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HPA Pilot Plant Commissioned and Optimisation and Testwork 

Program Underway 
 

➢ HPA Pilot Plant commissioned   

➢ Pilot plant optimisation and testwork program underway  

➢ Commercial 4N HPA samples targeted for customer evaluation in H2 2026 

➢ Additional value potential from silica and gallium co-products under evaluation 

 

Andromeda Metals Limited (ASX: ADN) (Andromeda, the Company) is pleased to advise that 

commissioning of the High Purity Alumina (HPA) pilot plant has been completed and the pilot plant 

optimisation and testwork program is now underway.  

The testwork program will focus on optimising the continuous flowsheet process, advancing HPA 

product development and evaluating opportunities to generate additional value through the 

production of co-products, including amorphous silica and gallium1. As part of the optimisation of 

the pilot plant, a number of enhancements identified during commissioning are being 

implemented to support the transition from laboratory-scale testwork to pilot-scale continuous 

operation. 

One of the key objectives of the program is to produce commercial HPA samples for evaluation by 

potential customers.  HPA is a highly refined form of aluminium oxide.  It is a recognised critical 

mineral in Australia, USA and Europe2 and used in high growth end-use markets such as LEDs, lithium-

ion battery separators, electronics and semiconductors and synthetic sapphire glass.3  It is also used 

in next generation applications, including data centres powering AI, aerospace and defence.4 

Given Andromeda’s proprietary process is very flexible, HPA product can be tailored to suit various 

customer requirements, including differing morphology and product form.  Feedback from 

potential customers is expected to help guide product development and identify key target 

markets for future feasibility studies.   

 

 
1 Refer ADN ASX dated 22 June 2026 titled High Purity Alumina Project Update. 
2 HPA is included on the Critical Minerals Lists by Australia, the United States and the European Union – see respectively 

https://www.industry.gov.au/publications/australias-critical-minerals-list-and-strategic-materials-list, 
https://www.usgs.gov/news/nationalnews-release/us-geological-survey-releases-2022-list-critical-minerals, https://single-
market-economy.ec.europa.eu/sectors/raw-materials/areas-specific-interest/critical-rawmaterials_en  

3 High Purity Alumina Special Report 2023, CRU 
4 High Purity Alumina Market Assessment, FutureBridge (commissioned by Andromeda), August 2025 
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Through its HPA Project, Andromeda is seeking to develop the next-generation HPA supply chain, 

independent of traditional aluminium markets, leveraging its high-quality, low-impurity Great White 

kaolin as feedstock and proprietary HPA processing pathway, which has already demonstrated 

99.9985%5 HPA purity at laboratory scale.  

The value creation potential of this HPA opportunity, highlighted in the Company’s 2025 Scoping 

Study6, showed strong project economics and the potential for Andromeda to be highly 

competitive globally, particularly on cost of production and capital intensity.   

As part of the testwork program, the by-product materials generated will be further analysed and 

assessed for potential commercial applications.  This includes amorphous silica and minor elements 

such as the critical mineral gallium. 

The reclassification of by products as high-value co-products could further enhance the strong 

economics and market-leading low-cost production potential of HPA as outlined in the 2025 HPA 

Scoping Study.   

The testwork program aims to:  

• Scale-up and optimise the continuous flowsheet process; 

• Produce commercial samples of HPA for distribution to potential customers for 

evaluation; and,  

• Produce by-product materials for further analysis and assessment of their value-add 

potential.  

Following is a summary of planned pilot HPA testwork activities, with their progress status: 

• Commissioning of pilot plant ✓Completed 

• HPA testwork program Underway 

• Optimisation of pilot plant Underway 

• First production of HPA samples Planned in Q3 2026 

• Samples available for customer evaluation Planned in 2H 2026 

• Generate by-products materials for evaluation 

and assessment of value-add potential 
In progress 

• Prove scalability and support engineering 

design of a commercial facility  

Inputs used for planned 

Prefeasibility Study (PFS) 

 

 

 

 
5 Refer ADN ASX dated 1 May 2025 titled Andromeda Achieves HPA Breakthrough: Successful Production of 4N HPA & 

Validation of Novel Flow Sheet. 
6 Refer ADN ASX dated 18 September 2025 titled HPA Scoping Study demonstrates market-leading economics of Andromeda’s 

innovative technology; all material assumptions and technical parameters underpinning the estimates and forecast financial 
information continue to apply and have not materially changed. 
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Sarah Clarke, Andromeda’s Acting CEO said:  

“Commissioning of the HPA pilot plant is a key milestone for Andromeda’s critical minerals High 

Purity Alumina project. 

“Under the program of testwork and optimisation, our focus is now on advancing product 

development, producing commercial HPA samples for customer evaluation while also assessing by-

product materials for their potential to add further incremental value.” 

 

This announcement has been approved for release by the Board of Andromeda Metals Limited. 

 

 

For more information about the Company and its projects, please visit our website at 

www.andromet.com.au or contact: 

Manager, Investor Relations & Corporate Affairs 

Patrick Sinclair  

T: 08 7089 9819 

M: 0403 708 431 

E: Patrick.Sinclair@andromet.com.au 

 

 

 

FORWARD-LOOKING STATEMENTS  

This document contains or may contain certain forward-looking statements and comments about future 

events, that are based on Andromeda's beliefs, assumptions and expectations and on information currently 

available to management as at the date of this document. Often, but not always, forward-looking statements 

can generally be identified by the use of forward-looking words such as "may", "will", "expect", "plan", "believes", 

"estimate", "anticipate", "outlook", and "guidance", or similar expressions. Such statements are only 

expectations or beliefs and are subject to inherent risks and uncertainties which could cause actual values, 

results or performance achievements to differ materially from those expressed or implied in this presentation. 

Where Andromeda expresses or implies an expectation or belief as to future events or results, such expectation 

or belief is expressed in good faith and on a reasonable basis. No representation or warranty, express or 

implied, is made by Andromeda that the matters stated in this presentation will in fact be achieved or prove 

to be correct. Except as required by law, Andromeda undertakes no obligation to provide any additional or 

updated information or update any forward-looking statements, whether on a result of new information, future 

events, results or otherwise. Readers are cautioned against placing undue reliance on forward-looking 

statements. These forward-looking statements are not guarantees of future performance and involve known 

and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the 

control of Andromeda, the directors, and management of Andromeda. 
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