
 

 

Level 1, 11 Eastern Road, South Melbourne VIC 3205 
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18 March 2026 

ASX Release 

Symal investor presentation March 2026 
 
Symal Group Limited (ASX: SYL) (“the Company”, “Group” or “Symal”) attaches an investor 
presentation to be given by Joe Bartolo, Managing Director at Morgans Business Breakfast in 
Brisbane on 18 March 2026.  

 

-ENDS- 

This announcement was authorised for release to the ASX by the Managing Director. 

 

Contacts: 

Investors 
Dean Holloway 
GM – Corporate Finance 
dean.holloway@symal.com.au 
+61 450 313 435 

 
Simon Hinsley 
NWR Communications 
simon@nwrcommunications.com.au 
+61 401 809 653  

Media 
Pia Witt 
Corporate Affairs   
pia.witt@symal.com.au   
+61 407 036 377 

 

About Symal Group: 

Symal is a diversified services provider focused on resilient end markets; delivering contracting 
and specialised technical services across Australia’s most critical industries. Through an integrated 
delivery model, Symal provides end-to-end solutions spanning infrastructure, power and 
renewables, utilities, data centres, defence, building and facilities. Founded in 2001, Symal is  
headquartered in Melbourne, Australia and is listed on the Australian Securities Exchange (ASX:  
SYL). www.symal.com.au    
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Morgans breakfast presentation

Scaling a national 
infrastructure platform
18 March 2026
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2Symal Limited FY25 Results

Australia’s infrastructure 
investment cycle is 
accelerating.

Infrastructure Power and 
renewables Utilities Defence Buildings 

and facilitiesData centres
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3Symal Group Limited Morgans breakfast presentation

Structural growth themes 
driving increasing demand

Traditional infrastructure

$240 billion
national public infrastructure pipeline over the next 5 
years across QLD, NSW, SA and VIC.1

$120+ billion
estimated infrastructure spend required in Queensland 
over the next five years across all sectors.2

Energy transition

$36 billion
national transmission spending, driven by renewable 
energy zones and grid expansion across east coast.1 

80% renewable
Queensland Government’s target for renewable energy 
generation by 2035 – up from current figure of 25%.3 

Digital infrastructure

70% growth
in data centre capacity by 2030, driven by AI and cloud 
demand.4

9x increase
in electricity demand from data centres by 2050 (4TWh 
to 34TWh) creating major investment opportunities.5,6

Defence

$50.3 billion
added to Australia’s latest defence strategy spend over 
the next decade.7

$368 billion
estimated total value of AUKUS program including 
submarines and $30 billion of industrial infrastructure.8

1) Infrastructure Australia, 2025 Infrastructure Market Capacity Report, November 2025.
2) Queensland Major Projects Pipeline 2025 (Queensland Major Contractors Association), 2025. 
3) Queensland Government, Queensland halfway to achieving 2030 renewable energy target, 2023.
4) Mandala Partners, Empowering Australia's Digital Future,  October 2024. 
5) AEMO, Forecasting Approach – Electricity Demand Forecasting Methodology, July 2025. 

6) Mandala Partners, Data Centres as Enabling Infrastructure, November 2025
7) 2024 National Defence Strategy and 2024 Integrated Investment Program, Australian Government, 

2024. 
8) Request for budget analysis (April 2023), published on the Parliamentary Budget Office website. 

Accessed 12 December 2025. 
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4Symal Group Limited Morgans breakfast presentation1) Symal announced the signing of a conditional purchase agreement for Timms Group and L&D Contracting on 10 December 2025 and Davison Earthmovers on 19 December 
2025 – both subject to closing conditions.

A self-performing 
infrastructure platform

A trusted national contracting and services provider, combining the people, 
plant and expertise to deliver complex solutions with precision and control.

Long standing QLD self-performing contractor to 
the building and construction industry. 

Trusted contractor delivering self-performing 
services for commercial infrastructure.

Haulage, material sales and construction services 
for commercial and infrastructure projects.

Utilities and energy distribution contractor 
working with tier one infrastructure clients.

Specialising in the design, engineering and 
delivery of high-performance electrical solutions.

Utilities specialists delivering water, 
stormwater, sewer mains and structures.

A trusted and well-established waste 
management and bin hire business.

Delivering civil and landscape solutions while 
creating pathways for Aboriginal people.

Self-performing managing contractor delivering 
some of Australia's biggest infrastructure projects.

Self-performing contractor delivering high-
quality civil solutions for construction industry.

Remanufacturing construction waste to create 
sustainable solutions for a cleaner future.

National plant hire provider with one of 
Australia’s largest networks.

Our contracting platform Our services platform
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5Symal Group Limited Morgans breakfast presentation

Symal has built a scalable national platform with 
established operations across Queensland, New South 
Wales, Victoria and South Australia. 

A scalable national 
infrastructure foundation

22 individual offices, yards and operating facilities 
to deliver large-scale infrastructure programs.

1,700+ strong highly flexible 
traveling workforce. 

$200m plant and equipment deployable 
across the entire east coast.
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6Symal Group Limited Morgans breakfast presentation

Building a $200m+ EBITDA 
infrastructure business 

1) The stated aspiration to double in size is a long-term ambition only and should be regarded as an aspirational statement, not formal guidance. No specific timeframe is implied, 
and outcomes are subject to uncertainty.

2) Reflects mid-point of guidance range of $117m-127m which excludes contributions from the announced acquisitions of Timms Group, L&D Contracting and Davison Earthmovers. 

EBITDA growth trajectory

47.8m

70.9m
86.7m

106.1m
122.0m

200.0m

FY22 FY23 FY24 FY25 FY26
mid-point
guidance

FY30

200m+
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7Symal Group Limited Morgans breakfast presentation

Queensland expansion driving 
the next phase of growth

1) Queensland Major Projects Pipeline 2025 (Queensland Major Contractors Association), 2025.

Now Initial planning and 
procurement

Late 2026 EOIs awarded 
across key venues

2027 Construction 
commences

2027 - 2031 Peak delivery 
phase

2032 Olympic and 
Paralympic Games

Significant addressable QLD pipeline1 

Strategic acquisitions Regional capability

$100+ billion
infrastructure pipeline demand 
over the next 5 years.

Olympic Games
~$20 billion opportunity covering 
stadiums, sports centers and villages.

$40 billion
forecasted investment in electricity 
projects out to 2030. 

$10 billion
forecasted investment over the next 
decade across water infrastructure.

Labour constraints
and limited contractor capacity due to 
upcoming pipeline.

Regional growth
to continue to strengthen aligned 
with energy and critical minerals.

→ McFadyen Pipeline Construction, Timms Group and L&D 
Contractors.

→ Extend Symal’s offering across water, sewerage, haulage 
and strategic Brisbane landfill access.

→ Long operating history in Queensland with a strong 
reputation in local markets.

→ Fit seamlessly into Symal’s integrated and self-
performing model.

→ Existing Symal brand, experience and resources enable 
recognition of acquired synergies.

→ Significant purchases of plant and equipment in 
readiness for upcoming infrastructure investment.

→ Upgraded Queensland facilities.

→ Investing in people and skills ahead of time to position for 
growing pipeline of work.
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8Symal Group Limited Morgans breakfast presentation

Future 
focus →

Core end markets of acquisitions

Infrastructure

Power and 
renewables

Data centres

Utilities

Defence

Building and 
facilities

Recycling and 
repurposing

Disciplined acquisitions 
expanding platform capability

1) Based on annualised EBITDA as announced in each relevant ASX release. 
2) Purchase prices used in the calculation as follows: Ascot purchase price includes $8 million upfront payment and $4 million deferred payment. Locale purchase price includes $29.3 

million and potential $5.7 million earn out payment. McFadyen purchase has no earn out component. Timms/L&D purchase price includes only upfront payment. Davison purchase 
has no earn out component. 

3) Symal announced the signing of a conditional purchase agreement for Timms Group and L&D Contracting on 10 December 2025 and Davison Earthmovers on 19 December 2025 – 
both subject to closing conditions.

✓

✓ ✓

✓

✓

✓ ✓

✓

✓

✓

✓

✓

→

→

→

→

Acquisition EBITDA by state1,3

$28.5m
EBITDA

Five acquisitions announced since listing 
at an average multiple of ~4x EBITDA1,2,3

SA 24%

VIC 37%

QLD 39%
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9Symal Group Limited Morgans breakfast presentation

Founder-led and
self-performing
Highly experienced, ambitious and passionate 
leaders and staff differentiated by self-
performing model. 

Diversified revenue 
streams
Lump sum, cost-plus, transactional, and recurring 
revenue streams across diverse geographies in 
resilient end markets. 

Disciplined risk approach

Conservative approach to pricing and managing 
risk on projects with clear risk framework.

History of high growth 
and strong margins
25-year history of sustained growth. Committed 
to continuing to deliver 10 – 12% EBITDA margins 
as we scale. 

National infrastructure 
platform
Self-performing national infrastructure platform 
positioned to participate in Australia’s 
infrastructure investment cycle.

Investing in Queensland

Strategic capital deployment in Queensland 
positioning to take advantage of structural 
tailwinds.

Positioned to deliver long 
term shareholder value
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10Symal Group Limited Morgans breakfast presentation

Important notice

This document is dated 18 March 2026 and has been prepared by Symal Group Limited ACN 130 808 276 (“Symal”). This presentation has been authorised for release by the Board of Symal.

Summary information

This material has been prepared only as a presentation aid and contains summary information about Symal and its business which is current as at the date of this presentation unless otherwise stated. This material has been prepared for information purposes only. This presentation should be read in conjunction with 
Symal’s most recent financial report and other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (”ASX”), which are available at www.asx.com.au under the Company’s ticker code (ASX:SYL).

Not an offer of securities

This material is NOT a prospectus, product disclosure document or other offering document under Australian law or under the law of any other jurisdiction. This material does NOT contain all of the information that may be required for evaluating Symal, its assets, possible valuation, prospects or potential opportunities. 
Please note that the information contained herein is only of a general nature. It should NOT be relied upon for any evaluation of Symal or for making any investment decision. 

No liability

Symal has prepared this presentation based on information available to it at the time of preparation. No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation. To the maximum extent 
permitted by law, Symal, its professional advisers and their affiliates and related bodies corporate and their respective officers, directors, employees and agents disclaim any liability (including, without limitation, any liability arising from fault or negligence for any loss arising from any use of this presentation (or its content) 
or otherwise arising in connection with it).

While it has been prepared from sources Symal believes to be reliable, Symal cannot guarantee its accuracy or completeness and other than as required by law – Symal undertakes no obligation to advice of changes or updates to any such materials. 

Neither Symal nor any other entity or person in or associated with Symal guarantees any return (whether capital or income) or generally the performance of Symal or the price at which its securities may trade. 

Except as otherwise expressly stated in this presentation, Symal has not authorised any person to give any information or make any representation which is not contained in this presentation. Any such information or representation not contained in this presentation must not be relied upon as having been authorised by, 
or on behalf of, Symal.

Forward looking statements

This presentation contains information, forecasts and forward-looking statements in respect of which there is no guarantee of future performance and which of themselves involve significant risks (both known and unknown). 

Forward-looking statements are statements that are not historical facts. Words such as “expect(s)”, “feel(s)”, “believe(s)”, “will”, “may”, “anticipate(s)” and similar expressions are intended to identify forward-looking statements. These statements include, but are not limited to, statements regarding future results, 
regulatory approvals, production targets, sales etc. All of such statements are subject to risks and uncertainties, many of which are difficult to predict and generally beyond the control of Symal, that could cause actual results to differ materially from those expressed in, or implied or projected by, the forward-looking 
information and statements. These risks and uncertainties include, but are not limited to Symal's prospects, assets, projects and business strategy. 

None of Symal, its Directors or officers can give, or gives, any assurance that the results, performance or achievements expressed or implied by the forward-looking statements contained in this document will actually occur or that the assumptions on which those statements are based are exhaustive or will prove to be 
correct beyond the date of its making. Readers are cautioned not to place undue reliance on these forward-looking statements. Except to the extent required by law, Symal has no intention to update or revise forward-looking statements, or to publish prospective financial information in the future, regardless of whether 
new information, future events or any other factors affect the information contained in this presentation. You are cautioned not to place undue reliance on these forward-looking statements and we do not undertake any obligation to revise and disseminate forward-looking statements to reflect events or circumstances 
after the date hereof, or to reflect the occurrence of or non-occurrence of any events. There can be no guarantee that Symal will achieve its stated objectives / milestones, that its forecasts will be met or that forward looking statements will be realised. 

Not financial product advice

These materials do NOT take into account any specific objectives, financial situation or needs of potential recipient / user. For these and other reasons, before undertaking any evaluation of Symal, its assets, prospects or opportunities you are strongly recommended to obtain your own independent legal, financial and 
commercial advice – those acting without such advice do so at their own risk. 

Financial information

All dollar values are in Australian dollar ($A) unless otherwise stated. Figures in this presentation are subject to rounding. The company is a kind referred to in Corporations Instrument 2016/191, issued by the Australian Securities and Investments Commission relating to ‘rounding-off’. Amounts in this report have been 
rounded off in accordance with the Corporations Instrument to the nearest thousand dollars, or in certain cases, the nearest dollar.   

This presentation refers to certain financial measures that are 'non-IFRS financial information' under ASIC Regulatory Guide 230: 'Disclosing non-IFRS financial information' and are not recognised under Australian Accounting Standards (AAS) and International Financial Reporting

Standards (IFRS). The non-IFRS financial information includes normalised and pro forma results, EBITDA, EBIT, net debt and others. Such non-IFRS financial information does not have a standardised meaning prescribed by AAS or IFRS. Accordingly, the non IFRS financial information may not be comparable to similarly 
titled measures provided or used by other companies and should not be interpreted as an alternative to other financial measures determined in accordance with AAS or IFRS. While Symal believes these non-IFRS financial measures provide useful information about the financial performance and condition of Symal, 
investors are cautioned not to place undue reliance on any non-IFRS financial information included in this presentation. The non-IFRS financial information in this presentation has not been audited or reviewed in accordance with AAS.

Past performance

Past performance of the Company cannot be assumed as indicative of the future performance. There is NO guarantee of future performance - actual results and future outcomes will in all likelihood differ from those outlined in this presentation.
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