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This presentation has been prepared by Orcoda Limited ACN 009 065 650 (“Orcoda”).

The following material is for general information purposes only and should not be relied upon for
the making of any investment decision. Any investment in Orcoda is subject to a number of
investment risks includirng the possibility of loss of capital invested and no return of income or
payment of dividends. Neither Orcoda nor any other entity or person in or associated with the
Orcoda group of companies guaantees any return (whether capital or income) or generally the
performance of Orcoda or the price at which its securities may frade.

In parficular, this presentation is not a recommendation, offer or invitation to subscribe for or
purchase Orcoda securities. This presentation is not exhaustive of all of the information a potential
investor or their professional advisers would require. This presentation does NOT constitute a
“Prospectus" or a "Disclosure Document” (as defined in the Corporations Act 2001 (Cth)
(Corporations Act)) and has not been, and will not be, lodged with the Australian Securities and
Investments Commission or any other regulatory authority. Accordingly, it is not required to contain,
and may not necessarily contain, all of the information that a Prospectus or like Disclosure
Document would be required to contain pursuant to the Corporations Act.

Ihis presentation does not take into account any specific objectives, financial situation or needs of
investors. For these and other reasons, you are strongly recommended to obtain your own up to
date independent legal, financial and investment advice - those acting without such advice do
so at their own risk.

This presentation may contain "forward-looking statements" which are not historical facts. Words
such as “"expect(s)”, “feel(s)"”, "believe(s)”, "will", “may”, "anticipate(s)" and similar expressions are
infended to identify forward-looking statements. Any forward-looking statements in this
presentation should be considered “at-risk statements” - not to be relied upon as they are subject
to known and unknown risks, uncertainties and other factors that may lead to actual results

differing from any forward-looking statement.
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You are cautioned not to place undue reliance on these forward-looking statements that speak
only as of the date hereof and Orcoda does not undertake any obligation to revise and
disseminate forward-looking statements to reflect events or circumstances after the date hereof,
or to reflect the occurrence of or non-occurrence of any events. In addition, the past
performance of Orcoda cannot be assumed as indicative of the future performance. There is NO
guarantee of future performance - actual results and future outcomes will in all likelihood differ
from those outlined herein.

Neither Orcoda nor any of its advisers, agents or employees make or give any express or implied
representation, warranty or guarantee that the information contained in this presentation or
otherwise supplied by or on behalf of Orcoda is complete or accurate or that it has been or will be
audited or independently verified, or that reasonable care has been or will be taken in compiling,
preparing or furnishing the relevant information. Orcoda does not take any responsibility for any
inference, interpretation, opinion or conclusion that any person may draw or form from this
presentation.

To the maximum extent permitted at law, Orcoda and all of its representatives, directors, partners,
employees or professional advisers exclude all direct and indirect liability arising out of or in
connection with any use or reliance of the information contained or described within this
presentation. Other than to the extent required by law (and only to that extent), the Parties do not
make any representation or give any assurance, guarantee or warranty (express or implied) as to,
nor assume any responsibility or liability for, the authenticity, origin, validity, accuracy, suitability or
completeness of, or any errors in or omissions from, any information, statement or opinion
contained in this Presentation or any accompanying, previous or subsequent material or
presentation.
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HY FY26
Highlights




Revenue and otherincome from
ordinary activities up 2% to $9,709,000

Underlying EBITDA from ordinary
activities up 130% to $146,000

Profit/(loss) after tax from ordinary
activities attributable to members up 63% to $(566,000)

Annual Recurring Revenue up 20% to $5,400,000

Note — all above figures are rounded and measured against corresponding HY FY25
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Orcoda Snapshot
and Journey to Date




ORGANISE CONNECTED DATA

Enhancing operations and creating Integrated transport optimisation Building a
value for all stakeholders, through Saas, in-vehicle fleet connected future
best-in-class innovative integrated . .
: : management solutions, transport Transport to Infrastructure (t2i)
technology and service solufions. . : i
infrastructure contracting services Infrastructure to Transport (i21‘)
and IT consulting services
$22 million $5.4 million $4.7 million
Total Assets Annual Recurring Revenue Working Capital
(AR R) Note —includes cash at bank and
unused financial facilities available

as of 30 Sep 2025

Note — all above figures are rounded
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To be a leading provider
of seamless Al driven
smart transport corridor solutions
within the total transport ecosystem,
where fransport will communicate
with infrastructure (12i) and
infrastructure will communicate with
Acquisition of transport (i2t) for building a transport
Future Fleet, o eco-system connected future

leading provider of
, BG fleet management
solutions and

telematic system
installations bolstering
our integration
capabilities with

Acquisition of Betta
Group, bolstering our

(O sMARTTRANS smart Transport
Corridors capabilities

verged with in Road, Rail & Air felematics
SmartTrans to form Orcoda
(ASX: ODA) for their
Resource Connect transport logistic platform
founded with full Al optimisation
For booking people, parcels bOlSTering our COpObi”ﬁeS in
and goods onto transport assets  fransport management
Transport Booking + Transport + Transport + Transport Telematics .. INTELLIGENT TRANSPORT
System Management System Infrastructure Systems System ~ MANAGEMENT SYSTEM
(TBS) (TMS) (TIS) (TT5) (ITMS)
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INNOVATING THE INTEGRATION AND CONNECTION OF THE TOTAL TRANSPORT ECOSYSTEM

TRANSPORT TELEMATICS SYSTEMS (TTS) TRANSPORT BOOKING SYSTEMS (TBS)
. Booking of people, parcels and
Q In-vehicle management system (IVMS), goods (PPG) on to fransportation
fleet management and maintenance FRTEA 122023, \ (backbone of Confractor3s0)

Driver behaviour, fatigue management
and Al cameras for total safety

Wholly
\\\/ Tracking of vehicles and that seatbelts S&mgiﬁy
/ are on for all drivers and passengers

Processing bookings and payments

Proprietary Customer management and
Software / communications

s Fuel management and tax credits . Reporting and analytics
ganise
nnected
TRANSPORT MANAGEMENT SYSTEMS (TMS) ta TRANSPORT INFRASTRUCTURE SYSTEMS (TIS)

Proprietary (\)A/vl;]r?gé

4 Planning, decision making and Al driven (ERSIGEIE ! soosidiary A B E{ €T Installation of IOT devices in

optimisation (backbone of Transport340) transport corridors

Allocation of jobs to right vehicles and Installation of.smar’r lighting in
l drivers with full safety and governance Revenue derived separately from each l transport corridors

S : : part of the ecosystem whilst gaining . )
Al OpTImISOTIOﬂ & so!vmg of plorjned integration experience for the future Installation of smart cameras in
schedules, routes, pickups / delivery of PPG transport corridors
. or . Al driven connectivity . L.

reporting Monetising database Al predictability corridors
Big Data and digital twins
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Business
Overview




TRANSPORT TECHNOLOGY

» Transport SaaS with proprietary algorithmes, fit-for-purpose, built and « Transport infrastructure, communications and electrical contracting
refined over the past decade (Transport360) services
+ In-field fleet management solutions accompanied by subscription + People fransport to remote sites SaaS with US patent (Contractor360)
services « Cost of gearing up again is a short-term drag on EBITDA
HY FY 26 Revenue: $3.2m (ARR: $5.4m) EBITDA $826K HY FY26 Revenue: $6.4m EBITDA $684k
» Transport » Food and goods . Mining - Engineering « Railroads
» Community ’rronspor’r dellv.e'ry + Cold chain logistics + Mining / Energy + Infrastructure
’ Pc’rhology collection * Municipal wastfe « Agriculture + Government « Utilities
+ Carpooling collection
M. AN, TEnsiCare () ALSCO Tghgwe  GHSPOTLESS (PaurzoN  HOMATSU tn (o

0 RGN o P pacific urika
- - WATER u
walpd §}ng£arr!2 ? MLrn?p Brae \, y ettt ZK

Waikato W'I i ) r energex Tgﬁ FMSET
NoETHL e p— e woll = INSET  sovaiomaL

.. ORCODA TBG)

= Tot
( MTData) POWER®FLEET® Te I etrac - ie’Stra MYPASS

Fecpre ponmred Navman W webfleet GEOTAB

Note - figures above are for each division and exclude corporate HQ costs, amounts are rounded
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Orcoda offers a unique and integrated enablement of digital transport thematics for the movement of people, parcels & goods

tailored to growing a diverse
customer base to solve
complex transport and
logistics solutions

via a suite of Al driven innovative
solutions and a robust pipeline of
new customers across multiple
industries

R —
@ ORCODA

full-service offering, combining
total transport eco-system

including transport infrastructure
services and electrification

leveraging power of core
proprietary software
platform, benefiting from
ongoing upsell opportunities

focus on growing software
solutions with shorter sales cycle
and quicker integration to
substantially grow ARR

increase efficiency and hence
reduce carbon emission of
customer vehicle fleets to help
them achieve ESG goals

well-positioned to benefit
from emerging smart
transport corridors and
‘smart cifies’ trends

strong opportunity from new
sales initiatives in Contractor360
and IT / Al Services to
substantially grow Annual
Recurring Revenue (ARR)
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-2 Chair Rem Committee and Brings deep leadership experience in E S ." Ex Merchant banker, 40+ years'
O rudit Committes management, sales, consulting, and digital experience as MD or CFO for ASX
(o] . transformation, with senior executive roles listed companies, member Audit
(2] Ex Caterpillar, Cochlear, at global organisations including Tata Committee
Boral, Lucent/Bell Labs ; . 9
Consultancy Services, Wipro, SAP, Lexmark,
and Deloitte. member Rem Committee
— - 20+ years HR, Personnel Logistics and =P 20 years with Future Fleet; Ex Ventia Utility Services Central
c Transport Logistics experience through R 9 Bachelor of Engineering (Electrical) Queensland last 10 years and grew
()] ‘ ? } fechnology and business process ’ business 4-fold
E improvement initiatives ‘ »
()
O
O
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Mark Austin is an award-winning Senior Executive with
over 30 years proven success in driving multimillion-dollar
growth in IT sales. Mark’s expertise is pivotal in
accelerating Orcoda’s ARR growth within the
Government and Resource Sector

Extensive experience in developing
enterprise application software
and managing cloud solution architecture
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Patrick Bodegraven
Managing Director
pbodegraven@orcoda.com

Website — orcoda.com
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