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Company Announcements Office
Australian Securities Exchange Limited
39 Martin Place

SYDNEY NSW 2000

UBS CONFERENCE REFERENCE MATERIAL

Please find attached SGH Ltd’s reference material for the 2025 UBS Australasia Conference, being held
today at The Sheraton Grand Sydney Hyde Park.

This announcement has been authorised to be given to ASX by the CEO and Managing Director of SGH Ltd.

For investor information, please contact: For media enquiries, please contact:
Daniel Levy - Head of IR and Communications Robert Skeffington - FTI Consulting | +61 427 023 810
+61 2 87777106 | investorrelations@sghl.com.au  Robert.skeffington@fticonsulting.com; or

Shane Murphy - FTI Consulting | +61 420 945 291
Shane.murphy@fticonsulting.com

SGH Ltd (ASX: SGH) is an Australian diversified operating company, with market leading businesses across industrial services, energy,
and media. SGH owns WesTrac, Boral and Coates. WesTrac is the sole authorised Caterpillar dealer in WA and NSW/ACT. Boral is
Australia's leading integrated construction materials business. Coates is Australia's largest equipment hire business. SGH has a ~30%
shareholding in Beach Energy, and wholly owns SGH Energy. SGH has a ~40% shareholding in Seven West Media.

SGH Ltd | ASX: SGH | ABN 46 142 003 469

Level 30, 175 Liverpool Street, Sydney NSW 2000 | Postal Address: PO Box 745, Darlinghurst NSW 1300
Telephone +61 2 8777 7574
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Reference Data Pack - SGH

Who We Are - SGH Snapshot Who We Are - Key Businesses

( ~N -
3 SGH Ltd (ASX:SGH) E
p

“Gav -SGH.
— - ¢ WesTrac ‘o Qe
Market Leading Disciplined Operating Long-Run Earnings

beach @&
Diversified Operating & Capital & TSR , . .
Business Allocation Models Outperformance Sole authorised Cat Largest integrated Largest equipment Beach produces from

- dealer in WA and construction hire company in 5 basins across
3 Australian Industrials © Centered on execution © 20% 10-Year EBIT NSW/ACT. Partnering Materials company in  Australia. Providing AU/NZ, with a
and Energy Focused and accountability CAGR with customers inthe  Australia, producing  quality hire strategic focus on the
o ASX100,+$20bn market & Continuous & 30 years of stable & resources and and selling a broad equipment and East and West Coast
capitalisation improvement supported growing dividends ; range of materials, services to supporta  gas markets. SGH
by SGH Flywheel of . . construction sectors a1 ding quarry diverse range of end  Energy holds 15.5%
23 Scale and leadership in Success o ;18)(2?(())0%) 11%'03’0;TSR vs to sell, service, and products, cement, markets, including in the Crux LNG
respective markets % Ultimate focus on =IO support market- concrete, asphalt, engineering, mining backfill project, and
3 Privileged assets with sustainable value £ Owner’s Mindset & leading Caterpillar and recycled and resources, and 100% of the Longtom
defendable moats ) creation performance Culture equipment. materials. infrastructure. gas field.

J

The SGH Way Recent Results

Disciplined and scalable operating
model $10,744m 1 1% $1,537m 1 8% $924m £ 9% $1,951m £ 49%

Execution
& growth
Revenue Op Cash Flow

*All numbers are presented on an underlying basis unless otherwise stated.

Framework to align people, operations,
assets, and financials to drive
1,600 $132m, +34%

$42m, +66% $1,537m +8%
performance $290m, 9% — “sam, +10%
1,400 a D g

Ensures businesses perform better : sd68m, +26%
under SGH stewardship

Living framework, continuously " sooom, ez
refined to support SGH

Focused on sustainable value creation
and delivering TSR outperformance

* Normalised for the sale of C

k&j Overview WesTrac Coates Energy Property




Reference Data Pack - SGH

Strategic Growth Sector Focus Capital Allocation Model

[g“— Mining YT Infrastructure N [ﬁ&ggf Transitional ) onare Frice

.QE& Production and Construction T Energy Appreciation

- Average 1,006/204mtpa . $1.6t S infrastructure . Strong domestic gas Capital Allocation Industrials & Energy FCF Application

iron Ore/Thermal Coal el eaineliueian euleslk demand with tightening

to 2030 supply

* 240kpa new homes
*+ $17/3bn committed mining » Growing global LNG
I L required to achieve , )
project investment pipeline demand, with downside

in WA/NSW national housing accord

Deleverage

Enhance ROE TSR
Outperformance

Demand thematics CPI+ growth &
op leverage

> Return hurdles -
Stable & growing
dividends

Invest in Growth

Strong OCF

~100% EBITDA
BUs or new growth Cash Conv.

Capital Structure
<2.5x (ND/EBITDA)

supply risks

\_ / \ / \ / Beneficial use of leverage — Disciplined capital allocation and execution — Earnings and TSR outperformance

&3

New Opportunity Criteria Value-Accretive Track Record

Boral 100% Acquisition

p—— 50 WesTrac China Completes acquisition of Boral
0 o o g Formation of SGH Ener > g:ﬁ?,z?eé:ina dealership Boral Control Acquisition ®
Capital Allocation Criteria p Invest n enercy hesi i Acaires 72.6% of Boral
I

Coates 100% Acquisition °

Acquires 100% of Coates
p N A . . . ®
40 Sector Tailwinds $ Value Disconnect .
_ SGH Invests in gz;?le:::ﬁ:agmlal
(E | Geography

Beach Energy Beach Acquires Lattice Acquires 23% of Boral Divestment of Boral
@ H Privileged Asset Base

& Drillsearch SGH Underwrites ) Non-Core Assets
= @ Performance Gap
a SGH MD&CEO
/ ) 1 HH Change
W/l Scale () Actionability Change
w

SGH Share Price ($)

Situational

*ialj Overview



Reference Data Pack —- WesTrac

Revenue Split by Type Major Rebuild and Replacement Cycle

O Capital sales New Truck: Built for harsh mine NIZEW:RUUK
. . ) ) ero hours
m Services conditions and multiple rebuild cycles /’

2-4 yrs: Maintenance and monitoring
extend machine life and performance »  1g1sveans > — 2TO AYEARS

Major Rebuild or S 1st Component

4-6 yrs: Used components rebuilt Replace /"y - Rebuild
and reused multiple times ;

S Sa =" 'S |
10 yrs: Cat Certified rebuilds extend @' - | 2a
life of key systems
4TO 6 YEARS

10 YEARS

; Major Powertrain
upgrade, or replacement et Rebuil

-——

WesTrac
WesTrac Installed Base Composition WesTrac Ageing Equipment Population

Resources Industries (RI) Construction Industries (Cl) 55,000

Total active machine population ~ 9000 Total active machine population ~ 41000

50,000

LARGE TRACK 1 TR, LARGE MINING . ENGINES 2% MEDIUM TRACK : MOTOR
TYPE TRACTOR PR TRUCK e . A} TYPE TRACTOR (fg=> GRADER

~2900 : - ~2800 < ~10000 © ~4600 ~5800

45,000

Population

40,000

LARGE LARGE WHEEL e MEDIUM MEDIUM WHEEL soIL
EXCAVATOR LOADER/DOZER || EXCAVATOR g | LOADER . W  COMPACTOR

y ~2800 - ~1700 A > ~3600 ~5800 ~3600

Average Age

COMPACTOR % BACKHOE ARTICULATED 35,000

LOADER 2 DUMP TRUCK
~1600 é AN ~1600 S ~2200
HYDRAULIC MINING B
SHOVEL
WHEEL QUARRY AND TRACK TYPE
30,000

~170 TRACTOR CONSTRUCTION i LOADER
il i, SCRAPER % TRUCKS }_‘é& FY22 FY23 FY24
&) h ~2100 =0 ~600
—=National Population = —o—Ave. Age (Yrs)

Overview Coates Energy Property




Reference Data Pack — Coates

Revenue/EBIT Margin/ROCE TU History and FY26 Target

1400
70%

o/ i
1200 60% High Performance Target .-«

60%
1000
50%
80
40%
60
30%
40
20%
20

10%

FY20 Fya1 FY23 FY25 0%

= Revenue ($m) EBIT Margin (%)

Coates

Coates Average Quote Size and Win Rate Grow30 Transport Infrastructure Construction Outlook ($b)

$20,000 Launched 18.00 Forecast

NSW
16.00

$15,000 14.00 vic
12.00
10.00 QLb
8.00
6.00 WA
$5,000 4.00

$10,000

Win Rate (%)

Average Quote Size ($)

2.00

$0
FY21 FY22 FY23 FY24 FY25 Q1FY26

mEmmm Avg size of quote Win Rate
Vg stz au ! Source: ABS, MacroMonitor




Reference Data Pack — Boral

Boral Integrated Network National Concrete DOT

T 100%

Integrated network Cement Quaries Biumen
g Manufacture and import clinker, grind clinker Supply about 30 million tonnes of materials 1V supplies about 50% of asphalt’s bitumen needs

inta cement, and supply of supplementary annually to our Concrete and Asphalt

n7i tit Is including fly ash and sl d 80%
of prIV”eged aSSetS cementitious materials including fly ash and slag operations and customers 0

69%

0 0,
~50% of upstream S—— 60%
I I. d " >2mtonnes of construction and demolition
VO u m eS S u p p | e waste processed for re-use annually
i 0,
to downstream | il I = ropery | 40%
Al
C t .
e Sefenn
+900/o of material _— advanced and lower carbon solutions W o =4 20%
o= | D
used dOWﬂStream Concrete Placing Asphalt Laying & Spraying
We supply concrete placing services in NSW Laying asphalt, sprayingroads and other
road services O %

is sourced ot s g j
[ 1 | FY22 FY23 FY26 (YTD)*
internally

weansumoq .‘

Customers

2o/;7:\}  “YTD is to 30 September 2025

Boral EBIT Margin Progress L Quarterly Housing Starts
14% 70,000
E Boral EBIT Margin ex Property National Housing Accord Target

O Boral Property EBIT Margin

50,000
10% Long-Term Average

40,000
8%
30,000
20,000
0, '10
4% _<1% 79% 10,000
0,
2% 2 5% 3% 0

Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25

0%
: FY20 FY21 FY22 FY23 Source: ABS = Seasonally adjusted  e--c-- LT Average  «----- Government Target




Reference Data Pack — Energy

Beach Key Asset Overview Southern States Gas Supply Gap Forecast (PJ)

500
Cooper Basin 450

Cooper Basin JV 400
P th B . Beach various interests (non-operated)
er asin
o 310 T)/day Moomba Gas plant 350
Waitsia 1.7 Mt CO2 injection capacity
Beach 50% (non-operated) Western Flank 300
250 Tl/day W_altsla Gas Plant Beach 100% (operated) 250
30 TJ/day Xyris Gas Plant i Qil infrastructure

Beharra SPFINQS - 22 T)/day Middleton Gas Plant 200
Beach 50% (operated) ®Brisbane

I 25 Tl/day Beharra Springs Gas Plant 1 50

100

50
0

= .Melneume

gat\h’\';iz/(o[?’pjilg - = Existing and Committed Supply Anticipated Supply

205 T)/day Otway Gas Plant e e mmsm Flow from North == == Step Change Demand
Gas storage potential Supply Gap Source: AEMO GSOO

Gas peaking power potential

Crux Project Highlights (SGH 15.5%) LNG Supply and Demand Balance (Mtpa)

Source: Rystad Energy

Backfill for Prelude FLNG a2 l o0

700 Crux LNG online

Start-up expected CY27 S 500 Waitsia LNG onine \ \ m-
LNG marketing expected to . 500 2T
commence FY26 400 - 2 u
_ 300 -

+10 years production and 200
significant cash flows

9 n B B o 100

A NOT NORMALLY 5PRODUCTION AN EXPORT SUBSEA REMOTE 0

Platform design-life of +20 years, s Sl sl s
additional tieback opportunities

s Producing B Under construction s Pre-FID




Reference Data Pack — Property

SGH Property Strategy Property Highlights Table

Pivo to long-torm vai
IVOl 10 Iong-term value

: Donnybrook, VIC 338 Development agreement in place with Mirvac — residential rezoning complete.
creation through T

co-development and leasing Bombo (44 5 he)
Bermma (50 ha - surplus)
Emu Plains (6ha - surplus) Deer Park (Ravenhall), VIC ~500 Pursuing industrial development opportunities.

Scoresby, VIC 171 Development agreement in place with Mirvac — rezoning expected within 12 months.

Maldon (43 ha - surplus)

Surplus Iand ContrIbUted Penrith Lakes (330ha) Located near Geelong with large-scale mixed-use development potential. Undertaking

as equlty share into JVs Waurn Ponds, VIC 1,030 preliminary studies ahead of site rezoning.

South Australia Victoria Western Svdney Lakes 40% owned in JV with Holcim and Heidelberg.
@ Reynella (20 ha) vaney ’ ~1,630 Government has agreed to a “State assessed” rezoning pathway. Preliminary studies

20+ sites tOta”ng "’4,500 @ Stonyfell (2.6 ha - surplus) DorRIk S5 M) NSW now being undertaken.

@®  Scoresby (171 ha)

heCtareS, prOVIdlng Slgnlflcant e @  waurm Ponds (1030 ha) Bombo. NSW Identified for mixed use development — pursuing planning approvals to rehabilitate
@ Manufacturing ®  DeerPar ’ and rezone the site.

long-term optionality bR R /

Rezoning achieved with 11 hectares rezoned to heavy industrial and the remaining
11 hectares zoned for environmental purposes.

Vacant land

Maldon, NSW

Ravenhall (Deer Park) Opportunity Ravenhall (Deer Park)

Project A
+ ~500ha site, most attractive property in ~4,500ha property portfolio roject Area

Potential future supply

Proximity to city, major road infrastructure, current and future rail
corridors support potential intermodal site Development Stock

Scale supports staged development, likely 12 super lots over up to Committed
25 years

Under Construction

Phasing offers participation in land value uplift as precinct develops

Existing Industrial

Final stage of project partner selection, strong interest from leading
developers Data Centre

£3 Property




Reference Data Pack — Track record of Delivery

EBIT Growth & Composition ($m)

1800
1600
1400
1200
1000
800
600
400

o

EBIT CAGR SGH ASX Industrials

20% (13% Organic) 5%

10-year

1!

FY19

OWesTrac China
@ Energy
@ Coates Remaining 50%

-200 FY16 FY17 FY18 FY20 Fy21 Fy22

OWesTrac Aus
m Media
m Coates Original 50%

FY23 Fy24 FY25

m Boral
m Other and Corporate

Cash Generation and Leverage (Adjusted ND/EBITDA)

2000
3.6x

FY17 FY18 FY19 FY20

mm \WesTrac mmmm Coates

Fy21

= Boral

Fy22 FY23 Fy24 FY25

——SGH Leverage

Leverage (x)

TSR Outperformance

10-Year TSR 5-Year TSR

1,400

3-Year TSR 1-Year TSR

170%
83%

SGH: 1,147%
ASX100: 153%

1,200
1,000
800
600

187%
47%

- .

Qq’ QQ’ Q\ Q\ Qq’q/ QQ/
RN\ MR\ AIRN

=== SGH TSR e===ASX100 TSR

e JSe) » 4k

P P @ P
QY QY O O O
CHRUIE IR
RN

Priorities and Guidance

FY26 Priorities

Financial Guidance

» Sales execution, shift from
gatherers to hunters

* Preserve and enhance
margins and returns

* Pursue growth ops with
discipline and patience

 ND/ EBITDA (leverage)
sub-2x absent material
M&A

« FY26 EBIT Guidance:
“Low to mid-single digit
growth”
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