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Significant Cash Build and FY26 Guidance Maintained

Kingsgate Consolidated Limited (ASX: KCN) (“Kingsgate” or “the Company”) is
pleased to advise that 20,957 ounces of gold and 157,542 ounces of silver were
produced in the December 2025 quarter. This result is the fourth consecutive quarter
of over 20,000 ounces of gold, and brings total production for the first half of FY26 to
44,879 ounces of gold and 363,382 ounces of silver.

Total cash, bullion and doré for the quarter totaled A$179m, representing a ~56%
increase from the September 2025 quarter™.

Kingsgate’s Managing Director and CEO, Jamie Gibson said; “Pleasingly, this
quarter’s performance positions us at the midpoint of our FY26 production guidance.
As December was expected to be the weakest quarter while we continue reshaping
the A Pit to support future optimisation, we are well positioned and focused on
delivering a stronger second half.

Further details will be provided in the December 2025 Quarterly Report, which is
scheduled for release later this month.

This announcement is authorised for release by the Board of Kingsgate Consolidated
Limited.

1 Total cash includes restricted cash of A$20m and proceeds of A$14m received from the exercise of Nebari's
warrants. Please also note Kingsgate recently executed a refinancing deal, see ASX:KCN release titled, “New
Standby Loan Facility Executed”, dated 7 January 2026.
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