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MOU with Holcim for supply of Eco-Clay 
 

• Non-binding MOU executed with Holcim (Australia) Pty Ltd, a subsidiary of Holcim Group, one of 
the world’s largest building materials companies, for the supply of Eco-Clay into Holcim’s Victorian 
concrete operations 

 

• First named commercial customer for Eco-Clay, following completion of first commercial 
production at Calix’s Bacchus Marsh facility1 

 

• Up to 4,800 tonnes of Eco-Clay to be supplied over an initial 12-month period to Holcim’s Victorian 
operations, with a binding supply agreement targeted within 90 days of this MOU 

 

• Three major milestones reached in seven weeks with the Toll Treatment Agreement with Calix 
signed (March2), first commercial production completed (April1), and first commercial customer 
secured 
 

• A significant market validation and commercial benchmark, reflecting growing industry demand 
for a domestic, scalable low-carbon cement alternative 

 

Green360 Technologies Limited (ASX:GT3) (“GT3” “Green360” or “the Company”) is pleased to announce 
that its wholly owned subsidiary, Suvo Minerals Australia Pty Ltd, has executed a non-binding Memorandum 
of Agreement (“MOU”) with Holcim (Australia) Pty Ltd (“Holcim”) for the supply of Eco-Clay, Green360’s 
proprietary high-reactivity metakaolin and low-carbon cement replacement product, to support Holcim’s 
concrete operations across Victoria. 
 
The MOU represents Green360’s first named commercial customer for Eco-Clay, following the completion of 

first commercial production at Calix Limited’s Bacchus Marsh facility in April 2026. The agreement reflects 

the quality of Eco-Clay as a product and the strength of the supply chain Green360 has built to bring it to 

market. 

 

About Holcim 
 
Holcim (Australia) is a subsidiary of Holcim Group, one of the world’s largest building materials companies, 
operating across 45 markets with 2025 net sales of CHF 15.7 billion. Holcim is a global leader in innovative 
and sustainable building solutions, supporting the construction of greener cities, smarter infrastructure and 
more resilient communities. In Australia, Holcim supplies concrete, aggregates and related products to some 
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of the country’s largest infrastructure projects and is an active participant in the transition to lower-carbon 
construction through its ECOPact low-carbon concrete product range. 
 
Holcim Group has committed to achieving net-zero emissions across its operations by 2050 and has set 
science-based targets to reduce the carbon intensity of its products. The company is one of the most active 
global players in the transition to low-carbon concrete, including through the increased use of supplementary 
cementitious materials as partial cement replacements. Holcim’s decision to partner with Green360 for the 
supply of Eco-Clay reflects both the quality of the product and the alignment of Eco-Clay with Holcim’s 
sustainability strategy. 
 

Executive Chairman Aaron Banks said: “Securing Holcim as our first commercial customer for Eco-Clay is a 
significant milestone for Green360. Holcim is one of the most sophisticated buyers of supplementary 
cementitious materials in Australia and their decision to partner with Green360 is a direct reflection of the 
quality of Eco-Clay and the capability of the supply chain we have built with Calix. We expect this MOU to act 
as a catalyst for further commercial agreements and look forward to progressing to a binding supply 
agreement in the coming months.” 

 
Eco-Clay commercialisation  
 
The MOU with Holcim is the latest in a sequence of milestones that has seen Green360 move from 
development to commercial supply in a matter of months: 
 

• March 2026: Green360 executed a binding Toll Treatment Agreement with Calix Limited (ASX:CXL) 
for the commercial manufacture of Eco-Clay at Calix’s Bacchus Marsh facility, providing a capital-
light pathway to market with up to 30,000 tonnes per annum of calcination capacity² 

 

• April 2026: Green360 completed its first commercial production run of Eco-Clay under the Toll 
Treatment Agreement, producing 150 tonnes in a single continuous run. Over 600 tonnes of Eco-Clay 
have now been produced in total and distributed to concrete suppliers in Victoria for commercial-
scale field validation¹ 

 

• Now: Green360 has secured its first named commercial customer in Holcim, with an MOU for the 
supply of up to 4,800 tonnes of Eco-Clay per year to Holcim’s Victorian operations 

 
These developments reflect both the strength of the supply chain Green360 has built and the depth of market 
for a scalable, locally produced low-carbon cement alternative in Australia. 
 
Terms of the MOU 
 
Under the MOU, Green360’s subsidiary Suvo Minerals Australia Pty Ltd will supply up to 4,800 tonnes per 
year of Eco-Clay to Holcim’s Victorian operations during an initial 12-month supply period. The MOU is based 
on a fixed price per tonne and contains technical compliance standards. Eco-Clay will be manufactured at 
Calix Limited’s Bacchus Marsh facility under Green360’s existing Toll Treatment Agreement. 
 
The MOU is non-binding on commercial supply terms, save for provisions concerning technical compliance, 
media releases and confidentiality which are legally binding on the parties. The parties have committed to 
negotiating a binding supply agreement within 90 days. 
 

-ENDS- 
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ABOUT ECO-CLAY 
Eco-Clay is a high-reactivity calcined kaolinite (metakaolin) material that can replace up to 40% of Portland 
cement in concrete, significantly reducing carbon emissions while maintaining high performance. 
 
Eco-Clay is produced from Green360’s own kaolin by-products – specifically tailings and settlement pond 
residues generated during the refining of high-purity kaolin. It is then calcined to a temperature of around 
750 degrees Celsius where it transforms into metakaolin. The significantly lower energy intensity compared 
to traditional Portland cement manufacture, which requires heating of up to 1,450 degrees Celsius, enables 
Eco-Clay to provide a lower carbon solution to concrete manufacturing.  This circular economy model 
transforms what was once an industrial by-product into a valuable low-carbon construction material. 
 
 
For further information, please contact      
Aaron Banks        
Executive Chairman          
E: aaron.banks@g360tech.au    
P: +61 8 9389 4495                
 
Join Green360 Technologies’ Interactive Investor Hub 
Visit https://investorhub.g360tech.au/auth/signup to sign up and receive updates. 
 
About Green360 Technologies Limited 
Green360 Technologies (ASX:GT3) is an Australian-based building materials company leading the development of 
low-cost, low-carbon cement to address an immediate demand in the market. Traditional cement production is a 
major industrial polluter; Green360 Technologies is using innovative methods to produce an alternative, 
delivering improved performance and a reduced emissions profile. 
Green360 Technologies is executing a commercialisation plan alongside a reputable market leader, focused on 
near-term and widespread industry adoption of the Company’s low-carbon cement. 
 
Forward-Looking Statements 
 
This release may contain certain forward-looking statements with respect to matters including but not limited to 
the financial condition, results of operations and business of GT3 and certain of the plans and objectives of GT3 
with respect to these items. These forward-looking statements are not historical facts but rather are based on 
GT3’s current expectations, estimates and projections about the industry in which GT3 operates and its beliefs 
and assumptions. 
Words such as “anticipates,” “considers,” “expects,” “intends,” “plans,” “believes,” “seeks,” “estimates”, 
“guidance” and similar expressions are intended to identify forward-looking statements and should be 
considered an at-risk statement. Such statements are subject to certain risks and uncertainties, particularly those 
risks or uncertainties inherent in the industry in which GT3 operates. 
These statements are not guarantees of future performance and are subject to known and unknown risks, 
uncertainties, and other factors, some of which are beyond the control of GT3, are difficult to predict and could 
cause actual results to differ materially from those expressed or forecasted in the forward-looking statements. 
Such risks include, but are not limited to, resource risk, product price volatility, currency fluctuations, increased 
production costs and variances in product grade or recovery rates from those assumed in mining plans, as well as 
political and operational risks in the countries and states in which we sell our product to, and government 
regulation and judicial outcomes. 
GT3 cautions shareholders and prospective shareholders not to place undue reliance on these forward-looking 
statements, which reflect the view of GT3 only as of the date of this release. GT3 will not undertake any 
obligation to release publicly any revisions or updates to these forward-looking statements except as required by 
law or by any appropriate regulatory authority. 
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¹ Refer GT3 ASX announcement 20 April 2026 – Commencement of Commercial Production of Eco-Clay 
² Refer GT3 ASX announcement 23 March 2026 – Toll Treatment Agreement Signed with Calix Limited to 
Commercially Produce Eco-Clay 
³ Refer GT3 ASX announcement 31 October 2025 – Independent verification by the University of Melbourne 
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