


FY26 Highlights - Record Results

Revenue of $126.0m"?

e or

* Compared to PCP

Adjusted free cash flow
of $20.0m"> up

* Compared to PCP

1 Excludes interest income of $0.3m.

2 Includes 12 months of Peak Parking (USA) (2025: 4 months)
3 Excludes non-recurring/non-operating costs.

4 Excludes $9.9m of cash held on behalf of customers.

6% 37%

Adjusted EBITDA
$30.8m*° up

0%

* Compared to PCP - includes territory establishment costs
in Switzerland of $3.8m. Excluding these costs Adjusted
EBITDA increases to 69% improvement on PCP.

Cash of $17.4m* up

* Compared to 30 June 2025

5 Excludes Switzerland cash flow, non-recurring/non-operating items & FX.
6 UNPATA is calculated as underlying net profit after tax before the after-tax impact of amortisation of customer relationships
from acquisitions, non-recurring/non-operating items, foreign exchange gains/losses, and includes the normalisation of tax

expense. UNPATA is a non-IFRS financial measure.

LdANRE

UNPATA® of $11.4m up
%
3%

* Compared to PCP
revenue across

2,083 -

6%

* Compared to PCP

ANPR sites
generating
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CEO Key Messages

| Leveraging world-class technology and Al capabilities to drive enduring growth across multiple territories

v Record results - delivering revenue of $126.0m up 63%, and Adjusted EBITDA of $30.8m up 50% on PCP. 72% of revenue
growth delivered through disciplined organic strategy execution and yield enhancement.

v Consistent and strong strategy execution - 5-year revenue CAGR of 44%, and EBITDA CAGR of 69%, 27% CAGR in ANPR
site growth, on track with 3,000 ANPR sites under management by Dec 31 2028.

« Momentum building through H2 FY26 - H2 site growth at 303 (H1 site growth 200).

UK returns to growth - UK operational momentum resumed in H2 FY26, with PBN issuance in H2 growing 8% vs PCP.

v Improvements to the debt resolution process increased average recoveries, generating an additional $7.0m of EBITDA in
FY26. The uplift is expected to reduce to approximately $5.0m in FY27. Driven by continued PBN volume growth, it is
expected to deliver on going benefits in FY28 and beyond.

Proving ANPR strategy in the US and key markets - Executing multi-year growth strategy in major markets, US and
v Germany, supported by organic investment and selected acquisitions in the US.

Building foundations in new growth markets - $3.8m investment to establish business in Switzerland to accelerate scale
« across mainland Europe. Profitability improving in FY27, with focus on positive EBITDA in FY28. Germany expected to scale
in line with site growth. Business breaks even around 190 sites - expected to be achieved during FY27.

Proprietary technology and Al - benefits are driving operating leverage as scale builds, New Zealand EBITDA 46.7%, up 390
v basis points.

« Strong cash flow generation - $20m free cash flow enabling self-funded organic growth strategy.

v Robust balance sheet - $17.4m cash provided the optionality to pursue strategic M&A, driving increased scale and earnings

accretion. Share buy back programme announced, $5.0m - signal of confidence in our outlook.
FY26 Results
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Consistent strategy execution b Growth

. . . . . target:
| Organic ANPR site growth across multiple territories Total Group ANPR Sites 000
global
ANPR sites
under
manage-
ment
before
December
2028

v Robust organic growth driven by best-in-class technology, adding

over 500 new ANPR locations in FY26. 30
66

Expanded sales capacity in the US to deliver ANPR solutions
across multiple states. Growing pipeline of ANPR opportunity
with 30 locations contracted and under management in the US.

1,799

i Integration of US acquisition, Peak Parking, entered new US oy

states and acquired American Parking in July 2026. 1,424

Operations established in six territories with site growth

across all major markets - major growth opportunities in the
USA and Germany.

Significant improvements in UK debt resolution processes and
technology increase the collection rate of aged PBNSs. Circa
v 750,000 PBNs remain in the process, will take in excess of 18
months to resolve. Growing number of PBNs into the process
each month adding 20,000-25,000 supporting ongoing 496
EBITDA contribution.
Swiss investment in line with territory expansion strategy.
v Growing in a territory with positive regulatory environment
aligning with SPZ technology driven service.

Continued investment in proprieta ry tech nology, Al- 30 i}r?; 5020 3oSJI$(rewsea2t021 30 ‘j’lfﬁé 2022 30 ilutrise 2023 30 i&ﬁg 5024 30 ilutr?cse 5025 30 ilutr?: 5026
gr}?gi’lggtlsarg?g:\tgliorgcsjsaar}FOSIDrQI’aar;cIIFI];k%edl’flltlj\(/)?lrelrs]g mUnited Kingdom mNew Zealand/Australia mGermany/Switzerland mDenmark mUnited States

1 Includes the removal of 71 sites in Queensland, Australia in H1 FY26 - equipment redeployed to New Zealand.

FY26 Results



Leveraging world-class technology and Al capabilities

| Enhancing returns for site owners by deploying market-leading technology and best practice compliance

ﬂ / Highly disciplined

Disciplined é
sales execution ~ process

- s Parking Breach Notice
Diversified _
customer portfolio: SmartCloud Al Hub - is sent to owner for

. Retail Custo er Ortal VvV —_— payment —.1.2m PBNs

. Property agent m p vV — issued in FY26.

. Hospitality venues v —

. Hospitals

. Entertainment venues

. Transportation hubs High-quality . . Working to high

. Hotels - a 0

. Fast food restaurants hardware delivery o . regulatory standards.

. Supermarkets Smart Parking camera RN Government agency provides car owner

installation monitors all ) details. Deep domain expertise in
car movements and collates Proprietary technology compliance requirements and matching
contraventions All image data is processed through exemptions to ensure accuracy and
P SMART - 274m vehicles proprietary SmartCloud Al engine - adherence to legislation.
recorded in FY26. i i
PARKING over 548m images processed in FY26. FY26 Results | Smart Parking Limited | 5



Growth strategy — multiple drivers ! frrrdd

| Three key pillars for growth

Established Markets Major Growth Markets
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Focus on building scale in the US

Well established sales and operations BUilding t deploving ANPR market.
infrastructure, strong cash generation, Jnding teams, deploying Good pipeline of opportunities.

high incremental margins leveraging teehineleglies, vellgeting Suigeien Adding scale where SPZ has
: outcomes for new customers, _
technology to drive scale. _ successful operations and market
establishing brand presence, and . .
intelligence.

New site acquisition strategy to focus winning landmark sites.

on QSR, health care and property
management.

Disciplined selection criteria:
Strategic fit, technology, and

earnings accretion.

Complementary sites to existing
markets where we can leverage

Market trend toward customers infrastructure and expertise.
requiring greater site performance data
and analytics - SmartHub Al
advantage.

Ability to leverage technology and
deep domain expertise to

deliver synergies.

FY26 Results



Executing the growth strategy

| Significant growth runways in large TAMs

Established Markets Major Growth Markets

United Kingdom ANPR Sites - TAM 45,000

Other

Hospitality
28%

31%

Medical
4%

Restaurants
and Fast i
18% 19%

Jun 25 Jun 26

New Zealand ANPR Sites - TAM 3,000

Restaurants
and Fast Hospitality
Food 3%

16%
%t;;’ Retail
° 50%

Medical
9%

Breakdown of current customer Verticals

Jun 25 Jun 26

Breakdown of current customer Verticals

Germany ANPR Sites - TAM 90,000

Hospitality

30%
Jun 25 Jun 26

Other
46%

Restaurants
and Fast
Food
7%

Retail Medical
15% 2%

Breakdown of current customer Verticals

United States Total Sites - TAM 2b Parking Spaces

Other
14%

Restaurants
and Fast
Food
15%
Commercial
Real Estate

71%

Jun 25 Jun 26
215 total sites at 17 August 2026, inclusive of American Parking locations

Breakdown of current customer Verticals

Returns of an
incremental new
ANPR site’

Average Capex

. 17,000 - 19,000
per site

Revenue
per year

45,000 - 50,000

Payback in

5 6-12
Months

1 All numbers in AUD dollars unless
otherwise stated.

2 Payback varies per territory depending on
in-country costs and varying breach values.

| Smart Parking Limited | 7




MG&A track record - scope for ongoing

accretive growth and scale

| Disciplined M&A enhances growth and shareholder returns

9

=R
=\ August

=)

PARKINGS 5

a%\ April

N

Parkinnovation

Completed
acquisition of
Enterprise
Parking
solutions.

Completed the
acquisition of
NE Parking.

Completed the
acquisition of

Parklnnovation.

L|P|S

I OCAl PARKING SFCLURITY I TD

a’é\ March

Completed the
acquisition of the
assets in Local
Parking Security.

)
PEAK

FPARKING

' % February

In February,
completed the
acquisition of Peak
Parking.

m SMART

Pk kY

oW——g
American Parking

% July

Compelling strategic fit, in
line with SPZ's plan to build
scale in the USA parking
management market.

The acquisition brings the
total number of US sites
under management to over
200 traditional and ANPR
locations.

American Parking sites are
located in Oklahoma, Texas
and Arkansas, opening up
further expansion
opportunities for SPZ to
leverage our proprietary Al-
driven technology platform,
SmartCloud.

Transaction is EPS accretive
immediately after post
completion, pre-synergies.

FY26 Results



US growth strategy

| Delivering SPZ’'s Al driven proprietary technology platform
into the largest parking management market in the world

v The US has a reported 2 billion parking spaces across the country il —
with concentrations in States where SPZ is focused.

Incumbent operators rely heavily on legacy technology to deliver service -
SPZ is differentiating itself through technology and first-class service.

<

Acquired Peak Parking in February 2025 and American Parking in July 2026. As at August

17 2026 215 locations under management, including 35 ANPR locations contracted.
Converting existing sites to ANPR where possible and winning new locations from existing
customers.

<

Hired and built a new sales team, with 7 heads located in key states with positive
regulatory environments - currently operating across 8 states.

Opportunity to grow the sales team further and enter up to 40 states that have
regulations that align with SPZ’s technology strategy.

Focus on technology delivery that grows revenues and expands margins.

SRS

Group CEO relocating to the US in H1 FY27 to drive execution of the long-term growth strategy.

FY26 Results



Enhanced debt resolution [2) SMART

| Optimising UK yield through technology and process. _
New 2nd Placement Resolution process

0-14 Days 15-28 Days 28-365 Days 365 Days+ Future Date
EARLY STANDARD 1ST PLACEMENT - 2ND PLACEMENT - LEGAL
PAYMENT CHARGE APPLIES DEBT DEBT RESOLUTION PROCESS

DISCOUNT RESOLUTION
Discount period Continues through PBN progresses to
PBN issued at lapses — PBN Passed to debt debt resolution for legal action.
£100. Discounted reverts to the full resolution for £100 £100 + £70 fee. Higher cost to
by 40% if paid £100. + £70 collection resolve.
within 14 days. et

KEY CONSIDERATIONS

e New partnerships, technologies and processes are increasing the effectiveness of aged debt resolution. Ongoing process enhancing average breach
value.

e 54% growth in average ticket value in FY26. Revenue and margin profile to SPZ varies depending on the stage of the resolution process.

e Aged PBN’s going through secondary debt resolution process ¢.750,000 at the end of FY26. Incremental revenue and earnings SPZ would not have
previously been captured.

e Process added $7.0m of additional EBITDA in FY26. Reduced contribution to $5.0m in FY27.

e Aged debt profile reaches steady state and then grows in FY28. 20,000-25,000 new aged PBN’s added per month, providing ongoing EBITDA
contribution in FY28 and beyond.

e Scope to trial improved debt resolution processes in other territories.

FY26 Results
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Financial

Update



FYZ 6 Results | Adjusted EBITDA increase of 50% from PCP

$m’s FY26 FY25 FY26 vs
FY25

Revenue (excluding interest revenue)

Cost of sales (57.1) 27.D 1M%
Gross profit 68.9 50.1 38%
Overheads (38.1) (29.6) 29%
Adjusted EBITDA' 30.8 20.5 50%
Foreign exchange gains/(losses) (2.7) (0.3) 800%
Other Non-operating/Non-recurring items (2.2) (1.7) 29%
EBITDA 25.9 18.5 40%
Depreciation and amortisation (excluding intangibles from acquisitions) (10.7) (9.1 18%
Amortisation of intangibles from acquisitions (2.4) (2.0) 20%
Loss on disposal of assets (0.1) (0.1 0%
EBIT 12.7 7.3 74%
Net interest (1.0) (0.9) 1M%
Net profit before tax 1.7 6.4 83%
Tax expense (4.8) (1.0) 380%
Net profit after tax 6.9 5.4 28%
UNPATA 1.4 6.6 73%
Gross Margin % 54.7% 64.9% (10.2%)
Overheads/Revenue % 30.2% 38.3% 8.1%

Adjusted EBITDA Margin % 24.4% 26.6% (2.2%)

Basic EPS (cents per share)

Basic EPS (UNPATA) (cents per share) 2.74 1.76

1 The balances are adjusted for amounts that are not related to underlying operations or not expected to occur in the future. Refer to appendix.

FY26 FY25 FY25
Constant \" \"
($m) Currency FY25 FY26 FY26 CC

Revenue 128.9 77.2 63.3% 67.1%

Adjusted

0, o)
EBITDA 31.9 20.5 50.3% 55.4%

Adjusted
EBITDA 24.4% (2.2%) (1.9%)
Margin %

Revenue increased 63% due to the organic expansion of
ANPR sites under management by 16% from PCP, the full
year contribution from the acquisition of Peak Parking, and
significant revenue growth in the UK due to enhancements
to the debt resolution process.

Adjusted EBITDA margin remains strong at 24.4% (FY25:
26.6%), with a reduction of 220bps reflecting the enhanced
debt resolution procedures and the marginal costs
associated with pursuing an increased portion of aged
PBNSs.

The effective tax rate increased to 40.7% (FY25: 15.7%).
This reflected the impact of UK and NZ taxable profits,
amplified by the dilutionary impact of losses in Denmark,
Germany and Switzerland where no tax benefit has been
recognised from historical and current losses. This was
partly offset by the recognition of $2.5m historic deferred
tax benefits in Australia. The lower FY25 tax rate benefited
from the recognition of a $2.0m deferred tax benefit
relating to historical NZ losses.




Regional Review - FY26

| Leveraging core technology and capability in existing and new territories
Major Growth Markets

FY26
Results

TOTAL SITES

TOTAL PBNs

REVENUE
($000s)

ADJUSTED
EBITDA ($000)

Adjusted
EBITDA Margin

TAM

Established Markets

A

Strong Revenue
Growth

1,525 total sites
14%' up on PCP

779,960 PBNs
up 4%

84,887
Up 62%'

25,861
Up 54%'

30.5%
Down 1.4%'

45,000 sites

1 Compared to the previous corresponding period.

2 Includes 30 contracted ANPR locations at 30 June 2026.
3 Denmark switched to manual operations from 1 July 2025, resulting in lower issuance and higher costs.

X

NZ

Building Scale,
Expanding Margin

310 total sites
30%' up on PCP

238,314 PBNs

up 27%"

8,831
Up 19%'

4,120
Up 30%'

46.7%

Up 3.9%'

3,000 sites

USA

New ANPR Sites
Accelerating

156 total sites?
14%' up on PCP

12,113 PBNs issued

25,338

6,302

24.9%

2bn parking spaces

mr*\il\‘/

Germany

Growth
Accelerating

150 total sites

40%' up on PCP

122,850 PBNs
up 47%'

5,596
Up 40%'

(1,005)
Up 33%'

(18.0%)
Up 19.5%'

90,000 sites

[ SMART

Complementary Markets

Denmark Switzerland

Scaling Manual
Operations

66 total sites
38%' up on PCP

4,082 PBNs
down 53%"3

298
Down 77%"®

(2,939)
Down 105%"®

N/M

10,000 sites

FY26 Results

Building
Foundations

Utilising market
vertical experience
with locations in QSR

PBN issuance
commenced

o

(3,783)

N/M

10,000 sites



Revenue Growth

| Revenue up 63% from increased sites under management,

expansion into new territories and acquisitions
Organic growth delivered 72% of the

($000s) revenue increase, with significant runway
ahead.
Acquisition Organic Growth FX
34% 72% (6%)
Group average revenue per ticket up 36%
from PCP largely due to enhanced debt
33,124 3,402 126,024

(1,080) ~ (454) ' (2.887) resolution processes in the UK.

16,760

Revenue includes $25.3m from Peak
Parking (USA) acquired in February 2025.

New Zealand parking management revenue

growth of 19% compared to PCP.

German parking management revenue
growth of 40% compared to PCP.

1 Relates to the technology segment of the Group that is in the process of being phased out.




Strong Growth Underway

| FY26 record PBNs issued, up 12% vs PCP

Parking Breach Notices Issued

Revenue % by Country
5%

20%

PBNs issued by
Country

Denmark
USA
Germany

NZ

FY26
4,082
12,113

122,850
238,314

FY25
8,668
83,760
187,832

FY26 Average Quarterly PBNs 289,330 (up 12% on FY25)

UK 779,960 751,799

Australia - 4,020

319,609 11%

7%

Total 1,157,319 1,036,079

68%

292,477 10%

t 269,718 8%
266,048 1
249,803 B United B New

Kingdom Zealand/
231,760 Australia .
Enhanced debt resolution

PBN’s Issued % by Country processes delivering higher ticket
12% value in the UK.

275,515 288,812

PBN issuance returned to growth in
the UK in 2H.

BysAa BEGermany/
Denmark

2H acceleration in PBNs as scale
builds across multiple territories.

21%

PBN issuance is accelerating in

67% .
Germany and has commenced in
Sunited - ENew . EGermany/ Switzerland.
Q1FY26 Q1FY25 Q2 FY26 Q2 FY25 Q3 FY26 Q3 FY25 Q4 FY26 Q4 FY25 nedem e u::mar

Reduction in PBNs in Q2 and Q3 is in line with normal seasonal variations.




Operating expense analysis

| Increased costs reflect scaling territories for growth
and acquisition of Peak Parking

($0005s) Over.heads include $i4.6r.n from Peak
Organic Growth in Parking (USA) acquired in February
Established Markets New Market Acquisition FX 2025.
6% 44% 54% (4%)

4,622 38,126 _
TN Overheads include $3.8m of

territory establishment costs from

29,597 308 861 158 -

Smart Parking Switzerland

(commenced operations in July
2025).
Closed Queensland operations
leading to savings of $0.9m and
redeployed equipment in New
Zealand.
2 o % <
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Positive Free Cash Flow

| Cash increases to $17.4m" whilst funding growth investments

Cash Flow Waterfall ($m)

Free cash flow of $20.0m?

| |
29.4
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1 Excludes cash held on behalf of customers of $9.9m.

2 Excludes Switzerland cash flow, exceptional items & FX movements to enable like-for-like comparison with PCP. CAPEX and payments for
intangible assets are not included in free cash flow as relates to future growth.

3 Excludes tax paid, lease payments, exceptional items, FX movements and Switzerland cash flow as shown separately.

4 Includes CAPEX and payments for intangible assets.

Invested in growth and expansion in new territories whilst increasing
profitability and improving the year end cash balance.

Cash on hand of $17.4m as at 30 June 2026 - excludes cash held on
behalf of customers of $9.9m.

Adjusted free cash flow of $20.0m?, up 56% on PCP.

Growth capex supports expansion in sites and technology development.
CAPEX by territory as follows:

UK: $4.0m (2025: $4.9m) GE: $0.6m (2025: $0.8m)
NZ: $1.3m (2025: $1.3m) DK: $0.4m (2025: $0.6m) and
USA: $0.9m (2025: $0.1m)  AU: $1.4m (2025: $1.0m) for IP development

Reduced average capex per site due to lower-cost cameras and a capex
holiday in New Zealand through redeployment of Queensland assets.
Sources of cash m’s
Free cash flow? 20.0
Uses of cash

Growth capex (organic growth) (8.5)
New territory expansion (Switzerland) (3.8)

Net debt/interest movement (0.6)

Other non operating/non recurring items & FX (2.4)

(15.3)

Net movement in cash 4.7

Opening cash'

Closing cash'




Strong Balance Sheet to Fund
Growth Strategy

$17.4m of cash, which excludes $9.9m of
Group Financial Position ($m) cash held on behalf of customers - capital

to fund growth strategies.
$m’s Jun-26

Current assets 57.7 _ Debt facilities includes a US$10m revolving
credit facility and a AU$10m accordion

Non-current assets 85.4 facility made available for general corporate

Total assets 143.1 purposes and certain permitted acquisitions

for a 3 year term.
Current liabilities 36.0

Acquired American Parking for US$12m on 1
July 2026. Funded from cash reserves,
Total equity . . US$4.95m from existing debt facilities, and
contingent consideration in the form of SPZ
Cash & cash equivalents’ . . shares.

Non-current liabilities 8.2

1 Excludes cash held on behalf of customers.




FY27 Outlook

| Continuing to grow across multiple territories by leveraging
our technology advantage, Al capabilities and domain expertise.

v Target to add 450-600 net new organic ANPR sites to the estate in FY27. On track
to deliver 3,000 ANPR sites under management by 31 Dec 2028.

Accelerating growth in key markets, executing multiyear organic growth strategy
in UK, US and Germany.

Focus on expansion into new states and maintain disciplined US M&A y
strategy. /

Expected UK EBITDA benefit from enhanced debt resolution in FY27 of
$5.0m (down $2.0m from FY26).

'S UEE G

European Investments:

Germany expected to scale in line with site growth, driving further /
v  improvements in profitability in FY27. Business breaks even around
190 sites - expected to be achieved during FY27. /

v Loss in Switzerland expected to reduce in line with site acquisition
strategy as PBN issuance grows. Based on 50 ANPR sites by the
end of FY27 EBITDA expected to improve to c.-$2.5m with positive
EBITDA in FY28.

Denmark EBITDA loss in FY27 expected to reduce to $1.5m, .
assuming manual operations and no change in regulatory
environment. Reverting to ANPR enforcement operations

provides significant upside to earnings.

v
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Smart Parking Ltd (ASX:SPZ)

A global company focused on delivering industry leading
technology innovations and solutions within the parking

industry

Parking management services

Provision of parking management solutions, predominantly
servicing the retail sector, managing agents and land owners
across multiple territories. SPZ operates in the United Kingdom,
New Zealand, Germany, Denmark, Switzerland, and the United
States of America. SPZ is focused on expanding into new regions
to deliver market leading proprietary technology services.

Technology

Proprietary technology to facilitate the growth of parking
management services. Competitive advantage - SmartCloud
allows successful plate matching with infringement business
rules, mapping the full life cycle of a breach notice from
iIssuance to payment or collection.

B SMART

© &

OVER PER OVER 86.7m SMARTCLOUD
MONTH THROUGH THE ESTATE TRANSACTIONS PER DAY

@

UTILISING Al TECHNOLOGY OVER 1800 SALES AND OPERATIONS
TO IMPROVE PLATE CUSTOMERS IN UK, USA, GERMANY, NZ,
RECOGNITION WORLDWIDE AUSTRALIA, DENMARK &

SWITZERLAND

FY26 Results



B SMART

Segment Reporting

Revenue Adjusted EBITDA Adjusted EBITDA Margin

, FY25 vs FY25 vs
($000's) FY26 FY26 FY25 FY26 £V 26

Parking Management 124,949 65% 19,250 28,556

Technology Division 5,878 1% 3,375 4,729

Research & Development (604) (649)

130,828 22,021 32,636

Corporate 175 293 (1,530) (1,829)

Eliminations (3,629) (4,804)

Revenue / Adjusted EBITDA
excluding one-off costs 126,317

FY26 Results




SMART

DADIKINO,
PARKIN G

Management Services — ANPR Estate Growth

| 2,083 global ANPR sites under management at 30 June 2025 D Growth target:

3,000 global
ANPR sites under
Mmanagement

before December
2028

303

200

Others (86) Others' (76) UK (188)

(72)

(147)
0 £ 10 10 0 EN e 0 \2°  2° 2°
3 \© 3 9 2 00 LNAY) a0l b - 0k A O N . < ‘e \&
5950 59570 5% 0 L5900 0% %10 % °n0 05 OO DO 05 %0F RN \Y 2 R\
6\‘83007’ SN 3007’ S e 6\‘63&@ 9‘?007’ 6\‘3)(\7’ %\)‘j(\e? @ T s\‘f\,(\?’ ;\66“\ ?\f‘e@o

1 Enhance site optimisation to redeploy hardware and technology from non-preforming locations. FY26 Results | Smart Parking Limited | 23
2 71site removals in Queensland, Australia with equipment being redeployed in New Zealand.



ANPR: How It Works

Automatic number / license plate recognition (ANPR) is a
reliable, cost effective off-street parking management solution.

It is proven to serve a wide range of industries including
supermarkets, retail, hotels, hospitals and leisure centres.
Smart Parking’s ANPR solution ensures greater compliance
and increased parking revenue.
o Ticketless, barrier-free system, parking areas that are
managed 24/7

e Automatically generated and issued parking charge
notices

e |ncreased security, comprehensive reporting and
account management

FY26 Results



Smart Parking Technology -
Smart Vision

The R&D team has continued to deliver further modules within Smart
Vision, extending our detections across regions, as well as object
detection, resulting in further positive outcomes for both customer and
business.

Provides a revolutionary way to improve vehicle number plate recognition
managed by Smart Parking - with a particular focus on optimising vehicle

match rates and tailoring this technology to specific business regions UK,

Germany, Denmark, New Zealand, USA, and Switzerland.

This Al driven innovation will allow an additional 8 million vehicles to be
reviewed by SmartCloud Platform annually - this is just the current installation
portfolio.

As the software is driven with Al, the software model will continue to learn and
evolve allowing more improvements to be achieved.

This also allows Smart Parking to be camera “agnostic” as the real IP is in
Smart Cloud and not the camera.

rking Limited | 25




Smart Parking Technology -
Smart Parking App

Smart Parking continues to innovate in order to drive growth.

The development of a new payment app was delivered, complementing
our compliance product suites.

firm Parking
sha Valley Road Extension
ha Valley Rood Extension Albory Auckland

$22.00

After 5 PM
Easy Parking | apen Hours
manday - Friday 00 AM - S:00 PM
Soturdoy - Sundoy 10:00 AM - 7:00 PM

$2500 | api2 cOE

Sove minutes and stress by porking
with the Smart Parking app

@ Dirgctions @ swort Parking Confirm and Pay $16.20
Stort parking E %
]
Hotifications

L2mi  From: $5.40 ph ® @ @
Fark Agthity t--'.'-:;-:-.unl

By continuing. you agrea (o the Terms of Servico

Expand our portfolio further by bringing
consumer compliance offerings inhouse.

Ability to offer automatic payment with ANPR
cameras at parking facility entrances and exits.
Handling parking session start, stop, and
payment automatically via account and camera
detection using SmartVision.

Hands-free experience: no tickets, no machine,
just park and go.

Expansion options available to enabled mobile
app based Permits, Subscriptions and
reservations.

Global use case across all Smart Parking sites.




Smart Parking Technology -
Smart Cloud Hub St Parking customers see whats el

happening on their sites.

Smart Parking continues to innovate in order to drive growth and
efficiency. Our R&D team continue to deliver new products that will drive

. i A full reporting suite allows customers to view and
positive outcomes for both customer and business.

have control over business decisions that impact
their customers on a daily basis.

— = —_— The team continues to deliver further
f") ol T e Haragerent enhancements to HUB that have opened up new
L) o T c . g 5 g g
‘®) <o : market verticals, in particular housing associations
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SMARTCLOUD " VRIS with the housing tenants able to add and exempt
e - plates/ visitors via a phone app.
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| S = il This feature ensures the tenant’s car park is
2\ x o managed effectively with a complete audit trail for
. LA ) & = e the land owner who has used the property and if
508 it b e enforcement action is required.
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SMART
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This is particularly popular in Denmark, Germany
— | — and with UK housing associations showing interest
| —

to manage inner city estate parking.




Glossary

Adjusted EBITDA - The Board assesses the underlying performance of the Group based on a measure of Adjusted EBITDA which takes into
account costs incurred in the current period but which are non-operating and/or are not expected to occur in the future.

EBITDA - Represents Earnings before interest, taxation, depreciation and amortisation, and profit/loss on disposal of plant and equipment.
UNPATA - Calculated as underlying net profit after tax before the after-tax impact of amortisation of customer relationships from
acquisition, non-recurring/non-operating items, foreign exchange gains/losses, and includes the normalisation of tax expense.

Smart Parking legal disclaimer

The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons
in such jurisdictions into which this presentation is released, published or distributed should inform themselves about and
observe such restrictions.

This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any
securities, nor the solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issue or transfer of the
securities referred to in this presentation in any jurisdiction in contravention of applicable law.

Persons needing advice should consult their stockbroker, bank manager, solicitor, accountant or other independent
financial advisor. Certain statements made in this presentation are forward-looking statements.

These forward-looking statements are not historical facts but rather are based on Smart Parking Ltd current

expectations, estimates and projections about the industry in which Smart Parking Ltd operates, and its

beliefs and assumptions. Words such as “anticipates,” “expects,” “intends,” “plans,” “believes,” “seeks,”

“targets”, “estimates,” and similar expressions are intended to identify forward - looking statements. =

These statements are not guarantees of future performance and are subject to known and unknown risks, a"_"h__.
uncertainties and other factors, some of which are beyond the control of Smart Parking Ltd are difficult ?ﬁﬂﬂ'

to predict and could cause actual results to differ materially from those expressed or forecasted in the :

forward-looking statements. Smart Parking Ltd cautions shareholders and prospective shareholders r—

not to place undue reliance on these forward- looking statements, which reflect the view of Smart
Parking Ltd only as of the date of this presentation.

The forward-looking statements made in this presentation relate only to events as of the date on
which the statements are made. Smart Parking Ltd will not undertake any obligation to release
publicly any revisions or updates to these forward-looking statements to reflect events,
circumstances or unanticipated events occurring after the date of this presentation
except as required by law or by any appropriate regulatory authority. Non-IFRS
financial information has not been subject to audit or review.
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Adjusted EBITDA

| Adjusted EBITDA excludes the following:

(m’s)

EBITDA

Professional fees & other expenses'
Other non-recurring items?
Foreign exchange losses

Adjusted EBITDA

FY26
25.9
1.8
0.4
2.7
30.8

1 Professional fees and other expenses relating to completed and evaluated business acquisitions.

2 The other non-recurring items are either non-recurring and/or non-operating in nature.
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	Leveraging world-class technology and AI capabilities
	| Enhancing returns for site owners by deploying market-leading technology and best practice compliance
	Disciplined sales execution
	Diversified customer portfolio:

	Highly disciplined process
	Parking Breach Notice is sent to owner for payment - 1.2m PBNs issued in FY26.


	SmartCloud AI Hub
	Retail
	Property agent
	Hospitality venues
	Hospitals
	Entertainment venues
	Transportation hubs
	Hotels
	Fast food restaurants
	Supermarkets

	customer portal
	Working to high regulatory standards.
	Government agency provides car owner details. Deep domain expertise in compliance requirements and matching exemptions to ensure accuracy and adherence to legislation.

	High-quality hardware delivery
	Smart Parking camera installation monitors all car movements and collates contraventions - 274m vehicles recorded in FY26.

	Proprietary technology
	All image data is processed through proprietary SmartCloud AI engine - over 548m images processed in FY26.


	Major Growth Markets
	Building teams, deploying ANPR technologies, validating superior outcomes for new customers, establishing brand presence, and winning landmark sites.
	Complementary sites to existing markets where we can leverage infrastructure and expertise.


	Growth strategy – multiple drivers
	| Three key pillars for growth
	Established Markets
	Well established sales and operations infrastructure, strong cash generation, high incremental margins leveraging technology to drive scale.
	New site acquisition strategy to focus on QSR, health care and property management.
	Market trend toward customers requiring greater site performance data and analytics - SmartHub AI advantage.

	Acquisitions
	Focus on building scale in the US market. Good pipeline of opportunities. Adding scale where SPZ has successful operations and market intelligence.
	Disciplined selection criteria: Strategic fit, technology, and earnings accretion.
	Ability to leverage technology and deep domain expertise to deliver synergies.


	M&A track record - scope for ongoing accretive growth and scale
	2026
	| Disciplined M&A enhances growth and shareholder returns

	2025
	2024
	2022
	2023
	2024
	2021
	March
	Completed the  acquisition of the assets in Local Parking Security.

	April
	Completed the acquisition of NE Parking.

	July
	Completed the acquisition of ParkInnovation.

	August
	Completed acquisition of Enterprise Parking solutions.
	In February, completed the acquisition of Peak Parking.

	July
	February
	Compelling strategic fit, in line with SPZ's plan to build scale in the USA parking management market.
	The acquisition brings the total number of US sites under management to over 200 traditional and ANPR locations.
	American Parking sites are located in Oklahoma, Texas and Arkansas, opening up further expansion opportunities for SPZ to leverage our proprietary AI-driven technology platform, SmartCloud.
	Transaction is EPS accretive immediately after post completion, pre-synergies.



	US growth strategy
	| Delivering SPZ’s AI driven proprietary technology platform
	into the largest parking management market in the world
	The US has a reported 2 billion parking spaces across the country with concentrations in States where SPZ is focused.
	Incumbent operators rely heavily on legacy technology to deliver service – SPZ is differentiating itself through technology and first-class service.
	Acquired Peak Parking in February 2025 and American Parking in July 2026. As at August 17 2026 215 locations under management, including 35 ANPR locations contracted. Converting existing sites to ANPR where possible and winning new locations from existing customers.
	Hired and built a new sales team, with 7 heads located in key states with positive regulatory environments – currently operating across 8 states.
	Opportunity to grow the sales team further and enter up to 40 states that have regulations that align with SPZ’s technology strategy.
	Focus on technology delivery that grows revenues and expands margins.
	Group CEO relocating to the US in H1 FY27 to drive execution of the long-term growth strategy.


	Enhanced debt resolution
	| Optimising UK yield through technology and process.
	0-14 Days
	15-28 Days
	28-365 Days
	365 Days+
	Future Date
	EARLY
	PAYMENT DISCOUNT
	PBN issued at £100. Discounted by 40% if paid within 14 days.

	STANDARD
	CHARGE APPLIES
	Discount period lapses — PBN reverts to the full £100.

	1ST PLACEMENT –
	DEBT RESOLUTION
	Passed to debt resolution for £100 + £70 collection fee.

	2ND PLACEMENT –
	DEBT RESOLUTION
	Continues through debt resolution for £100 + £70 fee.

	LEGAL
	PROCESS
	PBN progresses to legal action.
	Higher cost to resolve.


	KEY CONSIDERATIONS
	New partnerships, technologies and processes are increasing the effectiveness of aged debt resolution. Ongoing process enhancing average breach value.
	54% growth in average ticket value in FY26. Revenue and margin profile to SPZ varies depending on the stage of the resolution process.
	Aged PBN’s going through secondary debt resolution process c.750,000 at the end of FY26. Incremental revenue and earnings SPZ would not have previously been captured.
	Process added $7.0m of additional EBITDA in FY26. Reduced contribution to $5.0m in FY27.
	Aged debt profile reaches steady state and then grows in FY28. 20,000-25,000 new aged PBN’s added per month, providing ongoing EBITDA contribution in FY28 and beyond.
	Scope to trial improved debt resolution processes in other territories.




	FY26 Financial Update
	Operating expense analysis | Increased costs reflect scaling territories for growth     and acquisition of Peak Parking
	($000s)
	Organic Growth in
	Established Markets
	6%
	44%
	54%
	(4%)
	38,126
	4,622
	3,783
	(348)
	29,597
	308
	861
	158
	(855)
	FY25 OPEX
	United Kingdom
	Germany & Denmark
	New Zealand
	Australia
	Switzerland
	United States
	FX & Other

	FY26 OPEX
	Overheads include $4.6m from Peak Parking (USA) acquired in February 2025.
	Overheads include $3.8m of territory establishment costs from Smart Parking Switzerland (commenced operations in July 2025).
	Closed Queensland operations leading to savings of $0.9m and redeployed equipment in New Zealand.
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	FY27 Outlook
	| Continuing to grow across multiple territories by leveraging
	our technology advantage, AI capabilities and domain expertise.
	Target to add 450-600 net new organic ANPR sites to the estate in FY27. On track to deliver 3,000 ANPR sites under management by 31 Dec 2028.
	Accelerating growth in key markets, executing multiyear organic growth strategy in UK, US and Germany.
	Focus on expansion into new states and maintain disciplined US M&A strategy.
	Expected UK EBITDA benefit from enhanced debt resolution in FY27 of $5.0m (down $2.0m from FY26).
	European Investments:
	Germany expected to scale in line with site growth, driving further improvements in profitability in FY27. Business breaks even around 190 sites - expected to be achieved during FY27.
	Loss in Switzerland expected to reduce in line with site acquisition strategy as PBN issuance grows. Based on 50 ANPR sites by the end of FY27 EBITDA expected to improve to c.-$2.5m with positive EBITDA in FY28.
	Denmark EBITDA loss in FY27 expected to reduce to $1.5m, assuming manual operations and no change in regulatory environment. Reverting to ANPR enforcement operations provides significant upside to earnings.


	Supplementary Information
	OVER 22.8 MILLION CARS PER MONTH THROUGH THE ESTATE
	OVER 86.7m SMARTCLOUD TRANSACTIONS PER DAY

	UTILISING AI TECHNOLOGY TO IMPROVE PLATE RECOGNITION
	OVER 1800 CUSTOMERS WORLDWIDE
	SALES AND OPERATIONS IN UK, USA, GERMANY, NZ, AUSTRALIA, DENMARK & SWITZERLAND

	Smart Parking Ltd (ASX:SPZ)
	A global company focused on delivering industry leading technology innovations and solutions within the parking industry
	Parking management services Provision of parking management solutions, predominantly servicing the retail sector, managing agents and land owners across multiple territories. SPZ operates in the United Kingdom, New Zealand, Germany, Denmark, Switzerland, and the United States of America. SPZ is focused on expanding into new regions to deliver market leading proprietary technology services.
	Technology Proprietary technology to facilitate the growth of parking management services. Competitive advantage - SmartCloud allows successful plate matching with infringement business rules, mapping the full life cycle of a breach notice from issuance to payment or collection.


	Segment Reporting
	Revenue
	Adjusted EBITDA
	Adjusted EBITDA Margin
	($000's)

	FY25
	FY26
	FY25 vs FY26
	FY25

	FY26
	FY25 vs FY26
	FY25

	FY26
	Parking Management
	75,516
	124,949
	65%
	19,250

	28,556
	48%
	25.5%

	22.9%
	Technology Division
	5,273

	5,878
	11%
	3,375

	4,729
	40%
	64.0%

	80.5%
	Research & Development
	(604)

	(649)
	7%
	80,789

	130,828
	62%
	22,021

	32,636
	48%
	27.3%

	24.9%
	Corporate
	175

	293
	67%
	(1,530)

	(1,829)
	20%
	Eliminations
	(3,629)

	(4,804)
	32%
	Revenue / Adjusted EBITDA  excluding one-off costs
	77,335

	126,317
	63%
	20,491

	30,807
	50%
	26.5%

	24.4%


	ANPR: How It Works
	Automatic number / license plate recognition (ANPR) is a reliable, cost effective off-street parking management solution.
	It is proven to serve a wide range of industries including supermarkets, retail, hotels, hospitals and leisure centres. Smart Parking’s ANPR solution ensures greater compliance and increased parking revenue.
	Ticketless, barrier-free system, parking areas that are managed 24/7
	Automatically generated and issued parking charge notices
	Increased security, comprehensive reporting and account management



	Smart Parking Technology -  Smart Vision
	The R&D team has continued to deliver further modules within Smart Vision, extending our detections across regions, as well as object detection, resulting in further positive outcomes for both customer and business.
	Provides a revolutionary way to improve vehicle number plate recognition managed by Smart Parking - with a particular focus on optimising vehicle match rates and tailoring this technology to specific business regions UK, Germany, Denmark, New Zealand, USA, and Switzerland.
	This AI driven innovation will allow an additional 8 million vehicles to be reviewed by SmartCloud Platform annually – this is just the current installation portfolio.
	As the software is driven with AI, the software model will continue to learn and evolve allowing more improvements to be achieved.
	This also allows Smart Parking to be camera “agnostic” as the real IP is in Smart Cloud and not the camera.
	Ability to offer automatic payment with ANPR cameras at parking facility entrances and exits. Handling parking session start, stop, and payment automatically via account and camera detection using SmartVision.
	Hands-free experience: no tickets, no machine, just park and go.
	Expansion options available to enabled mobile app based Permits, Subscriptions and reservations.
	Global use case across all Smart Parking sites.
	Expand our portfolio further by bringing consumer compliance offerings inhouse.


	Smart Parking Technology - Smart Parking App
	Smart Parking continues to innovate in order to drive growth. The development of a new payment app was delivered, complementing our compliance product suites.
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	Smart Parking Technology - Smart Cloud Hub
	Smart Parking continues to innovate in order to drive growth and efficiency. Our R&D team continue to deliver new products that will drive positive outcomes for both customer and business.
	SMARTCLOUD HUB
	ABC 123
	BCA 231
	CAB 312
	ABC 321

	SMARTCLOUD HUB
	HUB is a customer portal that lets land owners and Smart Parking customers see what’s really happening on their sites.
	A full reporting suite allows customers to view and have control over business decisions that impact their customers on a daily basis.
	The team continues to deliver further enhancements to HUB that have opened up new market verticals, in particular housing associations with the housing tenants able to add and exempt plates/ visitors via a phone app.
	This feature ensures the tenant’s car park is managed effectively with a complete audit trail for the land owner who has used the property and if enforcement action is required.
	This is particularly popular in Denmark, Germany and with UK housing associations showing interest to manage inner city estate parking.
	FY26 Results  |  Smart Parking Limited  |



	Glossary
	Adjusted EBITDA – The Board assesses the underlying performance of the Group based on a measure of Adjusted EBITDA which takes into account costs incurred in the current period but which are non-operating and/or are not expected to occur in the future.
	EBITDA – Represents Earnings before interest, taxation, depreciation and amortisation, and profit/loss on disposal of plant and equipment. UNPATA - Calculated as underlying net profit after tax before the after-tax impact of amortisation of customer relationships from acquisition, non-recurring/non-operating items, foreign exchange gains/losses, and includes the normalisation of tax expense.

	Smart Parking legal disclaimer
	The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons  in such jurisdictions into which this presentation is released, published or distributed should inform themselves about and  observe such restrictions.
	This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, nor the solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issue or transfer of the  securities referred to in this presentation in any jurisdiction in contravention of applicable law. Persons needing advice should consult their stockbroker, bank manager, solicitor, accountant or other independent  financial advisor. Certain statements made in this presentation are forward-looking statements.  These forward-looking statements are not historical facts but rather are based on Smart Parking Ltd current  expectations, estimates and projections about the industry in which Smart Parking Ltd operates, and its  beliefs and assumptions. Words such as “anticipates,” “expects,” “intends,” “plans,” “believes,” “seeks,”  “targets”, “estimates,” and similar expressions are intended to identify forward - looking statements.
	These statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and other factors, some of which are beyond the control of Smart Parking Ltd are difficult  to predict and could cause actual results to differ materially from those expressed or forecasted in the  forward-looking statements. Smart Parking Ltd cautions shareholders and prospective shareholders  not to place undue reliance on these forward- looking statements, which reflect the view of Smart  Parking Ltd only as of the date of this presentation.
	The forward-looking statements made in this presentation relate only to events as of the date on which the statements are made. Smart Parking Ltd will not undertake any obligation to release publicly any revisions or updates to these forward-looking statements to reflect events,  circumstances or unanticipated events occurring after the date of this presentation  except as required by law or by any appropriate regulatory authority. Non-IFRS  financial information has not been subject to audit or review.

	Appendix

