ild  fin a n c in g  

Powe rC hina  is  s up porting  G e nm in in s e c uring  proje c t fund ing  for Ba nia ka 's  d e ve lopm e nt. As  pa rt of 

this  s tra te g ic  p a rtne rs hip , Powe rC hina  ha s  introd uc e d  pote ntia l C hine s e  fund ing  pa rtne rs , whic h a re  

be ing  c ons id e re d  a s  p a rt of a  broa d e r fund ing  p la n for Ba nia ka , with d is c us s ions  ong oing  d uring  the  

Qua rte r.  

Ex p lor a tion  

G e nm in’s  broa d e r G a bon portfo lio c om pris e s  e xplora tion te nure  a t Bita m  ( B ita m ) , in the  north of th e  

c ountry , whic h is  pros p e c tive  for iron, g old - c op p e r, lithium  a nd  ra re  e a rth e le m e nts , a nd  the  Ba nia ka  

iron ore  hub ( B a n ia k a  Hu b)  in the  s outh- e a s t ( Fig ure  1) . 

B ita m  

G e nm in’s  e xp lora tion priority  is  the  Bita m  Proje c t, whic h inc lud e s  the  hig hly  pros p e c tive  polym e ta llic  

Bita m  ( G 9 - 5 9 0 , 1,4 6 3 km 2)  a nd  Nte m  ( G 9 - 4 8 5 , 1,15 5 .8  km 2)  e xplora tion lic e nc e s , c ove ring  a  tota l a re a  of 

2,6 18 .8  km 2. 

B a n ia k a  Hu b  

The  Ba nia ka  Hub , ne a r Fra nc e ville  in  G a b on, is  a  s tra te g ic  e m e rg ing  iron ore  c e ntre  c om pris ing  the  

Ba nia ka  Proje c t a nd  the  Ba koum ba  Proje c t ( G 2- 5 11, 1,0 29 km ²)  ( Fig ure  2) . The  Ba nia ka  Hub is  

a d va nta g e ous ly  loc a te d  a d ja c e nt to  e xis ting  bulk c om m od ity  tra ns port a nd  re ne wa ble  e ne rg y  

infra s truc ture , to whic h G e nm in ha s  s e c ure d  long - te rm  a c c e s s  a rra ng e m e nts  tha t a re  e xp e c te d  to  

s up port future  m ining  ope ra tions . 

The  Ba nia ka  Hub c ove rs  a pproxim a te ly  117km  of ba nd e d  iron form a tion s trike  le ng th, of whic h a b out 21% 

of the  iron m ine ra lis a tion id e ntifie d  by G e nm in ha s  b e e n d ia m ond  d rill te s te d  to d a te , ind ic a ting  

s ig nific a nt a d d itiona l e xplora tion pote ntia l a long  m ore  tha n 9 0 km  of s trike . 

During  the  Q ua rte r, the  c om p ila tion a nd  inte rpre ta tion of the  s ig hte r te s t re s ults  for 10  m a g ne tite  d rill 

c ore  s a m ple s  from  the  Ba nd joug oy d e p os it we re  fina lis e d . A d e ta ile d  s um m a ry of this  m e ta llurg ic a l te s t 

work a nd  a na lys is  will b e  provid e d  in  a  future  a nnounc e m e nt. 

Lic enc e s c he dule  

The  C om pa ny ’s  inte re s ts  in e xp loita tion a nd  e xplora tion lic e nc e s  a s  of 30  Se p te m be r 20 25  a re  

s um m a ris e d  in Ta b le  2. 

The  c urre nt lic e nc e  m a p  of the  Ba nia ka  Hub  is  s hown in Fig ure  2. 
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Ta ble  2:  G e n m in ’ s  lic e n c e s  in  G a bon  

              G e n m in  In te re s t  

Ty pe  Proje c t  Lic e n c e  Na m e  A re a  ( k m 2)  R e g is te re d  Hold e r 1 Loc a tion 2 
S ta rt of 
Qu a rte r  

En d  of 
Qu a rte r  

Ex p loita tio n  Ba nia ka  G 2- 5 23 Ba nia ka  Iron 5 4 8 .5  Re m ina c  SE G a bo n 10 0 % 10 0 % 

Ex p lora tio n  

Ba nia ka  

Exte nd e d  
G 2- 5 37 Ba nia ka  272.8  Re m ina c  SE G a bo n 10 0 % 10 0 % 

Ba koum b a  G 2- 5 11 Ba koum b a  1,0 29 .0 0  Kim in G a bo n S.A. SE G a bo n 10 0 % 10 0 % 

Bita m  
G 9 - 4 8 5  Nte m  1,15 5 .8 0  Afriq ue  Re s ourc e s  S .A. N G a bo n 10 0 % 10 0 % 

G 9 - 5 9 0  Bita m  1,4 6 3.0 0  Azing o G a bo n S.A. N G a bo n 10 0 % 10 0 % 

    Tota l A re a  ( k m 2)  4 ,4 6 9 .10          

Note s : 
1 All re gis te re d  hold e rs  a re  10 0% owne d  s ubs idia rie s  of G e nm in. 
2 SE G a bon m e a ns  s outh- e a s t G a bon, a nd  N G a bon m e a ns  north G a bon. 

C orp or a te  

Dire c tor  a n d  s h a re h old e r  loa n s  

During  the  Qua rte r, the  C om pa ny s e c ure d  a d d itiona l s hort- te rm  loa n fund ing  of A$ 0 .6  m illion from  

Injivie w a nd  A$ 0 .9  m illion from  HBH. Injiv ie w is  re la te d  to the  Boa rd  c ha ir, G re g  Lille ym a n, a nd  HBH is  

re la te d  to non- e xe c utive  d ire c tor J ohn Hod d e r. Subs e q ue nt to the  Qua rte r, the  C om pa ny  s e c ure d  

a d d itiona l loa ns  of A$ 1 m illion from  HBH a nd  A$ 0 .2 m illion from  Injivie w in O c tobe r 20 25 .  

Afte r the  e nd  of the  Qua rte r, the  C om pa ny  a ls o a nnounc e d  tha t the  uns e c ure d  loa n fa c ility  of A$ 3 

m illion with the  C om pa ny’s  m a jor s ha re hold e r, Te m bo C a p ita l ( Te m b o) , whic h ha s  b e e n fully  d ra wn 

d own, ha s  b e e n nova te d  from  Te m b o to HBH ( re fe r to ASX a nnounc e m e nt d a te d  31 O c tob e r 20 25 .)  

The  d ire c tor a nd  s ha re hold e r loa n b a la nc e s  a s  a t the  d a te  of this  re p ort a re  s hown in Ta ble  3.  

Ta ble  3:  Dir e c tor  a n d  s h a r e h old e r  loa n s  

 A S X  

A n n ou n c e m e n t 

Da te   

Te m b o 

C a p ita l 

A $  m illion  

In jiv ie w  

A $  m illion  

HB H 

A $  

m illion  

Tota l 

A $  m illion  

Loa n  a g re e m e n t   27 Ma rc h 20 25 3.0  -  -  3.0  

Loa n  a g re e m e n t  9  Ma y 20 25  -  2.0  -  2.0  

A d d e n d u m  a n d  loa n  a g ree m e n t  22 J uly 20 25  -  0 .5  0 .5  1.0  

A d d e n d u m  to loa n  a g re em e n ts   22 Aug us t 20 25  -  0 .1 0 .4  0 .5  

A d d e n d u m  to loa n  a g re em e n t   8  Oc tob e r 20 25  -  -  0 .8  0 .8  

A d d e n d u m  to loa n  a g re em e n ts   31 Oc tob e r 20 25  -  0 .2 0 .2 0 .4  

Nov a tion  of Te m b o loa n  to HB H  31 Oc tob e r 20 25  ( 3.0 )  -  3.0  -  

A c c ru e d  in te re s t  31 Oc tob e r 20 25   0 .2 0 .3 0 .5  

Tota l  -  3.0  5 .2 8 .2 

All the  loa ns  a re  uns e c ure d . The  Injivie w a nd  HBH loa ns  a c c rue  inte re s t a t 12% pe r a nnum  a nd  a re  

re pa y a b le  by 30  J une  20 26 .  
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C os t re d u c tion s   

During  the  Qua rte r, G e nm in im ple m e nte d  c os t re d uc tions  a s  a  s ing le  foc us  initia tive  a im e d  a t 

pre s e rving  c a s h. Efforts  re m a in c onc e ntra te d  on m a inta ining  c om p lia nc e  a c tivitie s  a nd  g ove rnm e nt 

e ng a g e m e nt in G a bon, while  prog re s s ing  FID- re la te d  work in Pe rth. 

C h a n g e s  in  c a p ita l s tru c tu re  

The  C om p a ny’s  c a p ita l s truc ture , a s  of 30  Se pte m be r 20 25 , is  s um m a ris e d  in Ta b le  4 . 

Ta ble  4 :  C a pita l S tr u c tu r e  a s  of 30  S e p te m be r  20 25  

S e c u r itie s  on  is s u e  A S X  S e c u r ity  C od e  Nu m be r  

Fu lly  p a id  ord in a ry  s h a re s  G EN 8 8 7,28 6 ,10 2 
 Un lis te d  Op tion s  @  A U$ 0 .4 4 2 e x p  0 7/ 0 3/ 26  G ENAN 5 ,0 0 0 ,0 0 0  

Un lis te d  Op tion s  @  A U$ 0 .20  e x p  31/ 0 3/ 26  G ENAQ 116 ,4 4 7,8 14  

 Pe rform a n c e  R ig h ts  G ENAE 1,6 0 0 ,0 0 0  

On 30  S e pte m b e r 20 25 , G e nm in ha d  9 5 5  s ha re hold e rs  a nd  76 .24 % of the  fully  pa id  ord ina ry s ha re s  on 

is s ue  we re  he ld  by the  top 20  s ha re hold e rs . 

C om plia n c e  

Ex p e n d itu re  in c u rre d  on  e x p lora tion  a n d  d e v e lop m e n t 

During  the  Qua rte r, the  C om p a ny m a d e  p a ym e nts  of US$ 0 .1 m illion for e xp lora tion a nd  e va lua tion ( Q2 20 25 : US$ 0 .2 

m illion) , US$ 0 .2 m illion for p re - d e ve lop m e nt a nd  s ite - b a s e d  a c tivitie s  a t Ba nia ka  ( Q2 20 25 : US$ 0 .3 m illion) , a nd 

US$ 0 .9  m illion for c orp ora te - re la te d  c os ts  ( Q2 20 25 : US$ 2.7 m illion) .  

 

The  Boa rd  of G e nm in ha s  a uthoris e d  this  a nnounc e m e nt. 

For furthe r inform a tion, p le a s e  c onta c t: 

A n d re w  Ta p lin  J a n  d e  J a g e r Follow  GEN 
   

C hie f Exe c utive  Offic e r 

G ENMIN Lim ite d   

+6 1 8  9 20 0  5 8 12 

ir@ g e n m in g rou p .c om   

C hie f Fina nc ia l Offic e r 

G ENMIN Lim ite d   

+6 1 4 38  122 19 8  

ir@ g e n m in g rou p .c om  
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A b ou t G e n m in  

G e n m in  Lim ite d  ( A S X : G EN)  is  a n ASX- lis te d  e m e rg ing  Afric a n iron ore  p rod uc e r with a  p ip e line  of p roje c ts  in the  
Re p ub lic  of G a b on, we s t C e ntra l Afric a . The  C om p a ny ha s  10 0 % inte re s ts  in thre e  p roje c ts  c om p ris ing  one  g ra nte d 

e xp loita tion ( m ining )  lic e nc e  a nd  four g ra nte d  e xp lora tion lic e nc e s  c ove ring  a pp roxim a te ly 4 ,4 6 9  km 2.  

G e nm in’s  fla g s hip  Ba nia ka  a nd  ne a rb y Ba koum ba  iron ore  p roje c ts  a re  in s outh- e a s t G a b on a nd  p rovid e  a n 

e m e rg ing  iron ore  hub  ne a r the  Ha ut- Og ooué  p rovinc ia l c a p ita l c ity  of Fra nc e ville . The  hub  is  fa voura b ly s itua te d 
a d ja c e nt to e xis ting  a nd  op e ra ting  b ulk c om m od ity tra ns p ort a nd  re ne wa b le  e ne rg y infra s truc ture , to whic h 

Ba nia ka  ha s  s e c ure d  long - te rm  a c c e s s  for c om m e rc ia l op e ra tions .  

Ba nia ka  ha s  d e fine d  J ORC  Mine ra l Re s ourc e  a nd  Ore  Re s e rve  e s tim a te s , a nd s ig nific a nt p ote ntia l re s ourc e  up s id e . 

It ha s  re c e ive d  e nvironm e nta l a p p rova l ( C e rtific a te  of Environm e nta l C onform a nc e ) , ha s  b e e n is s ue d  a  la rg e -
s c a le , 20 - ye a r m ining  p e rm it, a nd  ha s  s ig ne d  a  Mining  C onve ntion with the  Sta te  of G a b on. The  m ining  p e rm it, in  

c onjunc tion with the  C e rtific a te  of Environm e nta l C onform a nc e , p rovid e s  re g ula tory a p p rova l for G e nm in to b uild  

a nd  op e ra te  Ba nia ka , whic h is  e xp e c te d  to b e  G a b on’s  firs t c om m e rc ia l iron ore  m ine .   

The  C om p a ny p rop os e s  to d e ve lop  Ba nia ka  a t a n initia l ra te  of 5 Mtp a  a nd to inc re a s e  s c a le  ove r tim e  to a t le a s t 
10 Mtp a . C om m e nc e m e nt of c om m e rc ia l p rod uc tion is  ta rg e te d  for la te  20 26  with p roje c t- b uild  fina nc ing  the  ne xt 

m ile s tone  to b e  a c hie ve d. G e nm in is  e ng a g e d  in d is c us s ions  with s e ve ra l p ote ntia l fina nc ing  p a rtne rs .  

G e nm in ha s  a d d itiona l e xp lora tion te nure  p ros p e c tive  for p olym e ta llic  m ine ra lis a tion a t its  Bita m  p roje c t in the  

north- we s t of G a b on loc a te d  ne a r the  W ole u- Nte m  provinc ia l c a p ita l of Oye m . 

C on firm a tion  

The  Prod uc tion Ta rg e ts  for Ba nia ka  we re  p re s e nte d  in a n a nnounc e m e nt re le a s e d  on 16  Nove m b e r 20 22 “Pos itive  

Ba nia ka  PFS” a nd  is  a va ila ble  to vie w a t www.g e nm ing roup .c om / inve s tors / a s x- a nnounc e m e nts . G e nm in c onfirm s  
tha t it is  not a wa re  of a ny ne w inform a tion or d a ta  tha t m a te ria lly  a ffe c ts  the  inform a tion inc lud e d  in the  orig ina l 

m a rke t a nnounc e m e nt for Ba nia ka  a nd  tha t a ll m a te ria l a s s um p tions  a nd  te c hnic a l p a ra m e te rs  und e rp inning  the  
e s tim a te d  Prod uc tion Ta rg e ts  in the  re le va nt m a rke t a nnounc e m e nt for Ba nia ka  c ontinue  to a p p ly a nd  ha ve  not 

m a te ria lly  c ha ng e d . 
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Fig u re  1: Loc a tion  m a p  of G e n m in ’ s  p roje c ts  in  G a b on  
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Fig u re  2: Loc a tion  m a p  of th e  B a n ia k a  Hu b  in  s ou th - ea s t G a b on  
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Rule 5.5 

ASX Listing Rules Appendix 5B (17/07/20) Page 1 
+ See chapter 19 of the ASX Listing Rules for defined terms. 

Appendix 5B 

Mining exploration entity or oil and gas exploration entity 
quarterly cash flow report 

Name of entity 

Genmin Limited 

ABN  Quarter ended (“current quarter”) 

81 141 425 292  30 September 2025 

 

Consolidated statement of cash flows Current quarter 
$US’000 

Year to date     
(9 months) 

$US’000 
1. Cash flows from operating activities 

- - 1.1 Receipts from customers 

1.2 Payments for 

- -  (a) exploration & evaluation  

 (b) development (216)  (607) 

 (c) production - - 

 (d) staff costs (377) (900) 

 (e) administration and corporate costs (504) (4,079) 

1.3 Dividends received (see note 3) - - 

1.4 Interest received 2 12 

1.5 Interest and other costs of finance paid - - 

1.6 Income taxes paid - - 

1.7 Government grants and tax incentives - - 

1.8 Other – Effect of movement in exchange 
rates on cash (-148) plus FX losses on 
transactions (-231) 

(41) (420) 

1.9 Net cash from / (used in) operating 
activities 

(1,136) (5,994) 

 

2. Cash flows from investing activities 

- - 
2.1 Payments to acquire or for: 

 (a) entities 

 (b) tenements - - 

 (c) property, plant and equipment (8) (49) 

 (d) exploration & evaluation  (1) (692) 

 (e) investments - - 

 (f) other non-current assets - - 
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+ See chapter 19 of the ASX Listing Rules for defined terms. 

Consolidated statement of cash flows Current quarter 
$US’000 

Year to date     
(9 months) 

$US’000 
2.2 Proceeds from the disposal of: 

- -  (a) entities 

 (b) tenements - - 

 (c) property, plant and equipment - - 

 (d) investments - - 

 (e) other non-current assets - - 

2.3 Cash flows from loans to other entities  - - 

2.4 Dividends received (see note 3) - - 

2.5 Other (provide details if material) - - 

2.6 Net cash from / (used in) investing 
activities 

(9) (741) 

 

3. Cash flows from financing activities 

- - 
3.1 Proceeds from issues of equity securities 

(excluding convertible debt securities) 

3.2 Proceeds from issue of convertible debt 
securities 

- - 

3.3 Proceeds from exercise of options - - 

3.4 Transaction costs related to issues of equity 
securities or convertible debt securities 

(2) (2) 

3.5 Proceeds from borrowings 1,374 4,555 

3.6 Repayment of borrowings - - 

3.7 Transaction costs related to loans and 
borrowings 

- - 

3.8 Dividends paid - - 

3.9 Other (office and other rental payments) (40) (81) 

3.10 Net cash from / (used in) financing 
activities 

1,332 4,472 

 

4. Net increase / (decrease) in cash and 
cash equivalents for the period 

  

4.1 Cash and cash equivalents at beginning of 
period 

56 2,383 

4.2 Net cash from / (used in) operating 
activities (item 1.9 above) 

(1,136) (5,994) 

4.3 Net cash from / (used in) investing activities 
(item 2.6 above) 

(9) (741) 

4.4 Net cash from / (used in) financing activities 
(item 3.10 above) 

1,332 4,472 
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Consolidated statement of cash flows Current quarter 
$US’000 

Year to date     
(9 months) 

$US’000 
4.5 Effect of movement in exchange rates on 

cash held 
10 133 

4.6 Cash and cash equivalents at the end of 
the period 

253 253 

 

5. Reconciliation of cash and cash 
equivalents 
at the end of the quarter (as shown in the 
consolidated statement of cash flows) to the 
related items in the accounts 

Current quarter 
$US’000 

Previous quarter 
$US’000 

5.1 Bank balances 241 44 

5.2 Call deposits - - 

5.3 Bank overdrafts - - 

5.4 Other (petty cash) 12 12 

5.5 Cash and cash equivalents at end of 
quarter (should equal item 4.6 above) 

253 56 

 

6. Payments to related parties of the entity and their 
associates 

Current quarter 
$US'000 

6.1 Aggregate amount of payments to related parties and their 
associates included in item 1 

- 

6.2 Aggregate amount of payments to related parties and their 
associates included in item 2 

- 

Note: if any amounts are shown in items 6.1 or 6.2, your quarterly activity report must include a description of, and an 
explanation for, such payments. 
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7. Financing facilities 
Note: the term “facility’ includes all forms of financing 
arrangements available to the entity. 
Add notes as necessary for an understanding of the 
sources of finance available to the entity. 

Total facility 
amount at quarter 

end 
$US’000 

Amount drawn at 
quarter end 

$US’000 

7.1 Loan facilities 4,637 4,637 

7.2 Credit standby arrangements - - 

7.3 Other (refer to 7.6) 93 - 

7.4 Total financing facilities 4,731 4,637 
   

7.5 Unused financing facilities available at quarter end - 

7.6 Include in the box below a description of each facility above, including the lender, interest 
rate, maturity date and whether it is secured or unsecured. If any additional financing 
facilities have been entered into or are proposed to be entered into after quarter end, 
include a note providing details of those facilities as well. 

During the quarter, the Company secured additional short-term funding of A$0.6 million from 
Injiview Pty Ltd (Injiview) and A$0.9 million from Harry Belle Holdings Pty Ltd (HBH). Injiview 
is related to Board Chair, Greg Lilleyman, and HBH is related to non-executive director John 
Hodder. After quarter-end, the Company also announced that the existing Tembo loan of A$3 
million entered into in March 2025, which has been fully drawn down, has been novated from 
Tembo to HBH (A$3 million Loan). (refer to table 3 of Quarterly activities report). 

All the loans are unsecured. The Injiview and HBH loans accrue interest at 12% per annum, 
and the A$3 million Loan accrues interest at 10% per annum.  Both the Injiview and HBH 
loans are repayable by 30 June 2026, and the A$3 million loan is repayable by 31 December 
2025.  

US$77,839 (A$124,523), secured by term deposit (for corporate credit card) and bank 
guarantee (for office security bond) with NAB; and 

US$11,616 (XAF7,197,500), security bonds for office and accommodations in Gabon 
 

8. Estimated cash available for future operating activities $US’000 
8.1 Net cash from / (used in) operating activities (item 1.9) (1,136) 

8.2 (Payments for exploration & evaluation classified as investing 
activities) (item 2.1(d)) 

 
(1) 

8.3 Total relevant outgoings (item 8.1 + item 8.2) (1,137) 

8.4 Cash and cash equivalents at quarter end (item 4.6) 253 

8.5 Unused finance facilities available at quarter end (item 7.5) - 

8.6 Total available funding (item 8.4 + item 8.5) 253 
   

8.7 Estimated quarters of funding available (item 8.6 divided by 
item 8.3) 0.2 

Note: if the entity has reported positive relevant outgoings (ie a net cash inflow) in item 8.3, answer item 8.7 as “N/A”. 
Otherwise, a figure for the estimated quarters of funding available must be included in item 8.7. F
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8.8 If item 8.7 is less than 2 quarters, please provide answers to the following questions: 

 8.8.1 Does the entity expect that it will continue to have the current level of net operating 
cash flows for the time being and, if not, why not? 

 Answer:  

No, during the Quarter, Genmin implemented cost reductions as a single focus initiative aimed 
at preserving cash.  Efforts remain concentrated on maintaining compliance activities and 
government engagement in Gabon, while progressing FID-related work in Perth. 

 
 8.8.2 Has the entity taken any steps, or does it propose to take any steps, to raise further 

cash to fund its operations and, if so, what are those steps and how likely does it 
believe that they will be successful? 

 Answer: Yes. After the quarter, the Company executed two amendments to the HBH loan, 
increasing the loan to A$1.9 million. After the quarter, the Company also executed a 
further amendment to the Injiview loan, which increased the loan to A$2.8 million.  

             The Company is also considering other short-term funding solutions as it 
progresses to FID.  

 

 8.8.3 Does the entity expect to be able to continue its operations and to meet its business 
objectives and, if so, on what basis? 

 Answer: Yes, refer to the response to Item 8.8.2 above. 

 Note: where item 8.7 is less than 2 quarters, all of questions 8.8.1, 8.8.2 and 8.8.3 above must be answered. 
 

Compliance statement 
1 This statement has been prepared in accordance with accounting standards and policies which 

comply with Listing Rule 19.11A. 

2 This statement gives a true and fair view of the matters disclosed. 

 

 

Date: 31 October 2025. 

 

 

Authorised by: .Board of Genmin Limited 
(Name of body or officer authorising release – see note 4) 

 
Notes 

1. This quarterly cash flow report and the accompanying activity report provide a basis for informing the market about the 
entity’s activities for the past quarter, how they have been financed and the effect this has had on its cash position. An 
entity that wishes to disclose additional information over and above the minimum required under the Listing Rules is 
encouraged to do so. 

2. If this quarterly cash flow report has been prepared in accordance with Australian Accounting Standards, the definitions 
in, and provisions of, AASB 6: Exploration for and Evaluation of Mineral Resources and AASB 107: Statement of Cash 
Flows apply to this report. If this quarterly cash flow report has been prepared in accordance with other accounting 
standards agreed by ASX pursuant to Listing Rule 19.11A, the corresponding equivalent standards apply to this report. 

3. Dividends received may be classified either as cash flows from operating activities or cash flows from investing activities, 
depending on the accounting policy of the entity. 

4. If this report has been authorised for release to the market by your board of directors, you can insert here: “By the board”. 
If it has been authorised for release to the market by a committee of your board of directors, you can insert here: “By the 
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[name of board committee – eg Audit and Risk Committee]”. If it has been authorised for release to the market by a 
disclosure committee, you can insert here: “By the Disclosure Committee”. 

5. If this report has been authorised for release to the market by your board of directors and you wish to hold yourself out as 
complying with recommendation 4.2 of the ASX Corporate Governance Council’s Corporate Governance Principles and 
Recommendations, the board should have received a declaration from its CEO and CFO that, in their opinion, the financial 
records of the entity have been properly maintained, that this report complies with the appropriate accounting standards 
and gives a true and fair view of the cash flows of the entity, and that their opinion has been formed on the basis of a 
sound system of risk management and internal control which is operating effectively. 
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