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VISION, MISSION AND VALUES UNDERPIN OUR STRATEGY

" WHERE ARE WE HEADED? 2\ BUILDING

TO REINVENT FAST FOOD AND BE THE BEST AND BIGGEST A SUSTAINABLE FAST FOOD MODEL,
CHANGE THE WAY THE MASSES EAT RESTAURANT COMPANY IN THE WORLD FOR THE NEXT GENERATION

WHAT
NHAT ARE THE BIG STRATEGIC

PRIORITIES?

HIGHEST FOOD BEST GUEST BEST BEST BEST
QUALITY & SAFETY EXPERIENCE WORKPLACE REAL ESTATE PERFORMANCE
HOW

HOW WILLWEBEON T
IT'S ALL ABOUT MAKE EVERY BE REAL GOT YOUR IT'S UP
THE FOOD GUEST LOVE US BACK TO US!
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STRONG PERFORMANCE ACROSS KEY FINANCIAL AND

(LIRS i

o\

-

Comp sales growth
(Australia Segment)

GIObal = WS
network sales New restaurant openings
in Australia

g 1 N
Ly, - el
Group Segment ." ! D
underlying EBITDA Australia Segment et ~ : -
underlying EBITDA n Average drive thru
0 restaurant margin
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A STRONG HALF WITH SIGNIFICANT FINANCIAL

. MOMENTUM

-t _ -

Group statutory results

$ million 1H26 1H25 Change
Revenue 261.2 212.4 23.0%
EBITDA 40.9 31.6 29.6%
Depreciation and amortisation (21.2) (19.1) 11.0%
EBIT 19.8 12.5 58.1%
Net finance income / costs (0.6) 2.7 n.m.
PBT 19.2 15.2 26.2%
Income tax expense (8.6) (7.9) 8.9%
NPAT 10.6 7.3 44.9%

Fully franked interim dividend of 7.4 cents per share declared
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UNDERLYING EARNINGS BETTER REFLECT THE REAL

EARNINGS POWER OF THE BUSINESS

Group underlying results

H2E6

AASB 2
AASB 16 Share -Based Other
$ million Statutory Leases Payments adjustments 1 Underlying
Australia Segment 41.3
US Segment (8.3)
EBITDA 40.9 (10.8) 4.7 (1.9) 33.0
D&A (21.2) 8.1 1.2 (11.9)
EBIT 19.8 (2.7) 4.7 (0.7) 21.1
Net interest (0.6) 5.6 5.0
PBT 19.2 2.9 4.7 (0.7) 26.1
Income tax expense (8.6) (0.9) 0.2 (9.3)
NPAT 10.6 2.0 4.7 (0.5) 16.9
Note: 1. Other adjustments include net gain recognised on the sale of corporate restaurants to franchisees and amortisation  of reacquired rights which are considered non -core operating activities.
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A GROWING NETWORK POWERING SALES GROWTH...

Number of restaurants (#)

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 1H26

Australia

Singapore

Japan

mUS

Global network sales

Network Sales ($m)

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 LTM

Australia Asia mUS
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...AND DELIVERING EARNINGS EXPANSION
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In the last 3 yeargiperating leverage has delivered significant margin expansion

AUSTRALIA SEGMENT AUSTRALIA SEGMENT UNDERLYING
UNDERLYING EBITDA ($M) EBITDAASA % OF NETWORK SALES

41.3 6.1%
5.8%

34.2 5.5%

31.8
5.0%

4.6%

17.3
13.4 3.7%

1H23 2H23 1H24 2H24 1H25 2H25 1H26 1H23 2H23 1H24 2H24 1H25 2H25 1H26

Note: Adjusted for pro forma items in FY23 and FY24.
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CONSISTENT SALES GROWTH IN THE AUSTRALIA
NT

-t _ -

AUSTRALIA

Network sales ($m)

632

439 456

1H24 2H24 1H25 2H25 1H26

A Strong network sales growth of 17.4% on the PCP

A 14new restaurant openings during the half, with one restaurant
closure (legacy format)

A Consistent daypart growth, with 31 restaurants trading 24/7,
contributing to continued strength in breakfast and after 9pm comp
sales growth during the half

A Caesar introduction driving incremental sales and guests

(?fsg{n/
Yo i = 26 28

ASIA

Network sales ($m)

/oyl 42
> 39
mzé 3 35

-

1H24  2H24 1H25  2H25 1H26

Strong sales growth across the Asia geography,
with 19.3% network sales growth on the PCP

One new restaurant opened in Singapore during
the half

Strong performance of  Butter Chicken LTO in
Singapore, driving strong comp sales growth

Solid operational progress made in Japan
restaurants

Comp sales growth momentum continues to build throughout the year with Q1 at 4.0%, Q2 at
4.8% and further improvement in Q3 to date
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UNDERPINNED BY FIVE CORE DRIVERS OF VOLUME o

GROWTH
In Australia, transaction growth outpaced comp sales growth, as GYG continues t&
prioritise value for its guests
RESTALRANT MENLU DELIVERY
CAPACITY DAYFART INNOVATION & DIGITAL MARKETINE

WX
WV s
P 3 e
™~ 4 Sorin oy
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\ NEW}
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CAESA

W

Latent capacity in Comp sales growth Successful launch of Authentic brand and

restaurants al!ows across all dayparts, led Caesar range and BBQ E?/Zg?nlfngﬂtﬂgom? g:}% menu -led marketing,
GYG to deliver by brekkie and after Chicken Double : supported by local
App and delivery

continued volume 9pm. Strong 24/7 Crunch taco (first channels hiahliahtin area marketing and
growth, particularly in performance with roll - Australian LTO) 1gniighting strengthened
. S convenience and )
peak hours out accelerating driving incremental — community
; . availability of offer )
See case study on page 16 ahead of expectations sales and guest traffic partnerships
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GROWTH IN SALES HAS TRANSLATED TO STRONG

GS GROW

-~ _ =~

Australia Segment performance

$ million

Network sales

Corporate restaurant sales
Corporate restaurant margin
Corporate restaurant margin
Franchise and other revenue
Implied franchise royalty rate

G&A costs

G&A costs as a % of network sales

Segment underlying EBITDA

Segment underlying EBITDA as
a % of network sales

TH

1H26

673.6
215.1
37.9

17.6%
42.8
8.6%

(39.4)

5.8%

41.3

6.1%

1H25

573.0
176.1
31.7
18.0%
38.2
8.3%
(38.1)
6.7%

31.8

5.5%

Change

17.5%
22.2%
19.4%
(0.4pp)
12.1%
0.3pp
3.3%

(0.8pp)

30.0%

0.6pp

Network sales driven by restaurant
network expansion and positive
comp sales growth

Corporate restaurant margins
declined, reflecting the impact of
lower corporate comp sales growth,
particularly in strip restaurants and
the delivery channel

Franchise and other revenue
growth driven by higher franchise
AUVSs, increased drive thru
restaurants and additional
franchisees transitioning to the
tiered royalty structure

Significant operating leverage on
G&A realised

I
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EXCEPTIONAL NETWORK HEALTH IN AUSTRALIA

Compelling restaurant economics underpinning higjuality network growth

Average network AUVs 1($m) and restaurant margins (%)

DRIVE THRU

6.7 6.9 6.9
6.2

5.7 ( 21.5% ( 22.3% (22.0%

FY23 FY24 FY25 1H25 1H26
STRIP 5.2
5.0 5.0
4.6 18.4% 18.6% 18.2%
4.5
FY23 FY24 FY25 1H25 1H26

C Average network restaurant margin (%)

Note: 1. Annualised AUVs. Refer to glossary for definitions and calculation methodology. 2. Refers to restaurants located in
without a drive thru lane.

Solid sales execution across all formats, with
126 drive thrus , 73 strips and 38 other 2
restaurants in Australia

Drive thru AUVs were strong during the half at
$6.9 million !as solid comp sales growth was
partly offset by mix effects as newer
restaurants with lower, but ramping, AUVs
entered the reported network

Strip AUVs increased by 3.3% on the PCP to
$5.2 million

Network restaurant margins were solid during
the half across all formats. Decreases on the
PCP were driven by mix effects and lower

comp sales growth in strip restaurants, partly
offset by the whole chicken strategy and the
stabilisation of COGS

sho pping centres, food courts, university campuses, and free -standing buildings

-
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OUTSTANDING AUSTRALIAN FRANCHISE ECONOMICS

Profitability of Australian franchisees continues to grow

Median franchise AUVs ($m) and restaurant margins (%) 1

6.0
e 54 A Significant increase in AUVS, up

5.1 9.8% relative to 1H25 and up 31%

4.6 @ @ @k compared to FY23

A Australian franchisees continue to
become increasingly profitable with
restaurant margins growing from

e FYaa FYzs tHzs 126 20.2% in 1H25 to 21.4% in 1H26
C Median franchise restaurant margin (%)

A Continued strength in franchise

ROI at 48%
O A Reduction in franchisees receiving
ﬂ 4 /O 1 . % royalty relief compared to June 2025
Median Median franchise
Franchisee ROI restaurant margin

Note: 1. Annualised AUVs. Based on actuals for  1H26 for 49 relevant franchisees who own an aggregate of 103 restaurants. Refer to glossary for definitions and methodology.
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SUSTAINABILITY OF GROWTH HIGHLIGHTED BY TOP 10

~ OF RE

-

STAURANTS BY

RESTALRANT CAPALCITY

CASE STUDY

UV

GYGOs top 10% of restaur ant
drivethrus, which continue to outperform the network s

9.4% $9.6m

Comp sales growth

24.1% 86%

Restaurant margin Drive thru format

ghgyr aAen nru eR &ENrAA? ®AAAr kr 1 CG t A¥N

Note: Data over the 12 months to 31 December 2025.

-

i

GUZMAN Y GOMEZ

RESULTS PRESENTATION

2026 HALF —Yw

16



STRENGTH IN NEW RESTAURANT ROLL -OUT

RECORD SALES ELITLURE GROWTH LUNDERPINNED
STRIP OPENING BY A STRONE PIPELINE...

3 ¥
E /vrAiVH\',hl__'lnlvl_—_-bu.
Y>3 21003, 7t (3305 1

Restaurants in pipeline with Additions to pipeline during
commercial terms agreed the period
Of the pipeline are drive thrus New restaurant openings in

Australia in 1H26

DECEMBER 2025

OF PREDOMINENTLY DRIVE THRUS
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CONSISTENT QUALITY OF NEW RESTAURANTS

Average drive thru opening performance by cohort

7.0

6.0

5.0

4.0

AUV (annualised) ($m)

3.0

RESTAURANT AUV
NEW DRIVE THRUS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Note: 1. ROl is calculated on an individual restaurant basis

any refurbishments or subsequent investment

Months since opening

FY23 FY24

). 2. As at 31 December 2025.

FY25

Restaurant margin (%)

RESTAURANT MARGINS

25%

20%

15%

10%

5%

NEW DRIVE THRUS

Drive thrus opened in FY23

-251

Franchise ROI (net of royalties)

Corporate ROI

Average at Average of last
month twelve twelve months
29% 55%
46% 82%

2

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Months since opening

FY23

FY24

based on the aggregate restaurant margin (net of royalties for franchise restaurants) divided by aggregate restaurant capital

FY25

expenditure (including
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