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LONG LEAD ITEMS ORDERED TO FAST TRACK THE GOLD
CONVERSION OF THE BLACK SWAN PROCESSING HUB

Horizon Minerals (ASX:HRZ) (Horizon Minerals or the Company) is pleased to provide an update on the
process plant gold conversion, with the placement of orders for long lead items to support the development of
its 100% owned Black Swan Processing Hub (BSPH or the Project), located near Kalgoorlie in the Goldfields
region of Western Australia.

HIGHLIGHTS
e Key items ordered include the:

o Pre-leach Thickener - required to provide consistency in underflow density to the carbon in leach
(CIL) circuit and support the overall water balance with the gold gravity circuit

o SAG and Ball Mill Motors with variable speed drives (VSD) — modernisation of motor and drive
systems for improved reliability, scalability and potential for increased throughput

e Front End Engineering Design (FEED) studies are underway with completion due in the next 4-5 weeks

e Early commitment of the long lead items, has been made ahead of awarding a full Engineering,
Procurement and Construction (EPC) contract to maintain the project development schedule and timelines

Grant Haywood, Managing Director said

“Closely following the release of the Black Swan Studies and the successful capital raise fully funding
development, Horizon Minerals has ordered key long lead items to ensure the timely conversion of the Black
Swan Processing Hub to gold processing.

The early commitment to these critical items materially de-risks the construction schedule and supports the
transformation of the Black Swan Processing Hub into a strategic 2.2Mtpa gold processing facility in the
Kalgoorlie Goldfields region. Advanced FEED studies are also progressing well, with completion expected in
the coming weeks.

It's an exciting time with several work programs about to commence at the Black Swan Processing Hub,
alongside operational readiness activities for the initial ore feed sources, including Boorara, Burbanks and
Cannon.

We will continue to provide regular updates as these programs advance and key milestones are achieved.”
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Figure 1 - Black Swan Processing Hub — 50km Northeast of Kalgoorlie, Western Australia
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Figure 2 — Black Swan Processing Hub — Block Flow Diagram — Long Lead Items Ordered
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Authorised for release by the Board of Directors.

For further information, please contact:

Grant Haywood Michael Vaughan

Managing Director and CEO Investor and Media Relations — Fivemark
grant.haywood@horizonminerals.com.au michael.vaughan@fivemark.com.au

+61 8 9386 9534 +61 422 602 720

JOIN HORIZON MINERALS INTERACTIVE HUB

Visit https://investors.horizonminerals.com.au/auth/signup for
Horizon Minerals’ Interactive InvestorHub

Horizon Minerals
Email: info@horizonminerals.com.au

Forward Looking Statements

Some statements in this report regarding estimates or future events are forward looking statements. They include
indications of, and guidance on, future earnings, cash flow, costs and financial performance. Forward looking statements
include, but are not limited to, statements preceded by words such as “planned”, “expected”, “projected”, “estimated”,
“may”, “scheduled”, “intends”, “anticipates”, “believes”, “potential”, “could”, “nominal’, “conceptual” and similar expressions.
Forward looking statements, opinions and estimates included in this announcement are based on assumptions and
contingencies which are subject to change without notice, as are statements about market and industry trends, which are
based on interpretations of current market conditions. Forward looking statements are provided as a general guide only
and should not be relied on as a guarantee of future performance. Forward looking statements may be affected by a range
of variables that could cause actual results to differ from estimated results, and may cause the Company’s actual
performance and financial results in future periods to materially differ from any projections of future performance or results
expressed or implied by such forward looking statements. These risks and uncertainties include but are not limited to
liabilities inherent in mine development and production, geological, mining and processing technical problems, the inability
to obtain any additional mine licenses, permits and other regulatory approvals required in connection with mining and third
party processing operations, competition for among other things, capital, acquisition of reserves, undeveloped lands and
skilled personnel, incorrect assessments of the value of acquisitions, changes in commodity prices and exchange rate,
currency and interest fluctuations, various events which could disrupt operations and/or the transportation of mineral
products, including labour stoppages and severe weather conditions, the demand for and availability of transportation
services, the ability to secure adequate financing and management’s ability to anticipate and manage the foregoing factors
and risks. There can be no assurance that forward looking statements will prove to be correct.

Statements regarding plans with respect to the Company’s mineral properties may contain forward looking statements in
relation to future matters that can only be made where the Company has a reasonable basis for making those statements.

This announcement has been prepared in compliance with the JORC Code (2012) and the current ASX Listing Rules.

The Company believes that it has a reasonable basis for making the forward-looking statements in the announcement,
including with respect to any production targets and financial estimates, based on the information contained in this and
previous ASX announcements.




