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Dear Shareholder,

On behalf of the Board and management team, I’m 

pleased to provide you with an update on 

Challenger’s performance over the first half of the 

2026 financial year.

We have made a solid start to FY26, as we grew our 

earnings and maintained strong momentum in the 

execution of our strategy that will drive future 

business growth.

Our financial performance reflects an increase in 

earnings across the group and our continued 

expense discipline. In a market environment of tight 

credit spreads, geopolitical uncertainty and higher 

inflation, we have actively managed our investment 

portfolio to continue delivering returns.

With APRA’s updated capital settings due to come 

into effect shortly, multiple new superannuation fund 

partnerships that will deliver retirement plans to 

Australians at scale, and integrated retirement 

advice coming to the market, we are taking a 

leadership position in supporting the step change in 

the uptake of lifetime income solutions.

We have made significant progress against our 

objective to build partnerships with 

superannuation funds, wealth managers and 

platforms. We are also expanding our offshore 

reinsurance platform to enhance our competitive 

positioning in international markets and create 

opportunities for new reinsurance partnerships 

with offshore insurers. 

Reflecting confidence in the future of our business, 

our strong capital position, and the significant 

flexibility in our capital management approach, we 

also announced that we intend to buy-back up to 

$150 million in shares on-market5.

We remain confident in Challenger’s future. As we 

execute our strategic initiatives, we are establishing a 

business with strong fundamentals to deliver more 

value for our investors.

Financial update

Challenger reported a strong statutory financial 

performance in the half.

Statutory NPAT increased 369% to $339 million, 

reflecting disciplined execution across the Life and 

Funds Management businesses, operational 

efficiency and investment gains across all asset 

classes in Life’s investment portfolio.

Normalised net profit after tax (NPAT) increased 

2% to $229 million.

Normalised basic EPS increased 2% to 33.3 cents 

per share, reflecting the growth in earnings. 

Normalised ROE of 11.4% continues to exceed our 

ROE target4.

Total Life sales increased 11% to $5.1 billion, driven 

by record annuity sales, which supported annuity 

book growth of 7.4% and total Life book growth of 

5.8%. Domestic annuity sales increased by 37% to 

$3.1 billion and included strong growth in both fixed 

term and lifetime annuity sales, driven by continued 

demand for guaranteed income solutions and 

attractive investment opportunities to back term 

products. Offshore reinsurance sales were up 13% to 

a record $695 million.

In Funds Management, the business continued to 

innovate and expand its alternative offerings. 

Funds Management Funds Under Management 

(FUM) increased 3% in the half to $116.2 billion.

As part of our strategy to broaden our income 

solutions, we launched the Challenger IM LiFTS 1 

Notes on ASX, as part of a LiFTS income series we 

will continue to grow. The innovative income note is 

designed to give investors a fixed-term investment 

with the convenience and accessibility of a listed 

security. 

Fidante also acquired a minority stake in London-

based Fulcrum Asset Management, as we 

continue to expand our alternatives capability and 

strengthen our ability to meet growing client 

demand for these strategies.
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1 Normalised profi t framework and a reconciliation to statutory net profi t after tax is disclosed in the Operating and Financial Review in

Challenger’s 2026 Interim Financial Report.
2 Normalised basic earnings per share (EPS).
3 Normalised return on equity (ROE) post-tax.
4 Normalised ROE post-tax target of 10.7% being the RBA cash rate plus a margin of 12% less tax (currently equivalent to a 1H26 

Normalised ROE pre-tax target of 15.7% and an expected effective tax rate of ~31.4%).
5 Subject to market conditions and regulatory approval.
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Strongly capitalised with flexibility

Challenger Life Company Limited (Challenger Life) remains strongly 

capitalised with a Prescribed Capital Amount (PCA) ratio of 1.58 times6

the Australian Prudential Regulation Authority’s (APRA) minimum 

regulatory requirement and $1.7 billion of capital in excess of APRA’s 

minimum capital requirement, which provides financial strength and 

flexibility to support our future growth.

Reflecting confidence in the business, the Challenger Board has 

determined a fully franked interim dividend of 15.5 cents per share 

representing a normalised dividend payout ratio of 46.5%, which is 

within our target of between 30% and 50%.

We also announced that we intend to buy-back up to $150 million of 

shares on-market as part of our disciplined capital management plan, 

subject to market conditions and regulatory approval. The Challenger 

Board has determined that a share buy-back is appropriate, reflecting 

confidence in our business and strong capital position.

Positioning for growth

We have built strong execution momentum and remain focused on 

successfully delivering our FY26 key priorities.

During this half, we have demonstrated our ability to partner with 

superannuation funds and deliver retirement innovation at scale.

In 1H26, Challenger and TAL established a key retirement partnership with 

Insignia Financial and most recently, Challenger announced a partnership 

with BT to launch a range of lifetime income solutions on its wealth 

platform, giving advisers more tools to turn client superannuation savings 

into income for life. 

We also established strategic partnerships with two advice technology 

platforms – IRESS Xplan and Informed Financial Future (IFF) – as part of 

our continued focus on improving accessibility to annuity products. These 

partnerships will help advisers to streamline and scale advice processes 

by generating advice strategies more efficiently and incorporate the 

modelling of lifetime income streams earlier in the advice journey.

Outlook

In FY26, Challenger is targeting a normalised basic EPS guidance of 

between 66 and 72 cents per share, which assumes a FY26 normalised 

NPAT of $455 million to $495 million. We remain on track to achieve full 

year guidance with 1H26 normalised basic EPS of 33.3 cps.

We have made strong progress in the first half of the year and are 

well placed to capture the opportunities ahead as Australia’s 

retirement income market enters a new phase of growth. 

On behalf of the Challenger Board, I would like to thank you for your 

ongoing support and commitment to Challenger.

Duncan West

Independent Non-Executive 

Director and Chair

6 PCA ratio represents total Challenger Life Company Limited (CLC) Tier 1 and Tier 2 regulatory capital base divided by the Prescribed Capital Amount (PCA) and is as at 31 December 2025.

Additional information section

MANAGE YOUR HOLDING

For administrative matters in respect of your Challenger shareholding, 

please contact Computershare Investor Services.

T: 1800 780 782

computershare.com.au

DIVIDEND REINVESTMENT PLAN

Challenger operates a Dividend Reinvestment Plan (DRP) to enable

you to receive some or all of your dividends as Challenger shares

instead of cash. If you would like to participate in the DRP, you will

need to make an election with Challenger’s share registrar, 

Computershare Investor Services.

computershare.com.au

GO ELECTRONIC

Challenger can deliver your communications electronically. 

Please update your communication preferences via the 

Computershare website.

GET IN TOUCH WITH INVESTOR RELATIONS

investorrelations@challenger.com.au

KEY DATES

Ex-dividend date for 2026 interim dividend 24 February 2026

Record date for 2026 interim dividend 25 February 2026

DRP election date for 2026 interim dividend 26 February 2026

Payment date for 2026 interim dividend 24 March 2026

Q3 2026 AUM, annuity sales and net flows 21 April 2026

Investor Day 26 May 2026

Full year results and final dividend 18 August 2026

Ex-dividend date for 2026 final dividend 25 August 2026

Record date for 2026 final dividend 26 August 2026

DRP election date for 2026 final dividend 27 August 2026

Payment date for 2026 final dividend 17 September 2026

Q1 2027 AUM, annuity sales and net flows 20 October 2026

2026 Annual General Meeting 29 October 2026

Dates may change should circumstances require. Any change in dates 

will be advised to the ASX. 

This release has been authorised by Challenger’s Continuous Disclosure 

Committee. 

F
or

 p
er

so
na

l u
se

 o
nl

y

http://computershare.com.au/
http://computershare.com.au/
mailto:investorrelations@challenger.com.au

	Slide 1
	Slide 2

