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8 July 2026

The Manager

Market Announcements Office
ASX Limited

Exchange Place

Level 27

39 Martin Place

SYDNEY NSW 2000

Dear Sir / Madam,

QBE SENIOR LEADERSHIP UPDATE

Please find attached an announcement for release to the market.

This release has been authorised by the Group Chief Executive Officer.

Yours faithfully,

Carolyn Scobie

Company Secretary
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Senior leadership update

QBE Senior leadership update

QBE Insurance Group Limited announces that Sue Houghton, Chief Executive Officer, Australia Pacific, has advised of her
intention to retire from QBE at the end of 2026, following more than five years with the Group and a distinguished career
spanning more than 35 years in the financial services industry.

Since joining QBE, Sue has played a significant role in strengthening the business, driving improvements in performance,
capability, culture and customer outcomes. She has also led a substantial modernisation agenda and helped position the business
for long-term successin arapidly evolving market environment.

QBE Group Chief Executive Officer, Andrew Horton said, "Sue has made an outstanding contribution to QBE over the past five
years. She has built a simpler, stronger business and delivered meaningful progress across a range of strategic priorities. Her
leadership, judgement and commitment to customers, our people and our business have left a lasting impact on QBE.

"On behalf of the Board and Executive Leadership Team, | thank Sue for her contribution and leadership and wish her every
successin retirement.”

Toensure an orderly transition and continuity of leadership, Sue will remain in role and continue to lead the business while QBE
undertakes a search for her successor.

Contact details

For further information, please contact:

Investor Relations Media Enquiries

Ashley Dalziell April Brown-Turner

Group Head of Investor Relations Senior External Relations Manager
Tel: +61(2) 9225 8868 Tel: +61 403 135 043
investor.relations@qgbe.com April.Brown-Turner@qbe.com
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