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23 February 2026

Departure of Chief Executive Officer and Managing Director

APC Minerals Limited (ASX: APC) (APC or the Company) advises that Mr Matthew Shackleton finished with
the Company on Friday, 20 February 2026.

A final Directors Interest Notice was lodged earlier today in this respect.

Cathy Moises, APC’s chair stated:

“Matt has given APC (formerly Australian Potash Limited) over 11 years of dedicated service, having joined
the Company in July 2014 and being appointed CEO and Managing Director in August 2018.

During his tenure, Matt worked tirelessly to advance and secure funding for the Lake Wells Sulphate of
Potash Project. Despite his significant efforts and commitment, external market forces ultimately
prevented the project from proceeding as planned.

We would like to sincerely acknowledge Matt’s energy, perseverance, and leadership throughout this
period, and particularly his steady stewardship of the company during the recent voluntary administration
process. His dedication and resilience during challenging circumstances have been greatly appreciated.

We thank Matt for his service and wish him the very best for the future.”

This release was authorised by Cathy Moises, APC Board Chair.
For further information, please contact:

Michael Fry

Company Secretary
m.fry@apcminerals.com.au
m: +61 (0) 417 996 454
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