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|Th's presentation has been prepared by Kip McGrath Education Centres Limited (Company).
I Statements in this presentation are made only as at 25 February 2026 and the information in this

presentation remains subject to change without notice, The information in this presentation is of a
I general nature and does not purport to be complete, is provided solely for information purposes
I and should not be relied upon by the recipient.

' Not financial product advice

| This presentation is for informational purposes only and is not a financial product or invastment
advice or recommendation to acquire any securities in the Company and does not take into
consideration the investment objectives, finandial situation or particular needs of any particular
investor. Each recipient of this presentation should make their own assessment of an investment in

 the Company and should not rely on this presentation. In all cases, each recipient should carry out

‘ its own investigations and analysis of the Company and verify the accuracy, reliability and
complateness of the information contained in this presentation or any other form of communication

to which the recipient is permitted accass in the course of evaluating the Company. Recipients

| should seelk appropriate legal, financial, tax and other advice.

|

undar Australian law or any other law (and will not be lodged with the Australian Securities and
Investments Commission or any other foreign regulator. This presentation is not, and does not
! constitute, an invitation or offer of securities for subscription, purchase or salein any jurisdiction.
|
. The distribution of this presentation in jurisdictions outside Australia may be restricted by law and
readers should observe any such restrictions. Any fallure to comply with such restrictions may
I constitute a violation of applicable securities laws.

I This presentation is not a prospectus, product disclosure statement or other offering document

' Investment risk

I An investment in Shares is subject to known and unknown risks, some of which are beyond the
control of the Company, including possible loss of income and principal investad. The Company

. does not guarantee any particular rate of retum or the performance of the Company nor does it
guarantes the repayment or maintenance of capital or any particulartax treatment. Investors should

| have regard to the risk factors outlined in this presentation when making their investment decision.

|

Disclaimer

To the maximum extent permitted by law, the Company disclaims all responsibility and liability for
any loss arising from this presentation or reliance on anything contained in or omitted from it or
otherwise arising in connection with this presentation and does not make any representation or
warranty, express or implied, as to the faimess, accuracy, completeness or correctness of the
information, opinions and conclusions contained in this presentation or that this presentation
contains all material information about the Company or the Offer that a prospective investor may
require in evaluating a possible investment in the Company.

Past and future performance
Past performance information given in this presentation is given for illustrative purposes only and
should not be relied upon as (and is not) an indication of future performance.

This presentation contains certain forward-looking statements with respect to the finandial
condition, operations and business of the Company and certain plans and objectives of the
Company. Forward-looking statements can be identified by the use of forward-looking terminalogy,
including, without limitation, the terms "believes”, “estimates”, “anticipates”, “expects, “predicts’,
"intends”, "plans”, "targets”, “aims’, "outlook”, "guidance”, "forecasts”, "may”, “will", "would”, “could"
or "should” or, in sach case, their negative or other variations or comparable terminology. These
forward-looking statements include all matters that are not historical facts. Such forward looking
statements involve known and unknown risks, uncertainties and other factors that because of their
nature may cause the actual results or performance of the Company to be materially different from
the results or performance expressed or implied by such forward looking statements. Such forward
looking statements are based on numerous assumptions regarding the Company’s present and
future business strategies and the political and economic environment in which the Company will
operate in the future, which may not be reasonable, and are not guarantees or predictions of future
performance. No representation is made that any of these statements or forecasts will come to pass
or that any forecast result will be achieved, or that there is a reasonable basis for any of these
statements or forecasts.

noa U]

Forward-looking statements speak only as at the date of this presentation and to the full extent
permitted by law, the Company disclaims any obligation or undertaking to release any updates or
revisions to information to reflect any change in any of the information contained in this
presentation (including, but not limited to, any assumptions or expectations set out in the
presentation).




About Kip McGrath

Kip McGrath is a global education provider

and franchise network with 50 years of Ki For half 4 coucy; wi've bean
. . dedicated to helping students achieve
experience supporting student success. p h their best. This year, we're proud to mark
McGrath "=l
Founded in Australia in 1976 by educators ENGLISH AND MATHS  Thariyou for being part of our journey s

Kip and Dug McGrath, the business was built TUTORING SREEE Ly
on the belief that every child can succeed
with the right support.

cELEBRAT'NG

Today, we deliver personalised face-to-face
and teacher-led tutoring in literacy and
mathematics through proven programs and
technology-enabled learning.

Our longevity reflects the strength of our
educational outcomes, brand trust and
scalable franchise model — positioning Kip
McGrath as a trusted leader in
supplementary education with a strong
foundation for continued growth.




The Kip McGrath Foundations

Ensure quality
We are the experts. Our
qualifications, experience and
commitment to quality lessons
and improvement means we hit
goals.

Show passion
We're changing the world
one child ata time. It’s
something we're all
passionate about —and we
have fun along the way!

"We truly believe every child can learn; they just
need to be taught properly. By setting meaningful goals and
delivering engaging, high-quality lessons tailored to a student's
individual needs, we create confident, independent learners
who go on to achieve their highest potential.”

Our vision

"To deliver measurable improvement
and change the lives of as many students
as possible around the world.”

Our values

Be curious
We ask questions and love to
learn and improve. By always
asking ‘why’, we can see
things more clearly and find a
better way.

Work as one
We all have arole to play, but
together we make a whole. By
working as a team every day,
the outcomes are magic.

Nurture needs
QOur customers are at the
core of everything we do.
By valuing their feedback,

we can all have a better
journey.

Unlock potential
We want everyone in the
business to be their best. We
empower them with respect,
tools and information to make
this a reality.




FY26 results from continuing opera

Revenue - continuing operations ° Revenue 515 2m’ +1 6% (+1 2% in

($'m) ) ) )
160 o1 e constant currency)
$14.0
$12.
* Expenses $10.9m, +0.7%
$10.0

H1FY26 H1 FY25
EBITDA - continuing operations e EBITDA $43m, +3.9%

(5'm)
$5.0 $4.3 $a.1
$4.0
zjz * NPAT $1.5m, +15.4%
$1.0
5

H1 FY26 H1 FY25 .
* BasicEPS 2.71c, +16.1%
NPAT - continuing operations

($'m)
$2.0 . .
e 515 15 * Dividend 1.0c per share (up from 0.5c
510 per share in H1 FY25)
$0.5
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Revenue — franchise and corporate

* Franchise revenue grew at 2.9%
with prices and franchise fee
mix being partially offset by a

Franchise revenue ($'m)

511.0 $10.0 $9.7 Sel
reduction in lesson numbers

$9.0

$7.0

$5.0

H1 FY26 H1 FY25
Corporate revenue ($'m) e Corporate revenue flat to last

. year, with centre numbers,
269 $5.1 $5.1 lesson numbers and prices all
55.0 flat to the prior period

$4.0

$3.0

H1 FY26 H1 FY25



Revenue by region

Group revenue $15.2m,
+1.6% (+1.2% constant
currency)

APAC revenue $8.1m, +0.7%

UK revenue $6.7m, +3.6%
o Constant currency
+2.6%

UK revenue has grown with
price growth offsetting
lower lesson numbers
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H1 revenue by region

8,017
7,594

7,002

6,478
6,138

5,585

4,344 4,377

H1FY22 H1FY23 H1FY24 H1FY25

8,074

6,710

H1FY26

W APAC
UK



Cash flow
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Cash Flow Statement

3,740

E -
(1,829) (127)
Operating cash flows Financing cash flows Cashat 31/12/25
Cashat 30/6/25 Investing cash flows Other movements

Strong operating cash flow driven by solid EBITDA performance

Investing outflow mainly due to technology capex

Financing outflow consists of share buyback (5861k), lease payments ($683k) and
FY25 final dividend ($285k)

Cash balances exclude restricted cash of $2.0m (June and December 2025)

The company has no debt and has an undrawn bank facility available



Centre numbers

Centre Numbers by Model

Total centres o0

b . .

N
489 = =
B 0

FY22 FY23 FY24 FY25 H1FY26
FY22 HY1 FY22 HY2 FY23 HY1 FY23 HY2 FY24 HY1 FY24 HY2 FY25 HY1 FY25H2 FY26H1 Gold M Corporate M Silver M Other

S

g

g

8

¢ Centre numbers decreased from 469 at December 2024 and 453 at June 2025 to 437 at
December 2025.

* Gold centres consolidated from 328 to 321 in H1 FY26.

* Silver & Other centres fell from 88 to 79 during the half.

* Corporate centres remained steady at 37.



Lesson numbers

Lesson numbers

FY22 HY1 FY22 HY2 FY23HY1 FY23HY2 FY24 HY1 FY24 HY2 FY25HY1 FY25H2 FY26H1

* Lesson numbers have declined 5% to
868k, driven by UK:
o APAC: (0.1)%
o UK: (8.6)%

90
80

Average Weekly Lessons per Centre

796 834
/6.5 ' 75.0 76.4
718 714
| I 66.5 I I I I

FY22HY1 FY22 HY2 FY23 HY1 FY23 HY2 FY24 HYT FY24 HY2 FY25 HY1 FY25H2 FY26HL

H1 average weekly lesson numbers per
centre were up by 1.9% from 75.0 to
76.4, continuing strong upward trend
across the business
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Average lesson charge

Average lesson charge
increased by 8.5% from
$57.50 to $62.40,
reflecting the value
parents place in the
service offering

70.0

60.0

50.0

40.0

30.0

20.0

10.0

0.0

Average Lesson Charge (A$)

$62.3 $62.4
$57.0 $§57.5

FY22 HY1 FY22HY2 FY23HY1 FY23HY2 FY24HY1 FY24HY2 FY25HY1 FY25H2 FY26H1
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Franchise fee %

The franchise fee %
increased from 17.9% to
18.1% and is expected to
plateau at 18.5% to 19.2%
over the medium term

20.0%

16.0%

12.0%

8.0%

4.0%

0.0%

Franchise fee %

17.9% 18.2% 18.1%

17.0%

16.4%
15.6% o 16.2% 16.2%

FY22 HY1FY22 HY2FY23 HY1FY23 HY2FY24 HY1FY24 HY2FY25 HY1 FY25 H2 FY26H1
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Network revenue

* Network revenue has continued
Network revenue (A$m
to grow, up 2.9% to $54.1m, (ASm)

reflecting price increases
and the value seen by parents in

61.2
the services provided through "y 57.7
o I I i i
44.7 44.7

FY22 HY1 FY22HY2 FY23HY1 FY23HY2 FY24 HY1 FY24 HY2 FY25HY1 FY25H2 FY26H1
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Future focus

PC policy review

ad generation and nurturing

mproved Customer Service

Future Focus

As a direct result of feedback
from the franchisee survey,
we have identified several key
initiatives that we will focus on
delivering throughout 2026.
These initiatives are aimed at
improving our
strengths, improving
franchisee satisfaction,
increasing lesson numbers
and supporting retention.

Policy change and
implementation framework

Systems and resources

Franchisee Collaboration

Consistent clear communication

14



FY26 Full Year Outlook

* Lesson numbers are expected to be down by mid-single digits, driven by the impact
of H1 centre closures on the full year.

* Revenue is expected to be flat with business mix and price changes being offset by
the impact of a strengthening AUD on the translation of UK revenue and lower lesson

numbers.

* Expenses are expected to decrease by low-single digits due to cost control and the
impact of a strengthening AUD on the translation of UK expenses.

* NPAT expected to increase by early double digits.

» Capex is expected to be circa $1.4m, consisting of technology (51.0m), centre
acquisitions ($0.2-50.3m) and other (S0.1m).
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QUESTIONS
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