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Synertec secures major SCADA upgrade contract
with AGL

Melbourne, Australia: Technology design, development and engineering growth company, Synertec Corporation Limited
(ASX: SOP, “Synertec” or “the Company”) is pleased to provide further detail in relation to its 19 May 2026 announcement
“Synertec Executes Letter of Intent for Major Energy Project”.

Highlights

Follows Synertec’s ASX announcement of 19 May 2026 regarding a Letter of Intent with a major
Australian energy operator, whose identity was withheld

o AGL has now executed a contract under the parties’ existing Framework Agreement with Synertec
to deliver the SOLIS Project, a major Supervisory Control and Data Acquisition (SCADA) upgrade
across AGL’s national gas and renewables operations

o Scope includes implementation across 26 sites across Australia, with centralised control
functionality located in Melbourne

¢ Phase 1 delivery is valued at approximately $4million

Reinforces Synertec’s deliberate strategy and strengthening position as a leading provider of
advanced SCADA and automation systems for critical infrastructure

Melbourne, Australia: Technology design and development growth company, Synertec Corporation Limited (ASX: SOP,
“Synertec”, “the Company” or “the Group”) is pleased to announce it has executed a contract with AGL Energy Limited
(“AGL”) to deliver AGL’s SOLIS Project, a major upgrade of its national SCADA infrastructure supporting its gas and

renewable energy operations.

This contract follows the Company’s ASX announcement dated 19 May 2026 regarding the execution of a Letter of Intent
(“LOI") with a major Australian energy operator. With the signing of the binding contract, Synertec can now confirm that the
customer referred to in that announcement was AGL.

The contract has been executed under the Framework Agreement entered into between Synertec and AGL in October 2025
and formalises the project scope and commercial arrangements contemplated under the LOL.

The SOLIS Project will replace AGL'’s legacy SCADA system with a modern, cyber-secure and scalable platform across an
initial 25 operational sites. The upgraded system will centralise monitoring and control within AGL’s Melbourne-based
operations centre, providing a “single pane of glass” view across AGL'’s national gas and renewable energy asset portfolio.

Phase 1 delivery is valued at approximately $4.0 million, with project activities already underway following commencement of
approved early works under the LOI.

This project further demonstrates that Synertec’s considered and deliberate strategy to target complex, large-scale and
distributed SCADA and automation projects is delivering significant and sustainable value for our shareholders. Similar
project wins include Metro Trains Melbourne, Melbourne Water, and the Australian Nuclear Scientific Organisation. The
SOLIS Project further reinforces Synertec as a leading provider of advanced digital technology solutions to Australian critical
infrastructure for the benefit of the Australian public.

Additionally, this award demonstrates Synertec’s ability to compete against national and international competitors to secure
high-value, strategically important technology projects for tier-one Australian clients. It reflects the Company’s ongoing
commitment to supporting the digital transformation of critical infrastructure through advanced, reliable, and technically
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excellent solutions. Importantly, the project also strengthens Synertec’s position in the Energy and Resources sector and
contributes to the Company's growing portfolio of projects across renewables, power systems and natural gas nationwide.

Synertec’s Managing Director, Mr. Michael Carroll, said:

“The tender process was comprehensive and included companies from around the globe. We are delighted to have been
selected by AGL for this important project and the award recognises the skill, ingenuity and professionalism of our Engineering
team. We don't take for granted the trust AGL has shown in Synertec and we look forward to delivering a world class
outcome.”

-ENDS-

For more information and all media enquiries, please contact:
Yash Gala

Chief Financial Officer

Phone: +61 (3) 9274 3000

Email: yash.gala@synertec.com.au

This ASX announcement is authorised by the Directors of Synertec Corporation Limited (ASX: SOP).

About Synertec:
Synertec Corporation Ltd (ASX: SOP) is a technology design and development growth company enabling a low carbon future through innovative technology

solutions. Commercialising scalable, environmentally friendly and energy efficient technology for global markets in energy, critical infrastructure and advanced
manufacturing through innovative partnerships with a portfolio of blue-chip customers, Synertec is proactively participating in the world’s transition to a low
carbon economy in a practical way for the benefit of future generations.
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