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27 February 2026 Australia 

 
 

Half Year FY26 Results 

Record Revenue, Expanding Margins & Positive Adjusted EBITDA 

For the half year ended 31 December 2025 

Vection Technologies Ltd (ASX:VR1, OTC:VCTNY, FRA: S1X), ("Vection" or the "Company"), a 

leading provider of INTEGRATEDXR© and AI-POWERED digital transformation solutions, today 

released its financial results for the six months ended 31 December 2025. 

Revenue 

$17.4m 

+34% on pcp 

Gross Profit 

$9.7m 

+100% on pcp 

Gross Margin 

56% 

up from 42% 

 

 EBITDA underlying 

+$0.2m 

first time positive in H1 

Customer Receipts 

$22.5m 

+49% on pcp 

Cash at Bank 

$13.7m 

up from $3.1m 

 

Operating Cash flow 

+$90k 

First time positive in H1, last 
year same period  

was - $4,3 mil  
 

Defence Orders (Cumul.) 

$27.7m 

$13.6m delivered 
 
 
 

                 Net asset 

$28.7m 

Up fron $13m last year 
 

 
 

Post-Period Orders 

$4.5 m 

since 1 Jan 2026 

Bank Debt Reduction 

$3.1m 

during the half 
 
 

 
commercial pipeline overall 

under negotiation   

$60 m 
TCV $30m 

 
 
 
 

“The first half of fiscal year 26 marks a true turning point for Vection. We have achieved record 
revenue, gross margins over 50% for the first time, positive underlying EBITDA, and break-even 
operating cash flow — all in what is traditionally our weakest half of the year. With $27.7 million in 
cumulative defence sector orders, a scaled AI+XR platform, and $4.5 million in post-period wins 
already booked, we are heading into the second half with real momentum and a clear vision of our 
growth objectives.” 

 

Gianmarco Biagi  —  Managing Director & CEO 

http://www.vection-technologies.com/


 

 
VECTION TECHNOLOGIES LTD                                                                                                                                                                              
 
ASX:VR1; OTC:VCTNY   |   ACN: 614 814 041      
 
 
GLOBAL OFFICES                                                                                                                                                                                                               
 
PERTH | SYDNEY | SAN ANTONIO | MILAN | BOLOGNA | SIENA | BARI | ABU DHABI | 
 
 

 WEBSITE 
 
www.vection-technologies.com 
 
 
REGISTERED OFFICE 
 
Level 4, Building C, Garden Office Park, 355 
Scarborough Beach Road,  
Osborne Park WA 6017 - Australia 

 

V              

 Page 2 

 
 
 
 
 

H1 FY26 Highlights: 

 
Record Revenue & Structural Margin Expansion 
 

• Revenue reached a record $17.4m (+34% pcp), driven primarily by defence and healthcare, 
with increasing contribution from multi-year contracts. 

• Gross profit increased 100% to $9.7m, with gross margin expanding to 56% (from 42%), reflecting 
a structural shift toward higher-margin software, AI and services revenue. 

 
First Positive EBITDA & Path to Profitability 
 

• EBITDA underlying of +$0.2m, the first positive half-year result in the Company’s history, 
despite H1 traditionally being the softer period. 

• Gross profit growth of $4.9m, more than offset team expansion and commercial investment, 
demonstrating operating leverage emerging in the model. 

• The underlying operational trajectory has improved substantially, with acquisition costs 
and non-recurring or non-operational costs distorting statutory EBITDA. 

 
Strong Cash Conversion & Balance Sheet Strengthening 
 

• Customer receipts nearly doubled to $22.5m (+49% pcp), marking the strongest collection half 
on record. 

• Operating cash flow improved significantly to breakeven +$90k vs  -$4.3m pcp, with seasonally 
stronger H2 collections expected. 

• Cash increased to $13.7m, bank debt reduced by $3.1m,  

• Net assets more than doubled to $28.7m. 

• Deferred revenue up 46% to $8.6m, providing strong forward revenue visibility. 
  
Defence Established as Core Growth Engine 
 

• $27.7m cumulative defence orders secured, with $13.6m already delivered as revenue. 

• Landmark $22.3m multi-year framework agreement through 2030 provides structured pipeline 
visibility and reduced concentration risk. 

• secured the largest individual contract in Company history $7.2m and post-period,  the first $2.2m 
FEDRA order, launching a new edge AI defence product category. 

 
 
 
 
 
 
 
 
 

http://www.vection-technologies.com/
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AI & Platform Strategy Gaining Traction 
 

• $4.6m in new AI contracts secured during the half, with broad adoption across cybersecurity, 
agritech, healthcare and enterprise. 

• Defence-developed AI capabilities increasingly commercialised into civilian sectors, validating the 
AI+XR platform strategy. 

• Contracted AI pipeline for FY26 reached $5.7m early in the financial year, supporting continued 
momentum. 
 

 
Disciplined, Earnings-Accretive Expansion 

 

• On track for completion of two profitable complementary acquisitions (DXLabs and Monogic), 
both immediately accretive to earnings and expanding presence in APAC, with positive EBITDA 
and no debt 

• $21m institutional placement strengthened the balance sheet and funded defence expansion, AI 
development and international growth initiatives. 

 
 
Outlook – Entering H2 with Momentum 
 

• Gross margins trending structurally higher as revenue mix continues shifting toward AI and 
software. 

• Underlying EBITDA already positive heading into the historically stronger half. 

• ~$60m commercial pipeline overall under negotiation, alongside ~$30m contracted TCV. 

• $4.5m in post-period wins provides strong early H2 momentum and clear line of sight on growth 
targets. 

 

Overview 

The first half of FY26 clearly shows that Vection’s strategic shift is paying off. The choice to focus on 
defence, healthcare, and AI-driven enterprise solutions—made over the last two years—is now 
resulting in significantly higher revenue, improved profit quality, and a nearing self-sustaining cash 
flow.  

What’s notable isn’t just the top-line growth, but the quality of that growth. A larger portion of revenue 
is recurring, margins are more sustainable, and the customer base is increasingly based on multi-year 
defence contracts rather than single project work. This intentional shift alters the company’s earnings 
profile. 

 

 

 

 

 

http://www.vection-technologies.com/
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Revenue: $17.4 Million, Up 34% 

Revenue from contracts with customers reached $16.2 million for the half, up 29% on the prior 
corresponding period (pcp: $12.6 million). Total revenue, including $1.2 million in government grants 
and structured tender income, was $17.4 million: a 34% increase on pcp. 

The Defence and Healthcare verticals were the principal growth drivers, consistent with the Group’s 
stated priorities. Geographically, EMEA contributed $14.3 million (82% of total) with APAC adding 
$3.1 million (18%). 

An important quality indicator: revenue recognised over time accounted for 67% of total revenue, up 
from prior periods. This reflects the growing proportion of contracted, recurring work, particularly -
within defence, and provides better visibility into future earnings. 

 

 

Gross Margin: A Structural Shift 

 

Gross profit reached $9.7 million (pcp: $4.9 million), an increase of 100%. Gross margin on total 
revenue expanded to 56% from 42% in the prior corresponding period.  

This is not a one-off improvement, it reflects a genuine shift in the composition of earnings. The 
drivers include a higher-value revenue mix with increased software and services contribution, deeper 
AI integration across the XR platform suite, and improved operating leverage as the defence and 
enterprise programmes scale. As hardware pass-through represents a smaller share of the revenue 
base, we expect the margin profile to continue strengthening. 
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Path to Profitability 

EBITDA underlying: Positive for the First Time 

Adjusted EBITDA for the half was $(1.3 million) (pcp: $(1.1 million)). At face value, this looks broadly 
flat — but the underlying picture is significantly better. The reported figure includes approximately 
$1.5 million in non-recurring acquisition and integration costs related to the DXLabs and Monogic 
transactions. 

Stripping out those one-off items, the Company achieved underlying EBITDA of approximately $0.2 
million. This is a meaningful milestone. It demonstrates that the core business is now generating 
positive earnings before capital charges, and that the $4.9 million improvement in gross profit more 
than offset the investment in team expansion and commercial capability. 

The result is made more encouraging by the fact that the first half is historically the Group’s 
seasonally weaker period. European clients typically concentrate procurement and investment 
decisions in the second half of the calendar year, meaning H2 has traditionally delivered results well 
above H1. 

 

http://www.vection-technologies.com/
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Cash Flow: Receipts Nearly Doubled 

 

Customer cash receipts of $22.5 million were up 49% on pcp ($15.1 million) — comfortably the 
strongest collection half in the Company’s history. This sharp increase reflects the conversion of a 
growing order book into actual cash and is a tangible indicator that the revenue pipeline is real and 
collectible. 

Net operating cash flow improved materially to +$90k from -$4.3 million in the previous year. 
While still marginally negative, the trajectory is clear: the business is approaching operating cash flow 
breakeven, with H2 collections expected to be stronger given the typical seasonal weighting. 

The Company also reduced bank debt by $3.1 million during the half, a deliberate choice to 
strengthen the balance sheet at a time when the $21 million placement provided the flexibility to do 
so. Cash at 31 December 2025 stood at $13.7 million, up from $3.1 million at 30 June 2025. 

 
 

 
 
 
 
 
 

http://www.vection-technologies.com/
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Financial Summary 

Condensed Profit & Loss 

 

 

The headline loss of $9.2 million looks larger than the prior period, but it is important to understand 
what is driving the increase. Over $6 million of the result relates to non-cash or non-recurring items: 
share-based payments increased by $2.3 million (reflecting new incentive arrangements linked to the 
Company’s growth phase), while acquisition costs of $1.5 million and non-recurring finance charges 
of approximately $1.0 million further distorted the underlying picture. 

Stripping those out, the normalised operating trajectory has improved. Gross profit grew by $3.5 
million, a 65% increase, demonstrating that the core business is scaling efficiently. Operating 
expenses grew to support the enlarged team and expanded programme delivery, but at a lower rate 
than gross profit growth, which is the right dynamic for a business approaching profitability. 

The EBITDA value improved thanks to the increase in the Gross Margin and sales. Some costs, such 
as consulting fees, stem from the sales force expenses of TDB, and the increase in employee costs is 
related to investments in development and the integration of TDB's costs. In general, the balance 
sheet includes non-recurring costs and provisions, such as costs and commissions for the October 
$21 million fundraising, extraordinary share-based payment costs, or impairments, for a total amount 
of approximately $3.6 million. 

 

 

 

 

 

 

 

 

http://www.vection-technologies.com/
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Condensed Balance Sheet 

 

The balance sheet has been materially strengthened during the half. Cash increased to $15.9 million 
following the $21 million placement. Net assets more than doubled to $28.8 million. 

Contract liabilities, essentially deferred revenue, grew 46% to $8.6 million, up from $5.9 million at 30 
June 2025. This is a strong forward indicator: it represents cash received for work not yet delivered 
and provides visibility into revenue that will be recognised in coming quarters. Trade receivables 
declined from $29.0 million to $26.1 million, reflecting the improved cash collection performance. 

 

Condensed Cash Flow 

 

The cash flow statement tells a positive story. Customer receipts nearly doubled to $22.5 
million, and the operating cash deficit narrowed dramatically from -$4.3 million to just $90k.  

The Company invested $4.5 million in software development (pcp: $3.1 million), reflecting the 
accelerated buildout of the AI+XR platform and the FEDRA defence product. 

The $21 million placement provided the capital to fund strategic initiatives without relying on debt. 
After all investing and financing activity, the Company ended the half with a net cash increase of 
$13.7 million, the first half-year net cash increase in recent history.  

http://www.vection-technologies.com/
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Defence: The Growth Engine 

Two years ago, defence was an emerging opportunity. Today it is Vection’s largest and fastest-
growing vertical, and the anchor of the Company’s forward order book. In under three years, 
cumulative defence orders have reached $27.7 million across two major European clients, with $13.6 
million already recognised as revenue. 

The centrepiece is a $22.3 million multi-year framework agreement with a NATO-approved partner, 
the EU’s number one defence contractor and a top-15 global player. This framework, extending 
through to 2030, provides a structured delivery pipeline that reduces revenue-concentration risk and 
gives both parties visibility to plan capacity and investment accordingly. 

 

 

Key milestones during and after the period include: 

• $22.3 million framework agreement secured with NATO-approved partner, extending 
through 2030 

• $7.8 million first framework order received in October 2025, transitioning the relationship 
into structured multi-year delivery 

• $7.2 million second framework order (post-period, January 2026) — the largest individual 
contract in the Company’s history 

• $2.2 million FEDRA order (post-period, February 2026) — first order for the proprietary 
defence-grade edge AI data platform, opening a new product category 
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• Second defence client reached approximately $9.9 million in cumulative orders across 6 
engagements over 15 months, focused on AI-driven cybersecurity and intelligence operations 

The defence pipeline continues to expand. Additional orders are expected under the framework 
through to 2030, and the introduction of the FEDRA product creates a new revenue stream centred 
on edge data retention and multi-agent AI operations at the tactical edge. 

AI, Enterprise & M&A 

AI Momentum 

The Company secured approximately $4.6 million in new AI contract wins during the half, spanning 
cybersecurity, agritech, real estate, healthcare, automotive and public administration. The contracted 
AI pipeline for FY26 reached $5.7 million within the first quarter alone. 

This breadth of adoption is significant. It validates that the Company’s AI capabilities — originally 
developed for the defence ecosystem — have genuine applicability across a range of commercial 
verticals. The model of building IP in a demanding environment (defence) and deploying it 
commercially is beginning to generate meaningful returns. 

Strategic Acquisitions 

Two bolt-on acquisitions are on track for completion, both funded via scrip: 

• DXLabs (September 2025) — An Australian digital automation business contributing $3.5 
million in revenue and $0.8 million in EBIT, acquired at a sensible 2.8x EBIT multiple. The 
business brings established client relationships in insurance, logistics, lending and 
government, and adds domestic scale to the APAC operations. 

• Monogic (November 2025) — A Hong Kong and Singapore-based digital marketing agency 
with $1.8 million in revenue and $275,000 in EBITDA. The acquisition provides a platform for 
growth in APAC hospitality, property and F&B, with clients including Henderson Land, Marriott 
and Langham. 

Both businesses are profitable and immediately earnings-accretive. Integration is progressing, with 
cross-selling opportunities being actively pursued. Both companies are experiencing strong 
revenue growth, have positive EBITDA, and no debt. The two companies ensure a presence in 
the territory and market development by scaling Vection's technologies. 

 

Capital Raising 

In October 2025, the Company completed an upsized $21 million institutional placement at $0.06 per 
share, jointly lead-managed by Evolution Capital, Canaccord Genuity and Peloton Capital. The strong 
institutional interest reflected growing recognition of the Company’s defence positioning and AI 
platform capabilities. 

Proceeds are being deployed across international expansion in defence, retail and healthcare; M&A 
integration; balance sheet strengthening; AI platform development; and US market entry assessment. 

 

http://www.vection-technologies.com/
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Post-Period Momentum 

Since 1 January 2026, the Company has secured approximately $10.4 million in new orders, 
maintaining the trajectory established during the half: 

• 7 January: $7.2 million defence order — the largest individual contract win in the 
Company’s history, issued under the $22.3 million framework 

• 8 January: $0.5 million defence order — from the second defence client (European 
cybersecurity), bringing cumulative revenue with this client to approximately $9.9 million 

• 13 January: $0.5 million AI kiosk order — 50 third-generation wall-mounted units from 
KIOSK Embedded Systems, with 60% representing annual recurring revenue 

• 3 February: $2.2 million FEDRA order — the first order for the proprietary Far Edge Data 
Retention Appliance, a defence-grade edge AI data platform 

Marco Landi stepped down as Non-Executive Chair on 30 January 2026 following his contribution to 
the post-acquisition integration phase. Gianmarco Biagi has assumed the role of interim Chair while a 
search for a permanent replacement is underway. 

Outlook 

Vection enters the second half of FY26 in the strongest financial and operational position in its history. 
The first half — historically the softer period of the year — delivered record revenue, positive 
underlying EBITDA and operating cash flow at breakeven. Given that H2 has traditionally generated 
materially stronger performance than H1, the current order book and commercial pipeline provide 
clear visibility on the continuation of this trend. 

The outlook for H2 is supported by clear structural drivers: 

• Expanding gross margins, supported by an increasingly favourable revenue mix 
• Underlying EBITDA already positive, with further operating leverage expected as volumes           
scale 
• Operating cash flow approaching breakeven, with seasonally stronger collections anticipated 
in the second half of the financial year 
• Active deleveraging: $3.1 million reduction in bank debt during the period, with further 
reductions planned 
• Commercial pipeline of approximately $50 million in advanced negotiation, in addition to 
contracted TCV of approximately $27 million 
• Fully integrated proprietary AI+XR platform, with growing penetration across defence, 
healthcare and enterprise sectors 
• $10.4 million in post-period wins, confirming strong commercial momentum driven by 
platform scalability and collaboration with major new international commercial partners 

Management remains focused on three strategic priorities: expanding operating margins, 
converting backlog into revenue and cash, and accelerating the Group’s international growth, 
including the structured assessment of entry into the U.S. market. 

 

http://www.vection-technologies.com/
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AUTHORISATION: 

This ASX release is authorised by the Board of Directors of Vection Technologies Limited. 

 
ENDS 
 
INVESTOR RELATIONS CONTACT DETAILS: 
 
Cameron Petricevic - Independent, Non-Executive Director (Australia Based) 
Email: cameron.petricevic@vection-technologies.com  
 
Lorenzo Biagi -  Director (Europe Based) 
Email: lorenzo.biagi@vection-technologies.com  
 
Gianmarco Biagi - Managing Director (Europe Based) 
Email: gianmarco.biagi@vection-technologies.com  
 
 
ABOUT VECTION TECHNOLOGIES: 
Vection Technologies is a global technology company specializing in Extended Reality (XR) and Artificial 
Intelligence. We design integrated digital ecosystems that combine XR, AI, and 3D data to transform how 
enterprises train people, design products, support operations, and engage customers. Through immersive 
experiences, digital humans, and intelligent platforms, we enable organizations to optimize processes, enhance 
collaboration, accelerate decision-making, and create measurable business value across the entire enterprise 
lifecycle. 
Vection Technologies is listed on the Australian Securities Exchange (ASX) with ticker code VR1, and trades on 
the U.S. over-the-counter (OTC) markets under the symbol VCTNY and is also listed on Germany’s 
Frankfurt Stock Exchange under the ticker S1X. 
 
For more information, please visit: www.vection-technologies.com  
 
FORWARD-LOOKING STATEMENTS: 
Certain statements made in this release are forward-looking statements. These forward-looking statements are 
not historical facts but rather are based on Vection Technologies' current expectations, estimates and 
projections about the industry in which Vection Technologies operates, and beliefs and assumptions. Forward-
looking statements can generally be identified by the use of forward-looking words such as 'anticipate', 'believe', 
'expect', 'project', 'forecast', 'estimate', 'likely', 'intend', 'should', 'will', 'could', 'may', 'target', 'plan' and other 
similar expressions within the meaning of securities laws of applicable jurisdictions. Indications of, guidance, or 
outlook on future earnings, distributions, financial position, or performance are also forward-looking 
statements. These statements are not guarantees of future performance and are subject to known and unknown 
risks, uncertainties, and other factors, some of which are beyond the control of Vection Technologies, are 
difficult to predict and could cause actual results to differ materially from those expressed or forecasted in the 
forward-looking statements. The Company cautions shareholders and prospective shareholders not to place 
undue reliance on these forward-looking statements, which reflect the view of Vection Technologies only as of 
the date of this release. There can be no assurance that actual outcomes will not differ materially from these 
forward-looking statements. The forward-looking statements made in this release relate only to events as of the 
date on which the statements are made. Vection Technologies has no obligation to release publicly any revisions 
or updates to these forward-looking statements to reflect events, circumstances or unanticipated events 
occurring after the date of this release except as required by law or by any appropriate regulatory authority.  

http://www.vection-technologies.com/
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