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Sixth Month Seaweed Sales Results — Record Growth and Operational
Momentum

Highlights

e Gross sales of approximately A$551,627 (IDR 5,930,000,000) for the October Sales Period (15
October — 14 November 2025).

e Highest monthly result to date, more than double the previous record month’s total of
AS$267,530 (July Sales Period).

e IDR 2,970,000,000 (approximately A$276,744) in sales achieved directly by PT BPH Global,
reflecting the strength of the Company’s independent operations.

e IDR 2,960,000,000 (approximately A$274,883) in sales completed under the Sales Cooperation
Agreement with PT Kebula Raya Bestari.

o Significant operational efficiency gains through the Makassar warehouse and expanded
sourcing network.

e Strong domestic demand and further progress toward international export shipments under
the newly obtained Indonesian Seaweed Export Licence.

Results Overview

The Board of BPH Global Ltd (ASX: BP8) is pleased to announce another month of strong growth and
record results from its Indonesian seaweed operations. A summary of all monthly trading results to
date is provided in the sales performance table below.

For the period 15 October to 14 November 2025, BP8 generated gross sales of approximately
AS$551,627 (IDR 5,930,000,000) based on fulfilled purchase orders with payments pending
settlement under standard trading terms. This represents the highest monthly sales result to date,
more than doubling the Company’s previous best performance, and demonstrates accelerating
commercial momentum in its Indonesia-based seaweed business.



Operations

BP8’s Indonesian subsidiary, PT BPH Global Indonesia, delivered IDR 2,970,000,000 (A$276,744) in
independent sales during the October Sales Period, reflecting continued growth in its sourcing,
processing, and distribution capabilities.

A further IDR 2,960,000,000 (A$274,883) in sales were generated through the Company’s ongoing
collaboration with PT Kebula Raya Bestari under the existing Sales Cooperation Agreement.

This balanced outcome underscores the value of BP8’s dual operational framework, with both sales
channels performing strongly and supporting scalability across Indonesia’s key seaweed-producing

regions.

The following table provides a summary of monthly trading results to date:

Sales Period Gross Sales Operating Milestone

Month 1 A$ 150,646 Initial trading period — Operations via the agreement
15 May-14 June | (IDR 1,690,000,000) | With PT Kebula Raya Bestari

Month 2 AS 177,316
15 June-14 July (IDR 1,987,000,000)

Domestic sales via Kebula

Month 3 AS 267,530

First international sale to BLG (China)
15 July-14 August | (IDR 3,050,000,000)

Month 4
AS$ 222,656 Makassar warehouse operational — Operated by BPH

15 August-14 (|DR 2 449 000 000) Global Indonesia
September A
Month 5

. AS 226,947 Export licence granted — independent sales
1> September-14 | (1pR 2,499,000,000) | commenced
October
Month 6 A$ 551,627

. Record sales: sales via Direct and Kebula channels.
15 October-14 0 5 930,000,000)
November

The Makassar warehouse operated by PT BPH Global Indonesia remains central to operations,
enabling efficient processing, quality control, and logistics management. The combination of floor
space and tailored infrastructure continues to deliver productivity and margin gains as trading
volumes expand.

During the month, BP8 also progressed preparations for first direct export shipments from the
Makassar warehouse, following the granting of its Indonesian Seaweed Export Licence. This
milestone enables BP8 to ship seaweed products directly to overseas buyers, expected to drive
further revenue growth and margin improvement in coming periods.



Outlook

Managing Director Matthew Leonard commented: “This month’s results mark a major milestone for
BP8, with total sales more than doubling our previous record and reflecting the strength of our dual
operational model in Indonesia. The ability of PT BPH Global to generate nearly half of these results
independently is a clear demonstration of our growing operational maturity and local market reach.
With our export licence now in place and first direct international shipments imminent, BP8 is
entering an exciting new phase of growth. We remain focused on expanding our customer base,
scaling production, and building a sustainable, vertically integrated seaweed business that delivers
long-term value for shareholders.”

The Company will continue to provide monthly updates on sales volumes from its Indonesia-based
seaweed operations.
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