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PHOSPHATE LICENSING AND OPERATIONAL UPDATE 
 

• Mining Concession Application: Mining Concession License Granted by the National Mining 
Agency of Brazil (ANM) on 6 March 6 2026; Facilitates progress toward receiving the operational 
license from the environmental regulator FEPAM within 4-6 weeks.  
 

• Aguia’s Pampafos Product was launched on 11 March 2026, at EXPODIRETO, the largest 
agricultural fair in Brazil. 
 

• Mine site has been in a state of readiness since 24 December 2025; All environmental 
requirements for the operational license were completed on January 22, 2026. 
 

• Processing plant is scheduled for commissioning at the end of April. 

 
 
Aguia Resources Limited (ASX: AGR) is pleased to announce that the Tres Estradas Mine Site and its leased 
processing facility are approaching operational readiness for early in the second quarter of 2026. 
 

Managing Director and CEO Timothy Hoskings commented: “The National Mining Agency of Brazil approval 
of the right to mine at Tres Estradas represents an important milestone, facilitating progress toward receiving 
the operational license from the environmental regulator FEPAM within the next four to six weeks. While there 
have been minor delays related to weighbridge installation and the extension of the current undercover Run of 
Mine Ore storage at the processing plant, we remain on schedule to commission the plant by the end of April.” 
 
Licensing and permitting progress 
On March 6, 2026, the ANM published in the Official Diary of the Federal Government of Brazil the granting of 
Mining Concession Rights 48401.810325/2012-59 (Ordinance SNGM/MME No. 796) and 27201.810090/1991-
04 (Ordinance SNGM/MME No. 797) to Aguia Fertilizantes S.A., authorizing phosphate mining in Lavras do Sul, 
Rio Grande do Sul. This is an important procedural step on the pathway to the operational license to be issued 
by FEPAM. The commencement date shall be subject to the issuance of an operational license by FEPAM, the 
competent governmental authority, anticipated within 4-6 weeks. Operations offices are already installed and 
operational in the mine area (images below). 

The recruitment and hiring process for employees has begun. An Occupational Safety Technician and a 
Laboratory Technician have already been hired. The hiring process for loader operators, mechanics, and 
electricians has also started and is expected to be completed later this month. In April, the personnel for the 
factory operations will be hired. 
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Table 1: Completion works and timeline to lead up to Commissioning  

 

 

   
 

Plant: The installation of the weighbridge platform has been completed, and awaiting the full curing of the 

concrete so that the supplier can install the weighing modules. 

 

11 12 1 2 3 4 5

Electric Power Substation + Medium Voltage Power Grid

Three-phase transformer 750 Kva

Three-phase transformer 75 Kva

QGBT + 2 MCCs + 750 Kva Capacitor Bank

Capacitor bank 300 Kva

Testing + network connection from the utility company

Road scale - civil works / Equipment

ROM stock shed (15X30)

Modular Container Structures

Wheel loader

Breaker + motor + metal base

Hammer Mill + Motor + Mill Service Platform

Conveyor belts

Bucket elevator 

Big bag bagger

Bulk loading silo structure - base and cover

Bulk Loading Scale

Equipment and systems testing (commissioning)

Assisted operation

Start of actual production (start-up) May 4

Initial stock

2025 2026

Electrical 

Infrastructure

Production 

Equipment

Plant 

Commissioning 

and Start-up

Schedule for equipment procurement and manufacturing, plant 

installation, and commissioning
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Infrastructure: The installation of the weighbridge platform has been completed, and awaiting the full curing 

of the concrete so that the supplier can install the weighing modules. 

 
 

 

 
 

Lab: The product analysis lab is ready, the person who will perform the analyses has already been hired, and 

we are currently distributing the equipment internally. 
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Control room: Construction of the main control room (QGBT), the mill operating room, and the renovation 

of access points to the gas scrubber to improve operator safety have been completed. 

 

 
AUTHORISED FOR ISSUE TO THE ASX BY THE BOARD OF AGUIA RESOURCES LIMITED 

 
About Aguia Resources Limited 

 
Aguia Resources is an ASX-listed multi-commodity company (AGR:ASX) with pre-production phosphate 
projects located in Rio Grande do Sul (Brazil) and gold projects in Bolivar (Colombia). Aguia has established 
highly experienced in-country teams based in Porto Alegre, the capital of Rio Grande do Sul (Brazil) and in 
Medellin (Colombia). The acquisition of Andean Mining has added a portfolio of gold, silver and copper projects 
to its asset base. 

 
 

For further information, please contact: 
 

Aguia Resources Limited - Investor Relations 
ABN: 94 128 256 888 
Level 12, 680 George Street, Sydney NSW 2000 Australia  
E: investor.relations@aguiaresources.com.au 
P: +61 (0) 419 960 560 
W: www.aguiaresources.com.au 

 
Tim Hosking, Chief Executive Officer: (+55) 21 994592 090 

 
Warwick Grigor, Non-Executive Chairman: + 61 (0) 417 863 187 
 
Ben Jarvis ben.jarvis@sdir.com.au or +61 (0) 413 150 448 
 
Caution regarding forward-looking information:   

 
This announcement is for information purposes only and does not constitute a prospectus or prospectus 
equivalent document. It is not intended to and does not constitute, or form part of, an offer, invitation or the 
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solicitation of an offer to purchase or otherwise acquire, subscribe for, sell or otherwise dispose of any 
securities, or the solicitation of any vote or approval in any jurisdiction, nor shall there be any offer, sale, 
issuance or transfer of securities in any jurisdiction in contravention of any applicable law. This press release 
contains "forward looking information" within the meaning of applicable Australian securities legislation. 
Forward looking information includes, without limitation, statements regarding the next steps for the project, 
timetable for development, production forecast, mineral resource estimate, exploration program, permit 
approvals, timetable and budget, property prospectivity, and the future financial or operating performance of 
the Company. Generally, forward looking information can be identified by the use of forward-looking 
terminology such as "plans", "expects" or "does not expect", "is expected", "budget", "scheduled", "estimates", 
"forecasts", "intends", "anticipates" or "does not anticipate", or "believes", or variations of such words and 
phrases or state that certain actions, events or results "may", "could", "would", "might" or "will be taken", 
"occur" or "be achieved".  

 
Forward-looking information is subject to known and unknown risks, uncertainties and other factors that may 
cause the actual results, level of activity, performance or achievements of the Company to be materially 
different from those expressed or implied by such forward-looking information, including, but not limited to: 
general business, economic, competitive, geopolitical and social uncertainties; the actual results of current 
exploration activities; other risks of the mining industry and the risks described in the Company’s public 
disclosure. Although the Company has attempted to identify important factors that could cause actual results 
to differ materially from those contained in forward-looking information, there may be other factors that cause 
results not to be as anticipated, estimated or intended. There can be no assurance that such information will 
prove to be accurate, as actual results and future events could differ materially from those anticipated in such 
statements. Accordingly, readers should not place undue reliance on forward looking information. The 
Company does not undertake to update any forward-looking information, except in accordance with applicable 
securities. 
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