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2025 Annual General Meeting 

Chair Address & Presentation 
 
Lark Distilling Co. Ltd (ASX: LRK) (“LARK” or the “Company”) advises in accordance with ASX Listing Rule 3.13.3, a 
copy of the address by Chair, Domenic Panaccio and slides to be presented at today’s Annual General Meeting are 
attached.  
  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

 
This announcement has been approved for release by the Board of Directors. 

 
 
For more information contact: 
 
Lark Investor Relations 
Melanie Singh 
+61 439 748 819 
investors@larkdistilling.com 

 
 

About Lark Distilling Co: 

Founded by pioneers Bill and Lyn Lark in 1992, Lark Distilling Co. has been crafting world-class, award-winning 
Tasmanian whisky for more than 30 years.  
 
LARK, Australia’s No.1 luxury single malt whisky brand, is headlined by the iconic LARK Classic Cask and pinnacle 
expressions from The Rare & Remarkable Collection. The portfolio also includes Forty Spotted Gins and the Group’s 
latest brand, KURIO, a scalable blended malt.  
 
Internationally recognised for quality, innovation and craftsmanship, LARK has been awarded Australia’s Single Malt 
of the Year on multiple occasions, Distillery of the Year at the Australian Whisky Awards, and accolades for its Master 
Distiller, Chris Thomson. 
 
LARK can be experienced at the iconic Hobart Cellar Door, neighbouring Whisky & Cocktail Bar The Still, and at 
leading whisky, cocktail and hotel bars around the world. At Pontville Distillery, the home of LARK, visitors can enjoy 
the immersive Distillery Tour, the ultimate Tasmanian whisky adventure, seven days a week. Crafted grain to glass 
from the purest natural elements of Tasmania, LARK is whisky from another world. 
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Chair Address  

Good morning fellow shareholders and guests, and welcome to the 2025 Annual General Meeting of Lark Distilling 
Co. Ltd. Thank you all for taking the time to join us today. 

FY25 was a pivotal year for Lark, one of transformation, focus, and foundation-building. In a challenging market, we 
applied disciplined execution and strategic investment to strengthen operations and position the business for 
sustainable growth. 

This year marked a return to revenue growth. We achieved 12% growth in net sales to $15.6 million, and delivered 
$10.0 million in gross profit, a 6% improvement on FY24. 

Among our major achievements was our strategic partnership with Seppeltsfield Wines, giving us certainty over 
barrel supply for future maturation and opening new opportunities for premium whisky innovation. The successful 
equity raising also provided the flexibility to invest confidently in our brands, infrastructure, and international 
expansion. 

I'm pleased to report meaningful progress across all strategic priorities. 

Our whiskies continued to be recognised winning the highest accolades in some of the most prestigious global 
awards such as the San Francisco World Spirits Competition, World Whisky Awards, Global Spirits Masters, and the 
International Wine & Spirits Competition. 

The completion of the Lark brand restage has been a significant milestone which we believe will be transformational 
for the company. Early indicators suggest it will allow us to unlock substantial growth potential in both existing and 
new markets.  

We've seen progress with International Sales Momentum, accelerating distribution in Asia and delivering robust 
performance in Global Travel Retail. At home, we've solidified our domestic leadership through our seamless 
transition to Spirits Platform and innovative growth in Direct-to-Consumer channels which play a critical role in brand 
advocacy and consumer engagement.  

The development of our Pontville site as Lark’s long-term brand home is largely complete. The site now integrates 
production on one location, expands distilling capacity, and removes bottlenecks to scaling growth through our new 
blending facility. It is a clear sign of our commitment to quality, innovation, and efficiency. 

Operationally, we've never been stronger. We continue to exercise disciplined capital management to build long-
term value to shareholders. While share price performance has been disappointing, we believe with our enhanced 
operations, growth strategy, and improved performance, LARK is well positioned for the future. 

On behalf of the Board, I would like to thank our CEO, Sash Sharma, for his outstanding leadership and dedication. 
He has guided Lark through a period of transformation, a return to growth, and set the foundations for success. 

We are also delighted to welcome Stuart Gregor as incoming CEO in January 2026. Stuart’s deep industry experience, 
including co-founding Four Pillars Gin and building it from a small craft distillery into an internationally celebrated 
brand that was later sold to drinks giant Lion in 2023, together with his understanding of Lark as a Non-Executive 
Director, make him exceptionally well positioned to lead the company through its next phase of growth.  

I also want to thank all Lark employees for their commitment and passion as we continue our journey to make Lark 
a leader in new world whisky. 

Finally, thank you to our shareholders for your continued confidence and support. With the foundations firmly in 
place, we look ahead to FY26 and beyond with momentum, confidence, and belief in Lark’s potential. 

I would now like to welcome our CEO, Sash Sharma to address the meeting. 
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Lark Distilling Co Ltd Board
F

or
 p

er
so

na
l u

se
 o

nl
y



Meeting 
Agenda
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Chair’s Address
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CEO Presentation
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$15.6m1 $10.0m

$2.9m $23.1m

FY25  Financial Highlights
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FY25 Operational Execution
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Underwriting Future Sales Growth
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Brand Restage
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Opportunity Created by Restage
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People Product Place+ +
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Whisky of the Future
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Bold by Design 
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Built to Standout
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Restage Commercial Rollout
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Q1 FY26 Update
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FY26 Perspectives
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Q&A / Voting 
Procedure
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Online Attendees – Text Question Process 
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Online Attendees – Audio Question Process 
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Online Attendees – Voting Procedure
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Formal Business 
of the Meeting
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Financial Statements & Reports

To receive and consider the Company’s Financial Statements, Directors’ 
Report and Auditor’s Report for the financial year ended 30 June 2025. 

Further Information:

• Iain Short, Chief Financial Officer of Lark and Billy Chan, representing RSM, the Company’s external 
Auditor, are present and available to answer any queries.

• Please note there is no vote required for this Item.
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Resolution 1: Adoption of Remuneration Report
To consider and, if thought fit, to pass the following resolution as a non-binding ordinary resolution: 

“That, for the purpose of section 250R(2) of the Corporations Act and for all other purposes, approval is 
given for the adoption of the Remuneration Report as contained in the Company’s Annual Report for 
the year ended 30 June 2025.” 

Votes %

FOR 35,051,651 94.23

AGAINST 525,127 1.41

PROXY’S DISCRETION 1,623,794 4.36

ABSTAIN 134,463 -

Further Information:

• Voting restrictions apply to Key Management Personnel and their closely related parties.

• The vote on this Resolution is advisory only and does not bind the Directors or Company.

• Noting that each Director has a personal interest in their own remuneration, the Board recommends that 
Shareholders vote in FAVOUR of this Resolution. 

• The Chair of the Meeting intends to vote all available proxies in FAVOUR of this Resolution
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Resolution 2: Re-election of Mr Warren Randall as a Director 

To consider and, if thought fit, to pass the following resolution as an ordinary resolution: 

"That, Mr Warren Randall, a Director of the Company who retires in accordance with clause 13.3(a) of the 
Company’s Constitution and, being eligible, offers himself for re-election, be re-elected as a Director of 
the Company.” 

Votes %

FOR 56,488,765 96.17

AGAINST 618,552 1.05

PROXY’S DISCRETION 1,631,464 2.78

ABSTAIN 5,594 -

Further Information:

• The Board (with Mr Warren Randall abstaining) recommends that Shareholders vote in FAVOUR of 
this Resolution. 

• The Chair of the Meeting intends to vote all available proxies in FAVOUR of this Resolution.
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Resolution 3: Re-election of  Mr Domenic Panaccio as a 
Director
To consider and, if thought fit, to pass the following resolution as an ordinary resolution: 

"That, Mr Domenic Panaccio, a Director of the Company who retires in accordance with clause 13.3(a) of 
the Company’s Constitution and, being eligible, offers himself for re-election, be re-elected as a 
Director of the Company.” 

Votes %

FOR 53,289,180 91.24

AGAINST 3,443,234 5.90

PROXY’S DISCRETION 1,671,547 2.86

ABSTAIN 340,414 -

Further Information:

• The Board (with Mr Domenic Panaccio abstaining) recommends that Shareholders vote in FAVOUR 
of this Resolution. 

• The Chair of the Meeting intends to vote all available proxies in FAVOUR of this Resolution.
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Resolution 4: Approval of the Issue of Equity Securities 
under the Company’s Equity Incentive Plan 
To consider and, if thought fit, to pass the following resolution as an ordinary resolution: 

“That, under and for the purposes of Listing Rule 7.2 Exception 13(b), and for all other purposes, 
approval is given for the Company to issue Equity Securities under the Company’s Equity Incentive Plan 
as an exception to Listing Rule 7.1 on the terms and conditions as set out or described in the 
Explanatory Statement which accompanies and forms part of this Notice of Meeting.” 

Votes %

FOR 52,434,393 89.55

AGAINST 4,494,711 7.68

PROXY’S DISCRETION 1,621,508 2.77

ABSTAIN 19,100 -

Further Information:

• The Board recommends that Shareholders vote in FAVOUR of this Resolution. 

• The Chair of the Meeting intends to vote all available proxies in FAVOUR of this Resolution.
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Questions on 
Formal Business
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Voting Closure and 
End of Formal Business
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