Form 604

Corporations Act 2001
Section 671B

Notice of change of interests of substantial holder

To Company Name/Scheme

ACN/ARSN

1. Details of substantial holder (1)

Name

ACN/ARSN (if applicable)

There was a change in the interests of the substantial holder on

The previous notice was given to the company on

The previous notice was dated

2. Previous and present voting power

FireFly Metals Ltd (FFM)

110 336 733

Regal Partners Funds Management Pty Limited and its associates

(see Annexure 1)

19/06/2026

28/05/2026

26/05/2026

The total number of votes attached to all the voting shares in the company or voting interests in the scheme that the substantial holder or an associate (2) had a relevant interest (3)in
when last required, and when now required, to give a substantial holding notice to the company or scheme, are as follows:

Previous notice

Current notice

Class of securities (4)
Person's votes

Voting power

®)

Person's votes

Voting power (5)

ORDINARY

53,490,379

6.96%

44,331,462

5.77%*

*The % substantial is based on the shares on issue of 768,785,998 as disclosed by the Company on 03-03-2026.

3. Changes in relevant interests

Particulars of each change in, or change in the nature of, a relevant interest of the substantial holder or an associate in voting securities of the company or scheme, since the substantial
holder was last required to give a substantial holding notice to the company or scheme are as follows:

Holder of relevant interest Date of acquisition

Consideration (9)

Class and number of securities

See Annexure 2

4. Present relevant interests

Particulars of each relevant interest of the substantial holder in voting securities after the change are as follows:

Class and

Holder of relevant interest Registered holder of securities Person entitled to be registered as Nature of relevant number of Person's
holder (8) interest (6) L votes
securities
Power to dispose of,
Regal Partners Funds or control the 13.762.700
Management Pty Limited and UBS NOMINEES PTY LTD UBS AG, AUSTRALIA BRANCH | exercise of a power N 13,762,700
- f ; ORDINARY
its associates to dispose of, the
securities.
Power to dispose of,
Regal Partners Funds or control the 423.607
Management Pty Limited and Jayvee & Co. UBS AG, LONDON BRANCH exercise of a power . 423,607
R ! X ORDINARY
its associates to dispose of, the
securities.
Power to dispose of,
Regal Partners Funds HSBC CUSTODY NOMINEES or control the
Management Pty Limited and (AUSTRALIA) LIMITED MORGAN STANLEY & CO INTL exercise of a power 1,022,548 1,022,548
- f PLC ; ORDINARY
its associates AIC 2 to dispose of, the
securities.
Power to dispose of,
Regal Partners Funds HSBC CUSTODY NOMINEES or control the 3765607
Management Pty Limited and (AUSTRALIA) LIMITED Morgan Stanley & Co. LLC exercise of a power N 3,765,607
R . X ORDINARY
its associates AIC 2 to dispose of, the

securities.




Regal Partners Funds
Management Pty Limited and
its associates

HSBC CUSTODY NOMINEES
(AUSTRALIA) LIMITED

GOLDMAN SACHS
INTERNATIONAL, LONDON

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

710,305
ORDINARY

710,305

Regal Partners Funds
Management Pty Limited and
its associates

HSBC CUSTODY NOMINEES
(AUSTRALIA) LIMITED

GOLDMAN SACHS & CO. LLC

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

4,085,415
ORDINARY

4,085,415

Regal Partners Funds
Management Pty Limited and
its associates

MERRILL LYNCH (AUS) NOMINEES PTY LTD

MERRILL LYNCH
INTERNATIONAL LIMITED

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

3,805,120
ORDINARY

3,805,120

Regal Partners Funds
Management Pty Limited and
its associates

J.P. MORGAN PRIME NOMINEES LTD

J.P MORGAN SECURITIES PLC

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

4,751,168
ORDINARY

4,751,168

Regal Partners Funds
Management Pty Limited and
its associates

CITICORP NOMINEES PTY LIMITED

CITIGROUP GLOBAL MARKETS

LIMITED

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

10,375,579
ORDINARY

10,375,579

Regal Partners Funds
Management Pty Limited and
its associates

PALM BEACH NOMINEES PTY LIMITED

BARRENJOEY MARKETS PTY

LIMITED

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

1,629,413
ORDINARY

1,629,413




5. Changes in association

The persons who have become associates (2) of, ceased to be associates of, or have changed the nature of their association (9) with, the substantial holder in
relation to voting interests in the company or scheme are as follows:

Name and ACN/ARSN (if applicable)

Nature of association

N/A

6. Addresses

The addresses of persons named in this form are as follows:

Name Address
LEVEL 46, GATEWAY, 1 MACQUARIE PLACE, SYDNEY
REGAL PARTNERS FUNDS MANAGEMENT PTY LIMITED NSW 20(30
LEVEL 46, GATEWAY, 1 MACQUARIE PLACE, SYDNEY
REGAL ASIAN INVESTMENTS LIMITED
NSW 2000
LEVEL 46, GATEWAY, 1 MACQUARIE PLACE, SYDNEY
REGAL ASIAN INVESTMENTS MANAGEMENT PTY LIMITED NSW 20(30
LEVEL 46, GATEWAY, 1 MACQUARIE PLACE, SYDNEY
REGAL PARTNERS HOLDINGS PTY LIMITED
NSW 2000
LEVEL 46, GATEWAY, 1 MACQUARIE PLACE, SYDNEY
REGAL PARTNERS LIMITED Q
NSW 2000
Signature
print name Candice Drjver capacity Company Secretary
.
sign here date 23/06/2026
Annexure 1
Details of Substantial Holders
ACN Name
610 797 138 |REGAL PARTNERS FUNDS MANAGEMENT PTY LIMITED
107 576 821 |REGAL PARTNERS HOLDINGS PTY LIMITED
635219 484 |REGAL ASIAN INVESTMENTS LIMITED
635 179 538 |REGAL ASIAN INVESTMENTS MANAGEMENT PTY LIMITED
129 188 450 |REGAL PARTNERS LIMITED
Annexure 2
Changes in Relevant Interests
Consideration Number of Persons
Nature of | given in relation securities Class of votes
Date Person whose relevant interest changed Change to change affected securities affected
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
28/05/2026| (and Regal Partners Limited by virtue of its control of such entitles) Buy 72563.48 37825| Ordinary 37825
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
1/06/2026| (and Regal Partners Limited by virtue of its control of such entitles) Sell 514008.05 242892 Ordinary 242892




Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)

383165.40

168055

Ordinary

168055

3/06/2026| (and Regal Partners Limited by virtue of its control of such entitles) Sell
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
4/06/2026| (and Regal Partners Limited by virtue of its control of such entitles) Buy 183847.04 88388| Ordinary 88388




Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)

5/06/2026| (and Regal Partners Limited by virtue of its control of such entitles) Buy 130400.82 65859| Ordinary 65859
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
15/06/2026| (and Regal Partners Limited by virtue of its control of such entitles) Sell 207000.00 100000{ Ordinary 100000
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
15/06/2026( (and Regal Partners Limited by virtue of its control of such entitles) Sell 416125.89 201027| Ordinary 201027
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
19/06/2026| (and Regal Partners Limited by virtue of its control of such entitles) Sell 12096655.83 6400347| Ordinary 6400347
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
19/06/2026( (and Regal Partners Limited by virtue of its control of such entitles) Sell 3809045.52 2015368| Ordinary 2015368
Converted 487,893
Regal Part Funds M t Pty Limited as i t t shares of FFM CN
egal Partners L{n s Management Pty |m|-e as |anas.men manager into 487,893 shares
(and, where applicable, Regal Partners Holdings Pty Limited as trustee) of EEM AU
19/06/2026| (and Regal Partners Limited by virtue of its control of such entitles) Buy 487893| Ordinary 487893
Changes in relevant interests [CN line]
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
27/05/2026( (and Regal Partners Limited by virtue of its control of such entitles) Sell 49984.14 25100 Ordinary 25100
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
29/05/2026| (and Regal Partners Limited by virtue of its control of such entitles) Sell 112275.45 54500 Ordinary 54500
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
11/06/2026| (and Regal Partners Limited by virtue of its control of such entitles) Sell 170080.40 92000 Ordinary 92000
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
12/06/2026( (and Regal Partners Limited by virtue of its control of such entitles) Sell 76272.00 40000| Ordinary 40000
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
12/06/2026| (and Regal Partners Limited by virtue of its control of such entitles) Sell 22228.83 11700| Ordinary 11700
Converted 487,893
Regal Partners Funds Management Pty Limited as investment manager i shares of FFM CN
. ) o into 487,893 shares
(and, where applicable, Regal Partners Holdings Pty Limited as trustee) f FEM AU
19/06/2026| (and Regal Partners Limited by virtue of its control of such entitles) Sell ° 487893| Ordinary 487893
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