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“Journey of Creation” Artwork by Billy Reynolds
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Welcome & Introduction
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DGT Board of Directors

Joseph Carrozzi AM
Independent Non-Executive 

Chair

David Di Pilla
Non-Executive Director and 

HMC Capital Managing Director & Group CEO

Michael Juniper
Non-Executive Director

Rachel Grimes AM
Independent Non-Executive Director 
& Chair of Audit and Risk Committee

Stephanie Lai
Independent Non-Executive 

Director

The Hon. Kelly O’Dwyer
Non-Executive Director
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Key achievements since IPO
DGT has exceeded its PDS guidance and is well positioned to capitalise on the unprecedented growth in 
customer demand across the platform

GUIDANCE OUTCOME

SYD1 Development 
Milestones

▪ SYD1 has been granted Certified Strategic status under HCF (achieved on 8-Aug-25)

▪ Previous 9MW project has been upsized to 20MW to support recent customer wins

▪ SSDA draft conditions have been received, with approval expected before year end

3


$97m FY25 EBITDA IPO 
Guidance and Distribution

▪ $99m FY25 Annualised EBITDA (ahead of PDS guidance)

▪ 10.9c FY25 distribution per security (paid in-line with PDS guidance)

▪ Run-Rate Annualised EBITDA of at least $180m by Jul-26

1


Jun-26 Contracted 
Australian IT Capacity 

Target of 27MW

▪ Materially exceeded FY26 guidance of 27MW

▪ 41MW expected by Jun-26 (95% growth from Jun-25 across the Australian portfolio)
2



US Development 
Milestones

▪ CHI1 FY26 rental payments commenced on time (Phase 1 and 2 in Jul-25 and Aug-25 

respectively), Phase 3 on track to be delivered in Q4 FY26

▪ LAX1 Development approval expected Q2 FY26

4

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CEO Address 
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1.4
1.8

Current 2028E

44

156
38

64

82

219

2025 2030
AI Workloads Non-AI Workloads

AI adoption is catalysing the next wave of data centre demand

Notes: 1. McKinsey Quarterly Report, April 2025. 2. CBRE Research, May 2025. 

✓ Global data centre demand is surging to record levels, fuelled by the 

rapid adoption of AI and high-performance computing workloads, 

exponentially accelerating deployment schedules

ACCELERATION OF DEMAND FOR AI, DRIVING RAPID 
MARKET SHIFT

5Y 
CAGR:
22%

11%

29%

Estimated Global Data Centre Demand (GW)1

AUSTRALIA’S CURRENT SUPPLY PIPELINE IS EXPECTED 
TO FALL WELL SHORT OF MEETING DEMAND GROWTH

Australia Data Centre Live Capacity v.s. Forecast Demand (GW)2

✓ Australia’s forecast data centre demand is expected to reach 3.5GW, 

potentially resulting in a capacity shortfall of ~1.7GW by 2028

Live Capacity Potential Shortage

1.7

3.5
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Examples

Application layer

Compute Cloud & Servers

Hardware and Servers

Data Centre Infrastructure

Power and Grid

DigiCo in the data centre value chain
DigiCo operates in the core infrastructure layer of the AI and Data Centre value chain which is the backbone 
of the digital infrastructure ecosystem

▪ AI tools consumers interact with daily – chatbots, copilots, creative assistants

▪ Converts intelligence into real-world productivity and revenue

▪ Platforms that deliver GPU compute and model-training capacity at scale

▪ Enables and supports enterprise, government, edge compute and AI 

workloads

▪ Physical GPUs, servers and networking equipment that run AI, edge compute, 

private and public cloud workloads

▪ Optimised for high-performance and cooling efficiency

▪ Secure, power-dense facilities housing AI hardware and cloud 

infrastructure

▪ Provide resilient power, cooling, and connectivity for continuous uptime

▪ Energy layer supplying electricity to data centres

▪ Transitioning rapidly to renewable and high-reliability power sources Utilities
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SYD1 88MW D&O program has been accelerated
The D&O project design has been strategically optimised to deliver contiguous, high density space catering 
to large-scale deployments

✓Previous 9MW project has been upsized to 20MW to 

support recent customer wins, highlighting the flexibility of 

the SYD1 design to deliver additional high-density capacity

✓Delivery of the full 88MW D&O project to be accelerated 

with delivery targeted within 3 years

✓SSDA has been submitted to the NSW Government to 

enable the full 88MW expansion under the SYD1 D&O 

program. Draft conditions have now been received, with 

approval expected before year end

✓Incremental yield on cost targeted at ~12%+

Status Update SYD1 Facility
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Strong customer interest in Los Angeles development
Los Angeles development on track to commence construction in 2026

Status Update LAX1 Renderings

✓LAX1 Development approval expected Q2 FY26, targeting 

first construction delivery in 2H calendar year 2028

✓Timeline expects demolition to commence in Q3 FY26 with 

core and shell construction commencing in 1H FY27 for a 

two-year construction timeframe

✓LAX1 and LAX2 remain on track for 66MW of capacity from 

two adjacent independent data centres

✓Significant pre-construction interest in LAX1 from multiple 

US hyperscalers

✓LAX2 to be progressed further in 2026
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▪ In discussions with Brisbane Airport Corporation (“BAC”), to develop 

an additional campus site adjacent to existing facility at BNE2

▪ Current greenfield site is ~10k sqm that is expected to deliver 20MW 

of IT Capacity

▪ Expansion project to deliver additional 8MW of IT Capacity 

▪ Project to support Hyperscale and Co-location workloads

▪ Space will be used to cater to a wide range of densities and 

security requirements

Other growth projects unlocking further capacity expansion
Discussions underway with customers to cornerstone 8MW ADL1 expansion and 20MW BNE3 development

Notes: 1. Note BNE3 has been renamed (previously BNE4 at time of PDS), given location is physically adjacent to BNE1 & BNE2.

Key Metrics

Strategy Development

Planned IT Capacity 20MW

Design Tier Tier IV

Strategy Development

Planned IT Capacity 8MW

Design Tier Tier III (Existing)
Tier IV (Expansion)

Key Metrics

ADL1 BNE31
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DigiCo value creation
Unlocking capital through recycling to invest in highly value accretive opportunities

DigiCo strategic priorities Funding levers

Existing 
Liquidity

AU & US
Capital 
Partnering

US 
Refinancing

▪ ~$700m of existing liquidity available across cash and 

undrawn facilities1

▪ Following delivery of key milestones, DigiCo 

advancing sell-down of minority interest in Australian 

data centre platform and US operational assets

▪ 25 – 50% sell-down of assets in AUS and US platforms 

to release $0.5bn - $1bn of equity proceeds

▪ CHI1 de-risked with rental payments commenced

▪ Debt refinancing underway with significant 

improvements in size, tenor and pricing expected

1

2

3

>$1bn+ in potential funding for highly value accretive opportunities 

Leasing Momentum

▪ +95% growth in Australian 

IT Contracted Capacity to 

41MW as at June 2026 (up 

from 21MW)

▪ Proven leasing traction 

across Hyperscale, 

Neocloud, Enterprise and 

Government customers

AUS Development

▪ SYD1 88MW project 

accelerated to 3 year 

deployment timeline

▪ Discussions underway 

with customers to 

cornerstone 8MW ADL1 

expansion and 20MW 

BNE3 development

US Development

▪ LAX1 development approvals 

expected in Q2 FY26

▪ Construction commencement 

expected 1H FY27

▪ Substantial interest from 

hyperscale customers

Notes: 1. As at November 2025
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Capital partnering initiatives
Recycling capital to fund higher-return development projects

✓ CHI1 construction asset de-risked 
with rental payments commenced 
on-time

✓ DAL1 and KCM1 operating in line with 
expectations

DigiCo target 
ownership

✓ HCF secured

✓ 95% increase in contracted IT capacity from 
Jun-25 to 41MW 

✓ Development program upsized and 
accelerated

✓ Development Approval expected in Q2 
FY26

✓ Substantial pre-construction interest from 
hyperscale customers

US Development Assets

~50%

Australian Colocation Assets

50 – 67% 

US Operating Assets

50 – 75%

Milestones

Following achievement of key milestones in the US operating asset portfolio and Australian colocation asset portfolio, DGT has appointed 
advisors to assist with capital partnering objectives across these portfolios

Potential for a 25-50% sell-down to release $0.5 to $1.0bn of equity proceeds which would be recycled into higher returning development 
projects

US Development Asset portfolio will look to target a capital partner once DA has been finalised and the data center has been tenanted
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Outlook
Driving scale and strengthening returns through capital recycling

Note: 1. Based on AUD/USD of 0.65.

▪ Following recent customer wins, Australian Contracted IT Capacity is expected to be 41MW by 
June 2026, which would represent 95% growth from June 2025 across the Australian business

▪ The US business will benefit from the CHI1 contracted rental ramp up, which is expected to 
deliver incremental ~$40m of EBITDA in FY261. FFO to benefit from increased EBITDA, partly offset 
by cash interest payments on the CHI1 debt facility

▪ Underlying FY26 EBITDA is expected to be $120 - 125m

▪ Group Billed IT capacity is expected to reach at least 85MW by July 2026, following full phasing 
of new customer wins and contractual completion of remaining 12MW at CHI1

▪ These known contracted billings are expected to equate to an annualised run-rate EBITDA of 
at least $180m from July 2026

▪ Growth capex in FY26 expected to be in the range of $160 – 180m primarily reflecting the larger 
capacity expansion at SYD1, funded through existing cash reserves and undrawn debt facilities

▪ Distributions in FY26 expected to be 12 cents per security, in line with policy of 90 – 100% payout 
of FFO
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Formal Business
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Financial Report, Directors’ Report and Auditor’s Report

To receive and consider the Financial Report, Directors’ Report and Auditor’s Report for 
the year ended 30 June 2025.
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Resolution 1 – Remuneration Report

To consider and, if thought fit, to pass the following non-binding resolution as an 
ordinary resolution:

“That the Remuneration Report for the year ended 30 June 2025 be adopted.”

Note: Resolution 1 is advisory only and does not bind the Directors of the Company.
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Resolution 1 – Proxy Voting Results

For: 99.32%
Open: 0.14%
Against: 0.54%
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Resolution 2 – Election of Director – Michael Juniper

To consider and, if thought fit, to pass the following resolution as an ordinary 
resolution:

“That Michael Juniper, being eligible, be elected as a Director of the Company.” 
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Resolution 2 – Proxy Voting Results

For: 98.72%
Open: 0.14%
Against: 1.14%
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Resolution 3 – Appointment of KPMG as Auditor

To consider and, if thought fit, to pass the following resolution as an ordinary 
resolution: 

“That, for the purpose of section 327B of the Corporations Act 2001 (Cth) and for all 
other purposes, KPMG, having been nominated by a Securityholder and consented in 
writing to act as auditor of the Company, be appointed immediately.”
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Resolution 3 – Proxy Voting Results

For: 98.42%
Open: 0.13%
Against: 1.45%
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Term Meaning

ADL Adelaide (used in site names like ADL1, ADL2)

AI Artificial Intelligence

BAC Brisbane Airport Corporation

BNE Brisbane (used in site names like BNE, BNE1, BNE2, BNE3)

CHI Chicago (used in site name CHI1)

DAL Dallas Fort Worth (used in site name DAL1)

DGT DigiCo Infrastructure REIT

D&O Design and Optimisation (used in SYD1 development 
context)

EBITDA Earnings Before Interest, Taxes, Depreciation, and 
Amortisation

FFO Funds From Operations

FY Financial Year

GW Gigawatt

HCF Hosting Certification Framework

IT Information Technology

KCM Kansas City (used in site name KCM1)

LAX Los Angeles (used in site names LAX1, LAX2)

MW Megawatt

PDS DGT’s Replacement Prospectus and Product Disclosure 
Statement dated 5 December 2024

QLD Queensland

Term Meaning

REIT Real Estate Investment Trust

SYD Sydney (used in site name SYD1)

Tier III / IV Data centre design tiers (Uptime Institute standards)

Glossary
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Contacts

Authorised for release by the Board of HMC Digital Infrastructure Ltd
Level 31, 1 Macquarie Place, Sydney NSW 2000

Investors and Analysts Media

Chris Maher
Chief Executive Officer 
+61 2 8357 8589
chris.maher@hmccapital.com.au 

John Frey
Corporate Communications
+61 411 361 361
john@brightoncomms.com.au

Simon Mitchell
Chief Financial Officer
+61 2 8357 8517
simon.mitchell@hmccapital.com.au
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Important Notices & Disclaimer

This presentation (Presentation) is dated 12 November 2025 and has been prepared by HMC Digital Infrastructure Ltd (ACN 682 024 924) (DigiCo StapleCo) in respect of DigiCo Infrastructure REIT (ASX: DGT), a stapled entity comprising DigiCo StapleCo and Equity 

Trustees Limited (ACN 004 031 298; AFSL: 240975) as responsible entity for HMC Digital Infrastructure Trust (ARSN 682 160 578) (DigiCo Trust, and together with DigiCo StapleCo, is referred to in this Presentation as DigiCo REIT). 

Nature of information 

This Presentation is for information purposes only and is a summary only. The content of this Presentation is provided as at the date of this Presentation (unless otherwise stated). Reliance should not be placed on information or opinions contained in this Presentation 

and, subject only to any legal obligation to do so, DigiCo REIT does not have any obligation to correct or update the content of this Presentation. 

Certain market and industry data used in this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. Neither DigiCo REIT nor its representatives or advisers have independently 

verified any such market or industry data provided by third parties or industry or general publications.

Not personal financial product advice or offer 

This Presentation does not and does not purport to contain all information necessary to make an investment decision, is not intended as investment or financial advice (nor tax, accounting or legal advice) and must not be relied upon. Any decision to buy or sell securities 

or other products should be made only after seeking appropriate financial advice. This Presentation is of a general nature and does not take into consideration the investment objectives, financial situation or particular needs of any particular investor. 

The information in this Presentation does not purport to be complete, is provided solely for information purposes of giving you summary information and background about DigiCo REIT and its activities, current as at the date of this Presentation. DigiCo REIT is not 

licensed to provide financial product advice in relation to securities in DigiCo REIT and recommends that you obtain and read the disclosure document of DigiCo REIT before making a decision to acquire securities in DigiCo REIT. No cooling off regime applies in relation 

to the acquisition of securities in DigiCo REIT. Any investment decision should be made solely on the basis of your own enquiries. Before making an investment in DigiCo REIT, you should consider whether such an investment is appropriate to your particular investment 

objectives, financial situation or needs. This Presentation is for information purposes only and is not a prospectus, product disclosure statement or other offering document under Australian law or any other law (and will not be lodged with the Australian Securities and 

Investments Commission (ASIC) or any other foreign regulator). This Presentation is not, and does not constitute, an invitation or offer of securities for subscription, purchase or sale in any jurisdiction. 

The distribution of this Presentation in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities laws. In particular, this Presentation 

may not be distributed or released in the United States. Securities in DigiCo REIT may not be offered or sold in the United States unless such securities are registered under the U.S. Securities Act of 1933, as amended (U.S. Securities Act) or in a transaction exempt 

from, or not subject to, the registration requirements of the U.S. Securities Act and any other applicable securities laws.

Confidentiality 

This Presentation is confidential and not for further distribution. It is provided by DigiCo REIT on the basis that, by accepting this Presentation, persons to whom this Presentation is given agree to keep the information confidential, not copy the Presentation and not to 

disclose it, in whole or in part, to anyone within their organisation except on a need-to-know basis and subject to these restrictions, or to anyone outside their organisation.

Financial information

All financial information in this Presentation is in Australian dollars ($ or AUD) unless otherwise stated. This Presentation may include certain pro forma financial information. Any such pro forma historical financial information provided in this Presentation is for illustrative 

purposes only and is not represented as being indicative of DigiCo REIT’s views on its, nor anyone else’s, future financial position and/or performance. Any pro forma historical financial information has been prepared by DigiCo REIT in accordance with the measurement 

and recognition principles, but not the disclosure requirements, prescribed by the Australian Accounting Standards (AAS). In addition, the pro forma financial information in this Presentation does not purport to be in compliance with Article 11 of Regulation S-X of the 

rules and regulations of the U.S. Securities and Exchange Commission, and such information does not purport to comply with Article 3-05 of Regulation S-X. Investors should be aware that certain financial measures included in this Presentation are ‘non-IFRS financial 

information’ under ASIC Regulatory Guide 230: ‘Disclosing non-IFRS financial information’ published by ASIC and also ‘non-GAAP financial measures’ within the meaning of Regulation G under the U.S. Securities Exchange Act of 1934, as amended, and are not 

recognised under AAS and International Financial Reporting Standards (IFRS). Such non-IFRS financial information/non-GAAP financial measures do not have a standardised meaning prescribed by AAS or IFRS. Therefore, the non-IFRS financial information may not 

be comparable to similarly titled measures presented by other entities, and should not be construed as an alternative to other financial measures determined in accordance with AAS or IFRS. Although DigiCo REIT believes these non-IFRS financial measures provide 

useful information to investors in measuring the financial performance and condition of its business, investors are cautioned not to place undue reliance on any non-IFRS financial information/non-GAAP financial measures included in this Presentation. Certain figures, 

amounts, percentages, estimates, calculations of value and fractions provided in this Presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this Presentation.
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Important Notices & Disclaimer (Cont’d)

Past performance

Past performance and any pro forma financial information given in this Presentation, is given for illustrative purposes only and should not be relied upon as (and is not) an indication of DigiCo REIT’s views on its future financial performance or condition. Past performance 

of DigiCo REIT cannot be relied upon as an indicator of (and provides no guidance as to) the future performance of DigiCo REIT. Nothing contained in this Presentation nor any information made available to you is, or shall be relied upon as, a promise, representation, 

warranty or guarantee, whether as to the past, present or future.

Future performance and forward-looking statements

Statements in this Presentation are made only as at the date of this Presentation and the information in this Presentation remains subject to change without notice. This Presentation contains certain “forward-looking statements”. The words “forecast”, “target”, “future”, 

“pro forma”, “expect”, “anticipate”, “estimate”, “intend”, “believe”, “guidance”, “should”, “could”, “may”, “will”, “predict”, “proposed”, “plan” and other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and 

financial position and performance of DigiCo REIT are also forward-looking statements. Forward-looking statements, opinions and estimates provided in this Presentation are based on assumptions and contingencies that are subject to change without notice and involve 

known and unknown risks and uncertainties and other factors that are beyond the control of DigiCo REIT, its directors and management. This includes statements about market and industry trends, which are based on interpretations of current market conditions. 

You are strongly cautioned not to place undue reliance on forward-looking statements, particularly in light of the current economic climate and geopolitical tensions, including the conflict in Ukraine, Israel and Palestine.

Forward-looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Actual results, performance or achievements may differ materially from those expressed or implied in such statements 

and any projections and assumptions on which these statements are based. In particular, cost-related information, such as yield on cost, are targets based on management estimates and there is no guarantee that such results will be achieved in the future. These 

statements may assume the success of DigiCo REIT’s business strategies. The success of any of those strategies will be realised in the period for which the forward-looking statement may have been prepared or otherwise. Readers are cautioned not to place undue 

reliance on forward-looking statements and except as required by law or regulation, none of DigiCo REIT, its representatives or advisers assumes any obligation to update these forward-looking statements. No representation or warranty, express or implied, is made as 

to the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in relation to future matters contained in this Presentation. The forward-looking statements are based on information available to DigiCo REIT as at the date 

of this Presentation. Except as required by law or regulation (including the ASX Listing Rules), none of DigiCo REIT, its representatives or advisers undertakes any obligation to provide any additional or updated information whether as a result of a change in expectations 

or assumptions, new information, future events or results or otherwise. Indications of, and guidance or outlook on, future earnings or financial position or performance are also forward-looking statements. To the maximum extent permitted by law, DigiCo REIT, its related 

bodies corporate and affiliates, and their respective officers, directors, employees, agents and advisers disclaim all responsibility and liability (including, without limitation, any liability arising from fault, negligence or negligent misstatement) for any direct, indirect, 

consequential or contingent loss or damage arising from this Presentation or reliance on anything contained in or omitted from it or otherwise arising in connection with this Presentation.
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