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Agenda @ FIDUCIAN

FY2026 Half-year Update
 Business Overview
 Financials

« Key Dates and Contacts




FY2026 H1 Highlights @F

FUMAA Netflows
$15.6b up 9% $178m
Gross Revenue UNPAT

$48.5m up 9% $11.5m up 17%
Cost-to-Income Cash holding
57% $35.7m

FUMAA: Funds Under Management, Advice and Administration; UNPAT: Underlying Net Profit After Tax (excluding non-cash client book amortization costs)
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Long-term consistent earnings growth
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« Steady business — ‘boring,
but with long-term 50

Gross Revenue (mil)

r 90
sustainable growth trajectory’ 2 o 50
. . £ 70 - 70
* Annualised top-line revenue 5 o o,
growth 13.0% over the last E R -
ten years. 2 w0 o
« EPS growth at 13.6% over g % [ 3
the same period exceeds . [ %
revenue growth o [ 1

0

2015 2016 2017 2018 2015 2020 2021 2022 2023 2024 2025

B Grosz Revenue (Mil) s EPS based on UNPAT (in cents)




Business segments

) FIDUCIAN

Platform Administration Funds Management Financial Planning
« Average FUAdm: $4,236 mil . Average FUM: $5,993 mil « Average FUA Salaried: $2,567
mil
* H1Fees: $12.1 mil « H1 Gross Fees: $19.0 mil
_ _  H1 Fees Salaried: $7.1 mil
* Annualised margins: 57 bps « Net margins (after external _ | |
manager fees): $15.2 mil « Annualised Salaried margins:

55 bps
* Annualised margins: 51 bps
« Other revenue: $2.9 mil

« FUA Franchisee $2,705 mil at
Dec 2025 and fees $7.1 mil
passed on to the franchisees

FUAdm: Funds Under Administration, FUM: Funds Under Management, FUA: Funds Under Advice



FY2026 Half-Year: Platform Administration
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Core Fiducian platform’
. Net inflows $178 million in first half from aligned financial advisers
. Almost 100% of new Inflows are invested through Fiducian platform and in Fiducian multi-manager funds
. Funds Under Administration (core and badges):
. $3,840 million as at December 2024 ($3,718 million 6 monthly average)
. $4,272 million as at December 2025 ($4,236 million 6 monthly average)
. $4,278 million as at January 2026, an increase of 15% over December 2024 6 monthly average

. Potentially contributing to additional annualised revenue of $2 million compared to six- month
average to December 2024

. Advanced leading-edge technology platform linked to financial planning software

. Fiducian branded Core platform primarily catered towards the requirements of aligned Advisers: Investment
menu comprising Fiducian Funds and Managed Accounts, over 60 external Managed Funds, Shares and Term
Deposits tailored to financial adviser and client demands

Note: 1. Core Fiducian platform excludes Auxilium and Badges

]
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Platform Administration
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. Platform Revenue & PBT and Average FUAdm
Core platform Net Inflows - Six monthly (smi
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FUAdm in Shil

Revenue and PBT in $mil

Revenue (in $mil)  wmmm PBT in($mil)  ==—Avg FUAdm (in $bil)

Fees include head-line administration fees, account keeping fee, transaction fees, brokerage, margins from cash held in the platform
and expense recovery fee etc.

Both Salaried and Franchised networks contributing to the Net Inflows
Combination of organic flows from active referrals and inorganic flows from strategic acquisitions

]
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Platform Administration —
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Low-cost value proposition, , directly competing to disrupt the existing disruptor platforms
through in-house technology, advanced reporting capabilities and high standard of service

from external dealer-groups

Strong pipeline in distribution and relationship building — industry approximately 10,000 Independent
Financial Advisers (IFA)

Excellent response from users in relation to product offering, features and level of service received

: ASX listed and International shares, Exchange Traded Funds, Managed
funds, Managed Accounts and Bank Term Deposits. Capability to add further investment options based
on adviser demands

$3 million Net inflows during the half-year (excluding IFA out flow of $50 million from core platform)
FUAdm $551 million from IFA including in Core, Auxilium and Badged products platforms

Potential negotiations underway with advisers to use financial planning software, FORCe

]
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Funds Management: Manage the Manager System

Highly Active

The Manage the Manager
System can deliver better
long-term returns than
traditional active or
passive investment styles.

Flexibility
Tilting between asset
classes and between
value and growth
managers at different
times will further enhance
performance.

Diversification
Exposure across
different countries,
investment styles and
asset classes should
deliver better risk-
adjusted returns over the
long run.

Research

A focus on research and
a meticulous process of
identifying the best fund
managers through
business cycles will
deliver the best
investment opportunities.

Fiducian Funds are constructed using a number of investment managers, each employing a different management style. The Fiducian
Manage the Manager System is a Multi Manager, Multi Style and Multi Disciplined process, designed to reduce risk and deliver

Fiducian
Geared Australian
Shares
Fund

Fiducian
Australian Shares

FIDUCIAN MANAGE THE MANAGER

consistent above average retumns with reduced volatility over the longer term.

DIVERSIFIED FUNDS

Fiducian Fiducis Fiducian
Global Smaller Ilr:j"i:‘an International
Companies Fund Shares
Strategy Fund

Fiducian Fiducian Fiducian

Capital Safe Emerging Markets Fixed Interest
Fund Strategy Fund

SPECIALIST FUNDS

INTEGRITY e TRUSTee EXPERTISE

Fiducian
Property
Securities
Fund

Fiducian
Technology
Fund

BUSINESS OVERVIEW



Funds Management

@ FIDUCIAN
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Consistently superior results over long term against the world’s best fund managers in the Australian market
over long term

Over 20 years, the four Fiducian diversified funds ranked in the top decile to top quartile in 29 out of 64 readings
against up to 164 fund managers on Zenith survey

ETIIE) | Snpiy Smpmn Emg hapen
Capital Stable 4.7% 76/93 6.3% 59/90 3.0% 60/87 4.5% 29/82 4.2% 21/73
Balanced 6.2% 70/89 9.5% 30/84 5.8% 29/78 7.9% 7171 7.1% 3/59
Growth 6.6% 140/164 10.5% 85/158 6.7% 90/150 8.9% 16/141 8.0% 12/131
Ultra Growth 18.9% 1103 15.2% 19/97 8.6% 56/90 11.0% 17/85 9.3% 20/74
Technology 16.9% 24.8% 7.8% 15.1% 13.6%

India -9.9% 9.4% 11.8% 9.2% 9.0%

*Source: Zenith December 2025
Past performance is not a reliable indicator of future performance and Fiducian does not guarantee the performance of the Funds or any specific rate of return.

N
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Funds Management
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Funds Under Management (FUM): Funds Revenue & PBT and Average FUM
$5,572 million as at December 2024
($5,420 million 6 monthly average) 200 | w0 [7°
$6,009 million as at December 2025 ey 17 "
($5,993 million 6 monthly average) : '

$6,022 million as at January 2026, 150 |
an increase of 11% over December
2024 6-monthly average

- 5.0

T
b
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A
Potentially contributing to 5 1 ]
additional annualised revenue of 5 | 50 3
$2.8 million compared to six- Z

monthly average to December £ s

2024 50 |

Fiducian fund fees are similar to other
single manager funds fees

- 1.0

- 0.0

Highly defensible products for 00
Advisers (RG175.346)

Jun-21 Dec-21 Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-25 Dec-25

Revenue (in Smil) MM PBTin(Smil)  ee—pyvg FUM (in Shil)

|
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FinTech Capabilities

Proven and time-tested Fintech capabilities underpin
Fiducian’s successful business model

Market leading in-house systems:
«  ‘Fastrack’ Platform Administration System

+  ‘FORCe’ Adviser driven Financial Planning
Software

«  ‘Fiducian Online’ holistic Client reporting
Fiducian invests in tech, advice innovation, and client
solutions to support our business and client needs

Good client and adviser take-up of new Fiducian
Mobile App

Internal development team facilitates monthly release of
functionalities and continuous improvements

Cyber security strengthened through Multi-Factor
Authentication

[

g INTEGRITY eTRUST e EXPERTISE

Financial WRAP Reporting
Planning Administration Fiducian
Software FASTrack Online
: ~ FIDUCIAN
FQRCe @ FIDUCIAN

r

]
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FY2026 Half-Year: Financial Planning @ FIDUCIAN

INTEGRITY e TRUSTee EXPERTISE

Enabler of steady flows to Funds and Platform
68 Financial Advisers and 43 offices nationwide
Inflow targets $6 million for each Financial Adviser

Revenue targets raised 10% to 20% per annum for Salaried Advisers

Fiducian and External Platform
6.0
53
5.0 5.0
5.0 48 46 47 48
4.4 1.6
4.0 1.6 1.5
4.0 17 1.8 1.6
_ 2.2
;‘E 34 1.1 1.9 19
1.0
E 30
< 1.0
~
20
1.0
2.7 r 3.0 3.2 34 3.7
0.0
Dec-20 Jun-21 Dec-21 Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-25 Dec-25
B Fiducian Platform External Platform

]
BUSINESS OVERVIEW 13



Financial Planning
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Funds Under Advice (FUA):
. $4.956 million as at December 2024
. $5,328 million as at December 2025

$1,607 million in external platforms — work underway to transition to proven & successful compliant
Fiducian process where in clients’ best interest

Estimated $0.5 billion non-fee paying non-advised clients are in the process of being engaged or being
removed — no revenue impact anticipated for the latter

; . . FUA Distribution - Dec 2025
Financial Advisers (in Sbil)

40

37

31 Franchise

30
51% 49%

2.7

20
Salaried Franchisee

]
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Staffing
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December 2025 staff number 172 (compared to 171 in December 2024)

Staff loyalty and knowledge base remain high; the average tenure of senior staff is 14 years.
Continuing training and professional development assist with growth, efficiency and motivation
Staff retention is key and remains high

Staff costs being managed — salary increases mostly absorbed by efficiency gains

]
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Financials
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FY 2026 Half-Year Financial Highlights ' FIDUCIAN
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Financial highlights

Half-year ending 31 December 2025 2024 % Change
s'000 S'000

Operating Revenue 48,481 44,34 9% A

Payments to Advisers and Service providers (11,336) (10,770)

Net Revenue 37,145 33,5M 11% ‘.

Gross Margin TT% T6%

Underlying EBITDA (including lease rents paid) 16,128 13,720 18% A

Underlying EBITDA Margin 33% 3%

Depreciation (excluding lease assets)* (118) (134)

Tax on underlying earnings (4,497) (3,708)

Underlying NPAT (UNPAT) 11,513 9,878 17% A

Amortisation (1,202) (1,324)

AASB 16 Leases adjustment impacts - Office Lease (407) 75

Statutory NPAT (NPAT) 9,904 8,629 15% A

Basic EPS based on UNPAT (in cenis) 36.5 31.4 16% ‘.

Basic EPS based on NPAT (in cents) 3.4 27.4

Funds Under Management, Advice and Administration FUMAA
($ in millions) 15,609 14,368 9% A

FINANCIALS




Segment Reporting » FIDUCIAN
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Funds Financial Platform Corporate
Management Planning Administration Services Consolidated
$000 $000 $°000 $°000 S$'000

Half-year December 2025
Revenue from ordinary activities 18,679 16,066 12,104 = 46,849
Inter-segment sales (4,350) (2,500) (3,000) 9,850 -
Other revenue 3o 1,048 - 283 1,632
Total segment revenue 14,630 14,614 9,104 10,133 48,481
Payments to Financial Advisers,
Investment Managers and other
service providers (3,766) (7,102) (468) - (11,336)
Operating expenses (831) (6,115) (692) (13,026) (20,664)
Profit from ordinary
activities before income
tax, depreciation and
amortisation 10,033 1,397 7,944 (2,893) 16,481
Depreciation and amortisation (2,252)
Profit from ordinary activities
before income tax expense 14,229
Income tax expense (4,325)
Profit from ordinary activities
after income tax expense 9,904
Segment assets 20,639 39,662 4,228 23,354 87,883
Segment liabilities 11,512 36,602 - (22,7135) 25,399
Acquisitions of plant and
equipment, intangible and other
non-current segment assets = 3|42{] = 06 3’925 |

FINANCIALS 18



FID outperformance against All Ords Accum Index
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Growth %

Fid closing on 13
February 2026: $10.17
2900% o
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FID vs All Ords Growth
(incl Dividends)

] FID + 1791%

/

All Ords +/239%

« Since Jun 12, FID has
outperformed All Ords by
1502% (including
dividend)

« Dividend pay-out policy is
60-80% of Underlying Net
Profit After Tax

« H12026 dividend is 25.50
cents

e S P (05X Al Ordinaries Accumulation Index Compounded Return

9 P

& ORI I
I AT AT T L

s Figducian Group Compounded Return

]
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Dividends — $1,000 invested on 1 July 2012 FIDUCIAN
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Dividend in Dollars

17% Annualised °
Dividend Growth to The graph ShOWS
ot FY2025 . that $1,000
- invested in FID on
eyl 1 July 2012
. delivered a fully
350 | franked dividend of
I 31% yield 3% yield $51 7.53 in last two
2 v periods alone
250 - e 24% yield .
mEree sag0.41 « Double digit
21% yield
“ $405.16 Underlying EPS
16% yield
150 1 S $306.19 growth (based on
yie $277.32 4312, .
oy 0%Vl 522050 Q5711 UNPAT) in 20 out
100 1
7% yield ssos " of 26 years since
50 1 s93.82 $103.09 #128.87 listin
$72.16 g
42.27 73.20 01.78 118.56 176.80 15258 126.80) 187.63] 225.77 262.89]
0 A T T T T
2014 2017 2019 201 2022 2023 2024 2025 2026
B H1 WH2

]
FINANCIALS 20



Funds Under Management, Administration and
Advice (FUMAA) Growth

4.00

2.00
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14.00 -
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10.44
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Five Years FUMAA ;. sui

13.51

12.34 1291
11.85

10.54

14.37

14.84

15.61
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Dec 24 Jun225
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FUMAA Closing Balance (in $ bil)

Years FUA FUM FUAdm Total
Jun 21 3.67 3.89 2.88 10.44
Dec 21 3.98 4.36 317 11.51
Jun 22 4.39 3.80 275 10.94
Dec 22 4.80 4.08 297 11.85
Jun 23 4 61 4.46 3.27 12.34
Dec 23 4.74 482 3.35 12.91
Jun 24 4.80 517 3.54 13.51
Dec 24 4.96 5.57 3.64 1437
Jun 25 4.97 5.79 4.08 14.84
Dec 25 5.33 6.01 427 15.61

v Consistent FUMAA growth from strong organic and inorganic inflows

v Increase in FUA as proportion of FUMAA reflects recent acquisition

Explanatory Notes:

FUA includes assets held in Fiducian and External platforms

FUM includes cross holdings from diversified funds into sector/specialised funds. Excluding cross holdings, FUM is $3.668 million
FUAdm includes Aligned Fiducian Advisers $3,720 million and IFAs / Auxilium / badges $551 million

FINANCIALS
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The following is a conceptual extrapolation* of how increasing scale lifts EBITDA at an accelerating rate above a

Funds under Management, Administration and Advice (FUMAA) & EBITDA or a forward-looking
A J
- AN ~ A

07 7 Actual \'.-'f Conceptual Representation r 100 statement and should
FUMAA $15.6 billion << | g not be read or relied
as at 31 January 2026 - ]

1o J, .- s upon as such. This

7 L conceptual

7

extrapolation may or
may not be correct or
accurate

Acquisition of PCCU
has accelerated our

Total Costs Met Revenue UEBITDA

30 A

- 60

- 50

MY

\
|

IR A

1

- A

20 A

]
]

A

- 40

- 30

{Underlying EBITDA $ in million)

10 - -o20

journey along the
green line

(Net Revenue and Total Cost 5 in million)

- 10

| &\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\% ‘S

30 33 38 44 52 62 68 79 93 114 119 129 143 155
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
(Average FUMAA 5 in billion)

» This is simply extrapolating how revenue and EBITDA could grow and is not a forecast

« FUMAA balances are as at end of the Financial Year ————————————————
FINANCIALS 22
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Regulatory matter — update on ASIC case

)

ASIC commenced civil proceedings in relation to Fiducian Diversified Social Aspirations Fund
(DSAF) in October 2025. Fiducian has fully cooperated with ASIC’s investigations to date.

DSAF, a multi-manager fund ceased to operate in May 2024 due to a lack of scale. DSAF invested
client monies in two underlying funds and upon closure, investors with two-thirds of funds invested
elected to be transferred to these underlying funds, where FIMS bore the costs of the buy/sell
differential. At the time of closure, DSAF had $15.57 million Funds Under Management and 158
underlying investors and delivered an annualised return of 7.62% p.a. over the 9 years and
86.61% total return since inception.

ASIC’s claim alleges that in respect of DSAF, the product disclosure statement of the fund issued
by FIMS (as the responsible entity) contained misleading statements, that FIMS failed to comply
with the compliance plan of the fund and act in its duties as responsible entity with care and
diligence.

Fiducian’s legal representatives have lodged a Defence in December 2025 on behalf of Fiducian
consistent with the NSW Supreme Court’s process.

We have agreed with ASIC to further court approved directions to progress the matter.

Fiducian will keep the market informed of progress of the proceedings in accordance with its

disclosure requirements.



Key Dates and Contacts
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FY2026 Half-years Results Investor Presentation (Online)

 Time / Date: 12:30 to 1.30 pm AEST, Monday 16 February 2026

« Registration details: https://eur.cvent.me/E5yVWg

Key Dates
« Half-year Dividend Record Date: 02 March 2026, Payment Date: 16 March 2026

* Full year results announcement date: 17 August 2026

Contacts

Investor Relations: Media Relations:
Rahul Guha Julie Hargrave
Executive Chairman, Fiducian Services Head of Marketing and Communications
+61 2 8298 4600 +61 2 8298 4621
rahulguha@fiducian.com.au juliehargrave@fiducian.com.au

24
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Disclaimer

Information in this document and given in the presentation is of a general nature. It is not intended to be, nor does it,
constitute financial, legal or tax advice. The information is given in good faith and, although care has been exercised in
compiling it, Fiducian Group Limited and the other members of the Fiducian Group (Fiducian) neither represent nor
warrant that the information is free of errors, omissions or inaccuracies.

Fiducian takes no responsibility for losses suffered by a person relying on the information except for statutory liability that
cannot be excluded.

Do not rely on this information without first seeking professional advice based on your own personal circumstances.

Information provided is current as at 31 December 2025 unless otherwise mentioned. Figures presented are subject to
rounding. Prior period figures may have been restated where applicable to be on comparable basis with the current
period.

The information was prepared on 13 February 2026.
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Disclaimer

% Source: Zenith funds survey.

ersonal use on

© FE fundinfo (Australia) Pty Limited ABN 18 601 868 311 (FE fundinfo), Authorised Representative of Zenith Investment Partners Pty Ltd ABN 27
103 132 672, AFSL 226872 under AFS Representative Number 1297668. Data provided by FE fundinfo does not constitute financial product
advice. However, to the extent that any information in this document constitutes advice, it is General Advice (s766B Corporations Act) for
Wholesale clients only and FE fundinfo has not taken into account the objectives, financial situation or needs of any specific person who may read
it, including target markets of financial products, where applicable. It is not a specific recommendation to purchase, sell or hold any product(s) and
is subject to change at any time without prior notice. Individuals should seek their own independent financial advice before making any investment
decision and should consider the appropriateness of any advice in light of their own objectives, financial situations or needs. Investors should
obtain a copy of and consider any relevant PDS or offer document before making any decision. Data is provided in good faith and is believed to be
accurate, however, no representation, warranty or undertaking in relation to the accuracy or completeness of the data is provided. Data provided is
subject to copyright and may not be reproduced, modified or distributed without the consent of the copyright owner. Except for any liability which
cannot be excluded, FE fundinfo does not accept any liability for any errors or omissions, whether direct or indirect, arising from use of data or
information contained in this document. Past performance is not an indication of future performance. Full details regarding FE fundinfo’s contact
details are available at https://www.fefundinfo.com/en-au/contact-us/.

Returns are accurate as at 31 December 2025, returns after fees are annualised over 1 year. Fiducian Investment Management Services Limited
ABN 28 602 441 814, AFSL 468211, a subsidiary within the Fiducian Group, issues this publication for general information only. The information in
this document is given in good faith and we believe it to be reliable and accurate at the date of publication. The Fiducian Group and its officers give
no warranty as to the reliability or accuracy of any information and accept no responsibility for errors or omissions in the published information. It
does not purport to be advice and does not have regard to any investor’s individual circumstances, objectives, financial situation or needs.
Potential investors should also obtain and consider the relevant Target Market Determination (TMD) and Product Disclosure Statement (PDS)
(available from your financial adviser and via fiducian.com.au) before making a decision about whether to acquire or continue to hold any financial
product. You should assess whether the information is appropriate for you and consider obtaining independent taxation, legal, financial or other
professional advice before making an investment decision. Except to the extent that it cannot be excluded, the Fiducian Group accepts no liability
for any loss or damage suffered by anyone who has acted on any information in this document. Past performance is not a reliable indicator of
future performance and Fiducian Group does not guarantee the performance of the Funds or any specific rate of return.
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