TYRO 2025 ANNUAL GENERAL MEETING AND REAFFIRMATION OF
FY26 GUIDANCE

Sydney, 26 November 2025 - Tyro Payments Limited (Tyro) today provided the following
documents relating to the 2025 Annual General Meeting, for immediate release to the market.

1. Chair’s address to shareholders.
2. CEO and Managing Director’s address to shareholders.
3. 2025 Annual General Meeting presentation.

Tyro CEO and Managing Director Jon Davey said: “We look forward to meeting with our
shareholders at the 2025 Annual General Meeting today. We have made good progress against
our strategic initiatives and in making Tyro a more profitable business. In FY25, we increased our
gross profit to $220.Tm, representing growth of 4.4% and we improved our EBITDA margin to
28.0%. Today we are reaffirming our FY26 guidance, which is to generate between $230m and
$240m of gross profit and an EBITDA margin of between 28.5% and 30%.”

Virtual attendance at the Annual General Meeting

Shareholders can view the webcast live at meetings.openbriefing.com/agm/TYRO25/register from
14:00 (AEDT) today and find the addresses on the Tyro Investor Centre at
investors.tyro.com/investor-centre/.

For further information, please contact.

Media: Investors:

Monica Fiumara Martyn Adlam

+61466 598 946 +61452 112 621
media@tyro.com investorrelations@tyro.com

Pursuant to Listing Rule 15.5, Tyro confirms this document has been authorised for release by
its Board of Directors.

About Tyro

In 2003, Tyro set out to make payments the easiest part of doing business. Today, we’re still
into business big time, powering more than 76,000 merchants across Australia with in-store,
online and on-the-go payment solutions. Working with more than 450 POS partners, we create
seamless payment experiences for hospitality, retail, services and health providers, with
integrated banking and lending solutions designed to help unlock the potential of every
business.


https://meetings.openbriefing.com/agm/TYRO25/register
https://investors.tyro.com/investor-centre/?page=annual-general-meetings
mailto:media@tyro.com
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DISCLAIMER tyro
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This presentation is provided by Tyro Payments Limited (ABN 49 103 575 042) and its controlled entities (variously, “Tyro”, “us”, “we”, “our” and “Group”) and is current at 26
Navember 2025. It is information given in summary form only and does not purport to be complete. It does not constitute personal, legal, investment, taxation, accounting or financial
product advice, has been prepared as general information only, and does not take into account your personal circumstances, investment objectives, financial situation, tax position or
particular needs. Having regard to those matters, please consider the appropriateness of the information before acting on it and seek professional advice.

No information herein constitutes an offer, solicitation or invitation to apply for securities, or any other financial product or service, or to engage in any investment activity, in any place
in which, or to any person to whom, it would be unlawful to make such an offer, solicitation or invitation.

This presentation contains statements that are, or may be deemed to be, forward-looking statements. To the extent the information may constitute forward-looking statements, it
reflects Tyro’s intent, belief or current expectations at the above date. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks,
assumptions and uncertainties, many of which are beyond Tyro’s control, which may cause actual results to differ materially from those expressed or implied. Undue reliance should not
be placed on any forward-looking statement and, other than as required by law, Tyro does not give any representation, assurance or guarantee that the occurrence of the events, results
and outcomes expressed or implied in any forward-looking statement will actually occur. Subject to any continuing obligations under applicable law, we expressly disclaim any
Obligation to provide any updates or revisions to any forward-looking statements in this presentation to reflect events or circumstances after the above date. There are a number of
ether important factors that could cause actual results to differ materially from those set out in this presentation.

This presentation includes unaudited financial information and “non-IFRS financial information” under ASIC Regulatory Guide 230. We consider this information provides a useful means
to understand our performance, however, such information does not have a standardised meaning under the Australian Accounting Standards or International Financial Reporting
Standards. Undue reliance should not be placed on it.

No representation, warranty or undertaking, express or implied, is made and no responsibility is accepted by Tyro as to the accuracy, currency or completeness of any part of
this presentation.

ALl amounts are in Australian dollars.

Past performance information given in this presentation is for illustrative purposes only and should not be relied upon as, and is not, indicative of future performance.




CHAIR’S ADDRESS TO
SHAREHOLDERS

Fiona Pak-Poy
Chair




k APPOINTMENT OF GLOBAL PAYMENTS LEADER AS NEW CEO

Over 25 years’ global leadership experience across
payments, fintech and digital sectors

Proven track record in scaling businesses, driving growth,
and executing successful digital and commercial
transformations

Deep payments expertise across issuing, acquiring, software

Nigel Lee and hardware solutions
Chief Executive

Officer (designate)
Joins 12 Jan 2026




k SUPPORTED BY A HIGHLY EXPERIENCED AND DIVERSE LEADERSHIP TEAM

Stegn Andersson Steve Willson Adriano Perillo Jo !‘oney
Chief Ffroduct Chief Technology CEO Tyro Health Interim Ch.lef
Officer Officer Growth Officer

El.nma. Burkg Moplca Fiumara Steven Chapman
Chief Financial Chief People & Chief Risk Officer
Officer Comms Officer

ersonal use only



CEO’S ADDRESS TO
SHAREHOLDERS

Jon Davey

CEO and Managing Director




Gross profit’ EBITDA2 Profit before tax3

1 14% CAGR 1 79% CAGR 1 $33.7m




WE CONTINUED TO IMPROVE OPERATING EFFICIENCY IN FY25

Gross profit growth and improved operating efficiency led to 10.6% increase in EBITDA, in line with FY25 guidance

Gross Profit! ($m) Operating efficiency? (%) EBITDA ($m) and EBITDA margin (%)3

28.0%

A

FY24 FY25 FY24 FY25

= Gross Profit ($m) === Operating Expenses ($m) BN EBITDA =—#=—EBITDA Margin

< - Operating Jaws ($m)

1 Gress.profit (normalised).

2 Operating efficiency shows operating expenses (excluding lending and non-lending losses) as a percentage of gross profit (presented on a normalised basis).
3 EBITDAand EBITDA margin (normalised).

Note:Totals and movements based on unrounded numbers.




k WELL-POSITIONED TO DELIVER STRONG OUTCOMES FOR SHAREHOLDERS  tyre

FY26 TO DATE:

& GROSS PROFIT AND EBITDA IN-LINE WITH GUIDANCE,
@» SUPPORTED BY:

 POSITIVE TREND IN PAYMENT VOLUMES
* DISCIPLINED EXPENSE MANAGEMENT

FY26 GUIDANCE':

GROSS PROFIT EBITDA MARGIN
$230m - $240m 28.5% - 30%

MEDIUM-TERM VALUE DRIVERS

MORE PROFITABLE BUSINESS

IMPROVED GROWTH OUTLOOK

WELL CAPITALISED WITH
STRONG CASH FLOW
GENERATION
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TYRO PAYMENTS LIMITED
2025 ANNUAL GENERAL MEETING
CHAIR’S ADDRESS TO SHAREHOLDERS

Good afternoon, everybody my name is Fiona Pak-Poy, Chair of the Tyro Board. On behalf of my fellow
directors and the Tyro team, | am delighted to welcome you to our 2025 Annual General Meeting.

Before we begin today, | would like to acknowledge that | am hosting this meeting in Sydney on the
land of the traditional owners, the Gadigal people. | also acknowledge the Traditional Owners and
Custodians of the various lands from which you are all joining this meeting today virtually, and | wish
to pay my respect to Elders past, present and emerging.

This year, our focus has remained firmly on executing against our strategic priorities - and on delivering
better outcomes for both our customers and our shareholders. For FY25 we delivered gross profit
growth of 4.4%, improved our EBITDA margin to 28% from 26.4%, and generated $17.8m of net profit
before tax.

Importantly, in the second half of the financial year, we began to see improving momentum in the
underlying economic environment, and we’re encouraged that this has started to translate into
stronger growth in our core payments volumes. Jon Davey, our CEO, will speak to this in more detail
shortly in his address.

From a Board perspective, we have remained highly engaged in supporting management as they
continue to execute on our strategy and assess further opportunities to accelerate our progress.

As you know, Tyro is a very well-capitalised business, with capital significantly above our regulatory
minimums. We have been using this strength in pursuit of strategic transactions that would help us
deliver on our strategic goals more rapidly.

We are exploring opportunities across three categories. The first is building greater payments scale,
as the transaction with SmartPay offered. The second is acquiring payments capabilities or software
in support of our omnichannel offering, much like Medipass has done for Tyro Health. The third
category is banking, and we will explore opportunities to grow our banking book where there is strong
payments overlap.

Conversely, as required by the ASX we announced to the market in August that there had been some
inbound interest. After engagement with interested parties and with thorough evaluation it was
determined that none of these confidential expressions of interest were likely to materialise into a
genuine proposal. We remain committed to creating value through the delivery of our strategic plan,
but if and when we receive an offer that would be in the best interests of our shareholders, we will
absolutely put that to shareholders.

In June, Jon Davey announced his intention to step down as CEO, and he will be leaving the business
at the end of next week. On behalf of the Board, | want to acknowledge Jon’s significant contribution
to Tyro over his tenure. He has led the company through a period of transformation and strategic focus,
positioning Tyro well for its next phase of growth.

The Board has been deeply engaged in the process of finding a world-class leader to succeed Jon and
to lead Tyro into the future. We were very pleased to announce on 5 November that Nigel Lee has been
appointed as our new CEO and will be joining Tyro on 12 January 2026. In the brief period between Jon
leaving and Nigel joining, Emma Burke - our CFO - will take on the CEO accountabilities.

Nigel brings over 25 years of global leadership experience - including in Australia - across payments
and fintech, with a strong track record in scaling businesses, driving growth, and executing successful



digital and commercial transformations. He brings deep domain expertise across issuing, acquiring,
and both software and hardware solutions.

We are extremely pleased to have such a high-calibre leader joining Tyro - and | know Nigel is equally
excited to be returning to Sydney to take on this role.

Nigel will be joining a highly experienced and diverse leadership team, one that brings together a
powerful blend of technical and commercial expertise, drawn from a wide range of industries.

Before we welcome Nigel next year, we have the opportunity today to hear from Jon Davey as he
delivers his final address as CEO. Jon will provide an overview of our FY25 performance and speak
further to the operational and financial progress we’ve made over the past year.

Jon, over to you.



CEO & MANAGING DIRECTOR’S ADDRESS TO SHAREHOLDERS
Thanks Fiona.
Good afternoon to everyone here in person, and to those of you joining virtually.

Before | begin, | would like to thank you, our shareholders, for the support you provide to our business.
I’m pleased to have the opportunity today to provide an overview of our performance in FY25 and share
why | believe Tyro is well positioned to deliver strong outcomes for shareholders.

Turning to the next slide, and before | share details on FY25 performance, | wanted to share a
snapshot of how business performance has improved over the past three years. Our financial position
today is fundamentally different, with this change driven by a clear strategic focus, strong execution,
and greater financial and operational discipline.

At the top-line, gross profit has grown by a compound annual rate of 14%. At the same time, our total
expenses have increased by a significantly lower rate, at just 3.7%. As a result, our FY25 EBITDA of
$61.6m has a 3-year CAGR of almost 80%. We have seen an increase in our EBITDA margin from just
7.2% to 28%, and from this improvement in our operating performance, we’ve moved from a loss of
$16.1 million, to a $17.7 million profit in FY25.

If we also reflect on the economic environment during this time, it’s been crucial that we reshape the
business to become more resilient. Our significantly improved operating efficiency has enabled us to
perform and puts us in great shape for when economic headwinds recede, as we would expect most
top-line growth to drop through to EBITDA.

Turning to the next slide and how we have delivered improved operating performance in FY25.
Gross profit increased by 4.4% to $220.1 million; this was driven by three key factors:

e Firstly, the flow-through impact of our pricing transformation work that took place in FY24

e Secondly, a 6.7% increase in banking gross profit, reflecting improved funding costs and the
benefit of an improvement in the credit quality of the loan portfolio

e Finally, and to a lesser extent, the turning trend in payment volumes in Q4 FY25, the point at
which we started to see a marked improvement in transaction value

These results were accompanied by continued strong cost management, which allowed us to bring our
operating efficiency - which measures operating expenses as a percentage of gross profit - to 69%
from 71% last year. This is a continuation of the improvement we’ve made over recent years. You will
have seen in our FY25 results presentation that in FY22 when | joined the business, 92% of all gross
profit was consumed by operating expenses. We’re very pleased with how we’ve improved cost
management, and we continue to balance investment and further cost efficiency.

Combining the gross profit growth and improved operating efficiency - we saw a 10.6% increase in
EBITDA, to $61.6 million, representing an EBITDA margin of 28.0%.

This performance was in line with the formal guidance we set for the year.
Turning to the next slide, I’d like to share a brief update on how performance has been so far in FY26.

As disclosed at the Full Year, payment volumes in Q4 FY25 saw a significant improvement in annual
growth rate. We also stated that Q1 was tracking even better, and we were pleased to see a strong
performance in Q1, with payment volumes in our Tyro Core verticals growing over 6% compared with
Q1 FY25. We’ve seen a good uptick in volumes in our core discretionary verticals, which has been
supported by the strong new business growth we delivered last year, and an improvement in the level
of churn. Q2 has also continued to track well, though the critical part of Q2 - the Black Friday and



Christmas periods - usually define how strong Q2 lands so we will be able to report on that with our
half-year results.

We’ve been embedding a strong focus on cost discipline throughout the business in recent periods,
and so far in 2026 we’re very pleased with our level of operating efficiency.

With that in mind, we remain confident in delivering against the guidance we outlined in August. As a
reminder, we expect to deliver:

e Normalised gross profit of between $230 million and $240 million; and
e An EBITDA margin of between 28.5% and 30%

As | prepare to leave Tyro, | do so firm in the belief that the business is well positioned to deliver strong
outcomes for shareholders. This belief is based on three key factors:

Firstly, Tyro is a significantly more profitable business. Secondly, there is an improved growth outlook,
not only for payments but also in banking as we make great progress leveraging our new banking
platform, and finally, Tyro is very well capitalised. We have a strong balance sheet and free cash flow
generation - this gives us optionality as we look to accelerate our strategic priorities

I am enormously grateful to have served as the Chief Executive Officer of such a fantastic business and
to have worked with such a passionate group of people. | know Tyro will be in great hands with Nigel
at the helm, with the excellent leadership team underneath him, and with the hundreds of Tyros who
show up every day to make payments the easiest part of doing business.

I will now hand back to Fiona who will take us through the formal items of business.

--ENDS--
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