AMA GROUP LIMITED

ASX LISTING RULES - APPENDIX 4E AMA GROUP

PRELIMINARY FINAL REPORT FOR THE YEAR ENDED 30 JUNE 2026

The following information is presented in accordance with Listing Rule 4.3A of the Australian Securities Exchange
(“ASX").

Results for announcement to the market

Year ended 30 Jun 2026 30 Jun 2025 Increase / (Decrease)
$°000 $°000 $°000 %
Revenue and other income 1,039,067 1,013,700 25,367 2.5

Profit / (loss) after income tax attributable

6,635 (7,469) 14,104 188.8
to members

Normalised EBITDA (pre-AASB 16) 68,042 62,640 5,402 8.6

T Normalised result are unaudited non-IFRS measures. Refer to the Directors’ Report for details of these

calculations.
Dividends
Franked
Amount per amount per
share share
(cents) (cents) Record date Payment
date
2026 final dividend per share 0.5 0.5 11 Sep 2026 5 Oct 2026

Financial Statements and Commentary on “Results for Announcement to the Market”

Detailed financial statements and commentary, including any significant information needed by an investor
to make an informed assessment of the entity’s activities and results, is contained in the Annual Report for
the year ended 30 June 2026.

Net Tangible Assets per Share

Year ended 30 Jun 2026 30 Jun 2025 Increase / (Decrease)
Cents Cents cents %
Net tangible assets per share (11.9) (14.8) 1 2.9 19.6

' Comparative information has been represented on a post-consolidation basis.

Details of entities over which control has been gained or lost during the period.

During the period, control was not gained or lost over any entity. The Group has no associates or joint
ventures. Refer to Note E2 for listing of controlled entities.
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About this report

The FY26 Annual Reportisa consolidated summary of
AMA Group's operations, performance, and financial
position for the year ended 30 June 2026. In this report,
unless otherwise stated, references to ‘AMA Group','AMA,
‘Group, ‘company’, ‘parent entity’, ‘we’, ‘us’ and ‘our’ refer
to AMA Group Limited and its controlled entities (refer to
Note E2 for alist of controlled entities).

Referencesin thisreporttoa‘year' relate to the financial
year ended 30 June 2026. All dollar figures are expressed
in Australian dollars (AUD) unless otherwise stated.

The consolidated financial statements included in this
report were authorised for issue by the Directorson
21August 2026. The Directors have the power to amend
and reissue the Financial Statements.

Allfinancial reports and other information are available
at our Investor Centre on our website amagroupltd.com

Reporting suite

Thisannual report forms part of our annual
reporting suite, which is available on our website
amagroupltd.com. In addition to thisannual report,
the other documents that form part of the reporting
suite are:

> Appendix 4E

> FY26 Results Presentation

> Corporate Governance Statement

> Modern Slavery Statement



https://amagroupltd.com
https://amagroupltd.com
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Chair's letter

To my fellow shareholders,

On behalf of the Board of Directors, | am pleased
to present the 2026 Annual Report for AMA Group
Limited (AMA Group).

The 2026 financial year has seen AMA Group continue

to make positive progress in improving the operations
and profitability of the business. This was particularly
pleasing given challenges in the operating environment
with elevated levels of inflation and increasing interest
rates, overlaid with geopolitical events in the Middle East
impacting on claim volumes. These impacts were most
noticeable in the final quarter of the year.

Capital SMART continued its strong performance.
AMA Collision’s results improved, with opportunities

to further optimise operations and grow profitability.
The Wales (Heavy Vehicle) business delivered a modest
resultin challenging market conditions. Our Specialist
and ACM Parts businesses both achieved strong
growthin FY26, with more expected in the coming
financial year.

We continue to focus on operational improvement and
profitable growth. This focus guides the opportunities
We pursue, as we aim to deliver long-term value through
disciplined year-on-year delivery and execution. Further
improvement is expected as we continue to build on our
relationships with ourinsurance customers, and deliver
a quality service to both them and their policy holders
and members.

We operate in an essential industry, helping more than
300,000 people and businesses get back on the road
everyyear. In doing so, we partner with our Insurance
Company customers for the benefit of providing a repair
solution for their customers and hence our service is
pivotal for Insurers. The future is bright for AMA Group,
with an exceptional team, a geographical spread of
business units, and the ongoing investmentsin our
workforce, tools and technology we are well positioned
to capitalise on increasing vehicle numbers and
changestovehicle technology.

Our Group Managing Director's report provides further
detail on the financial and operating results for the
2026 financial year and the 2027 financial year outlook.

As aresult of the Group’s continued strong financial
performance and cashflow generation, the Board has
declared afinal dividend of 0.5 cents per share fully
franked. Thisisthe first such payment since 2019 and
rewards shareholders for the continued support

and faith they have shown in the AMA Group.

| look forward to the 2027 financial year with great
optimism. AMA Group's diversified businesses provide
us with a strong competitive advantage. The Board is
confidentinthe Company’s strategy, balance sheet
strength and long-term growth prospects.

To my fellow shareholders, thank you for your ongoing
support of AMA Group.

I would also like to extend a sincere thank you to my
fellow Directors,and the more than 3,500 exceptional
team members across our 144 operating locations,
for their dedication and hard work in delivering for our
insurer and vehicle owner customers and providing
exceptional service every day.

A
™N
N
>

Brian Austin
AMA Group Non-Executive Chair



The 2026 financial
year saw growth
IN the Mmajority of
our businesses.
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Group MD's report

Highlights

Revenue up 2.5% to

$1,039.1 million

Normalised FY26 pre-AASB 16 EBITDA
up 8.6%to

$68.0 million

NPAT up $13.8 million to

$7.7 million

Operating cashflow decreased
by $10.5 million to

$65.3 million

Team members reduced by 112 to

3,509

Net debt

$18.4 million

Dividend declared

0.5cps fully franked

Introduction

This year marked my first full year

as Managing Director, providing the
opportunity to work closely with our
people across the business, strengthen
our capability and to establish a clear
direction for the Group’s next phase

of growth.

The increasing complexity of modern vehicle repair
and changing vehicle technologies continues to
influence our industry. The final quarter of the year was
characterised by a challenging operating environment
with elevated levels of inflation and the impact of
higher interest rates, coupled with geopolitical events
inthe Middle Eastimpacting on road usage and claim
volumes. These factors created temporary operational
challenges, but they also reinforced the importance of
focusing on the areas within our control. Throughout the
year,we remained committed to disciplined execution,
operational excellence and delivering consistent
outcomes for our customers, insurer partners

and shareholders.

Our priority throughout the year has been operational
excellence. We have aligned our leadership team behind
clear strategic focus areas, strengthened accountability
and continued to embed best-practice operating
models across the Group. These initiatives are improving
consistency, enhancing decision-making and creating
astronger platform for future growth.

Our vertically integrated business is becoming a key
competitive advantage. Strong performances from our
ACM, Mechanical and ADAS businesses demonstrate the
value of complementary capabilities across the vehicle
repair lifecycle and position the Group to respond to
evolving customer and industry needs.

We are also increasingly operating as one Group rather
than a collection of individual businesses. By sharing
expertise, leveraging our scale and adopting Group-wide
solutions, we are delivering outcomes that extend beyond
what individual businesses can achieve independently.

Technology will continue to shape the future of collision
repair. During the year, we progressed our Group Al
strategy and executed on several business process
improvement initiatives to enhance productivity,improve
decision-making and support better customer outcomes.




FY26 Financial Performance

The Group delivered normalised pre-AASB 16 EBITDA
of $68.0 million, up 8.6% on FY26, and revenue and other
income of $1,039.1 million, up $25.4 million on FY25.

The Group reported a statutory profit after tax of
$7.7 million, an improvement from the statutory
loss after tax of $6.2 million in FY25.

We had operating cash inflows of $32.8 million

(once all lease payments are included) compared to
FY25 of $44.1 million. This reduction primarily reflects
higherincome tax payments of $12.5 million compared
t0 $0.9 million in the prior year. The strong operating
cash flows have facilitated continued investment in
our operating footprint, equipment and technology.
We ended the FY26 year with net debt of $18.4 million
(FY25was $17.7 million).

Portfolio review and priorities
AMA Collision

AMA Collision showed volume, revenue and
EBITDA growth, with a continued focus on process
improvements to enhance margins.

We remain on the path of improved network
optimisation and capability and continue to focuson
andinvestinthe optimisation of our network footprint
with various expansions, relocations and rationalisations
completed during the year. Our focus on improving the
team’s capability continues, by embedding best-practice
operational models, delivering consistent systems,
processes and behaviours to improve margins and grow
profitability. AMA Collision's insurance relationships
continue toimprove and strengthen with volume
growth seen across major insurers.
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Capital SMART

Capital SMART continues to perform strongly, with
strong cost control measures and productivity initiatives
preserving margins as planned.

Areduction inthe number of driveable repairs since the
outbreak of the conflict in the Middle East in March has
reduced the amount of available work, with reduced
road use and delays of minor repairs. Capital SMART's
relationship with Suncorp is strong, delivering improved
customer outcomes as reflected in industry leading
benchmarks in customer experience and convenience.

We will continue to grow, refresh and rationalise the
network with customer needs and opportunities.
Growth in Capital SMART will be pursued through plans
to extend the customer base and service offerings and
through targeted initiatives in systems, process, tools
and technology to improve the effectiveness of our
highly skilled team.

Specialist Businesses
Specialist Businesses comprises:

= AMA Prestige —four sites servicing prestige
vehicle marques,

= Techright and SMART AVR-ADAS calibration
services, and

m Trackright —Mechanical collision repair services.

The mechanical and ADAS businesses achieved strong
growth with increased capacity and an expansion of the
service offering. Further expansion is planned where
opportunity exists and within the current network.

The mechanical and ADAS stream is quickly becoming
a meaningful part of our diversified Group earnings.

Prestige sites FY26 revenue and EBITDA were ahead of
the prior financial year. Improvements have been driven
through greater consistency in best practice operational
models, enhancing our capability and strengthening
our financial performance.
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Wales

Wales delivered a modest result for FY26. Ashiftin
work mix, including reduced claim volumes and fewer
large-scale repairs, as well as the deferral of non-urgent
repairs, in particularin NSW and WA, impacted on
financial performance. These factors are expected

to abate with more large-scale repairs expected to
returninthe next12 months.

Our Queensland sites saw strong year-on-year growth
involumes, revenue and EBITDA, combined with a
solid result from the first full year of operations from
Wales Darwin. Our sites in NSW, WA and Victoria

were impacted from the drop in volumes.

The business continues to strengthen its relationships
with both market-leading insurers and smaller insurers
as a preferred repairer. In addition, thereisa continued
focus on expanding services to fleetand new customers
with different types of repair including machinery,
motor homes and specialist equipment.

Further new revenue streams are gaining momentum
with current partnersand new market entrantsin
non-traditional repairs. These include opportunities

to collaborate with new market entrants requiring
operational expertise to support pre delivery, assembly,
service and maintenance and repair over the full life-
cycle of new energy heavy vehicles.

ACM Parts

ACM Parts has delivered a significant uplift in financial
performance and is now operating in a consistent and
profitable manner. Key initiatives relating to recycled,
parallel, aftermarket parts and consumables have
yielded positive results.

Our network optimisation strategy has been successful
with the relocation of the Queensland warehouse to

a more fit for purpose facility completed during the
period and further optimisation works underway

in Western Australia.

We continue toinvest in inventory management and
digital sales channels to improve customer access
and margins. We remain focused on supply chain and
procurement efficiency and sustainability initiatives.

ACM is now a strategically important part of our
diversified Group earnings and repair network capability.

“l remain laser
focused with the
leadership team

in unlocking our
organic growth
through operational
excellence and
setting us up for
further growth

as we evolve”



Capital management

Adisciplined approach to capital management has not
only enabled usto continue to invest in our business and
reduce our borrowings, but also to pursue opportunities
to provide value back to our shareholders.

In May 2026, we established an on-market share buy-
back program of up to 10 per cent of the Group’s ordinary
shares. Aninitial purchase under the program was made
inJune 2026, with further purchases subject to market
conditions and at the discretion of the Board.

Based on our FY26 financial results, together with the
Board’s confidence in the Company’s strategy, balance
sheet strength and long-term growth prospectsthe
Group hasdeclared a fully franked dividend of 0.5 cents
per share, the first dividend payment since 2019.

Outlook

In FY27 we expect normalised pre-AASB 16 EBITDA
to beinthe range of $75 - $80 million.

AMA Group continues to progress towards achieving
a pre-AASB 16 EBITDA margin of 10 per cent within
3years, by leveraging our vertically integrated structure.
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Close

Looking ahead, the structural drivers supporting

our industry remain compelling. Vehicle technology
continues to become more sophisticated, repair
standards are becoming increasingly specialised, and
customers and insurers alike are seeking repair partners
that can consistently deliver safe, high-quality outcomes
at scale. We believe the investments we are making
today—in our people, technology, operating model

and diversified service offering—position the Group

to capitalise onthese long-term trends.

| would like to thank our team members for their
commitment, professionalism and hard work
throughout the year, our customersand insurer partners
for their continued trust, and our shareholders for their
ongoing support. | would also like to thank my fellow
Directors on the Board for their guidance and support
throughout the year. We have strengthened the
foundations of the business, created greater alignment
across the Group and established a clear platform for
sustainable long-term growth. | am confident that

we are building a stronger AMA that is well positioned
to create enduring value for all stakeholders.

Ray Smith-Roberts
AMA Group Managing Director

Notes:

Normalised EBITDA is Earnings before interest, tax, depreciation,amortisation,
impairment and fair value adjustments on contingent vendor consideration,
excluding theimpact of normalisations. FY26 normalised EBITDA includeslegal
settlement costsand associated expensesin relation to a historical acquisition.
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Who is AMA Group?

We are the leader in the Australian
and New Zealand collision repair
industry.

3,500+

Founded in 2005 as Allomak Ltd, to acquire TR AT e

automotive aftercare businesses, the Group was
listed on the Australian Securities Exchange in
2006.1n 2007, we acquired our first collision repair
business, Mr Gloss in Victoria, which the company

stillowns and operates today.

In 2009, we became AMA Group. Since then, through
acquisition, AMA Group has become the largest
collision repair network across Australia and New
Zealand, supported by Australia’s leading distributor
of automotive parts and consumables. We are
Australia’'s only publicly listed dedicated collision
repair and automotive supply business.

247k

Vehicles repaired
peryear

Our people are the foundation of everything we do.

Our success is underpinned by our Team of highly
skilled and committed technicians, customer service
and support staff who are driven to deliver for our
customers. Working together, we get more than
300,000 people and businesses back on the

road every year.

4,700

Repairs per week

144

operating
locations
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Our Australian &
New Zealand network

Drivable passenger vehicle collision repairs

$490.7 million FY26 revenue p 1

1,596 team members S ART
1442k repairs

Drivable and non-drivable passenger vehicle collision repairs Y

$379.7 million FY26 revenue /A
1,253 team members A\
88.7k repairs AMA COLLISION

Heavy vehicle collision repairs

$76.7 million FY26 revenue n

267 team members w LES
6.9k repairs

Specialist Businesses

Prestige vehicle collision repairs W
Mechanical collision repairs

ADAS calibrations AMA PRESTIGE
$65.6 million FY26 revenue

199 team members
71k repairs R

Right

") TechRight
AR

P EEAZTS RECALIBRATIONS

Collision and mechanical parts and consumables —_—
$971 million FY26 revenue ACM
151team members PARTS

263.4k partssold

Number of
locations

Northern Territory

Queensland
Western Australia

South Australia New South Wales

Australian Capital

Victoria Territory

Tasmania New Zealand
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Qur Vision
Enduring mobility

Our Mission

AMA Croup extends the
ife of vehicles though
an integrated network
of repairers, dismantlers,
and distributors so

our customers can

keep moving.
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Our Value

Together

> Respect
> Support
> Unite

We do It

> Solve
> Improve
> Deliver

RIght

> Safe

> Responsible

> Quality

2>

252>
25252
2525252

o
528
528
528
525
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Growth pillars

(1 V)
o)\e
® Jis
Exceptional We care about

customer each other
experience

Clear and open communication Safe workplaces
Customer-centric service Attracting people

Timely repair service Engaging and retaining people
Highest quality Developing talent

Rewarding our team

Connected with local communities

2l tot
Profitable Even better
growth tomorrow

Optimise operations Operational excellence
Grow our team Ongoing technical training
Refresh/refurbish ageing Innovating with technologies

equipment to drive efficiency Focus on customers’ needs

Grow our networks
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Directors’ report

Introduction

The Directors present their report on the consolidated entity (referred to hereafter as the “Group”) consisting of AMA Group Limited
("AMA Group” or the “Company”) and its controlled entities for the Financial Year (“FY") ended 30 June 2026.

This Directors’' Report has been prepared in accordance with the requirements of Division 1of Part 2M.3 of the Corporations Act 2001.

Board of Directors
The Directors of AMA Group during the year and up to the date of thisreport were:

Brian Austin Non-Executive Director and Chair of the Board (appointed 1 December 2023, Chair from 19 June 2024)
David Goldstein Non-Executive Director (appointed 7 March 2024)

Ray Smith-Roberts Non-Executive Director (appointed 7 March 2024). Appointed as Managing Director from1April 2025.
Joanne Dawson Non-Executive Director (appointed 19 June 2024)

Anthony Clark Non-Executive Director (appointed 19 January 2026)

Principal activities

AMA Croupisaleaderinthe Australian and New Zealand collision repair industry. The principal activity of the Group is the operation
and development of collision repair businesses in Australia and New Zealand.

AMA Group's business model relies on the relationships it has with key insurance customers for vehicle repair volumes and the
commercial terms agreed with these insurers, including repair pricing and preferred repairer status. In particular, the success of the
Capital SMART business is heavily influenced by the relationship with Suncorp given it is the largest customer of the business.

There were no other significant changes in the nature of the activities of the Group during the year.

Review and results of operations

Thefull yearresultsin FY26 reflect the continuation of the positive turnaround momentum from FY25. Improved commercial pricing,
improving labour conditionsand moderating inflation helped drive an improvement in the financial results. As at 30 June 2026, the Group
had 129 Vehicle Collision sites (including Capital SMART, AMA Collision and Specialist Businesses), 9 Wales sitesand 5 ACM Partslocations.
There has been no material change in repair capacity during the period. Refer to the Glossary on page 133 for relevant definitions.

Otherthan the informationincluded in the review and results of operations and throughout this report, information on other likely
developments, business strategies and prospects for future financial years has not been included as it would be likely to resultin
unreasonable prejudice to the Group.

Revenue and otherincome Pre-AASB 16 EBITDA'?

ent ($'000) FY25 Change FY25 Change

Vehicle Collision Repairs

AMA Collision 379,671 360,040 19,631 9,135 7,372 1,763
Capital SMART 490,660 490,332 328 51,555 58,401 (6,840)
Specialist Businesses 65,605 56,285 9,320 5,514 1,477 4,037
Wales 76,697 77,876 (1,179) 7,661 10,499 (2,838)
Corporate/Eliminations (18,679) (15,838) (2,841) (10,933) (13,943) 3,010
Total vehicle collision repairs 993,954 968,695 25,259 62,932 63,806 (874)
Other operations

ACM Parts 97,116 99,704 (2,588) 669 (4,682) 5,351
Corporate/Eliminations (52,003) (54,699) 2,696 - - -

Total Group 1,039,067 1,013,700 25,367 63,601 59,124 4,477
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Revenue and otherincome Pre-AASB 16 EBITDA'?

Change

Normalisations

Closed and hibernated site costs 2,809 - 2,809
Restructuring costs 1,646 - 1,646
Legal settlement (income)/costs and associated expenses (527) 3,516 (4,043)
Other 513 - 513
Normalised EBITDA 68,042 62,640 5,402

(unaudited, non-IFRS term)’

1 Non-IFRS measures, including Normalised EBITDA, are financial measures used by management and the Directors as the primary measures
of assessing the financial performance of the Group and individual segments. The Directors also believe that these non-IFRS measures assist
in providing additional meaningful information for stakeholders and provide them with the ability to compare against prior periodsin
aconsistent manner. Non-IFRS measures are not subject to audit by the Group's auditor.

2 Referto B1Segmentinformation for further information regarding pre-AASB 16 EBITDA. Normalisations are excluded from the Segment results.

AMA Collision - Revenue increase of $19.631 million as a result of volume uplifts as well as the continuing trend towards higher severity
repairstranslating to a higher average price of repair. Afocus on improvements to capability and processes delivered improved
margins and EBITDA, which increased by $1.763 million from the prior year. However, the financial performance in the second half

of the financial year (2H26) was impacted by a shift in available work mix opportunities, with a skew to more non-driveable complex
repairs. Several network optimisation activities were delivered during the year, including expansions, relocations and rationalisations.
AMA Collision is continuing to focus on the optimisation of its network footprint, and further investment in the team’s capability,
systems, processes and behaviours to improve margins and grow profitability.

Capital SMART - Revenue was in line with the prior year as a higher complexity and severity of work mix was offset by a moderate
declinein available repair volumes. The prior financial year included a volume incentive from Suncorp which was not achieved

in FY26, contributing to a $6.846 million decline in EBITDA. Strong cost control measures and productivity initiatives preserved
EBITDA marginsas planned.

Specialist Businesses - Revenue increase of $9.320 million and EBITDA improvement of $4.037 million due to the expansion of
the ADAS calibration and mechanical service offering, combined with enhancements to the capability of AMA Prestige through
improvements to the site operating models.

Wales - $1.179 million reduction in revenue and $2.838 million decline in EBITDA due to a shift in work mix, including reduced
claim volumes and fewer large-scale repairs, as well as the deferral of non-urgent repairs, which impacted on work provision
forsitesin NSW, WA and Victoria.

ACM Parts-EBITDA improved by $5.351 million as key initiatives to optimise the reclaimed and genuine parts businesses and
drive growth in consumables salesyielded positive results. Margins have improved due to a strong focus on operational, quality
and service performance, together with improved sourcing. In June ACM completed the relocation of its Queensland warehouse
toa more fit-for-purpose facility which will further improve site efficiency and reduce operating costs. The prior year result
includes an additional $4.004 million provision for inventory obsolescence in reclaimed parts and consumables.

Corporate — Corporate costs have decreased year on year.
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Financial results

The Group’sresults for the year are as follows.

'\ FY26 FY25 Change

| $'000 $'000 $'000
Revenue 1,039,067 1,013,700 25,367
Operating expenses (915,121) (902,081) (13,040)
Depreciation &amortisation (80,390) (73,257) (7133)
Impairment expense (873) (1,920) 1,047
Operating profit before interest and tax 42,683 36,442 6,241
Net finance costs (32,348) (41,077) 8,729
Income tax expense (2,678) (1,526) (1152)
Net profit/ (loss) after tax 7,657 (6,161) 13,818
Keydrivers
Repair volume (‘000) 246.8 2481 (1.3)
Average repair price ($) 3,998 3,903 95

Revenue - Revenue increased 2.5%, driven by the repair severity mix and increased demand and capability for ADAS calibration
services. Refer to note B2 for disaggregation of revenue and other income by reporting segment.

Operating expenses - Operating expenses increased by 1.4%, due to higher raw materials and consumables and employee costs.
The raw materialsand consumablesincreasesare in line with the increase in the repair severity mix. Employee costs were largely
driven by labour rate increases. Professional services costs have decreased year-on-year due to legal settlement costs and associated
expensesincurred inthe prior year ($3.516 million). The Group continues to manage its operating expenses by working continuously
to identify costs savings.

Depreciation and amortisation - Depreciation and amortisation hasincreased year-on-year in line with the increased investment
in site expansions and additional physical equipment together with higher depreciation of right-of-use assets as a result of lease
renewals at higher rates.

Impairment reversal / (expense) - The current and prior year impairment expense reflect network optimisation activities.
Further details ofimpairment expense isset out in note B3(C).

Finance costs - Net Finance costs reduced significantly year-on-year reflecting lower interest and finance charges due
totheimproved cost of funding following the refinancing of the Group’s senior bank debt in February 2025 and the repayment
of senior debt and convertible notes in the prior financial year.
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Financial position and cash flow

The Group's consolidated balance sheet indicates a net current liability position of $8.552 million as at 30 June 2026 (2025:
$1.581 million). Management expects any working capital deficiency will be met out of operating cash flows. The Group's net
debtasat30June 2026 was $18.386 million (2025: $17.651 million).

The Group generated $65.290 million cash flow from operations during the period (FY25: $74.783 million). The reduction in operating
cash flows was primarily due to an increase in tax payments of $11.572 million as the Capital SMART Group Holdings tax consolidated
group commenced paying income tax in FY26 having utilised all previous tax losses.

During theyear ended 30 June 2026, the Group’s strong balance sheet and disciplined approach to capital management enabled:

= Investment of $30.425 million in the Group's operating footprint (2025: $34.024 million), including additional equipment
and new technology;

= Repayment $15.0 million from the Group's revolving working capital debt facilities;
= Establishment of an on-market share buy-back program of up to 10 per cent of the Group’s ordinary shares; and

e Afully franked dividend of 0.5 cents per share to be declared subsequent to the end of the financial year, the Group's first
dividend since 2019.

The net debt calculation, which is presented consistently to the calculation requirements of the Group's Syndicated Facility
Agreementissetoutinthe table below.

Jun 2026 Jun 2025

E $'000 $'000
Financial liabilities—drawn cash facilities 60,000 75,000
Cash and cash equivalents (41,614) (57,349)

Net Senior Debt used in covenant calculations 18,386 17,651
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Key risks

The Board isresponsible for setting the overall risk culture of the
business. The Group has a risk management framework in place
toidentify, understand and manage key strategic, financialand
operational risks.

The Board reviews and guidesthe Group's system of risk
management, compliance,and internal controls, including the
setting of risk appetite. The Audit and Risk Committee (“ARC")
assiststhe Board in discharging these responsibilities.

The ARC oversees the adequacy and effectiveness of AMA
Group'sinternal audit program, risk management processes
and internal control systems. This includes the monitoring of
material business risks and corporate compliance activities.

The Board iscognisant of the following principal risks that
may materially impact the execution and achievement of our
business strategy and financial performance and position:

= Macroeconomic conditions —a return to elevated levels of
inflation impacting partsand labour costs and ability to pass
onincreasesto customers. Higher interest rates could result
in greater debt servicing costsand increase the costs
of accessing debt finance.

= Customer concentration-the carinsurance marketin

Australia is heavily concentrated, with a significant proportion
of the Group's revenue derived from the top two insurers. This
risk is mitigated through Capital SMART's long-term contract
with Suncorp and seeking to ensure a mix of insurer contracts
at non-SMART repair sites. In addition, the Group isfocused on
providing an exceptional customer experience to both retain
existing customers and attract new customers.

= Insurance pricing/relationships - Exposure to contractual
risks which are not appropriately identified and/or priced.

= Financing and liquidity risk - Short-term liquidity
constraints limiting availability of, or ability to deploy growth
funding and meet the requirements of the business could
impact on banking covenantsand the Group's ability to
secure suppliers,employees and new customersdue to
creditworthiness concerns.

= Peoplerisk and labour constraints - Inability to hire and
retain the necessary level of skillsand experience within
the Group.

Theserisks are managed and mitigated through various
controlsand programs including the bolstering of corporate
commercial, financial and people teams, who are responsible
for actively managing these risks. In addition, the Company
continuesto monitor government policies, regulatory changes
and industry trends, and undertakes regular risk register
reviews and updates.

Outlook

The Boardis confidentin the Group's strategy, balance
sheet strength and long-term growth prospects.

We continue to focus on delivering long-term value through
disciplined year-on-year delivery and execution.

Dividends

Subsequent to 30 June 2026, the Board approved a fully
franked dividend of 0.5 cents per share.

Directors’ interests

Directors'interest in shares of AMA Group Limited as at the date
of thisreportare set outin the table below.

Director Ordinary Shares Number

Brian Austin 11,271,953
Ray Smith-Roberts 656,330
David Goldstein -
Joanne Dawson 195,858
Anthony Clark 774104

Meetings of Directors

The number of meetings of the Company’s Board of Directors
and of each Board Committee held during the year ended
303June 2026, and the number of meetings attended by each
Director are as follows:

Audit
& Risk People
Committee Committee
meetings meetings

Board

meetings

B
Brian Austin 9 9 4 4 3 3
Ray Smith-Roberts 9 9 - - - -
David Goldstein 9 9 3 4 3
Joanne Dawson 8 9 4 4 3 3
4 4

Anthony Clark

Key:
A Number of meetings attended.

B Number of meetings held during the time the Director held office
orwas a member of the committee during the period.

- Notamember of the relevant committee.
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Directors and Officers

Brian Austin

Non-Executive Chairman
since19June 2024

Non-Executive Director
since1December 2023

Brianisan experienced ASX Board Director and has over

40 yearsofinsurance industry experience, having held

senior executive positionsin both publicly listed and private
companies. Brian has deep experience in strategy setting and
acquisitions, and through his executive positions has developed
a global network of relationships across the insurance industry.
Brian previously served on the AMA Group Board of Directors
from December 2015 to February 2020. His deep knowledge

of the Group and the collision repair industry, as well as his
connectionsto experienced members of the insurance industry
will support both decision-making and ensuring an appropriate
level ofindustry knowledge is on, or provided to, the Board.

Previous ASX Directorships held in last 3years:
u PSCInsurance Group Ltd (ASX: PSI)

Joanne (Jo) Dawson

Non-Executive Director
since19June 2024

Chair of Audit and Risk Committee
since19June 2024

Joanne (Jo) isa Chartered Accountant and Fellow of the
Australian Institute of Company Directors. She brings deep
experience asa Non-Executive Director in highly regulated,
service businessestogether with along history in corporate
transactions. Her previousrolesinclude senior positions

at Deloitte and National Australia Bank.

Other Current ASX Directorships:

s Centuria Capital Group (ASX: CNI)

» Pacific Capital Group Ltd (ASX: PAC) Previous ASX
Other ASX Directorships held in last 3years:

s PSCInsurance Group Ltd (ASX: PSI)

Anthony (Tony) Clark

Non-Executive Director
since19January 2026

Anthony (Tony) has a 30+ year career in the insurance industry.
He held senior roles with Fortis, RACV and GIO prior to joining
NTI Limited in 2001 where he is currently Managing Director
following 18 years as Chief Executive Officer.

His wealth of experience in motor vehicle insurance, and
astrong operational understanding of the heavy transport
and repair industry will support the Group in achieving
consistent strong commercial results.

Tony holds a Masters of Business Administration and
isa Fellow of the Australian and New Zealand Institute
of Insurance and Finance (ANZIIF) and a Fellow of the
Australian Institute of Management.

Other Current Directorships:

» The Heavy Vehicle Industry Australia
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Ray Smith-Roberts

Managing Director
since1April 2025

Non-Executive Director
from 7 March 2024 to 31 March 2025

Chair of People Committee
to 31 March 2025

Ray's experience in the Australian automotive industry spans
39yearsand includes previous involvement with AMA Group

in leadership roles running both the Accessories and Panel
businesses as well as Executive Director. Ray also has significant
advocacy and policy influence within the sector,and is currently
the Managing Director of Creative Conversions, a second stage
vehicle manufacturer.

David Goldstein

Non-Executive Director
since 7 March 2024

Chair of People Committee
since1April 2025

David brings a best-in-class experience gained from a 30 year
careerinfrontline to C-suite roles at Caliber, one of the world'’s
most successful collision repair businesses. During this time,
David has been instrumental in optimising business processes,
driving growth and elevating the customer experience through
strategic planning, innovative problem-solving, and cross-
functional collaboration. David's executive roles have included
leadership of people, operations and new business at Caliber.

Michael Sapountzis
BCom, LLB (Hons), GDLP, FGIA, GAICD

Company Secretary
since 3March 2025

Michael joined AMA Group Limited as Company Secretary in
March 2025. Michael is an experienced Company Secretary and
has over13years' professional experience providing company
secretarial, governance and compliance support to a variety of
boards across arange of industries and sectors including ASX
listed and unlisted companies and not-for-profit organisations.

Michael specialisesin ASX compliance corporate governance
and board and secretarial support.
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INntroduction

This Remuneration Report provides shareholders with an understanding of our remuneration strategy and outcomes for our
Key Management Personnel (KMP) for the year ended 30 June 2026. Our Remuneration Framework isintended to support the

Group's strategy, business performance and long-term shareholder value.

Thisreportis presented in accordance with the requirements of the Corporations Act 2007 and its regulations. Information
has been audited as required by Section 308 (3C) of the Corporations Act 2001.

Key Management Personnel

The KMP of the AMA Group comprise all Directors (Executive and Non-Executive) and other members of AMA Group's
Executive Management who have authority and responsibility for planning, directing and controlling the activities of the Group.

The table below sets out the details of those persons who were KMP during FY26.

—

Name Position
Non-Executive Directors

Brian Austin Chair of the Board and
Non-Executive Director

David Goldstein Non-Executive Director
Joanne Dawson Non-Executive Director
Anthony Clark Non-Executive Director

Executive Management
Ray Smith-Roberts Group Managing Director

Domenic Romanelli Group Chief Financial Officer

Our remuneration approach

The Board iscommitted to clear and transparent commmunication of remuneration arrangements. Our remuneration approach

Dates

Appointed NED 1 Dec 2023.
Appointed Chair of Board
19June 2024

Appointed 7 March 2024
Appointed19June 2024
Appointed19January 2026

Appointed1April 2025
Appointed 26 August 2024

People
Committee

v

Chair
v
v

ARC

v

v
Chair

v

isfocused on appropriately motivating and retaining the Senior Leadership Team (SLT) while ensuring alignment with shareholder

outcomesand delivery against Group strategy.

Remuneration iscompetitive with Executives in comparable companies and rolesand is reviewed against a mix of financial and
non-financial measures designed to reward the achievement of both short and long-term objectives. Our performance metrics

are aligned with the Group's priorities of achieving sustainable financial performance, operational improvement, customer

satisfaction and long-term shareholder value.

External remuneration consultant engagement

During FY26, AMA Group did not engage any external remuneration consultants for any advice on remuneration or any relevant
mattersinrelation to KMP. The Board took into consideration the Group's performance, KMP performance and available market

datawhen assessing KMP remuneration.
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Remuneration framework

Our remuneration framework is designed to support the Group's strategic priorities and to attract, retain and motivate appropriately

skilled and talented SLT to drive the business forward. This also instills a strong performance and governance culture, and provides
alink between executive remuneration, group performance and shareholder returns. The Group has a clear set of principles which
guide our remuneration decisions and design.

The Group reviews its remuneration framework regularly to ensure it continues to evolve and be fit-for-purpose, ensuring alignment
to market expectations and the businesses’ strategic priorities.

Our remuneration principles

LY e
\ ’ ~
= o
Fair and Market Linked to Linked to Simple and Aligned to our
Competitive our Strategic Performance Transparent Shareholders
Priorities and Culture

Our remuneration framework for FY26

In FY26, the Board continued to align the framework with the Group's strategic priorities by selecting performance measures that are
both within management’s control and reflective of the sustainable financial performance required to deliver long-term shareholder
value. The selected measures are intended to provide a clear and transparent link between Company performance and executive

remuneration outcomes.

Total Fixed ~ Short-term L/ Long-term U
Remuneration m Incentive :': Incentive & Ooo
(TFR) (STI) = (LTI) 0

Purpose Attractand retain SLT with the Reward SLT for performance Align performance with
capability and experience to against agreed annual objectives shareholderinterestsandthe
deliver our strategic objectivesand  aimed atachieving the financial long-term business strategy to
contribute to the Group's financial and non-financial objectives drive sustained earningsand
and operational performance. ofthe Group. long-term shareholder returns.

Linkto Appropriately compensate SLT Strategic annual objectivesare Performance hurdles are set by

performance fordriving a performance and embeddedin the STl Plan. the Board and tested at the end of
governance culture and delivering the performance period to deliver
onthe businessstrategy. sustained shareholder value.

Performance Considerations: Financial Gateway Subject tothe service condition

measures = Skills and experience For Executive KMP, the FY26 Group pelng sa.tlsﬁed,the perfgrmance

- EBITDA budget' must be achieved rights will vest upon achieving

= Accountability before any STisare payable (subject EBITDAtargetsset by the Board
= Role complexity to any Board discretion applied). over the performance period.
= Market competitive Performance measures

and weightings

Financial measures

Group EBITDA! 60%

EBITDA Margin % 25%

Net Free Cash Flow 10%

Non-Financial measures

Team member retention—

Voluntary Rolling Turnover 5%

STl atrisk attarget LTl atrisk at target

Group MD: Nil Group MD:249% of TFR

Group CFO:50% of TFR Group CFO:203% of TFR

Alignment Attractand retain the best Reward year-on-year performance  Performance conditions must be
team members based upon the in a balanced and sustainable satisfied before the performance
competitive landscape among manner. rights vest. Encourages sustainable,
relevant peers. long-term value creation through

equity ownership.

Delivery Competitive, market-based fixed Performance based incentives Performance rights with allocation

remuneration (Base salary, statutory
superannuation and other fringe
benefits).

delivered fully in cash.

calculated at Face Value.

1 Group EBITDA budgetis measured considering the financial impact of any acquisition,and any other significant restructuring cost or normalisations
within the Group, or changesin accounting standards, asdetermined by the Board in order that the target is measured on a comparable basis.
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Executive remuneration in detail

The level and mix of remuneration is designed to reward the achievement of both short and long-term objectives of the business.
This provides a strong link between SLT's achievement outcomes and performance.

Remuneration mix and composition

The remuneration composition for Executive KMP includes Total Fixed Remuneration, STl and LTI. The Board considers
a mix of fixed and at-risk remuneration to provide an appropriate balance between recognising the ongoing responsibilities
of Executive KMP and rewarding the achievement of annual and longer-term business objectives.

The Board determined that it was appropriate for the Group MD to participate in the LTI planand notin the STl plan for FY26.

h Yearl Year 2 Year3 Year 4
Total Fixed Includes Base Salary,
Remuneration Superannuationand
(cash) fringe benefits
STl (cash) Cash paid afterend [ )
of performance year
LTI @ Performance Rights  A® Performance Rights A® Performance Rights A
gfel;\f&;mance 100% subject toachieving 100% subjecttoachieving  100%subjectto achieving
'9 Group EBITDAtarget Group EBITDA target Group EBITDA target
for FY26 for FY27 for FY28
Key: @ Grant/Awarddate A Vestingdate Performance period

Thechart below represents the target remuneration mix for Executive KMP for FY26. The FY26 STland LTl represent target
opportunities available for Executive KMP assuming the performance requirements are satisfied.

Group MD 0,
Ray Smith-Roberts 29%

Group CFO o, -
Domenic Romanelli 28% 14%

M TR M st LTI

Executive employment agreements

Remuneration and other terms of employment for Executive KMP are formalised in employment agreements and are summarised
inthe table below.

Notice period

Term of and termination
FY26 TFR ($) agreement entitlement Review period

Executive KMP
Ray Smith-Roberts 468,000 Ongoing contract 6 months Annual

Domenic Romanelli 447200 Ongoing contract 6 months Annual
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Total fixed remuneration

TFR considersthe complexity and expertise required of individual roles. To assess the competitiveness of fixed remuneration,
the People Committee considers relevant market data by reference to appropriate independent and externally sourced
comparable benchmarkinformation, as required.

For FY26,the Board took into consideration the Group's performance, KMP performance and available market data when
assessing KMP remuneration.

TFR comprises cash salary and superannuation. Additional annual benefits may include fringe benefits.

Short-term incentives

STlsare based onthe Group's business and growth strategies and are set annually by the Board at the beginning of the performance
period. Executive KMP and other eligible senior management are entitled to participate in the STI Plan. STl entitlements are assessed
after the end of each financial year and in conjunction with the completion of the external audit of the Group’s Financial Statements.

Any paymentswill be made at a date determined by the Board following the release of the Group’s financial results to the ASX.

The below table summarises the objectives of the Group’s STl plan and identifies the performance measures and weightings for FY26.

Purpose Motivate and reward senior leaders for contributing to the delivery ofannual business performance.
Participation Eligible Executive KMP and other senior management. The Group MD did not participate in the FY26 STI.
Performance 12 monthsended 30 June 2026.
period
Opportunity Thetarget STl opportunity for the Group CFO is 50% of TFR. Where above target outperformance is achieved,
amounts up to 70% of TFR can be earned.
Financial Forthe Group CFO, the FY26 Group EBITDA budget' must be achieved before any STls are payable.
gateway
Performance The achievement of individual performance targets (once the financial gateway has been achieved) shall
targets determine the proportion of the potential STl that will be awarded. Set out below are the performance measures
and weightingsthat were applied to the FY26 STI.
Measure Category Weighting Goals
Financial Group EBITDA! 60% Achieve Group EBITDA!
EBITDA Margin % 25% Achieve Group EBITDA'Margin
AMA Group Net Free Cash Flow  10% Achieve budgeted Net Free
Cash Flow
Non-financial Team member retention — 5% 1.5% improvement
Voluntary Rolling Turnover on FY25Turnover
Delivery 100% of any STl entitlement will be paid in cash following the release of the full-year results.

1 Group EBITDA budget is measured considering the financial impact of any acquisition,and any other significant restructuring cost or
normalisationswithin the Group, or changesin accounting standards, as determined by the Board in order that the target is measured
onacomparable basis.
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Long term incentives

Long-termincentives are granted annually in the form of performance rights. The key aspects of the Performance Rights Plan
are summarised in the table below.

Purpose

Eligibility

Instrument

Allocation
methodology

Opportunity

Align the interests of senior leaders with those of shareholders and focus senior leaders’ attention on driving
sustainable long-term growth. Assist in attracting, motivating, and retaining Executive KMP and other key
senior management.

LTIgrantsare generally restricted to Executive KMP and key senior management who are most able
toinfluence shareholder value. Non-Executive Directors are not eligible to participate in the LTI plan.

Awards under this plan are made in the form of performance rights which are granted by the Company for
nil consideration. A performance rightisa right to acquire one fully paid AMA Group share provided specified
performance hurdles are met. No dividends/distributions are paid on unvested LTl awards.

The number of performance rights allocated to each participantis set by the Board. Accounting standards
require the estimated valuation of the grants be recognised over the performance period. The maximum
value is based on the estimated fair value calculated at the time of the grant and amortised in accordance
with the accounting standard requirements.

In November 2025, Executive KMP were granted performance rightsfor FY26, FY27 and FY28.The grant was divided
intothree Tranches, with Tranche1relating to FY26, Tranche 2 to FY27 and Tranche 3to FY28.The LTI opportunity
foreach Tranche isequivalent to 249% of FY26 TFR for the Group MD and 203% of FY26 TFR for the Group CFO.

The number of performance rights granted is detailed in the “Executive KMP Performance Rights” section.

Performance The performance period for each Tranche is the relevant financial year. For Tranche 1, the performance
period periodis FY26.
Performance Subject tothe service condition being satisfied, each Tranche of performance rights will vest if the applicable
conditions Group EBITDA Target as set by the Board for that Tranche is satisfied. The Group EBITDA Target is based on
the 3-year budgeted EBITDA (preAASB16).
= Tranche1: Group EBITDA Target for FY26;
» Tranche 2:Group EBITDA Target for FY27;and
= Tranche 3: Group EBITDA Target for FY28.
The performance conditions applying to each performance period will be tested only once and at the end of that
performance period, and so any of the performance rights that do not meet the relevant performance conditions
will lapse and will not be re-tested.
Vesting The number of performance rights that vest at the end of each performance period will be determined as follows:
schedule
Performance conditionsin each % of Performance Rights that vest
Performance Period and are exercisable
Below 100% of the relevant Group EBITDA Target Nil
100% or above of the relevant Group EBITDA Target 100%
Forreference, The FY25 LTl vesting schedule is as follows:
Absolute CAGR over the % of Performance Rights
Performance Period Share Price (per share) that vest*
Below10% Below 80 cents Nil
10% 80 cents 50%
12.5% 85cents 75%
15% 9l cents 100%
*Straight line pro-rata vesting between each of these points
Vesting/ Vesting of the performance rights will be determined as at the end of each performance period. The performance
delivery rights will vest if the Board determines the performance conditions are achieved. Vesting conditions associated

Termination/
forfeiture

with performance rights may be reduced or waived in whole or in part at any time by the Board, subject to the
Plan Rules. Testing will occur only once. Participants can exercise their vested rights before the expiry date and
inaccordance with the deferred taxation rulesin Australia. If the performance rights vest, entitlements may
be satisfied by either an allotment of new shares to participants or by purchase of existing shares on-market.
Any performance rights that do not vest at the end of the performance period will lapse.

Executive KMP must be continuously employed by the Company ora Group Company from the date
the performance rights are granted until the relevant Vesting Date (on or around 31 August each year).

Where ateam member leaves due to resignation or termination, all unvested performance rights will lapse.

The Board hasdiscretion on vesting of unvested performance rights where a team member leaves due
toretirement, retrenchment or redundancy, or termination by mutual consent.
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Performance and remuneration outcomes for FY26

Company performance
The Group has continued to operate in a very challenging environment during the financial year.

The table below shows historical Company performance across a range of key measures. Performance across earnings
and individual measuresis reflected directly in STland LTl awards.

| FY22 FY23 FY24 FY25 FY26

Company Performance

Revenue and otherincome ($M) 844.9 869.6 9331 1,013.7 1,039.1
Net Profit/(loss) ($M) (148.0) (146.8) (6.8) (6.2) 7.7
Group normalised EBITDA pre AASB 16 ($M) (29.2) 19.6 45.3 62.6 68.0
Total Shareholder Return

Basic EPS (cents) (15.0) (13.5) (0.5) (0.2) 1.4
Annual TSR (%) (70.4) (41.2) (57.0) 144.2 (56.7)
Dividends (cents) - - - - -
Share price at 30 June ($) 0.17 0.0 0.04 0.105 0.455'
Changeinshare price ($) (0.41) (0.07) (0.06) 0.065 (0.595)

T On3November2025the shareholders of AMA Group approved the consolidation of the Company’sissued capital on a one-for-ten held basis.
The changeinshare priceis calculated on a post-consolidation basis.

Total fixed remuneration outcomes

Inthe review of AMASLT's TFR for FY26, the People Committee took into consideration available market benchmarking
data for equivalent roles and skills as well as individual SLT'sand Group performance.

STl outcomes

During theyear the Board reviewed the appropriateness of the performance measures linked to the STls for SLT and other
senior management.

The key focus of the review was to identify performance metrics that were measurable, understood and appropriate, aligned
with the growth and development of the business,and in the interests of our shareholders.

In addition to financial performance targets, including a financial performance gateway of achieving the Group EBITDA budget,
the FY26 STlincluded a non-financial performance measure relating to team member retention.

STl outcomes for Executive KMP are determined based on performance against the Group STl scorecard. The table below
outlinesthe Group STl performance measures that applied to the FY26 STI,and the performance achieved.

!" roup scorecard category Overall FY26 Performance
nd performance measures Weighting outcome assessment
Group EBITDA! Gateway o
Financial
Group EBITDA! 60% o Did not achieve
EBITDA Margin % 25% o Achieved
AMA Group Net Free Cash Flow 10% o Did not achieve

Non-Financial

Team member retention— 5% o Did not achieve
Voluntary Rolling Turnover

Key: FY26 outcome @ Abovetarget © Attarget @ Notachieved

1 Group EBITDAis measured considering the financial impact of any acquisition, and any other significant restructuring cost or normalisations
within the Group, or changesin accounting standards, as determined by the Board in order that the targetis measured on a comparable basis.

Target STl as % of TFR STl outcome as % of TFR Total STl awarded ($)
Executive KMP
Ray Smith-Roberts! Nil Nil Nil
Domenic Romanelli 50% 25% M,8002

1 RaySmith-Robertsdid not participate in the FY26 STI.
2 The Board has exercised their discretion to award 50% of the target STI.
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Long-term incentive outcomes

LTlawards are made in the form of performance rights. All performance right grants were awarded at no cost to the participants
and are subject to performance conditions which will be tested at the end of the performance period.

Accounting standards require the grant date fair value be recognised over the performance period.

For further details on the number of performance rights awarded to Executive KMP during the year, refer to the Executive
Remuneration Disclosures section of this report.

The FY26 performance rights granted to the Executive KMP on 24 November 2025 (Tranche 1) were tested at the end of FY26. Following
the performance test, the Board has exercised their discretion to award 50% of FY26 performance rights to the Executive KMP.

The FY24 LTI grant made to the Executive KMP was also tested at the end of FY26. Following the performance test, no FY24
performance rights vested.

Executive remuneration disclosures

FY26 Executive remuneration

The table below sets out the Executive KMP remuneration for FY26. Amounts represent the payments relating to the period during
which the individuals were KMP.

D

Executive KMP

Termination

(Payment Non- Long- Post-
inlieuof Monetary Term employment Performance Performance
Salary'’ Bonus? Notice) Benefits® Benefits* benefits® Rights® Related

RaySmith- 2026 294,647 - - 151136 - 30,000 1,009,815 1,485,598 68.0%
Roberts 555 99,665 - - 1,509 - 7,945 - NERTE) 0.0%
Domenic 2026 441,522 111,800 - 3,016 - 30,000 877,985 1,464,322 67.6%
Romanelli 555 358341 210,098 - 2,338 - 26,998 91002 688777 437%
Former Executive KMP

Mathew 2026 - - - - - - - - 0.0%
Cooper’ 525 500,320 - 340,017 2080  (4720) 29,932 (393,368) 474,261 (82.9%)
Geoff 2026 - - - - - - - - 0.0%
Trumbull® = o0os gg184 . . 562 (2,997) 7484 - 93233 0.0%

Consolidated Remuneration
2026 736,168 111,800 - 154,152 - 60,000 1,887,800 2,949,920
2025 1,046,510 210,098 340,017 16,489 (7,717) 72,359 (302,366) 1,375,390

1 Salaryincludesshortterm absences, changesinannual leave provision and other applicable pre and post-tax allowances.
2 Bonusesrepresent the cash component of the STlawarded.

3 Non-monetary benefits represent the effective net cost to the Group, consisting of the taxable value of fringe benefits aggregated
with the associated fringe benefit tax payable of those benefits.

4 Long-term benefitsrepresentsthe movementin the provision for long service leave foramountsaccrued and paid.
5 Post-employment benefits represent amounts paid for superannuation benefits.
6 Performancerightsrepresent the accounting expense recognised in relation to performance rights granted in the year.

These values may not represent the future value that the Executive KMP will receive, as the vesting of the Rightsis subject to the achievement
of performance conditions. The probability of the performance conditions being satisfied is assessed at the end of each reporting period to
reflect the most current expectation of vesting.

7 Mathew Cooper departed the Group CEO position on1April 2025.
8 Geoff Trumbull departed the Group CFO position on 13 September 2024.
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Executive KMP shareholdings

The table below summarises the movementsin holdings of interests in shares of AMA Group Limited relating to the period
during which individuals were KMP.

Opening Balance Share consolidation’ Other changes (net)? Closing Balance
Ray Smith-Roberts 6,563,302 (5,906,972) - 656,330
Domenic Romanelli 1,496,095 (1,346,485) 81,390 231,000
Total 8,059,397 (7,253,457) 81,390 887,330

T On3November2025the shareholders of AMA Group approved the consolidation of the Company’sissued capital on a one-for-ten held basis.

2 Otherchanges (net) represent sharesthat were bought or sold during the year.

Executive KMP performance rights

Thetermsand conditions of each grant of performance rights affecting remunerationin the current or a future reporting
period are set outin the table below:

Fair value per

Performance period instrument?

FY26
Performance expense Maximum
Vesting rights as at /(write-  valueyet
Grant Grant Date' date? 30June RTSR ATSR back)($) tovest
Ray FY26 24/11/2025  1/07/2025 30/06/2026  31/08/2026 1,944,445 797,222 797,222
é;nk;ter:':cs FY26 24/11/2025  1/07/2026 30/06/2027  31/08/2027 1,944,445 159,444 1,594,445
FY26 24/11/2025  1/07/2027 30/06/2028 31/08/2028 1,944,445 53148 1,594,445
Domenic  FY26 24/11/2025  1/07/2025 30/06/2026  31/08/2026 1,515,371 621,302 621,302
Romanelli o0 4m/2025  1/07/2026  30/06/2027  31/08/2027 1,515,371 124260 1,242,604
FY26 24/1/2025  1/07/2027 30/06/2028 31/08/2028 1,515,370 41,420 1,242,603
FY25 22/01/2025  1/07/2024 30/06/2027  31/08/2027 716,667 91,002 273,007

1 Grantdateisthedate onwhichthereisashared understanding of the termsand conditions of the share-based payment arrangement.
2 Vesting date refersto the date at which the performance conditions are met.

3 Thefairvalue of the performance rights at grant date is determined using the Monte-Carlo simulation. The value of each performance right
isrecognised evenly over the service period ending at the vesting date. For details on the valuation of the performance rightsincluding models
and assumptions used, refer to Note F1(A)(iii) in the Consolidated Financial Statements.

The table below summarises the movements during the reporting period in the number of performance rights over ordinary shares
in AMA Group Limited held by each Executive KMP.

Granted as Vested and

xecutive KMP Opening Balance compensation Other changes' Closing balance exercisable
Ray Smith-Roberts - 5,833,335 - 5,833,335 -
Domenic Romanelli 7,166,666 4,546,112 (6,449,999) 5,262,779 -
Total 7,166,666 10,379,447 (6,449,999) 11,096,114 -

1 Otherchangescolumnincludesthe adjustments made following the consolidation of the Company’s performance rights on a one-for-ten
held basis.

Options over unissued shares

No options were granted as remuneration during FY26. As at 30 June 2026, there are no unvested or unexercised options
held by Executive KMP.
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Non-Executive Directors’ arrangements

Policy and approach to setting fees

The remuneration policy for Non-Executive Directors aims to ensure the Group can attract and retain suitably skilled, experienced
and committed individuals to serve on the Board and remunerate them appropriately for their time and expertise.

The remuneration policy is reviewed annually by the People Committee taking into consideration the size and scope of the

Group's activities, the responsibilities and liabilities of Directors,and demands placed upon them.

Changes to Board composition

Anthony Clark was appointed to NED position on19January 2026. There are no other changes to the Board composition during FY26.

Current fee structure

Fees paid to Non-Executive Directors are inclusive of superannuation as applicable and reflect the commitment, demands and
responsibilities of the position. Fees are within the aggregate Directors’ fee pool limit of $1,100,000, approved by shareholders
at the 2019 Annual General Meeting. The aggregate Board fees in FY26 remain within the pool limit set at $1,100,000.

Non-Executive Directors do not receive variable remuneration. They can elect to participate in the NED Equity Plan detailed
in the “NED Equity Plan” section below.

Non-Executive Directors are entitled to reimbursement for reasonable business-related expenses and are covered by the Group's
Directors and Officers liability insurance policy.

Thetable below providesasummary of the Board and Committee annual fees (inclusive of superannuation) for FY26.
Feesfor beinga Committee member ora Committee Chair are included in the Non-Executive Director fee.

Chair of the Board 100,000
Non-Executive Director 100,000
Committee Chair Nil

NED Equity Plan
The NED Equity Plan was established on 3 November 2025. The key aspects of the NED Equity Plan are summarised below.

Purpose The NED Equity Plan has been introduced to support NEDs to build their shareholdingsin the Companyand asa
means of enhancing the alignment of interests between NEDs and Shareholders. The NED Equity Plan preserves
the independence of NEDs by ensuring that NEDs participate in a separate equity plan from equity plansin which
Executives of the Company participate and for which NEDs set performance vesting conditions. NED Rights are not
subject to performance conditions or service requirements. This is consistent with governance standards which
recommend that NEDs should not receive equity with performance hurdles that may compromise their objectivity.

Eligibility Allindividuals holding NED rolesin a Group Company are eligible to participate in the NED Equity Plan.
Participationisvoluntary.

Instrument The NED Equity Planisa salary sacrifice plan, which allows NEDs to sacrifice up to 100% of their annual NED fees
(including superannuation) to acquire Restricted Rights. Elections are made on an annual basisin response toan
invitation,and if made, are binding for the duration of that year. Restricted Rights are typically allocated quarterly
based onthe feessacrificed in that quarter. Each Restricted Right entitles NED to acquire one fully paid ordinary
share in the capital of the Company. The exercise price for Restricted Rightsis nil.

Allocation The number of Restricted Rights allocated is calculated by dividing the value of fees sacrificed by the 10-day VWAP

Methodology endingontheday priortothe Grant Date. Shares to be allocated on vesting of the Restricted Rights are sourced
on-market, issued or transferred from an employee share trust (at the discretion of the Board) and held by the AMA
Group Employee Share Plan Trust.

Disposal On exercise, Restricted Rights convert into Restricted Shares which are subject to disposal restrictions for a period

Restrictions elected by the NED of 3,6,9,12 or 15years from the Grant Date. The disposal restrictions cease on the earlier of the elected
period and the date the NED retires from the Board. The Company imposes a CHESS holding lock to enforce these
restrictions. In cases of demonstrable financial hardship, the Board may waive the disposal restrictions at its discretion.

Vesting/ Restricted Rights vest immediately upon grant but cannot be exercised for a minimum of 90 days following their grant

Delivery (unlessalonger period isdetermined by the Board and specified in the invitation to the NED to apply for Restricted
Rights). Restricted Rights may (subject to the insider trading provisions of the Corporations Act and the Company's
Securities Trading Policy) be exercised at any time following the end of the exercise restrictions and before 5 years after
the date they are granted. Any Restricted Rights not exercised by the 5th anniversary of the Grant Date will lapse.

Termination Ifa NED ceasesto hold office, any unexercised Restricted Rights are automatically exercised on the business day
following cessation, any Restricted Shares cease to be subject to disposal restrictions,and the CHESS holding lock
isremoved. Any Contributions deducted but not yet applied towards the issue of Restricted Rights will be repaid
tothe NED in cash, less applicable taxes and superannuation. Similarly, upon a Change of Control Event, exercise
restrictions and disposal restrictions fall away on the date the eventisannounced to the market. In the event that the
Board formsthe opinion that a NED has committed an act of fraud, defalcation or gross misconduct in relation
toa Group Company, the NED will forfeit all unexercised Restricted Rights.

Hedging NEDs must not enter into any arrangement that would have the effect of limiting their exposure torisk in relation
to Restricted Rights or Restricted Shares.
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Non-Executive Directors' remuneration disclosures

FY26 Non-Executive Directors’' remuneration

The table below sets out the remuneration of Non-Executive Directors of the Group. Amounts represent the payments
relating to the period during which the individuals were KMP,

NED Equity Post Employment

Salary ($) Plan ($) Benefits' ($) Total ($)

Erian Austin 33,333 100,000 66,667 - - 100,000 100,000
Ray Smith-Roberts? - 67,265 - - 7,735 - 75,000
David Goldstein 100,000 100,000 - - - 100,000 100,000
Joanne Dawson 29,762 89,686 66,667 3,571 10,314 100,000 100,000
Anthony Clark - - 45,161 - - 45,161 -
Total 163,095 356,951 178,495 3,571 18,049 345,161 375,000

1 Post-employment benefits only apply to Directors that are paid through AMA Group payroll. Post-employment benefits represent
amounts paid for superannuation benefits.

2 Ray Smith-Robertstransitioned from Non Executive Director to Group Managing Director on1April 2025.

Non-Executive Directors’ shareholdings

Thetable below summarises the movements of interests in shares of AMA Group Limited relating to the period during which
individuals were KMP.

Opening Balance on Share Other changes Closing

Balance appointment consolidation’ (net)? Balance

Brian Austin 71,363,976 - (64,227,578) 4,135,555 1,271,953
David Goldstein - - - - -
Joanne Dawson 1,958,579 - (1,762,721) - 195,858
Anthony Clark - 41,825 - 732,279 774104
Total 73,322,555 41,825 (65,990,299) 4,867,834 12,241,915

T On3November2025the shareholders of AMA Group approved the consolidation of the Company’sissued capital on a one-for-ten held basis.

2 Otherchanges (net) represent sharesthat were bought or sold during the year.

Thetable below summarisesthe FY26 NED Equity Plan.

Restricted Rights

) Grant Date Expiry Date asat30June
Brian Austin FY26 23/03/2026 23/03/2031 54,059
Joanne Dawson FY26 23/03/2026 23/03/2031 54,059
Anthony Clark FY26 23/03/2026 23/03/2031 19,182

1T On3July2026,each NED inthetablereceived a further 72,780 restricted rightsin respect of their NED fees sacrificed from1March
—-303Juneinclusive.
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Other transactions and balances with KMP

In addition to specific disclosure requirements, the Group continuously re-assesses judgmental matters surrounding
relationships with KMP and completeness of its related party disclosures.

Loans provided to KMP

There were noloans provided or outstanding to KMP at the end of the financial year.

Amounts recognised as assets and liabilities

No balances are outstanding in relation to entities controlled by current KMP at 30 June 2026 (2025: nil).

Remuneration governance

The role of the People Committee
Therole ofthe Committee isto assist the Board in fulfilling its governance and oversight responsibilities relating to:

s People: programsto optimise the contributions of AMA Group team members and corporate objectives including succession
and leadership development, talent management, diversity, organisational culture, team member engagement and wellbeing,

= Remuneration: AMA Group's remuneration framework, practices and disclosures for the Chair and other Non-Executive Directors,
plusthe remuneration, incentives and performance of the Group Managing Director, other members of Executive KMP and other
SLT (asrequired),and

= Nomination: Board and Board Committee composition and succession planning, diversity, performance.

Governance framework

The Group has arobust remuneration governance framework overseen by the Board. This ensures that remuneration arrangements
are appropriately managed and that the agreed frameworks and policies are applied across the Group.

The Board issupported by the People Committee and Audit and Risk Committee. Each committee hasits own Charter setting out
itsrole and responsibilities, composition and how it operates. Further information on these committees is available on the Company’s
website: amagroupltd.com/corporate-governance.

The diagram below provides an overview of the remuneration governance framework that has been established by the Group.

Group Role

Board The Board maintains overall accountability for
oversight of remuneration policies. The Board
reviews, challenges, applies judgementand,
as appropriate, approves the recommendations
made by the People Committee.

It approves remuneration of Executive KMP
and Non-Executive Directors and the policies
and frameworks that govern both.

People The People Committee isthe main governing
Committee body for key people and remuneration
strategies across the Group.

The role of the People Committeeisto provide
advice and assistance to the Board in relation People

to people management and remuneration Committee
policies, so that remuneration outcomes for
SLT are appropriate and aligned to Company
performance and shareholder expectations.

Independent
Management Provides recommendations on remuneration External
i i Management q
design and outcomes to the People Committee. g Remuneration
Implements remuneration policies. ~ Advisors
Independent The People Committee may seek advice
external from independent remuneration consultants
remuneration in determining appropriate remuneration

advisors polices for the Group.
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Other governance practices

iCategory Detail

Use of external To assistin performing its duties and making recommmendations to the Board, the People Committee has
advisors accesstoindependent external consultantsto seek advice on various remuneration related matters as required.

Any recommendations made by consultantsin relation to remuneration arrangements for KMP must be made
directly to the Board without any influence from management to ensure any advice isindependent
of management.

Clawbackpolicy The Group's LTI planincludes claw-back provisions. This enables the Board to claw back remuneration outcomes
and discretion in the event of material non-compliance with any financial reporting requirement, misconduct, or breach of
obligations. The Board retains discretion to adjust remuneration outcomes upwards or downwards to ensure
incentives are not provided where it would be inappropriate or would provide unintended outcomes.
The Board balancesjudgement on remuneration outcomes with consideration to all stakeholders.

Securities AMA Group hasadopted a Securities Trading Policy that applies to all team members of the Group including
trading policy Non-Executive Directors, Executive KMP and their associated persons. The policy ensures compliance
with insider trading laws, to protect the reputation of the Group and maintain confidence in trading in
AMA Group Limited securities. The policy also prohibits specific types of transactions being made which
are notin accordance with market expectations or may otherwise give rise to reputational risk.

Remuneration The People Committee will continue to encourage an open and constructive dialogue with shareholders

Reportapproval andtheirrepresentative bodiesand will consult with major stakeholders on any material changestothe
remuneration policy or how itisimplemented. Of the eligible votes cast at the Company’s 2025 AGM,
99.45% were in favour of the FY25 Remuneration Report. The Company did not receive specific feedback
atthe AGMonitsremuneration practices.

;i
ii
SO
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Otheritems

Corporate governance statement

The Board believes that genuine commitment to good
corporate governance is essential to the performance
and sustainability of the Company's business.

The Board has given due consideration tothe ASX ‘Corporate
Governance Principles and Recommendations’, which offer
aframework for good corporate governance.

The Board has approved the Corporate Governance
Statement for the year ended 30 June 2026 which can be
viewed on the Company’s website at amagroupltd.com/
corporate-governance.

Environmental regulation

Management continues towork with local regulatory
authoritiesto achieve, where practical, best practice
environmental management so asto minimise risk to
the environment, reduce waste and ensure compliance
with regulatory requirements. The Group had no adverse
environmental issuesduring the year.

Insurance of officers and indemnities
insurance of officers

During the financial year, the Company paid a premium in
respect ofa contractinsuring the directors, the company
secretaries, and all executive officers of the Company and of
any related body corporate against a liability incurred as such

a director, secretary or executive officer to the extent permitted
by the Corporations Act 2001.

Thedirectors have not included details of the nature of the
liabilities covered or the amount of the premium paid in respect
ofthe directors’ and officers' liability, costs and charges, assuch
disclosure is prohibited under the terms of the contract.

Indemnity of auditors

The Company has notduring or since the end of the financial
year, except to the extent permitted by law, indemnified or
agreed toindemnify an officer or auditor of the Company

or ofany related body corporate against a liability incurred
assuch an officer or auditor.

Auditor’s independence declaration

Thelead auditor'sindependence declaration isset out on page
33%and lead sustainability auditor'sindependence declaration
isset out on page 126. These declarations form part of the
Directors' Report for the financial year ended 30 June 2026.

Proceedings on behalf of the Company

No person hasapplied to the Court under section 237 of the
Corporations Act 2001 for leave to bring proceedings on behalf
of the Company, orto intervene in any proceedingstowhich the
Company isa party, for the purpose of taking responsibility on
behalf of the Company for all or part of those proceedings.

Non-audit services

Details of the amounts paid or payable to the auditor (KPMQG)
forauditand non-audit services provided during the year are
setoutin note F3tothe Consolidated Financial Statements.

KPMG did not provide non-audit services during the financial
year ended 30 June 2026.

Rounding of amounts

The Companyisofakind referred toin ASIC Corporations
(Rounding in Financial/Directors’ Reports) Instrument
2026/183, relating to the ‘rounding off' of amountsin the
Directors' Report. Amountsin the Directors’ Report have been
rounded offin accordance with the instrument to the nearest
thousand dollars, or in certain cases, to the nearest dollar.

Matters subsequent to the end of the
Financial Year

Subsequent to 30 June 2026, the Board approved the
declaration of a fully franked dividend of 0.5 cents per share.

The Directors are not aware of any other mattersor
circumstances that have occurred subsequent to 30 June 2026
that have significantly affected, or may significantly affect, the
operations of the Group, the results of those operations or the
state of affairs of the Group in subsequent financial years.

This Directors’ Reportissigned in accordance with
aresolution of the Board of Directors.

Brian Austin
Non-Executive Chair
21 August 2026
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KPMG

L6ad Auditor's Independence Declaration under
oection 3U/6 af the Garparations Act 2001

To the Directors of AMA Group Limited

| declare that, to the best of my knowledge and belief, in relation to the audit of the financial report of
AMA Group Limited for the financial year ended 30 June 2026 there have been:

i no contraventions of the auditor independence requirements as set out in the
Corporations Act 2001 in relation to the audit; and
ii. no contraventions of any applicable code of professional conduct in relation to the audit.

KoM G /

KPMG Maritza Araneda
Partner

Melbourne
21 August 2026

KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and logo
are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by a
scheme approved under Professional Standards Legislation.
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Consolidated Statement of Comprehensive Income

For the year ended 30 June 2026

2026 2025
Notes $'000 $'000
Revenue and otherincome B2 1,039,067 1,013,700
Raw materials and consumables used (442,784) (436117)
Employee benefits expense (408,464) (397,076)
Occupancy expense (27,010) (27,398)
Professional services expense (10,186) (14,116)
Other expense (26,677) (27,374)
Depreciation and amortisation expense B3(A) (80,390) (73,257)
Impairment expense B3(C) (873) (1,920)
Operating profit before interest and tax 42,683 36,442
Net finance costs B3(B) (32,348) (41,077)
Operating profit/ (loss) before income tax 10,335 (4,635)
Income tax expense B4(A) (2,678) (1,526)
Profit/ (loss) afterincome tax 7,657 (6,161)
Profit/ (loss) is attributable to:
Ordinary shareholders of AMA Group 6,635 (7,469)
Non-controlling interests 1,022 1,308
Profit/ (loss) for the year 7,657 (6,161)
Other comprehensive income/ (expense)
Items that may be reclassified to profit or loss
Exchange differences on translation of foreign operations 55 3
Changesin fair value of cash flow hedges - (781)
Other comprehensive income/ (expense) for the year, net of tax 55 (778)
Total comprehensive profit/ (loss) for the year 7,712 (6,939)
Total comprehensive profit/ (loss) is attributable to:
Ordinary shareholders of AMA Group 6,707 (8,250)
Non-controlling interests E3(B) 1,005 1,311
Total comprehensive profit/ (loss) for the year 7,712 (6,939)
= Notes 2026 2025
Basic and diluted earnings/ (loss) per share (cents) D2 1.39 (1.65)

The above Consolidated Statement of Comprehensive Income should be read in conjunction with the accompanying notes.
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As at 30 June 2026
2026 2025

Notes $'000 $'000
ASSETS
Current assets
Cash and cash equivalents D6 41,614 57,349
Receivablesand contract assets Cl 75,531 72,240
Inventories Cc2 53,594 49,273
Current tax receivable B4(C) - 1142
Other current assets C3 12,499 18,372
Total current assets 183,238 198,376
Non-current assets
Property, plantand equipment C4 84,257 70,305
Right-of-use assets Co6 338,660 288,545
Intangible assets C5 282,976 294,567
Deferred tax assets B4(E) 35,408 33,047
Total non-current assets 741,301 686,464
Total assets 924,539 884,840
LIABILITIES
Current liabilities
Trade and other payables c7 110,155 m,982
Lease liabilities Ce 31,659 32,706
Provisions Cc9o 38,780 39,980
Current tax payable B4(C) 3,252 7,488
Other liabilities C8 7,944 7,801
Total current liabilities 191,790 199,957
Non-current liabilities
Other financial liabilities D7 61,989 74,053
Lease liabilities Co 333,512 273,918
Provisions co 49,263 46,812
Other liabilities c8 26,779 32,894
Deferred tax liabilities B4(E) 20,538 25,325
Total non-current liabilities 492,081 453,002
Total liabilities 683,871 652,959
Net assets 240,668 231,881
EQUITY
Contributed equity D4(A) 707,390 707,290
Other reserves D5 2,885 1,238
Retained deficit (480,197) (486,832)
Equity attributable to ordinary shareholders of AMA Group 230,078 221,696
Non-controlling interests E3(A) 10,590 10,185
Total equity 240,668 231,881

The above Consolidated Statement of Financial Position should be read in conjunction with the accompanying notes.
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Consolidated Statement of Changes in Equity

For the year ended 30 June 2026

Attributable to owners of AMA Group Limited

Non-
Share Convertible Other Retained controlling Total
capital notes reserves deficit interests equity
- Notes $'000 $'000 $'000 $'000 $'000 $'000
Balance at 586,101 5197 2,566 (484,560) 109,304 8,874 118,178
1July 2024
(Loss) / profit for - - - (7,469) (7,469) 1,308 (6,167)
theyear
Othercomprehensive - - (781) - (781) 3 (778)
expense
Total comprehensive - - (781) (7,469) (8,250) 1,31 (6,939)
{expense)/income
fortheyear
Transactions with
ownersin their
capacity asowners:
Sharesissued, net of D4 121,189 - - - 121,189 - 121,189
transaction costs
Equity component of - (5,197) - 5197 - - -
convertible bond, net
of transaction costs
Employee equity plan - - (547) - (547) - (547)
Balance at 707,290 - 1,238 (486,832) 221,696 10,185 231,881
30June 2025

Attributable to owners of AMA Group Limited

Share Convertible

capital

notes

Other
reserves

Retained
deficit

Non-
controlling
interests

y $'000 $'000 $'000 $'000 $'000

Balance at 707,290 - 1,238 (486,832) 221,696 10,185 231,881
1July 2025

(Loss) / profit for - - - 6,635 6,635 1,022 7,657
theyear

Othercomprehensive - - 72 - 72 (17) 55
expense

Total comprehensive - - 72 6,635 6,707 1,005 7,712
(expense)/income

fortheyear

Transactions with

ownersintheir

capacity asowners:

Employee equity plan D4 200 - 1,498 - 1,698 - 1,698
Dividends paid to - - - - - (600) (600)
non-controlling

interest

Share buyback (100) - - - (100) - (100)
Non-executive - - 77 - 77 - 77
director rightsissue

Balance at 707,390 - 2,885 (480,197) 230,078 10,590 240,668
30June 2026

The above Consolidated Statement of Changesin Equity should be read in conjunction with the accompanying notes.
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Consolidated Statement of Cash Flows
For the year ended 30 June 2026

2026 2025
Notes $'000 $'000

Cash flows from operating activities
Receipts from customers (inclusive of GST) 1,140,936 1,112,034
Paymentsto suppliersand employees (inclusive of GST) (1,028,878) (1,000,740)
Payments for make good of leased sites (3,729) (1,759)
Interest received 1,279 2,322
Interest and other costs of finance paid (31,826) (35,154)
Income taxes (paid) / received B4(C) (12,492) (920)
Net cash inflow from operating activities D6(B) 65,290 75,783

Cash flows from investing activities
Proceeds from sale of property, plantand equipment 49 148
Payments for property, plantand equipment (30,325) (30,486)
Payments for intangible assets (106) (127)
Paymentsfor businesses acquired (including earn-outs) (3,029) (3,559)
Proceeds from Earnouts 550 -
Net cash outflow from investing activities (32,861) (34,024)

Cash flows from financing activities
Proceeds from issue of equity securities - 125,000
Transaction costs related to issues of equity securities - (5,427)
Share buy-back (100) -
Proceeds from borrowings D6(C) 14,000 80,000
Repayment of borrowings D6(C) (29,000) (188,845)
Principal elements of lease payments (32,520) (31,723)
Payment of new borrowings transaction costs D6(C) - (3,290)
Dividends paid to non-controlling interest (600) -
Net cash outflow from financing activities (48,220) (24,291)
Netincrease/(decrease) in cash and cash equivalents (15,791) 17,468
Cash and cash equivalents, at the beginning of the financial year 57,349 39,884
Effect of exchange changes on the balances held in foreign currencies 56 (3)
Cash and cash equivalents, at end of the financial year D6(A) 41,614 57,349

The above Consolidated Statement of Cash Flows should be read in conjunction with the accompanying notes.
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Notes to the Consolidated Financial Statements

A BASIS OF PREPARATION

This section of the notes includes other information that must be disclosed to comply with the

accounting standards and other pronouncements but is not directly related to individual line items
in the Consolidated Financial Statements.

Al Basis of preparation

( u This section describes the financial reporting framework within which the Consolidated Financial Statements are
N prepared and a statement of compliance with the Corporations Act 2001 and Australian Accounting Standards and
Interpretations.

AMA Group Limited is a for-profit entity which isincorporated and domiciled in Australia. These Consolidated Financial Statements
comprise AMA Group Limited (“AMA Group” or the “Company”) and its controlled entities (together referred to as the “Group”). The
Consolidated Financial Report of the Group for the year ended 30 June 2026 (FY26) was authorised for issue in accordance with a
resolution of directors on 21 August 2026. The Directors have the power to amend and reissue the Consolidated Financial Statements.

These general purpose Consolidated Financial Statements of the Group:
(i) Have been prepared under the historical cost basis

(i) Have been preparedinaccordance with Australian Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board (AASB) and the Corporations Act 2001

(iif) Complywith International Financial Reporting Standards (IFRS) asissued by the International Accounting Standards Board (IASB)

(iv) Are presentedin Australian dollarsand amounts have been rounded to the nearest thousand dollars unless otherwise stated,
in accordance with ASIC Corporations (Rounding in Financial/Directors’ Reports) Instrument 2026/183.

Where necessary, comparative information has been reclassified to achieve consistency in disclosure with current financial
year presentation.

AMA Group Limited isa Company limited by shares. Its registered office and principal place of businessiis:
Level 5,484 St Kilda Road
Melbourne Victoria 3004.

All pressreleases, financial reports and other information are available at our Investor Centre on our website: amagroupltd.com.

(A) Going concern

Thisgeneral purpose Consolidated Financial Report has been prepared on a going concern basis, which assumes the continuity

of normal operations, in particular over the next 12 months from the financial statements release date of 21 August 2026. This is not
withstanding that the Group’s Consolidated Statement of Financial Position indicates a net current liability position as at 30 June 2026
of $8.552 million (2025: $1.581 million).

The net current liabilitiesat 30 June 2026 are impacted by AASB 16 Leases (refer note C6) which requires of the right-of-use asset to be
entirely classified in non-current, whilst future lease payments are split between current ($31.659 million) and non-current, resulting
ina mismatch. Management expects any net current liabilities will be met out of operating cash flows. In addition, as at 30 June 2026,
the Group had available undrawn debt facilities of $20.0 million.

The Group has assessed cash flow forecasts and its ability to fund its net current liability position asat 30 June 2026. This assessment
indicatesthat the Group is expected to be able to continue to operate within available liquidity levels and the terms of its debt facilities
forthe 12 months from the date of this report.

The Group expectsto operate within all financial covenants for the 12 months from the date of thisreport. Financial covenant
forecasts utilised the same underlying cash flow forecasts as those utilised in the going concern assessment.

The Directors’ are of the opinion that, as at the date of this report, the cash flow forecasts support the Group’s ability to continue
asagoing concernincluding ongoing covenant compliance.
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A2 Material accounting policies

asawhole. Where a material accounting policy is specific to a note to the Consolidated Financial Statements, the policy
is described within that note. This section also shows information on new accounting standards,amendments, and
interpretations not yet adopted and the impact they will have on the Consolidated Financial Statements.

( u ’ This section sets out the material accounting policies upon which the Consolidated Financial Statements are prepared

(A) Basis of consolidation

The Consolidated Financial Statementsincorporate the assets and liabilities of all controlled entities in the Group asat 30 June 2026
andthe results of all controlled entities for the year then ended. Alist of the controlled entities is provided in note E2 to these
Consolidated Financial Statements.

The Group controls an entity when the group is exposed to, or hasrightsto, variable returns from its involvement with the entity
and hasthe ability to affect those returns through its power to direct the activities of the entity. Subsidiaries are fully consolidated
from the date on which controlis transferred to the group. They are deconsolidated from the date that control ceases.

The acquisition method of accounting is used to account for business combinations by the Group.

Intercompany transactions, balances and unrealised gains on transactions between group companies are eliminated.
Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the transferred asset.

Non-controlling interests are shown separately in the Consolidated Statement of Comprehensive Income, Consolidated Statement
of Financial Position and Consolidated Statement of Changes in Equity.

(B) Goods and Services Tax (GST)

Revenues, expenses, assets and liabilities are recognised net of the amount of associated GST, unless the GST incurred is not
recoverable from the taxation authority. In this case it isrecognised as part of the cost of acquisition of the asset or as part
of the expense.

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable from, or
payable to, the taxation authority isincluded within other receivables or payablesin the Consolidated Statement of Financial Position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities which are
recoverable from, or payable to the taxation authority, are presented as operating cash flows.

(C) New and amended standards adopted by the Group

The Group has adopted all the new and revised Standards and Interpretations issued by the Australian Accounting Standards Board
(AASB) that are relevant to its operations and which became effective for the annual reporting period commencing on 1July 2024.

The Group’'sassessment of the impact of the new and amended standards and interpretations that are relevant to the Group
isset out below:

Pronouncement Impact

AASB2023-5 Foreign exchange  AASB2023-5amends AASB 121 The Effects of Changes in Foreign Exchange Rates to clarify:

~lack ofexchangeability = When a currency isexchangeable into another currency;and

= How a company estimates a spot rate when a currency lacks exchangeability.

The amendmentdid not have any impact as the Group operatesin Australiaand New Zealand
and does not hold or transact in any currency that lacks exchangeability.

AASB 2026-1Disclosures about Makes amendmentsto AASB 136 Impairment of Assets and AASB 137 Provisions, contingent
uncertainties in the financial liabilities and contingent assets to add illustrative examples on how entities apply the
statements requirements of those standards in the presence of uncertainty.

The amendments enhance accompanying guidance to demonstrate how uncertainties are
reflected in measurement and recognition outcomes in financial statements. No changes
were made to the Group's existing measurement and recognition policies.
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A2 Material accounting policies (Cont.)

(D) New and amended standards not yet adopted by the Group

Certain new accounting standards and amendments to standards have been published that are not mandatory for reporting periods
commencing 1July 2025 and have not been early adopted by the Group. The Group's assessment of the impact of the new and
amended standards and interpretations not yet adapted that are relevant to the Group is set out below:

Pronouncement Impact

AASB 2024-2 Classification The amendment outlines requirements related to:
and measurement of financial = Derecognising financial assets

Instruments

» Derecognising financial liabilities, including settling financial liabilities using an electronic
payment system

m» Assessing contractual cash flow characteristics of financial assets with environmental, social
and corporate governance (ESG) and similar features.

Thisstandard also amends the disclosure requirements relating to investments in equity
instruments designated at fair value through OCl and adds disclosure requirements for financial
instruments with contingent features that do not relate directly to basic lending risks and costs.
No material impacts are expected from these amendments based on the Group's settlement
processes and derecognition policies. Further, the Group does not have a material exposure to
the type of financial assetsimpacted by the amendments.

AASB2024-3 Annual Makes minorimprovements to the following accounting standards:
improvements volumeTl = AASB1First time adoption of Australian Accounting Standards
s AASB7 Financial instruments: disclosures

s AASBO9 Financial instruments

= AASB10 Consolidated Financial Statements

= AASB107 Statement of Cash Flows

No material impacts are expected as the changes are minor and include improving the
consistency between standards and clarifying existing requirements.

AASB 2025-1Contracts Makes amendmentsto AASB 9 Financial instruments to include guidance on:

X¢ferencing nature-dependent = Theapplication of the ‘own-use’ exemption on nature dependent power purchase

electricity agreements (PPAs);and
= Hedge accounting requirements for purchasers and sellers of PPAs that are classified as
derivative financial instruments.
There are also new disclosure requirements for certain PPAs as the standard amends AASB 7
Financial instruments: disclosures. No impacts are expected as the Group currently does not
hold any PPAs.
AASB 18 Presentation and AASB18replaces AASB 101 Presentation of Financial Statements and sets out requirements for
Disclosure in Financial the presentation and disclosure of information in general purpose financial statements. The key
Statements changesinclude:

= ontheface ofthe statement of profit and loss - newly defined ‘operating profit’and ‘profit
before financing and income taxes' subtotals and a requirement for allincome and expenses
to be allocated between operating, investing and financing activities;

= inthe notestothefinancial statements - disclosure of management defined performance
measures (MPMs) which will form part of the audited financial statements; and

= aggregation and disaggregation—enhanced requirements for the aggregation and
disaggregation of information (presented in the primary financial statementsand in the notes)
which focus on grouping items based on their shared characteristics.

The amendments are applicable to the Group on a retrospective basis from 1July 2027 and are
expected to have animpact on how the Group presents and discloses information in its financial
statements.
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A3 Key accounting estimates and judgements

( u This section describes the key accounting estimates and judgements that have been applied and may have a material
V\) impact on the Consolidated Financial Statements.

In preparing the Consolidated Financial Statements, management have made estimates, judgements, and assumptions that affect
the application of accounting policies and the amounts reported in this Consolidated Financial Report. The estimates, judgements,
and assumptions are based on historical experience, adjusted for current market conditions, and other factors that are believed to be
reasonable under the circumstances, and are reviewed on a half-yearly basis or as required. Actual results may differ from estimates.
Revisions to estimates are recognised prospectively.

The estimates and judgements which involve a higher degree of complexity or that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next period are included in the following notes:

‘ = Note Al(A)-Going concern
= Note B4(F)(i) — Recoverability of deferred tax assets

I » Note C5(B)(iv) — Estimation of recoverable amounts of assets and Cash Generating Units (CGUs)
s Note C9(B) - Estimation of make good provisions
= Note D7(B) - Estimation of carrying value of contingent vendor consideration

| = Note E5(E) - Estimation of fair values of assets and liabilities in business combinations where provisional amounts
| have been recognised

Detailed information about each of these estimates and judgementsisincluded in other notes together with information
about the basis of calculation for each affected line item.

Key estimates and judgements - climate change

In preparing these financial statements, the Group considered the effects of climate-related risks and opportunities identified
through its climate-related risk assessment process. Information regarding those climate-related risks and opportunities,
including the significant judgements, assumptions and estimates applied in preparing the Group’s Sustainability Report,
together with the current and anticipated financial effects of those matters, is provided in the Sustainability Report preparedin
accordance with AASB S2 Climate-related Disclosures on pages 96 to 130. Based on the information available at the reporting
date, management concluded that climate-related matters did not result in a material adjustment to the amounts recognised
inthese financial statements, including the carrying amounts of the Group’s recognised assets and liabilities. The Group will
continue to monitor climate-related developments and, where relevant, incorporate their effects into future accounting
estimates and judgements.
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B PERFORMANCE FORTHE YEAR

THis section provides information that is most relevant to explaining the Group’s performance

during the year and where relevant, the accounting policies that have been applied

B1Segment information

( u The Group identifies different business divisions that are regularly reviewed by the Board and executive managementin
order to allocate resources and assess performance. These divisions offer different products and services and are managed
separately. The segment disclosures present the financial performance of each division and other material items.

(A) Description of segments

The Board and Executive Management Team, the Chief Operating Decision Maker (CODM), monitor the operating results
of the business units separately for the purpose of making decisions about resource allocation and performance assessment.

The Group’s operating segments are organised and managed separately according to the nature of the products
and services provided.

The Group identifies and presentsfive reportable segments being AMA Collision, Capital SMART, Wales, Specialist Businesses and
ACM Parts. The Group's corporate function is not an operating segment under the requirements of AASB 8 Operating Segments as
its revenue generating activities are only incidental to the business. Geographically, the Group operatesin Australiaand New Zealand.

A description of the operationsin each of the Group’s reportable segmentsis outlined below.

AMA Collision

Provideslarger, more complex repairs of cars that have sustained high severity collision damage and may be undriveable.

Capital SMART

Specialisesin performing rapid repairs on cars that have sustained low-to-medium collision damage and are still drivable.

Wales

Provides dedicated and highly specialised facilities for all commercial vehicle repairs, from light commercial to prime movers,
B-doubles, buses, and earthmoving equipment.

Specialist Businesses
Includes:
AMA Prestige —sites servicing prestige vehicle marques,
TechRight - Advanced Driver Assistance Systems (ADAS) calibration services,and

TrackRight—Mechanical repair services.

ACM Parts

This business provides a large range of genuine, reclaimed and aftermarket parts as well as collision repair consumables
for the mechanical and collision repair industries.

Unless stated otherwise, allamounts reported are determined in accordance with the Group's accounting policies.

Allinter-segment transactions are eliminated on consolidation for the Consolidated Financial Statements.
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B1Segment information (Cont.)

(B) Adjusted EBITDA from reportable segments

In addition to using profit as a measure of the Group, the Board and CODM use pre-AASB 16 EBITDA (Earnings Before Interest,
Tax, Depreciation and Amortisation) asa measure to assess the performance of the segments.

Pre-AASB16 EBITDA includes occupancy costs, reflecting the treatment of these costs prior to the implementation of AASB 16 Leases.
Areconciliation of pre-AASB 16 EBITDA to loss before income tax is provided below:

AMA Capital Specialist Corporate/
Collision SMART Businesses Eliminations
For the year 2026 2025 2026 2026 2025 2025 2026 2025 2026 2025
E ded 30 June $'000 $'000 $’000 $'000 $’000 $'000 $'000 $'000 $'000 $'000
Revenue and
otherincome
Revenue 378,550 357,049 490,660 490,497 45076 39,588 76,640 77816 45,063 44,976 - - 1,035,989 1,009,926
from external
customers
Inter-segment 147 1,562 - - 18,548 14,719 - - 52,003 54,699 (70,698) (70,980) - -
revenue
Otherincome 974 1,429 - (165) 1,981 1,978 57 60 50 29 16 443 3,078 3774
Total group 379,671 360,040 490,660 490,332 65605 56,285 76,697 77,876 97,116 99,704 (70,682) (70,537) 1,039,067 1,013,700
revenue and

otherincome

Segmentresult 9,135 7,372 51,555 58,401 5,514 1,477 7,661 10,499 669 (4,682) (10,933) (13,943) 63,601 59,124
(EBITDA excluding

impactof AASB16

Leases)

AASB16 Leases 25,585 21,034 20,145 17,451 2,342 2,101 6,704 5743 5,995 5,866 (426) 300 60,345 52,495
impactto

occupancy costs

andotherincome

EBITDA 34,720 28,406 71,700 75,852 7,856 3,578 14,365 16,242 6,664 1184 (1,359) (13,643) 123,946 m,e19
Depreciationand (80,390) (73,257)
amortisation

Impairment (873) (1,920)
(expense)/reversal

Net finance costs (32,359) (41,077)
Profit/(loss) 10324 (4,635)

before income tax

(C) Segment assets and liabilities

Segment assetsand liabilities are not directly reported to the Board and CODM when assessing the performance of the operating
segments and are therefore not disclosed.

(D) Geographical information

The Group operatesin two geographical locations, being Australia and New Zealand. The table below provides information on the
geographical location of non-current assets and revenue from external customers. Revenue is allocated to a geography based on the
location of the operation it was derived from. All revenue in New Zealand relates to the Capital SMART segment.

Australia New Zealand

Revenue from external customers 1,017,573 985,139 18,416 24,787 1,035,989 1,009,926
Otherincome 3,078 3774 - - 3,078 3774
Total revenue and otherincome 1,020,651 988,913 18,416 24,787 1,039,067 1,013,700
Non-current assets (excluding financial 700,254 646,681 5,639 6,736 705,893 653,417

instruments and deferred tax assets)
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B2 Revenue and other income

( u The Group is Australia’s largest vehicle accident repairer and generates revenue primarily from its panel repair services.
'\) Otherrevenue is derived from the sale of automotive parts.

Setout below isthe disaggregation of the Group's revenue and otherincome. The Group derives revenue from the transfer of goods
and servicesovertimeand ata pointintime.

Corporate/
Eliminations

AMA Capital Specialist
Collision Businesses

pr the year 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025
nded 30 June $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Revenue

Vehicle collision 378,197 358,043 490,660 490,497 63,624 54,307 - - - - (18,695) (16,281) 913,786 886,566
repair services

Truckand - - - - - - 76,074 77218 - - - - 76,074 77218
busrepairs

Saleofgoods 500 568 - - - - 566 598 97,033 99,655 (52,003) (54,699) 46,096 46,122
Otherservices - - - - - - - 33 20 - - 33 20
Totalrevenue 378,697 358,611 490,660 490,497 63,624 54,307 76,640 77816 97,066 99,675 (70,698) (70,980) 1,035,989 1,009,926
Otherincome 974 1,429 - (165) 1,981 1,978 57 60 50 29 16 443 3,078 3,774
Revenue and 379,671 360,040 490,660 490,332 65,605 56,285 76,697 77876 97116 99,704 (70,682) (70,537) 1,039,067 1,013,700

otherincome

Timing of revenue
recognition

Overtime 378,197 358,043 490,660 490,497 63,624 54,307 76,074 77218 33 20 (18,695) (16,281) 989,893 963,804
Atapointintime 500 568 - - - - 566 598 97,033 99,655 (52,003) (54,699) 46,096 46,122
Revenue 378,697 358,611 490,660 490,497 63,624 54,307 76,640 77816 97,066 99,675 (70,698) (70,980) 1,035,989 1,009,926

In respect of the AMA Collision, Capital SMART, Specialistand Wales segments:
= Approximately 89% of revenue isderived from insurers (2025: approximately 91%).

= Approximately 65% of revenue is derived from the top two customers (2025: approximately 67%).

‘9) Material accounting policies
®

Revenue

Revenue from contracts with customers is recognised to depict the transfer of promised goods or services to customersat an
amount that reflects the consideration to which the entity expects to be entitled in exchange for those goods or services.

Revenue is recognised for the major business activities as follows:
Vehicle collision repair services /Truck and bus repairs

Revenue arising from these services relate to performance obligations satisfied over time and in future periods. Revenue is
recognised based on the inputs used in the vehicle repair process, primarily labour hours expended and parts purchases,
relative to the total expected inputs to complete the repairs. All vehicle repairs are invoiced upon completion, with payment
terms between 1and 7 days for insurers, cash on delivery for private work and up to 30 days payment terms for fleet and other
commercial customers.

Estimates of revenues, costs or extent of progress toward completion are revised if circumstances change. Any resulting
increases or decreases in estimated revenues or costs are reflected in profit or loss in the period in which the circumstances
that give rise to the revision become known by management.

Jobs completed not invoiced are reflected as a contract asset and jobs still in progress within other receivables until billed.
Sale of goods

The Group sells automotive parts and consumables online, in the wholesale market and through retail premises. Sales are
recognised when control of the goods has transferred, that is, when the goods are delivered to the wholesaler or sold to the
end customer.

Areceivable is recognised when the goods are delivered as this is the point in time that the consideration is unconditional
because only the passage of time is required before the payment is due.

Otherincome

Otherincome is recognised when it is received or when the right to receive payment is established.
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B3 Other expense items

( u The Group has identified a number of items which are material due to the significance of their nature and/or amount.
'\) They are listed separately below to provide a better understanding of the financial performance of the Group.

(A) Depreciation and amortisation expense

. 2026 2025
A Notes $'000 $'000
Depreciation expense on property, plantand equipment C4 16,970 12,129
Depreciation expense on right-of-use assets C6(C) 47,505 44,750
Amortisation onintangibles C5(A) 15,915 16,378
Total depreciation and amortisation expense 80,390 73,257
(B) Net finance costs
. 2026 2025
$'000 $'000
Interest and finance charges 5,608 13,468
Interest expense on lease liabilities 26,357 22,348
Unwind of discount on make good provision 1,306 2,716
Amortisation of borrowing costs 356 4,867
Interestincome (1,279) (2,322)
Net finance costs 32,348 41,077

@ Material accounting policy
©

Finance costs

Finance costs are recognised as expenses in the period in which they are incurred. Finance costs comprise interest on
borrowings calculated using the effective interest method, interest expense on lease liabilities,and amortisation of
capitalised borrowing costs over the term of the borrowings.

(C) Impairment expense

The Group recognised the following non-cash impairment expense:

2026 2025

Notes $'000 $'000

Impairment of non-current assets C4 1,428 230
Impairment/ (impairment reversal) of right-of-use assets C6(C) (555) 1,690

Total impairment expense 873 1,920
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B4 Income tax

( u ’ This section presents the total income tax expense charged to the Group in respect of amounts currently owing/

receivable for taxable profits/losses and future income taxes recoverable or payable in respect of temporary differences.

The Group presents a reconciliation of accounting profit or loss to income tax and a summary of changesin future

income tax recoverable or payable by major category.

(A) Income tax benefit

D 2026 2025
$'000 $'000
Current tax
Current tax expense 9,573 8,231
Adjustments for current tax of prior periods (175) (1,305)
Total current tax expense 9,398 6,926
Deferred tax
(Increase)/decrease in deferred tax assets (12,391) (3,852)
(Decrease)/increase in deferred tax liabilities 6,964 (4,233)
Under/over provision in respect of prior years (1,293) 2,685
Total deferred tax benefit (6,720) (5,400)
Total income tax expense 2,678 1,526
(B) Reconciliation of accounting profit / (loss) to income tax benefit
D 2026 2025
$'000 $'000
Profit/ (loss) before tax 10,335 (4,635)
Tax atthe Australian tax rate of 30% (30 June 2025:30%) 3,101 (1,391)
Tax effect of amounts which are not deductible / (assessable) in calculating taxable income:
Non-deductible expenses 413 1,855
Employee equity plan expense 521 (20)
Non-assessable income (217) (333)
Adjustments for current tax of prior periods (1,468) 1,380
Recognition of previously unrecognised tax losses - -
Derecognition of previously recognised deductible temporary differences 263 -
Effect of tax ratesin foreign jurisdictions 28 39
Other 37 (4)
Income tax expense / (benefit) 2,678 1,526
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B4 Income tax (Cont.)

(C) Reconciliation ofincome tax payable / (receivable)

Balance at1July 6,346 352

Movement:

Income taxes payable for the period 9,573 8,219
Adjustments for current tax of prior periods (175) (1,305)
Income tax (paid) / received (12,492) (920)
Balance at30 June 3,252 6,346
Current tax receivable - (1142)
Current tax payable 3,252 7,488
Balance at30June 3,252 6,436

(D) Amounts recognised directly through equity

2026 2025

$'000 $'000

Share Capital (equity raising costs) - 1,517
Total recognised directly through equity - 1,517

(E) Deferred tax assets and deferred tax liabilities

Deferred tax assets Deferred tax liabilities

Receivablesand contract assets 57 103 - -
Inventories 1,236 547 (1,577) (1,474)
Property, plantand equipment 3,405 2,313 (1172) (4,202)
Right-of-use assets - - (101,480) (86,908)
Intangible assets 32 37 (36,213) (40,790)
Trade and other payables 2,148 781 - -
Lease liabilities 110,097 92,813 - -
Provisions-employee benefits 1,555 1,305 - -
Provisions-other 14,809 15,794 - -
Capitalised expenditure 1,639 2,445 - -
Taxlosses 10,613 15,316 - -
Otheritems - 25 (278) (383)
Deferred tax assets/ (liabilities) - before set-off 155,591 141,479 (140,720) (133,757)
Set-off of tax (120,183) (108,432) 120,183 108,432
Net deferred tax assets/ (liabilities) — after set-off 35,408 33,047 (20,537) (25,325)
Balanceat13July 141,479 135,112 (133,757) (134.176)
Movement:

Adjustments for tax of prior periods 1,293 372 1 (3,057)
To profit or loss 12,391 3,852 (6,964) 4,233
Through equity - 1,517 - -
Acquired through business combinations 428 626 - (757)

Balance at30 June 155,591 141,479 (140,720) (133,757)
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B4 Income tax (Cont.)

(F) Tax losses

L
Unused tax losses for which a deferred tax asset has been recognised
Unused revenue losses 35,378 51,054
Tax benefit @ 30% 10,613 15,316

Unused tax losses for which no deferred tax asset has been recognised

Unused revenue losses 2,031 2,040
Unused capital losses 23,121 13,887
Total unused tax losses 25,152 15,927
Potential tax benefit @ 30% 7,546 4,778

(i) Keyaccounting estimates and judgements - Recoverability of deferred tax assets

Significant judgementis required in determining the provision forincome taxes. The Group has recognised deferred tax assets
relating to carried forward tax losses to the extent there are forecast future taxable profits relating to the same taxation authority
against which the unused tax losses can be utilised.

Allunused tax losses can be carried forward indefinitely subject to the loss utilisation tests and have no expiry date. The unused
losses for which a deferred tax asset has been recognised represent revenue losses for the Company and its wholly-owned
Australian resident entities (refer to (G)). Management considers it probable that future taxable profits would be available against
which these tax losses can be recovered and, therefore, the related deferred tax asset can be recognised.

The unused revenue losses for which no deferred tax asset has been recognised represent transferred revenue losses of the
Company and itswholly-owned Australian resident entities. Management has determined that a deferred tax asset should not
be recognised for these losses as they have restricted rates of utilisation.

The unused capital losses for which no deferred tax asset has been recognised represent capital losses of the Company and its
wholly-owned Australian resident entities. Management has determined a deferred tax asset on unused capital losses should
not be recognised on the basisthatitis not probable that future capital gains would be available against which the capital losses
can be utilised.

(G) Tax consolidation

The Company and itswholly-owned Australian resident entities formed a tax consolidated group with effect from1September 2006.
AMA Group Limited isthe head entity of the tax consolidated group and has assumed the current tax liabilities of the membersinits
tax consolidated group.

The Australian resident entities of the Capital SMART Group of companies formed a separate tax consolidated group with effect from
310ctober 2019. Capital SMART Group Holdings Pty Ltd is the head entity of the tax consolidated group and hasassumed the current
tax liabilities of the membersinits tax consolidated group. The Consolidated Financial Statements incorporate the tax balances of
both tax consolidated groups.

Income tax expense or benefit, deferred tax assets, and deferred tax liabilities arising from temporary differences of the members of
thetax consolidated groups are recognised by each subsidiary where the subsidiary would have been able to recognise the deferred
tax asset or deferred tax liability on a standalone basis.

The members of the tax consolidated groups have entered into tax funding agreements with each head entity which sets out the
funding obligationsin respect of income tax amounts. The agreements require payments by the subsidiaries to the head entity equal
totheincome tax liability assumed by the head entity. The head entity is required to make payments to the subsidiaries equal to the
current tax asset assumed by the head entity.

In respect of carried forward tax losses brought into the tax consolidated groups on consolidation by subsidiary members, the head

entity will pay the subsidiary member for such losses when these losses are transferred to the tax consolidated groups, where the
subsidiary member would have been entitled to recognise the benefit of these losses on a standalone basis.
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Material accounting policies
Income tax

Current and deferred tax expense is recognised in the profit or loss, except to the extent that it relates to items recognised
in other comprehensive income, or directly in equity.

Current tax

Current tax payable represents the amount expected to be paid to taxation authorities on taxable income for the period,
using tax rates enacted or substantively enacted at the reporting date and any adjustment to tax payable in respect of
previous periods.

Deferred tax

Deferred taxis calculated using the balance sheet method, providing for temporary differences between the carrying amounts
of assets and liabilities for financial reporting and taxation purposes. Deferred tax is measured at the rates that are expected to
apply inthe period in which the liability is settled, or asset realised, based on tax rates enacted or substantively enacted at the
reporting date.

Deferred tax assets and liabilities are not recognised if the temporary difference arises from the initial recognition (other thanin
a business combination) of assets and liabilities in a transaction that affects neither the taxable profit nor the accounting profit
orinrelation to theinitial recognition of goodwill.

Adeferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which
the deductible temporary differences or unused tax losses and tax offsets can be utilised. Deferred tax assets are reduced to the
extentthatitis nolonger probable that the related tax benefit will be realised.

The benefit of intangible assets with an indefinite useful life will flow to the Group on an annual basis, therefore the carrying
amount will be recovered through use.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets and liabilities,
and they relate to income taxes levied by the same taxation authority and the same taxable entity.
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C ASSETS AND LIABILITIES

This section provides information about the working capital of the Group and major balance sheet items

including the accounting policies, judgements and estimates relevant in understanding these items.

C1 Receivables and contract assets

( a Receivablesand contract assets predominantly consist of amounts owed to the Group by customers for sales of goods
'\J and servicesinthe ordinary course of business.

2026 2025

. $'000 $'000
Tradereceivables 25,829 25907
Allowance for expected credit losses (189) (344)
25,640 25,563

Other receivables 7,163 8,186
Contract assets 42,728 38,491
49,891 46,677

Total receivables and contract assets 75,531 72,240

(A) Allowance for expected credit losses on trade receivables

Current trade receivables of the Group were assessed for impairment at each reporting date. Movements in the allowance for
expected credit losses of receivables are set out below:

2026 2025

$'000 $'000

Balance at13July 344 120
Movement:

Additional expected credit losses recognised 235 282

Receivableswritten back during the year as uncollectible (390) (58)

Balance at30 June 189 344

(B) Exposure to credit risk

Thefollowing table provides information about the exposure to credit risk and expected credit loses for trade receivables:

30June 2026 30June 2025
Gross carrying Loss Gross carrying Loss

amount allowance Netreceivable amount allowance Netreceivable

$'000 $'000 $'000 $'000 $'000 $'000

1-30days 24,519 (Mm4) 24,405 22,758 (88) 22,670
31-60days 333 (7) 326 2,553 (90) 2,463
61-90days 551 (21) 530 310 (17) 293
More than 90 days 426 (47) 379 286 (149) 137

Total 25,829 (189) 25,640 25,907 (344) 25,563
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C1Receivables and contract assets (Cont.)

(C) Fair value disclosure
Duetotheshort-term nature of these receivables, their carrying amount is considered to approximate their fair value.

Forinformation about the methods and assumptions used in determining the fair value of the Groups receivables refer to note D8(A)(i).

(D) Risk exposure

Information concerning the credit risk of receivablesis set out in note D8(C)(ii).

@ Material accounting policy
® Trade and other receivables

Trade and other receivables are recognised initially at fair value and are subsequently measured at amortised cost using the
effective interest method, less an allowance for expected credit loss. They generally have credit terms ranging up to 30 days.

Allowance for expected credit losses on trade and other receivables

The Group assesses the expected credit losses associated with itstrade and other receivables on a forward-looking basis.
The Group applies the simplified approach to measuring expected credit losses, which requires expected lifetime losses to
be recognised from initial recognition of the receivables. To measure the expected credit losses, trade and other receivables
thatshare similar credit risk characteristics and days past due are grouped and then assessed for collectability asa whole.

Contract assets

The Group presents any unconditional rights to consideration separately as a receivable while those rights arising
from satisfaction of performance obligationsin a contract are presented as contract assets. A right to consideration is
unconditional ifonly the passage of time is required before payment of that consideration is due. Contract assets are
measured at the actual amount of transaction price. No expected credit loss is recognised on contract assets as the
Group have security over the contract assets while the work is in progress.

C2Inventories

2026 2025

$'000 $'000

Partsinventory 52,018 48,016
Provision for inventory obsolescence - parts (3,025) (3,375)
Consumablesinventory 5,695 6,456
Provision for inventory obsolescence —consumables (1,094) (1,824)
Total inventories 53,594 49,273

The Group periodically assesses the value of items in inventory and records write-downs or write-offs based on its assessment
of slow moving or obsolete inventory. Allowances are recorded against finished goods for any such declines.

.::)) Material accounting policy
®

Inventories

Inventories are valued at the lower of cost and net realisable value. Net realisable value is the estimated selling price in
the ordinary course of business, less estimated costs of completion necessary to make the sale.

Assessments are made periodically by management for excess inventories, obsolescence and decline in net realisable
value below cost. Allowances are recorded against inventories for any such declines based on historical experience on
obsolescence and slow-moving inventory.

Costsincurredin bringing each product to its present location and condition are determined after deducting rebates
and discounts received or receivable and are accounted for, as follows:

= Consumablesinventory - purchase cost on a first-in / first-out basis
= Partsinventory-cost comprisesdirect materials and direct labour (for reclaimed parts only)

C3 Other current assets

2026 2025

$'000 $'000

Accruedincome 4,361 6,404
Prepaymentsand other current assets 8,138 1,968

Total other current assets 12,499 18,372
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C4 Property, plant and equipment

‘ u ’ Property, plant and equipment represents the investment by the Group in tangible assets.

Land and
Buildings

Leasehold
improvements

Plant and
equipment

Furniture
and fittings

Motor
vehicles

Capital

work in
progress

$'000

$'000

$'000

$'000

$'000

$'000

‘1 July 2024
Cost - 29,065 126,819 4,286 5185 2,191 167,546
Accumulated depreciation - (22,002) (91,744) (3,477) (3,550) - (120,773)
and impairment
Net book amount - 7,063 35,075 809 1,635 2,191 46,773
Movement:
Additions 1,225 3,655 8,853 1,067 789 14,898 30,487
Acquired through - 2 101 1 5 286 395
business combinations
Transfers - 5112 5,830 - - (10,942) -
Disposals - (5) (26) (6) (20) - (57)
Depreciation - (1,991) (9,153) (354) (637) - (12,129)
Impairment - (12) (204) (6) (8) - (230)
Effect of foreign exchange - - 15 1 - - 16
Reclassification to assets - 279 3,273 23 1,452 23 5,050
heldinuse
Closing net book amount 1,225 14,103 43,764 1,535 3,222 6,456 70,305
at30June 2025
1July 2025
Cost 1,225 38,822 147,563 5,392 7,855 6,456 207,313
Accumulated depreciation - (24,719) (103,799) (3,857) (4,633) - (137,008)
and impairment
Net book amount 1,225 14,103 43,764 1,535 3,222 6,456 70,305
Movement:
Additions - 8,121 13,394 587 498 7,725 30,325
Acquired through business - - 949 33 1,402 - 2,384
combinations
Transfers - 3,509 4,872 - - (8,381) -
Disposals - 9) (107) (5) (1 - (220)
Depreciation - (4,931) (10,920) (499) (620) - (16,970)
Impairment - (379) (980) (28) (47) - (1,428)
Effect of foreign exchange - (4) (129) - - - (133)
Closing net bookamount 1,225 20,410 50,849 1,623 4,350 5,800 84,257
at303June 2026
30June 2026
Cost 1,225 49,276 160,676 5,636 9,272 5,800 231,885
Accumulated depreciation - (28,866) (109,827) (4,013) (4,922) - (147,628)
and impairment
Net bookamount 1,225 20,410 50,849 1,623 4,350 5,800 84,257

Property, plant and equipment are reviewed for impairment in accordance with AASB 136 Impairment of Assets. During the year,
the Group recognised impairment of $1,428,000 (2025: $230,000 impairment) relating to the carrying amount of property, plant
and equipment. The impairment relates to network optimisation activities.



Financial Statements

AMA Group Annual Report 2026 | 55

Material accounting policies
Property, plant and equipment

Each class of property, plant and equipment is carried at cost less any accumulated depreciation. Cost includes
expenditure thatisdirectly attributable to the acquisition of the assets.

Subsequent costs

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only
when itis probable that future economic benefits associated with the item will flow to the Group and the cost of the item
can be measured reliably. The carrying amount of any component accounted for as a separate asset is derecognised
when replaced. All other repairs and maintenance are charged to the profit or loss during the reporting period in which
theyareincurred.

Depreciation

Assets are depreciated from the date the asset is brought to use, or in business combinations, the date of acquisition.
Depreciation is calculated on a straight-line basis as considered appropriate to write off the net cost of each item of
plantand equipment over its expected useful life to the Group.

The expected useful lives are as follows:
= Plantand equipment:2to15years

» Motor vehicles: 4 to 8 years

m Furniture andfittings: 2to 10 years

m | easeholdimprovements:5to15years

The cost ofimprovementsto or on leasehold properties isamortised over the unexpired life of the lease or the
estimated useful life of the improvement to the Group, whichever is the shorter.

Where items of plant and equipment have separately identifiable components which are subject to regular
replacement, those components are assigned useful lives distinct from the item of plant and equipment to which
they now relate.

The depreciation rates are reviewed annually and adjusted if appropriate. An asset’s carrying amount is written
down toits recoverable amount if the asset’s carrying amount is greater than its estimated recoverable amount.

Derecognition

Anitem of property, plantand equipment is derecognised when it is disposed of or no future economic benefits are
expected from its use or disposal. Gains and losses on disposals are determined by comparing proceeds with the
carrying amount and are recognised in the profit or loss.

Impairment

The carrying amounts of the Group’s property, plant and equipment are reviewed for impairment where there isan
indication that the asset may be impaired (assessed at least each reporting date) or when there isan indication that
a previously recognised impairment may need to be reversed.
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C5Intangible assets

( u Intangible assets represent goodwiill, customer contracts, other intangibles and software. Goodwill arises when the Group
acquires a business where consideration exceeds the fair value of net assets acquired and represents the future benefits
expected to arise from the purchase.

(A) Net book amounts and movements in intangible assets

Customer Other
Goodwill contracts intangibles Software
$'000 $'000 $'000 $'000
1July 2024
Cost 496,996 240,043 2,396 5,637 745,072
Accumulated amortisation and impairment (340,685) (89,130) (114) (4,580) (435,509)
Net bookamount 156,311 150,913 1,282 1,057 309,563
Movement:
Additionsand adjustments - - 14 13 127
Acquired through business combinations 622 574 - - 1,196
Amortisation - (15,647) (247) (490) (16,378)
Reclassification to assets held in use (net book value) - - 7 52 59
Closing net book amount at 30 June 2025 156,933 135,840 1,062 732 294,567
1July 2025
Cost 497,618 240,617 2,422 7,344 748,001
Accumulated amortisation and impairment (340,685) (104,777) (1,360) (6,612) (453,434)
Net book amount 156,933 135,840 1,062 732 294,567
Movement:
Additionsand adjustments - - - 106 106
Acquired through business combinations 4,218 - - - 4,218
Amortisation (15,230) (244) (447) (15,915)
Closing net book amount at 30 June 2026 161,151 120,610 818 397 282,976
30June 2026
Cost 501,836 240,617 2,422 7,450 752,325
Accumulated amortisation and impairment (340,685) (120,007) (1,604) (7,053) (469,349)
Net bookamount 161,151 120,610 818 397 282,976

(B) Goodwill

For the purpose of impairment testing, goodwill acquired through business combinationsis allocated to each of the Group's cash
generating units (CGU) or group of CGUs, and represents the lowest level within the Group at which management monitors goodwill.

(i) Allocation of goodwill to group of cash-generating units

Goodwill has been allocated to the Group’s CGUs as follows:

2026 2025
Reporting segment CGU $'000 $'000
AMA Collision AMA Collision 85,910 85,910
Capital SMART Capital SMART 14,515 14,515
Specialist Businesses Specialist Businesses 17,128 12,910
Wales Wales 43,598 43,598

Total goodwiill 161,151 156,933
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C5Intangible assets (Cont.)
(B) Goodwill (Cont.)

(ii) Impairment testing of goodwiill

Goodwillisassessed forimpairment on an annual basis, or more frequently when there is an indication that the CGU to which it belongs
may be impaired. Where indicators exist, impairment testing is undertaken by comparing the carrying and recoverable amounts of
goodwill. Impairment losses are recognised in the profit or loss when carrying amounts are higher than recoverable amounts.

An asset'srecoverable amountisthe higher ofan asset’'sor CGU’s fair value less costs of disposal and its value in use.

Therecoverable amountis determined for an individual asset, unless the asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets. When the carrying amount of an asset or CGU exceeds itsrecoverable
amount, the asset is considered impaired and is written down to its recoverable amount.

In assessing fair value less costs of disposal, the estimated future cash flows are discounted to their present value using a post-tax
discountrate that reflects current market assessments of the time value of money and the risks specific to the asset. In determining
fair value less costs of disposal, recent market transactions are taken into account. If no such transactions can be identified, an
appropriate valuation model is used. These calculations are corroborated by valuation multiples, quoted share prices for publicly
traded companies or other available fair value indicators.

(iii) Key assumptions used in the calculation of the recoverable amount

The Group'sannualimpairment testing is performed using the fair value less costs of disposal methodology. The recoverable
amount was determined using a discounted cash flow (DCF) model. This was based on the present value of cash flow projections
over afive-year period with the period extending beyond five years extrapolated using an estimated growth rate.

Thevalue assigned to key assumptions represent management’s assessment of future trends in the industry and are based
on historical data from both external and internal sources. The approach and key assumptions used in the calculation of the
recoverable amount are summarised in the following table:

|
ssumption Approach used to determine values

Post-tax discount rate The discount rate is a post-tax measure which incorporates risks associated with each CGU.

In performing the fair value less costs of disposal calculations for each CGU, the Group has
applied post-tax discount rates to discount the forecast post-tax cash flows.

FY27 (Year1) EBITDA FY27 EBITDAis derived from the Board approved budget.

FY28to FY31EBITDA FY28to FY31EBITDA s calculated using an EBITDA growth rate based on future expectations.
The Group's forecasts are based on expectations of market demand and past experience.

The average EBITDA growth rate for FY28 to FY31approximates 2.5%.

Terminal growth rate The terminal growth rate is used to extrapolate cash flows beyond the forecast period. The terminal
valueis calculated using a perpetual growth model. The terminal growth rate was determined
based on management’s estimate of the long-term compound annual EBITDA growth rate,
consistent with the assumptions that a market participant would make.

AASB 16 Leases impact EBITDA used in the discounted cashflow model includes rental payments. Right-of-use assets

and lease liabilities have beenincluded in the carrying value of the CGU.

The goodwill allocated to the CGU's,and the values assigned to a number of key assumptions are as follows:

Terminal growth rate (%) Pre-tax discount rate (%)

AMA Collision 2.5 2.5 13.5 131
Capital SMART 2.5 2.5 13.5 131
Specialist Businesses 2.5 25 13.5 131
Wales 2.5 2.5 13.5 131

(iv) Key accounting estimates and judgements - Estimation of recoverable amounts of assets and CGUs

Determining whether goodwill isimpaired requires an estimation of the value in use or fair value less cost of disposal of the
cash-generating units to which goodwill has been allocated. The Group’simpairment testing estimates the future cash flows
expectedtoarise from the cash-generating unit and a suitable discount rate in order to calculate the present value of those
cash flows.
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(v) Significant estimate: impact of possible changes in key assumptions

Management assessed whether any CGU for which the carrying amount of goodwill is significant could be impaired as a result

of a possible changein a key assumption. Consistent with the 30 June 2025 financial statements, given previous impairment of the
AMA Collision CGU, an adverse change in key assumptions could lead to further impairment. The estimated recoverable amount
ofthe AMA Collision CGU exceeded its carrying value by approximately $4,200 thousand. The following table shows the amount
by which key assumptions, being forecast EBITDA, the discount rate and terminal growth rate, would need to change for the
estimated recoverable amount to be equal to the carrying amount for this CGU (assuming all other inputs are held constant).
Included within forecast EBITDA are specific estimates relating to network optimisation activities, which are focused on
productivity improvements for existing sites to drive profitability and margin growth.

Budgeted EBITDA growth rate (compound annual growth rate for the next 5years) 17.1
Change required for each of the 5 forecasted years, including the terminal year, for recoverable amount (1.7)
toequal carrying amount

Increase in discount rate required for recoverable amount to equal carrying amount 0.5
Decrease in terminal growth rate for recoverable amount to equal carrying amount 0.6

@ Material accounting policy
@ Intangible assets

Intangible assets acquired separately are measured on initial recognition at cost and subsequently measured at cost less
accumulated amortisation and impairment losses. Where acquired in a business combination, cost represents the fair value
at the date of acquisition.

Intangible assets with finite lives are amortised on a straight-line basis over their estimated useful lives and tested for
impairment whenever there is an indication that they may be impaired. The amortisation period and method are reviewed
at each financial year-end. Intangible assets with indefinite lives are tested for impairment in the same way as goodwiill.

Goodwill

Goodwill acquired in a business combination is initially measured at cost. Cost is measured as the cost of the business
combination less the net fair value of the acquired and identifiable assets, liabilities and contingent liabilities. Following
initial recognition, goodwiill is measured at cost less any accumulated impairment losses. If fair value of the net assets
acquired is in excess of the aggregate consideration transferred, the Group recognises the gain in the profit or loss.

Customer contracts

Customer contracts are recognised at cost, being fair value at the date of acquisition. Customer contracts have a finite
life and are carried at cost less accumulated amortisation and any impairment losses. Customer contracts are amortised
over the lesser of the remainder of the contract or their estimated useful life relevant to each specific contract.

Other intangibles

Other intangibles consist of customer relationships, brands, patents and trademarks and are recognised at cost, being
fair value at the date of acquisition. These intangibles have a finite life and are carried at cost less accumulated amortisation
and any impairment losses. The Group amortises other intangibles using the straight-line method over 10 years.

Software

Costs associated with maintaining software programmes are recognised as an expense as incurred. Development costs that
are directly attributable to the design and testing of identifiable and unique software products controlled by the group are
recognised as intangible assets. Costs associated with the configuration of third party controlled software are recognised
asan expense asincurred.

Directly attributable costs that are capitalised as part of the software include employee costs and an appropriate portion
of relevant overheads.

Capitalised development costs are recorded as intangible assets and amortised from the point at which the asset
isready for use.

Impairment of assets

Goodwilland intangible assets that have an indefinite useful life are not subject to amortisation and are tested annually for
impairment, or more frequently if events or changes in circumstances indicate that they might be impaired. Other assets
are tested for impairment whenever events or changes in circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
amount.

The recoverable amount is the higher of an asset’s fair value less costs of disposal and value in use. For the purposes of
assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable cash inflows
which are largely independent of the cash inflows from other assets or groups of assets (cash-generating units).

Non-financial assets other than goodwiill previously impaired are reviewed for possible reversal of the impairment
atthe end of each reporting period.
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C6 Right-of-use assets and lease liabilities

( u The Group leases various offices, warehouses, site premises, equipment and vehicles. Lease terms are negotiated
'\) on an individual basis and contain a wide range of different terms and conditions including extension options.

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased asset
isavailable for use by the Group.

(A) The Group’s leasing activities

Property leases are generally non-cancellable with rent payable monthly in advance. Contingent rental provisions within lease
agreements generally require minimum lease payments be increased by CPI or a percentage factor. Certain agreements have
option arrangements to renew the lease for additional terms.

Contracts may contain both lease and non-lease components. The Group allocates the consideration in the contract to the lease
and non-lease components based on their relative stand-alone prices.

The lease agreements do not impose any covenants other than the security interestsin the leased assets that are held by the lessor.
Leased assets may not be used as security for borrowing purposes.
(B) Amounts recognised in the Consolidated Statement of Financial Position

The Consolidated Statement of Financial Position includes the following amounts relating to leases:

B 2026 2025
$'000 $'000

Right-of-use assets

| eased properties 338,660 288,545
Leased equipment and motor vehicles - -
Total right-of-use assets 338,660 288,545

Lease liabilities

Current 31,659 32,706
Non-current 333,512 273,918
Total lease liabilities 365,171 306,624

The total additions to right-of-use assets for the year ended 30 June 2026 were $54,919,000 (30 June 2025: $32,120,000).
Refer to Note C6(E) on the following page.

(C) Amounts recognised in the Consolidated Statement of Comprehensive Income

The Consolidated Statement of Comprehensive Income shows the following amounts relating to leases:

2 2026 2025

$'000 $'000
Depreciation charge on right-of-use assets
Leased properties 42,086 39,533
[eased equipment and motor vehicles - 3
Make good 5,419 5214
Total 47,505 44,750
Otheramounts recognised
Impairment expense/ (reversal) (555) 1,690
Interest expense (included in finance costs) 26,357 22,348
Expense relating toshort-term leases (included in occupancy expenses) 3,400 3,203
Expenserelating to leases of low-value assets (included in occupancy expenses) 33 33
Total 29,235 27,274

(D) Amounts recognised in the Consolidated Statement of Cash Flows

Thetotal cash outflow for leases for the year ended 30 June 2026 was $58,877,000 (30 June 2025: $54,071,000) including $1,017,000
(30June 2025:$1,096,000) on impaired leases.
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C6 Right-of-use assets and lease liabilities (Cont.)

(E) Net book amounts and movements in right-of-use assets

Leased equipment

Leased properties and motor vehicles

- $'000 $'000
1July 2024
Cost 402,622 - 402,622
Accumulated depreciation and impairment (158,287) - (158,287)
Netbookamount 244,335 - 244,335
Movement:
Additions 32,120 - 32,120
Disposals (2,482) - (2,482)
Depreciation (44,747) (3) (44,750)
Modification to lease terms 13,526 - 13,526
Variable lease payments reassessment 6,974 - 6,974
Impairment (1,690) - (1,690)
Effect of foreign exchange 102 - 102
Reclassification to assets held in use 40,407 3 40,410
Net book amount 288,545 - 288,545
1July 2025
Cost 488,436 - 488,436
Accumulated depreciation and impairment (199,897) - (199,897)
Net book amount 288,545 - 288,545
Movement:
Additions 54,919 - 54,919
Disposals (8,682) - (8,682)
Depreciation (47,505) - (47,505)
Modification to lease terms 40,696 - 40,696
Variable lease payments reassessment 8,868 - 8,868
Impairment 555 - 555
Effect of foreign exchange 1,264 - 1,264
Net bookamount 338,660 - 338,660
303June 2026
Cost 551,330 - 551,330
Accumulated depreciation and impairment (212,670) - (212,670)
Netbookamount 338,660 - 338,660

(F) Short-term leases and leases of low-value assets

The Group applies the recognition exemptionstoits short-term and low-value leases of property, equipment and motor vehicles.
Short-term leases are leases with a lease term of 12 months or less. Lease payments on short-term leases and leases of low-value
assetsare recognised as an expense on astraight-line basis over the lease term.

(G) Extension and termination options

Extension and termination options are included in a number of property and equipment leases across the Group. These terms are
used to maximise operational flexibility in terms of managing contracts. The majority of extension and termination options held
are exercisable only by the Group and not by the respective lessor.
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C6 Right-of-use assets and lease liabilities (Cont.)

©,

Material accounting policy
Lease liabilities

At commencement date of the lease, the Group recognises lease liabilities measured at the present value of lease payments
to be made over the lease term. The lease payments include fixed payments (including in substance fixed payments) less
any lease incentives receivable and variable lease payments that depend on an index or rate.

The lease payments also include the exercise price of a purchase option reasonably certain to be exercised by the Group
and payments of penalties for terminating a lease, if the lease term reflects the Group exercising the option to terminate.
The variable lease payments that do not depend on an index or a rate are recognised through the profit and loss in the
period on which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses the incremental borrowing rate at the lease
commencement date as the interest rate implicit in the lease is not readily determinable. After the commmencement date,
the amount of lease liabilities is increased to reflect the accretion of interest and reduced for the lease payments made.

In addition, the carrying amount of lease liabilities is remeasured if there is a modification,a change in the lease term,
achangeinthein-substance fixed lease payments or a change in the assessment to purchase the underlying asset.

Estimation of lease term

The Group determines the lease term as the non-cancellable term of the lease, together with any periods covered by an
option to extend the lease if it is reasonably certain to be exercised, or any periods covered by an option to terminate the
lease, ifit is reasonably certain not to be exercised.

In determining the lease term, the Group applies judgement and considers all facts and circumstances that create an
economic incentive to exercise an extension option, or not exercise a termination option. Extension options (or periods after
termination options) are only included in the lease term if the lease is reasonably certain to be extended (or not terminated).

At the end of each lease term, the Group assumes the lease arrangements will be automatically renewed beyond the
non-cancellable period. The lease will remain in effect until one of the parties gives notice to terminate with no more than
an insignificant penalty.

The initial lease term assessment is reviewed if a significant event or a significant change in circumstances occurs which
affects thisassessment and that is within the control of the lessee.

Right-of-use assets

The Group recognises right-of-use assets at the commmencement date of the lease (i.e. the date the underlying asset is
available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses
and adjusted for any remeasurement of lease liabilities.

The cost of the right-of-use assets includes the amount of lease liabilities recognised, initial direct costs incurred, and lease
payments made at or before the commmencement date less any lease incentives received. The recognised right-of-use assets
are depreciated on a straight-line basis over the shorter of useful life and the lease term.

Right-of-use assets are tested forimpairment which replaces the previous requirement to recognise a provision of onerous
lease contracts. Any identified impairment loss is accounted for in line with the Group's accounting policy for property,
plantand equipment which isset out in note C4.

C7 Trade and other payables

C

Trade and other payables mainly consist of amounts owing to the Group's suppliers that have been invoiced or accrued.

% 2026 2025
$'000 $'000

Trade payables 70,014 72,748
Accrued expenses 23,918 23147
Payroll and statutory liabilities 16,052 15,901
Other payables 17 186

Total trade and other payables 110,155 111,982
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C7 Trade and other payables (Cont.)

(A) Fair value disclosure

Dueto the short-term nature, the carrying amount of trade and other payablesis considered to approximate their fair value. For
information about the methods and assumptions used in determining the fair value of the Group’s payables refer to note D8(A)(i).

{9) Material accounting policy
® Trade and other payables

These amounts represent liabilities for goods and services provided to the Group prior to the end of the financial year and
which are unpaid. The amounts are unsecured and are usually paid within agreed credit terms. Trade and other payables
are presented as current liabilities unless payment is not due within 12 months from the reporting date. Other payables not
due within a year are measured less cumulative amortisation calculated using the effective interest method. The carrying
amounts of trade and other payables are considered to be the same as their fair values, due to their short-term nature.

C8 Other liabilities

14

2026 2025
S $'000 $'000
Current
Market incentive 3,372 3,876
Deferred payment liability 4,060 3,361
Other liabilities 512 564
Total current 7,944 7,801
Non-current
Market incentive 26,779 29714
Deferred payment liability - 3,180
Total non-current 26,779 32,894
Total other liabilities 34,724 40,695

(A) Market incentive

The Group hasan agreement with a key supplier to purchase the supplier’'s products on an exclusive basis over an agreed period of
time. In exchange for this exclusive arrangement, and subject to certain conditions, the Group receives preferential benefits including
the upfront payment of the market incentive and the ongoing competitive price of the products. During FY23, thisarrangement was
modified to remove future market incentive tranche funding and replaced it with a monthly cash rebate, while amortising the existing
market incentive over alonger period at a reduced rate. This revised agreement was effective from 1January 2023.

Theincentive is being amortised based on a percentage of the purchased product. Termination of the arrangement by the Company,
orthe occurrence of an event of default requires the Company to repay all unamortised balances.

As at30June 2026, an amount of $3,371,655 (30 June 2025: $3,875,729) has been classified as current representing the anticipated
reduction in thisincentive over the next twelve months.

Areconciliation of the movement of the market incentive liability is set out below:

2026 2025

| $'000 $'000

Balance at13July 33,590 37,087
Movement:

Offset againstinventory 148 44

Charged to profit or loss —raw materials and consumables used (3,587) (3,541)

Balance at 30 June 30,151 33,590
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settlement amount can be reliably estimated by the Group. The main provisions held are in relation to employee benefits

( u ’ Provisions are a liability recorded when there is uncertainty over the timing or amount that will be paid but the expected

and make good onsite premises.

2026 2025
h $'000 $'000
Current
Annual leave 21,368 20,313
Longservice leave 14,720 15,150
Make good 2,220 3,914
Other 472 603
Total current 38,780 39,980
Non-current
Long service leave 2,458 2,250
Make good 46,805 44,562
Total non-current 49,263 46,812
Total provisions 88,043 86,792
(A) Carrying amounts and movements in provisions
Movementsin make good and other provisions during the financial year are set out below:
) Other Make good Total
' $'000 $'000 $'000
Balance at1July 2024 - 32,158 32,158
Movement:
Additional provisions recognised - 14,932 14,932
Unwind of discount - 2,716 2,716
Amounts used during the year (130) (1,759) (1,889)
Effect of foreign exchange - 22 22
Reclassification to assets held in use 733 407 1,140
Balance at 30 June 2025 603 48,476 49,079
Movement:
Additional provisions recognised - 3,193 3,193
Unwind of discount - 1,306 1,306
Amounts used during the year (137) (3,729) (3,860)
Effect of foreign exchange - (227) (221)
Balance at 30 June 2026 472 49,025 49,497
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o,

Material accounting policy
Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events,
itis probable the Group will be required to settle the obligation and the amount has been reliably estimated.

Provisions are not recognised for future operating losses.
Employee benefits
Short-term obligations

Liabilities for wages and salaries, including non-monetary benefits and accumulating annual leave and leave loading
that are expected to be settled wholly within 12 months after the end of the period in which the employees render the
related service, are recognised in respect of employees’ services up to the end of the reporting period and are measured
at the amounts expected to be paid when the liabilities are settled. The short-term employee benefit obligations are
recognised in the provision for employee benefits.

The current provision for employee benefitsincludes accrued annual leave and long service leave. Long service leave
includes all unconditional entitlements where employees have completed the required period of service. Employee
benefits are presented as current, since the Group does not have an unconditional right to defer settlement. However,
based on past experience, the Group does not expect all employees to take the fullamount of accrued leave within the
next12 months (approximately 70% of current annual leave and 25% of current long service leave would be expected
to be used within the next 12 months).

Other long-term employee benefit obligations

The liability for long service leave that are not expected to be settled wholly within 12 months after the end of the period
inwhich the employees render the related service, are measured as the present value of expected future payments to
be made in respect of services provided by employees up to the reporting date at present value.

Consideration is given to expected future wage and salary levels, experience of employee departures and periods
of service.

The non-current employee benefit represents a long-service leave provision which covers conditional entitlements
where employees have not completed their required period of service, adjusted for the probability of likely realisation.

Make good

The Group isrequired to restore the leased premises of its sites to their original condition at the end of the respective
lease terms. A provision has been recognised for the present value of the estimated expenditure required to remove
any leasehold improvements. These costs have been capitalised as part of the cost of right-of-use asset and are
depreciated over the shorter of the term of the lease and the useful life of the assets

- — S Y B A

(B) Key accounting estimates and judgements - Estimation of make good provisions

Make good

As part of its obligations under the lease agreements for each of its sites, the Group is required to restore the leased premises

to their original condition at the end of the respective lease terms. The estimated expenditure required to remove any leasehold
improvementsis based on amountsspecified in the lease agreement or, in the absence of specificamounts, historical
experience for sites with similar characteristics including size and the number of installations. The calculations to discount
these amountsto their present value are based on the expected payments at the end of the lease term, the determination

of which requiresjudgement.
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D CAPITAL STRUCTURE, FINANCING AND FINANCIAL
RISK MANAGEMENT

Capital and financial risk management provides information about the capital management practices

of the Group, shareholder returns for the year and discusses the Group’s exposure and management
to various financial risks.

D1 Capital management

( u This section provides a summary of the capital management activities of the Group during the period. The Group
manages its capital structure with the objective of enhancing long-term shareholder value through funding its business
atan optimised weighted average cost of capital.

The Group's objectives when managing capital are to:
= safeguard itsability to continue as a going concern, so as to provide returns for shareholders and benefits for other stakeholders, and
= maintain an optimal capital structure to reduce the cost of capital.

Consistent with othersin the industry, the Group monitors capital on the basis of the gearing ratio. The gearing ratio has been
calculated with reference to net senior debt which is presented in accordance with the requirements of the syndicated facility
agreement.

The Group's capital includes ordinary share capital, financial liabilities at amortised cost (drawn facilities), cash and cash equivalents.

Inorder maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to shareholders, return capital
toshareholders, issue new shares, secure additional financing, restructure operations or sell assets to reduce debt. This is decided
onthe basis of maximising shareholder returns over the long term.

D 2026 2025
Notes $'000 $'000

Net debt
Financial liabilities—drawn cash facilities D7(A) 60,000 75,000
Cash and cash equivalents D6 (41,614) (57,349)
Net senior debt used in covenant calculations 18,386 17,651

Fully paid ordinary shares

Quoted (at market price)’ 217,700 502,173
Total fully paid ordinary shares 217,700 502,173
Total capital 236,086 519,826
Gearing Ratio 7.8% 3.4%
Gearing Ratio (net senior debt) 7.8% 3.4%

1 Fully Paid Ordinary Shares Quoted value has been calculated using the closing share prices as at 30 June each year.
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D2 Earnings/ (loss) per share

( u Earnings per share presents the amount of loss generated for the reporting period attributable to shareholders divided
by the weighted average number of shares on issue. The potential for any share rights issued by the Group to dilute existing
shareholders’ ownership when the share rights are exercised are also presented.

Profit/ (loss) attributable to the ordinary equity holders of the Company ($000s) 6,654 (7,469)

Weighted average number of ordinary shares used as denominator in calculating 478,538,8532 451,698,7553
basic and diluted earnings/ (loss) per share!

Basic and diluted earnings/ (loss) per share (cents) 1.39 (1.65)

1 Forinformation about the movementsin ordinary shares refer to note D4(A).

2 On3November2025the shareholders of AMA Group approved the consolidation of the Company’sissued capital on a one for ten held basis.
Thisincluded a rounding differential of 1,860 shares.

% Comparative information has been re-presented on a post-consolidation basis.

D3 Dividends

( u Dividends are distributions of the Group's profit after tax to shareholders and represent one of the ways the Group
k) distributes returnsto its shareholders.

Subsequent to 30 June 2026, a fully franked dividend of 0.5 cents per share has been declared for the financial year ended 30 June 2026
(2025: $nil). As the dividend was declared after the end of the financial year, it has not been provided for or brought to account in the
consolidated financial statements for the year ended 30 June 2026 and will be recognised in subsequent financial reports.

2026 2025
Franking credit balance $'000 $'000
Franking credits available for subsequent reporting period based on tax rate of 30% 13,274 1,922

The above amounts represent the balances of the franking account as at the end of the financial year, adjusted for:
= franking creditsthat will arise from the payment of the amount of the provision forincome tax;

s franking debits that will arise from the payment of dividends recognised as a liability at the reporting date; and
= ranking credits that will arise from the receipt of dividends recognised as receivables at the reporting date.

The balance of franking credits increased during the period as a result of:

= thereceipt of franking credits of $2,314 thousand attached to a fully franked dividend paid by Capital SMART Group Holdings Pty Ltd
(head of the Capital SMART tax consolidated group);and

= anetrefund of $962 thousand relating to the amendment of historical tax returns. Under carry-back rules, the Group was entitled
torecover thisamountin cash, effectively representing the refund of previous income tax paid.
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D4 Contributed equity

( u Contributed equity represents the number of ordinary shares on issue. Areconciliation is presented to show the movement
N) in ordinary shareson issue.

(A) Movements in ordinary shares

. 2026 2026 2025 2025
Shares $'000 Shares $'000

Quoted
Opening balance 4,782,595,517 707,290 1,806,403,551 586,101
Institutional placement, net of tax - - 1,997,896,148 83,912
Retail entitlement offer, net of tax - - 978,295,818 41,088
Transaction costs, net of tax - - - (3,81)
Employee shareissue 3,125,000 150 - -
Share consolidation? (4,307,148,465) - - -
Rounding? 1,860 - - -
Employee shareissue (post-share consolidation) 104,167 50 - -
Share buy-back (216,638) (100) - -
Total share capital 478,461,441 707,390 4,782,595,517 707,290

1 On3November2025the shareholders of AMA Group approved the consolidation of the Company’sissued capital on a one for ten held basis.
Thisincluded arounding differential of 1,860 shares.

(i) Ordinaryshares held in escrow

Thetotal number of ordinary shareson issue as recorded in the Company’s statutory register (ASIC) at 30 June 2026 is 481,267,050.
Thisincludes 2,805,609 ordinary sharesthat have been issued and are held in escrow subject to the achievement of specified
performance conditions over a three-year period. These shares may be forfeited if the conditions are not met.

Foraccounting purposes, these shares are treated as contingent consideration in accordance with AASB 3 Business Combinations
and have not been recognised in contributed equity. Instead, a contingent consideration liability of $2,581,160 has been recognised
atfairvalue. Accordingly,the number of shares disclosed in contributed equity (478,588,741) excludes these escrowed shares.

@ Material accounting policy
=% contributed equity

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares or options are shown
in equity as a deduction, net of tax, from the proceeds. Incremental costs directly attributable to the issue of new shares or
options, or for the acquisition of a business, are included in the cost of the acquisition as part of the purchase consideration.

Quoted Fully Paid Ordinary shares entitle the holder to participate in dividends and the proceeds on winding up the
Company in proportion to the number of and amounts paid on the shares held. On a show of hands every holder of ordinary
shares present at a meeting in person or by proxy is entitled to one vote and, upon a poll, each share is entitled to one vote.
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D5 Other reserves

u Other reserves represents the cumulative gains or losses that have been recognised in the Consolidated Statement
&) of Comprehensive Income.

| 2026 2025
a $'000 $'000
Share-based payments 2,898 1,323
Foreign currency translation (13) (85)
Total other reserves 2,885 1,238

The nature and purpose of each reserve is as follows:

(i) Share-based paymentsreserve

The share-based paymentsreserve is used to recognise the fair value of equity-settled share-based paymentsissued to employees,
including key management personnel, as part of their remuneration. Equity instrument disclosures relating to key management
personnel can be found in note F1and within the Remuneration Report.

(ii) Foreign currency translation reserve

The foreign currency translation reserve is used to recognise foreign currency translation differences arising on the translation
of financial statements of the Group’s foreign entities into Australian Dollars.

D6 Cash and cash equivalents

( u This section presents cash and cash equivalentsin the Consolidated Statement of Financial Position and a reconciliation
k) ofthe Group's profit for the period to net cash flows provided by operating activities.

(A) Cash and cash equivalents as presented in the Consolidated Statement of Financial Position

4 2026 2025
| $'000 $'000

Cash at bank and cash equivalents 41,614 57,349
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D6 Cash and cash equivalents (Cont.)

(B) Reconciliation of profit / (loss) before income tax to net cash inflows from operating activities

B 2026 2025

>\ $'000 $'000
Profit/ (loss) for the period 7,657 (6,161)
Adjustment for:
Non-cash market incentive (3,587) (3,541)
Non-cash employee remuneration 1,915 (68)
Amortised borrowing costs 356 4,867
Depreciation and amortisation 80,390 73,257
Impairment expense 873 1,920
Other (8,076) (3,070)
Income tax expense 2,678 1,526
Income tax paid (12,492) (920)
Total adjustments 62,057 73,965

(Increase) /decrease in assets:

Receivablesand contract assets (3,291) (4,937)
Inventories (4,321) 1,880
Other current assets 3,986 (8,046)
Total decrease in assets (3,626) (11,103)

Increase/ (decrease) in liabilities:

Trade and other payables (1,827) 12,880
Provisions (2,506) 2,610
Other liabilities 3,535 3,592
Total decrease in liabilities (798) 19,082

Net cash inflows from operating activities 65,290 75,783
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D6 Cash and cash equivalents (Cont.)

(C) Changes in liabilities arising from financing activities

The following table provides a reconciliation between opening and closing balances on the face of the Consolidated Statement
of Financial Position arising from financing activities.

Total liabilities from
Lease liabilities Borrowings financing activities

Balance at13July 306,570 258,723 74,053 178,589 380,623 437,312
Movement:

Cashinflows - - 14,000 80,000 14,000 80,000
Cash outflows—principal (32,520) (31,723) (29,000) (185,074) (61,520) (216,797)
Cash outflows-borrowing - - - (3,290) - (3,290)
costs

PIK interest capitalised - - - (3,771) - (3,771)
Non-cash additions 91,121 34,832 355 7,605 91,476 42,437
Reclassification to assets - 44,738 - - - 44,738
heldin use

Balance at30 June 365,171 306,570 59,408 74,053 424,579 380,623

Material accounting policy
® cashandcash equivalents

Cash and cash equivalentsinclude cash on hand, deposits held at call with financial institutions, other short-term, highly
liguid investments with original maturities of three months or less that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value.

For the purpose of the Consolidated Statement of Cash Flows, cash and cash equivalents consist of cash and short-term
deposits, as defined above.

D7 Other financial liabilities

( u This section provides a summary of the capital management activity of the Group during the period, including the
'\J Group'’s borrowings. The Group managesits liquidity requirements with a bank loan and interest rate swap.

2026 2025

- $'000 $'000
Non-current

Bank loan, net of capitalised borrowing costs 59,408 74,053

Contingent vendor consideration 2,581 -

Total non-current financial liabilities 61,989 74,053
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D7 Other financial liabilities (Cont.)

(A) Borrowings

(i) Syndicated Facility Agreement

On 28 February 2025, the Group settled on debt facilities with a total sum of $110,000,000 for a 3-year term.
Asat 30 June 2026, the Syndicated Facility was drawn exclusive of bank guarantees at $60,000,000.

Guarantees Availableto

Limit Cashdrawn drawn be drawn
$'000 $'000 $'000 $'000 Maturity Purpose

Facility A 60,000 60,000 - - Feb2028 Revolvingworking capital debt facility
for general corporate purposes,
acquisitionsand capital expenditure.
Interest rate is BBSY + margin.

Facility B 20,000 - - 20,000 Feb2028 Revolvingworking capital debt facility
for general corporate purposes,
acquisitions and capital expenditure.
Interest rate is BBSY + margin.

Facility D 30,000 - 18,241 1,759 Feb2028 Forbankguaranteesand letters
of credit. At reporting date $18,241
thousand of bank guarantees had
beenissued under Facility D. This
isnotincludedinthe Consolidated
Statement of Financial Position
(refer note F5).

Total 110,000 60,000 18,241 31,759

The Group is required to make interest payments on the drawn debt. The repayment of principal is required at the maturity date.
The effective interest rate on senior borrowings for the year ended 30 June 2026 was 6.66% (30 June 2025: 7.78%).

The Group is required to comply with financial covenants under the terms of the borrowing facilities including a net senior leverage
ratio (NSLR), a fixed charge cover ratio (FCCR) and a gearing ratio. The Group closely monitorsits forecast compliance with debt
covenantsand was compliant with covenants at 30 June 2026. The Group expects to operate within all financial covenants for

the 12 months from the date of this report.

(i) Security and fair value disclosures
The Syndicated Facility is secured by a fixed and floating charge over all of the assets of the Company and its wholly owned subsidiaries.

The carrying amount of the Group's borrowings approximates their fair values, as commercial rates of interest are paid, and the impact
of discounting is not significant. For information about the methods and assumptions used in determining the fair value of the Groups
borrowings refer to note D8(A)(i).

(iii) Risk exposures

Details of the Group's exposure to risks arising from borrowings are set out in note D8(B)(ii).

'% Material accounting policy
®© Borrowings

Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently
measured at amortised cost, using the effective interest rate method. Interest isaccrued over the period it becomes
due and unpaid interest is recorded as part of current payables.

Borrowings are removed from the Consolidated Statement of Financial Position when the obligation specified in the
contractisdischarged, cancelled or expired. The difference between the carrying amount of a financial liability that has
been extinguished or transferred to another party and the consideration paid, including any non-cash assets transferred
or liabilities assumed, is recognised in the Consolidated Statement of Comprehensive Income as otherincome or
finance costs.
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D7 Other financial liabilities (Cont.)

(B) Contingent vendor consideration

( u Contingent vendor consideration represents the fair value of amounts which may become payable in connection
with business combinations. Payment is dependent on achieving predetermined targets based on future performance

and profitability.

The Group has recorded contingent vendor consideration to business vendors in accordance with the relevant business sale
agreements. The amounts are performance based and are to be settled in shares.

(i) Keyaccounting estimates and judgements - carrying value of contingent vendor consideration

The carrying value of the contingent vendor consideration payable as a result of the acquisition of businesses and entities,
incorporatesa number of assumptions, including a forecast of future profitability, the determination of which requires judgement.

(9) Material accounting policy
®

Contingent vendor consideration

Contingent vendor consideration is classified as a financial liability and is recognised at fair value at the acquisition date.
Amounts classified as a financial liability that are subsequently not required to be paid at the end of the earn-out period
or are re-estimated during the period are recognised in the Consolidated Statement of Comprehensive Income as fair
value adjustments on contingent vendor consideration.

D8 Financial risk management

( u This section provides a summary of the Group's exposure to market, liquidity, and credit risks, along with the Group'’s
'\J policies and strategiesin place to mitigate these risks.

Exposure to market risk (including foreign exchange risk and interest rate risk), credit risk and liquidity risk arises in the normal
course of the Group's business.

The Group’s overall risk management program focuses on the unpredictability of financial markets and seeks to minimise potential
adverse effects on the financial performance of the Group.

Therisk management of the Group is carried out by executive management and conducted in a manner consistent with policies
approved by the Board. Executive management identifies, evaluates and mitigates financial risks within the Group’s operating units.

The Group holds the following financial instruments:

. 2026 2025
Notes $'000 $'000
Financial assets atamortised cost

Cash and cash equivalents D6 41,614 57,349
Receivablesand contract assets Cl 75,531 72,240
Total financial assets M7,145 129,589

Financial liabilities at amortised cost
Trade and other payables Cc7 110,155 mM,982
Lease liabilities Co6 365,171 306,624
Borrowings D7 61,989 74,053
537,315 492,659

Total financial liabilities

(A) Fair value measurement of financial instruments

Fairvalueisthe price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. The fair value of an asset or a liability is measured using the assumptions that market
participants would use when pricing the asset or liability, assuming that market participants act in their economic best interest.

The Group usesvaluation techniquesthat are appropriate in the circumstances and for which sufficient data is available
to measure fair value, maximising the use of relevant observable inputs and minimising the use of unobservable inputs.
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The Group measures certain financial instruments at fair value at each reporting date using a hierarchy based on the lowest
level of input that is significant to the fair value measurement.

The fair value hierarchy consists of the following levels:
= quoted pricesin active markets for identical assets or liabilities (Level 1);

= inputs otherthan quoted prices included within Level 1that are observable for the asset/ liability, either directly (as prices)
orindirectly (derived from prices) (Level 2);and

= inputsforthe asset/liability that are not based on observable market data (unobservable inputs) (Level 3). There were no transfers
between levels during the financial year.
(i) Carrying amount approximate fair values

The carryingamount of trade and other receivables and trade and other payables are assumed to approximate their fair values due
to their short-term nature. The fair value of non-current borrowings is estimated by discounting the future contractual cash flows at
the current market interest rates that are available to the Group for similar financial instruments. The carrying amount of the Group's
borrowings approximates their fair value, as commmercial rates of interest are paid, and the impact of discounting is not significant.

(B) Market risk

Market riskis the risk that the fair value or future cash flows of a financial asset or financial liability will fluctuate because of changes
in market prices. Market risk comprisesthree types of risk: foreign exchange risk, interest rate risk and price risk.

The Group's exposure to market risk arises from adverse movementsin foreign exchange and interest rates which affect the
Group's financial performance. The Group is not exposed to any significant price risk.
(i) Foreign exchangerisk

Foreign exchangeriskistherisk that a changein foreign exchange rates may negatively impact the Group's cash flow or profitability
because the Group has an exposure to a foreign currency or has foreign currency denominated obligations.

The Group's exposure to foreign exchange risk arises from its future commercial transactions, and recognised assets and liabilities
denominated in a currency thatis not the entity’s functional currency.

Theimpact of a10% movementin USD or NZD exchange rates has a minimal impact on net profit after tax.

The Group does notemploy foreign currency hedges. If the transactional value, net asset position and overall exposure were to
increase itislikely that a policy will be adopted to mitigate risk.

The aggregate net foreign exchange gains/losses recognised in profit or loss were a net gain of $41,721 (2025: net loss of $53,630).

e> Material accounting policy
®

Functional and presentation currency

Itemsincluded in the Consolidated Financial Statements are measured using the currency of the primary economic
environment in which the entity operates (the functional currency). The Consolidated Financial Statements are
presented in Australian dollars (AUD).

Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates at the dates of
the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the
translation of monetary assets and liabilities denominated in foreign currencies at year end exchange rates are
generally recognised in profit or loss.

Foreign exchange gainsand losses are presented in the Consolidated Statement of Comprehensive Income
on a net basis within other expenses.

Group companies

The results and financial position of foreign operations that have a functional currency different from the presentation
currency are translated in the presentation currency as follows:

= Assetsand liabilities for each statement of financial position presented are translated at the closing rate at the date
of that statement of financial position;

= Income and expenses for each consolidated statement of comprehensive income are translated at average exchange
rates (unless thisis not a reasonable approximation of the cumulative effect of the rates prevailing on the transaction
dates, in which case income and expenses are translated at the dates of the transactions; and

= Allrelating exchange differences are recognised in other comprehensive income.

On consolidation, exchange differences arising from the translation of any net investment in foreign entities are
recognised in other comprehensive income.

Goodwill and fair value adjustments arising on the acquisition of a foreign operation are treated as assets and liabilities
of the foreign operation and are translated at the closing rate.
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D8 Financial risk management (Cont.)
(B) Market risk (Cont.)

(ii) Interestrate risk

The Group holds both interest-bearing assets and interest bearing-liabilities, and therefore the Group’sincome and cash flows
are subjecttochangesin marketinterest rates.

The Group’s main interest rate risk arises from long-term borrowings which expose the Group to interest rate risk. Borrowings issued
atvariable rates expose the Group to cash flow interest rate risk. Borrowings issued at fixed rates expose the Group to fair value risk.

The Group has not entered into any derivative financial instruments to hedge its exposure to fluctuationsin interest rates and
manages its cash flow interest rate risk.

Atreporting date, the Group has exposure to the following variable rate borrowings:

Interest rate Interest rate

)

Syndicated facility agreement! 7.26% 60,000 6.49% 75,000

Net exposure to cash flow interest rate risk 60,000 75,000

1 Interest rate for Syndicated facility agreement is BBSY at latest rate setting notice (30 June 2026). The rate presented includes the margin
applicable under theloan agreement.

An analysis by maturitiesis provided in note D8(D)(i).

The following table summarises the impact of interest rate changes, relating to existing borrowings and financial instruments,
on net profit before tax. For the purpose of this disclosure, sensitivity analysis is isolated to a 100 basis points increase / decrease
in interest rates assuming all other variables remain constant.

g (Increase) on profit /
decrease before tax

"Floating rate

Increase of 100 bps 600 750
Decrease of 100 bps (600) (750)
(C) Creditrisk

Creditrisk refersto the risk that a counterparty will default onits contractual obligations resulting in financial loss to the Group.
The Group is exposed to credit risk from its operating activities (primarily trade receivables) and from its financing activities,
including deposits with banks and financial institutions, foreign exchange transactions and other financial instruments.

The maximum exposure to creditrisk at the end of the reporting period isthe carrying amount, net of any provisions for impairment
for each class of the following financial assets:

() Cashand cash equivalents

Credit risk from cash arises from balances held with counterparty financial institutions. Credit risk is managed by the Group's finance
department, which restricts the Group's exposure to financial institutions by credit rating band. For banks and financial institutions,
only independently rated parties with a minimum rating of “A” are accepted.

(ii) Trade and other receivables

Customer credit risk is managed by each division's established policies, procedures and controls relating to customer credit risk
management. Credit risk arising on trade and other receivables is monitored on an ongoing basis, mitigating exposure to impairment
of trade and other receivables.

The Group appliesthe AASB 9 Financial Instruments simplified approach to measuring expected credit losses which uses a lifetime
expected loss allowance for all trade receivables. Historically, there has been no significant change in customers’ credit risk and the
lifetime expected loss assessment of the Group remains unchanged.

Animpairment analysisis performed at each reporting date using a provision matrix to measure expected credit losses based on
historical credit loss experience, adjusted for forward-looking factors specific to the debtor and the economic environment. The
provision rates are based on days past due for groupings of various customer segments with similar loss patterns. The calculation
reflects the probability-weighted outcome, the time value of money and reasonable and supportable information that is available
atthereporting date about past events, current conditions and forecasts of future economic conditions.

Trade receivablesare written off where there is no reasonable expectation of recovery. Indicators that there is no reasonable expectation
of recovery include failure to make contractual payments for a period of greater than 60 days past due. The Group does not hold any
collateralin relation to these receivables.

The Group is exposed to material concentrations of credit risk with its top two customers representing approximately 22% of total trade
receivables (30 June 2025:28%). The Group's receivables are largely due from Australian regulated insurers who have strong long-term
creditratings. The Group focuses largely on experienced payment history and does not expect that these customers will fail to meet
their obligations.

Fortheyear ended 30 June 2026, the Group recognised an expected credit loss of $189,000 (30 June 2025: $344,000).
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D8 Financial risk management (Cont.)

(D) Liquidity risk

Liquidity riskis the risk the Group will encounter difficulties in meeting the obligations associated with its financial liabilities. The
Group's approach to managing liquidity isto ensure, as far as possible, sufficient liquidity is available to meet its liabilities when due,
under both normal and stressed conditions, without incurring unacceptable losses or risking damage to the Group's reputation.

Management monitors rolling forecasts of the Group's liquidity reserve (comprising the undrawn borrowing facilitiesand cash

and cash equivalents) on the basis of expected cash flows. Thisis generally carried out at an operational level on a weekly basisin
accordance with practice and limits set by the Group. Thisis to ensure ongoing liquidity, prompt decision making, and allow proactive
communication with its financiers.

Details of financing arrangements are disclosed in note D7(A). At the reporting date, the Group has $11,759,000 of undrawn committed
facilities available for bank guarantees subject to approval from financiers (30 June 2025: $10,686,000) and $20,000,000 of undrawn
committed facilities available for working capital (30 June 2025: $5,000,000).

(i) Maturities of financial instruments

Thetables below provide an analysis of the Group’s financial assets and liabilities into relevant maturity groupings based on the
remaining period between the reporting date and the contractual maturity date. The amounts disclosed in the table are the contractual
undiscounted cash flows. Balances due within 12 months equal their carrying balances as the impact of discounting is not significant.

)
i

2026

Total

Carrying Within Between Over contractual

ontractual maturities of Amount lyear land 5years Syears cash flows
ancial instruments $'000 $'000 $'000 $'000 $'000

Financial assets realisable cash flows

Cash and cash equivalents 41,614 41,614 - - 41,614
Receivablesand contract assets 75,531 75,531 - - 75,531
Total inflow on financial assets N7,145 M7,145 - - M7,145

Financial liabilities due for payment

Trade and other payables (110,155) (110,155) - - (110,155)
Lease liabilities (365,171) (62,343) (236,077 (273,962) (572,376)
Borrowings (61,989) (5,808) (63,883) - (69,697)
Total outflow on financial liabilities (537,315) (178,306) (299,954) (273,962) (752,222)
Total outflow on financial instruments (420,170) (61,161) (299,954) (273,962) (635,077)
2025

Financial assets realisable cash flows

Cash and cash equivalents 57,349 57,349 - - 57,349
Receivablesand contract assets 72,240 72,240 - - 72,240
Total inflow on financial assets 129,589 129,589 - - 129,589

Financial liabilities due for payment

Trade and other payables (111,982) (111,982) - - (111,982)
Lease liabilities (306,624) (57,354) (207,334) (226,057) (490,745)
Borrowings (74,053) (6,360) (85,612) - (91,972)
Total outflow on financial liabilities (492,659) (175,696) (292,946) (226,057) (694,699)

Total outflow on financial instruments (363,070) (46,107) (292,946) (226,057) (565,110)
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E GROUP STRUCTURE

Group structure provides information about subsidiaries and how changes have affected the financial

position and performance of the Company, AMA Group Limited.

E1Parent entity information
(@ This section presents the stand-alone financial information of AMA Group Limited.

(A) Summary financial information

2026 2025
? ?
[ $'000 $'000
Assets
Current assets 40,125 42,214
Total assets 340,924 353,420
Liabilities
Current liabilities 71,681 89,894
Total liabilities 100,256 121,539
Net assets 240,668 231,881
Equity
Contributed equity 707,467 707,290
Convertible notes - -
Otherreserves 62,367 60,870
Retained deficit (529,166) (536,279)
Total equity 240,668 231,881
Profit/(Loss) for the year 6,464 (963)
Total comprehensive income/(loss) 6,464 (10,333)

(B) Guarantees entered into by the parent entity

The parent entity has entered into a Deed of Cross Guarantee with the effect that the Company guarantees debtsin respect of certain
subsidiaries. Refer to note E2 for further details of the subsidiaries covered under the Deed of Cross Guarantee.

The Parent entity has given unsecured guaranteesin respect of financial trade arrangements entered into by its subsidiaries. It is not
practical to ascertain or estimate the maximum amount for which the Company may become liable. As at 30 June 2026, no subsidiary
was in defaultin respect of any arrangement guaranteed by the Company and all amounts owed have been brought to account as
liabilities in the Consolidated Financial Statements.

@ Material accounting policy
®

Parent entity

Financial information for the parent entity has been prepared on the same basis as the Consolidated Financial
Statements with the exception of investments in controlled entities which are accounted for at cost less any impairment.
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E2 Investments in controlled entities

‘ u ’ The following section sets out the list of the Group's significant investments in controlled entities.

The Group controlsan entity when it is exposed to, or has rights to, variable returns from its involvement with the entity and has the
ability to affect those returns through its power over the entity. The financial statements of controlled entities are included in the
Consolidated Financial Statements from the date on which control commences until the date on which control ceases.

(A) Significant investments in controlled entities

The Consolidated Financial Statementsincorporate the assets, liabilities and results of the following subsidiaries in accordance
with the accounting policy described in note A2(A):

Equity holding

Country of 2026 2025
incorporation Class of shares

A.C.N.124 414 455 Pty Ltd"? Australia Ordinary 100 100
ADAS Mechanical Pty Ltd"3 Australia Ordinary 100 -
ACM Parts Pty Ltd! Australia Ordinary 100 100
AMA Group Solutions Pty Ltd' Australia Ordinary 100 100
AMA Procurement Pty Ltd' Australia Ordinary 100 100
BMB Collision Repairs Pty Ltd' Australia Ordinary 100 100
Capital SMART Group Holdings Pty Ltd Australia Ordinary 20 90
Capital SMART Repairs Australia Pty Ltd Australia Ordinary 90 90
Capital SMART Repairs New Zealand Pty Ltd New Zealand Ordinary 20 90
Direct One Accident Repair Centre Pty Ltd’ Australia Ordinary 100 100
Geelong Consolidated Repairs Pty Ltd' Australia Ordinary 100 100
Micra Accident Repair Centre Pty Ltd' Australia Ordinary 100 100
Mr Gloss Holdings Pty Ltd' Australia Ordinary 100 100
Phil Munday's Panel Works Pty Ltd' Australia Ordinary 100 100
Qplus Production Pty Ltd? Australia Ordinary 20 90
Repair Management Australia Pty Ltd' Australia Ordinary 100 100
Repair Management Australia Bayswater Pty Ltd' Australia Ordinary 100 100
Repair Management Australia Dandenong Pty Ltd' Australia Ordinary 100 100
Repair Management New Zealand Limited New Zealand Ordinary 100 100
Ripoll Pty Ltd"? Australia Ordinary 100 100
Shipstone Holdings Pty Ltd' Australia Ordinary 100 100
Smash Repair Canberra Pty Ltd' Australia Ordinary 100 100
Tech Right ADAS Solutions Pty Ltd' Australia Ordinary 100 100
Trackright Mechanical Pty Ltd! Australia Ordinary 100 100
Woods Auto Shops (Holdings) Pty Ltd' Australia Ordinary 100 100
AMA Group Properties Pty Ltd’ Australia Ordinary 100 100

1 These companiesare partiestothe Deed of Cross Guarantee and members of the Closed Group as at 30 June 2026 (refer note E4).
2 These companiesare dormant.

3 Companyincorporated on 30 October 2025.
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E3 Non-controlling interests

On 25 October 2019, the Group incorporated Capital SMART Group Holdings Pty Ltd with 90% of the issued capital held by the
Company. Capital SMART Group Holdings Pty Ltd isthe head company of the Capital SMART group of entities.

Set out below is summarised financial information for this entity. The amounts disclosed are before intercompany eliminations.

(A) Summarised Statement of Financial Position

: 2026 2025
<\ $'000 $'000
Current assets 54,158 53,378
Current liabilities (78,623) (84,214)
Current netliabilities (24,465) (30,836)
Non-current assets 283,504 255,390
Non-current liabilities (243,946) (213,5M)
Non-current net assets 39,558 41,879
Net assets 15,093 1,043
Accumulated non-controlling interests 10,590 10,185

(B) Summarised Statement of Comprehensive Income / (Expense)

[
2026 2025
[ $'000 $'000
Revenue 491,312 490,594
Income for the year 10,226 13,079
Other comprehensive income (172) 27
Total comprehensive income 10,054 13,106
Income allocated to non-controlling interests 1,005 1,31

(C) Summarised Statement of Cash Flows

2026 2025

$'000 $'000

Net cash inflows/ (outflows) provided by operating activities 31,600 69,554

Net cash outflows used in investing activities (15,636) (14,464)

Net cash (outflows) /inflows from financing activities (19,053) (41,625)

Netincrease/(decrease) in cash and cash equivalents (3,089) 13,465

2026 2025

- $'000 $'000

Balance at1July 10,185 8,874
Movement:

Share of result for the year 1,005 1,311

Dividends paid to non-controlling interests (600) -

Balance at30June 10,590 10,185

The Group elected to recognise the non-controlling interests in respect of Capital SMART Group Holdings Pty Ltd as the proportionate
share of the acquired entity’'s net identifiable assets.
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E3 Non-controlling interests (Cont.)
(C) Summarised Statement of Cash Flows (Cont.)

) Material accounting policy
@ Non-controlling interest

The Group recognises non-controlling interests in an acquired entity either at fair value or at the non-controlling
interests’ proportionate share of the acquired entity's net identifiable assets. The decision is made on an acquisition-
by-acquisition basis. For the non-controlling interests in Capital SMART Group Holdings Pty Ltd, the Group elected
torecognise the non-controlling interest as its proportionate share of the acquired net identifiable assets.

Where the non-controlling interests are acquired or sold without loss of control, any excess or deficit of consideration
paid over the carrying amountis recognised in equity transactions. The Group has elected to recognise this effect
in retained earnings.

When the Group loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any related
NCland other components of equity. Any resulting gain or loss is recognised in profit or loss. Any interest retained in the
former subsidiary is measured at fair value when control is lost.

E4 Deed of cross guarantee

( u The following section presents the Consolidated Statement of Profit or Loss and the Consolidated Statement of Financial
'\) Position of the Company and certain wholly-owned companies that are parties to a deed of cross guarantee.

The Company and each of the Australian wholly-owned subsidiaries identified in note E2 (together referred to as the Closed Group) has
entered into a Deed of Cross Guarantee (the Deed), as defined in ASIC Corporations (Wholly-owned Companies) Instrument 2016/785 the
Instrument). The effect of the Deed isthat each entity in the Closed Group guarantees the paymentin full of all debts of the other entities
in the Closed Group in the event of their winding up. The Closed Group has also given a similar guarantee in the event that the Company
iswound up or if it does not meet its obligations under the terms of overdrafts, loans, leases, or other liabilities subject to the guarantee.

Pursuant to the Instrument, the wholly-owned subsidiaries within the Closed Group are relieved from the requirement to prepare, audit,
and lodge separate financial reports. The Trustee to this deed of cross guarantee is Ripoll Pty Ltd,a member of the consolidated group.

(A) Consolidated Statement of Profit or Loss and movement in retained deficit of the closed group

2026 2025

$'000 $'000

Revenue and otherincome 548,407 523,346
Raw materials and consumables used (238,942) (233,572)
Employee benefits expense (224,977) (216,100)
Occupancy expense (9,785) (12,571)
Professional services expense (9,048) (11,385)
Other expense (8,977) (10,274)
Depreciation and amortisation expense (41,102) (36,756)
Impairment expense (893) (1,642)
Operating profit before interest and tax 14,683 1,046
Net finance costs (19,415) (25,340)
Operating loss before income tax (4,732) (24,294)
Income tax benefit 2,008 4,823
Loss afterincome tax (2,724) (19,471)
2026 2025

$'000 $'000

Retained deficit at the beginning of the financial year (478,626) (459,155)
Loss fortheyear (2,724) (19,471)

Retained deficit at the end of the financial year (481,350) (478,620)
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E4 Deed of cross guarantee (Cont.)

(B) Consolidated Statement of Financial Position of the closed group

2026 2025

$'000 $'000
Current assets
Cash and cash equivalents 14,493 26,416
Receivablesand contract assets 51,576 50,537
Inventories 49,731 45,494
Currenttaxreceivable - 1142
Other current assets 9,158 12,720
Total current assets 124,958 136,309
Non-current assets
Property, plantand equipment 51,832 45,209
Right-of-use assets 210,677 196,589
Intangible assets 168,236 164,515
Deferred tax assets 35,426 32,957
Receivablesfrom related entities 54,054 63,730
Investmentsin controlled entities 14,565 14,565
Total non-current assets 534,790 517,565
Total assets 659,748 653,874
Current liabilities
Trade and other payables 58,379 56,097
Other financial liabilities - -
Current tax payable 56 -
Lease liabilities 22,498 21,661
Provisions 21,684 23,201
Other liabilities 4,386 4,440
Total current liabilities 107,003 105,399
Non-current liabilities
Other financial liabilities 61,989 74,053
Lease liabilities 207,456 186,965
Provisions 27,583 27773
Other liabilities 26,779 29,714
Total non-current liabilities 323,807 318,505
Total liabilities 430,810 423904
Net assets 228,938 229,970
Equity
Contributed equity 707,467 707,290
Other reserves 2,821 1,306
Retained deficit (481,350) (478,626)

Total equity 228,938 229,970




Financial Statements

AMA Group Annual Report 2026 | 81

E5 Business combinations

u The following section provides a summary of the businesses acquired by the Group during the year, including details
k) of the purchase consideration, net assets acquired and goodwill of each acquisition.

During theyear, the Group acquired the operating assets of the following combined businesses:
= SMARTAVR
= Premier Windscreens

These acquisitions are expected to increase the Group's capability, product offering and market share. The goodwill is attributable
to the future profitability of the acquired businesses.

(A) Financial information for current year acquisitions

Details of the purchase consideration, net assets acquired and goodwill of each business acquired by the Group during the year
are presented in the following table:

Premier
Windscreens
= $'000
Consideration
Cash paid 2,897 132 3,029
Contingent vendor consideration 2,581 - 2,581
Total consideration 5,478 132 5,610

Net assets acquired:

Property, plantand equipment 2,223 161 2,384
Inventory - 6 6
Right of use assets 837 - 837
Deferred tax assets 369 59 428
Lease liabilities (1,517) (79) (1,590)
Provisions (555) (Mms) (673)
Total net assets acquired 1,363 29 1,392
Goodwill 4,115 103 4,218

(B) Summary of acquisitions
(i) SMARTAVR

On 6 February 2026, the Group acquired the business and operating assets of SMART AVR, with operations across Queensland,
New South Wales, the ACT and Victoria. The acquisition further enhances the Group's capacity, capability and ability to service
increased demand for ADAS calibration services.

(i) Premier Windscreens

On 6 February 2026, the Group acquired the business and operating assets of Premier Windscreens, located on the Gold Coast.
The acquisition extends the Group's product offering to include windscreen and specialty glass repairs.

(C) Revenue and profit contribution

The combined revenue and profit contribution to the Group from acquisitions from the date of acquisition to the reporting
dateis presented below:

SMART AVR &

Premier Windscreens

$'000
Revenue and otherincome 5,475 5,475
Profit/ (loss) before tax 960 960

From the date of acquisition to 30 June 2026, these acquisitions generated revenue and other income of $5,475,000 and a profit before
tax of $960,000. On a pro-rata basis, the Group expects that if the above businesses were acquired on1July 2025, the acquisitions
would have generated revenue and other income of $8,292,000 and a profit before tax of $1,454,000.
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E5 Business combinations (Cont.)

(D) Acquisition-related costs

Acquisition costs are largely included in professional services expense in the Consolidated Statement of Comprehensive Income
and arein operating cash flows in the Consolidated Statement of Cash Flows. The acquisition-related costs are set out below:

SMARTAVR &

Premier Windscreens
$'000

Acquisition related costs 168 168

(E) Provisional assessment of fair value

Business combinations are initially accounted for on a provisional basis. The acquirer retrospectively adjusts the provisional
amountsrecognised and also recognises additional assets or liabilities during the measurement period, based on new information
obtained about the facts and circumstances that existed at the acquisition date. The measurement period ends on either the earlier
of 12 months from the date of acquisition or (ii) when the acquirer receives all the information possible to determine fair value.

(i) Prioryearacquisitions

During the current year, the Group has finalised the acquisition accounting for the following prior year acquisitions:
s Hondat Smash Repairs (acquired 14 March 2025)

» Bodyline Crash Repairs (acquired 30 May 2025)

There were no changes between the provisional acquisition accounting recognised in the 30 June 2025 Financial Statements
and thefinal acquisition accounting recognised in the 30 June 2026 Financial Statements.

(i) Keyaccounting estimates and judgements - Fair value of assets and liabilities in business combinations

Business combinations are accounted for under AASB 3 Business combinations and are initially accounted for on a provisional
basis. Acquisition accounting for business combinations requires identifiable assets to be valued at fair value which often requires
assumptions, estimates and judgements.

Assumptions required may include, but are not limited to, cash flows, weighted average cost of capital, replacement cost, useful
livesand an assessment of the market terms on leases. The Group may engage third party experts to conduct independent
valuations on identifiable assets.

The Group takesinto consideration all available information at the date of acquisition and any fair value adjustmentsin the final
acquisition amounts are retrospectively applied back to the acquisition date.

@ Material accounting policy
®

Business combinations

When the Group acquires a business, it assesses the financial assets and liabilities assumed for appropriate classification
and designation in accordance with the contractual terms, economic circumstances and pertinent conditions as at the
acquisition date.

The Group accounts for business combinations using the acquisition method when control is transferred to the Group
(refer note E2). The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable
net assets acquired,and the amount of any non-controlling interests in the acquiree. For each business combination,
the Group elects whether to measure the non-controlling interests in the acquiree at fair value or at its proportionate
share of the acquiree’s identifiable net assets.

Any goodwill that arises is tested annually for impairment. Any gain on bargain purchase is recognised in profit
or lossimmediately.

Contingent vendor consideration is measured at fair value at the date of acquisition. If an obligation to pay contingent
consideration that meets the definition of a financial instrument is classified as equity, then it is not re-measured and
settlement is accounted for within equity. Otherwise, other contingent consideration isremeasured at fair value at
eachreporting date and subsequent changes in the fair value of the contingent vendor consideration are recognised
in profit or loss.
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F OTHER INFORMATION

This section of the notes includes other information that must be disclosed to comply with the

accounting standards and other pronouncements, but that is notimmediately related to individual
lineitemsin the Consolidated Financial Statements.

F1Share-based payments

@ Thissection presentsthe Group's benefits provided to employees through share-based incentives. Eligible employees
&) are remunerated for their services or incentivised for their performance in part through shares or rights to shares.

The Employee Equity Plan (the “Plan”) was approved by shareholders at the Annual General Meeting on 22 November 2018. The Planiis
designed toalign employee and shareholder interests through share ownership. The Plan is for the benefit of allemployees (including
Executive Directors) of the Company. Awards under the Plan are issued to eligible participants by way of:

= a3 Right;
= aShare;

m a Performance Share.

(A) Performance rights program

The Performance Rights Program (PRP) was implemented in FY20 (in accordance with the Plan) and actsasthe Group's long-term
incentive scheme to reward participants through variable remuneration. Under the PRP, Executives and other eligible senior employees
areinvited to receive performance rightsin the Company. Detailed remuneration disclosuresincluding the link between the PRP and
shareholder wealth are provided in the Remuneration Report.

Under the PRP, each performance right enables the participant to acquire a share in the Company, at a future date, subject to agreed
vesting conditions. The number of performance rights allocated to each participantis set by the Board and based on individual
circumstances and performance.

(i) Movements during the year

Allocation of performance rights under the PRP were granted during FY26. The grants were awarded at no cost to the participantsand are
subject to performance conditions over a three-year period ending 30 June 2026.

Setoutinthetable belowisasummary of movementsin the number of performance rights under the PRP at the end of the financial year.

Balance at Exercised Forfeited Granted Exercised Forfeited Balanceat Unvested
the start of during during the Share during during duringthe theendof attheend

theyear theyear year Consolidation’ the year the year year theyear oftheyear
30 November 2022 2,076,081 - (2,076,081) - - - - - -
15 December 2023 6,794,271 - - (6,114,844) - - (381,302) 298,125 298,125
26 August 2024 466,666  (3,125,000) - (937,499) - (104,167) - - -
13January 2025 33,587,499 - - (30,228,749) - - (1,195,833) 2,162,917 2,162,917
7 November 2025 - - - - 10,379,447 - - 10,379,447 10,379,447
11 March 2026 - - - - 182,989 - - 182,989 182,989
18 March 2026 - - - - 585.566 - - 585,566 585,566
Total 46,624,517 (3,125,000) (2,076,081) (37,281,092) 11,148,002 (104,167) (1,577,135) 13,609,044 13,609,044

1. On3November2025,the shareholders of AMA Group approved the consolidation of the Company’sissued capital on a one-for-ten held basis.
All performance rights on issue were consolidated in the same ratio asshares.
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F1Share-based payments (Cont.)
(A) Performance rights program (Cont.)

(ii) Vesting conditions of rights

Vesting of the FY26 performance rightsis subject to continued employment with the Group and achievement of the applicable
EBITDATarget set by the Board for that Tranche is satisfied. The EBITDA Target is based on the 3-year budgeted EBITDA (pre-AASB16).

» Tranche1: EBITDA Target for FY26;
= Tranche 2: EBITDA Target for FY27;and
= Tranche 3: EBITDATarget for FY28.

The performance conditions applying to each performance period will be tested only once and at the end of that performance period,
and soany of the performance rights that do not meet the relevant performance conditions will lapse and will not be re-tested.

The number of performance rights that vest at the end of each performance period will be determined as follows:

ﬁ‘

Below 100% of the relevant EBITDA Target Nil
100% or above of the relevant EBITDA Target 100%

rformance conditions in each performance period % of Performance Rights that vest and are exercisable

Thisisachange from the FY25 LTI performance conditions which were based on the share price growth over the performance period.
Further detailsregarding the vesting schedule for the FY25 performance rights are shown in the table below:

Absolute CAGR over the performance period Share price (per share) % of Performance Rights that vest’
Below10% Below 8.0 cents Nil

10% 8.0 cents 50%

12.5% 8.5cents 75%

15% 9.lcents 100%

1 Straightline pro-rata vesting between each of these points

Vesting conditions associated with performance rights may be reduced or waived in whole or in part at any time by the Board,
subjecttothe Plan Rules.

(iii) Fair value of rights granted

Toreflect the impact of the market-based performance conditions, the fair value of the rights subject to the TSR have been calculated
using Monte-Carlo simulation techniques. The variablesin the table below are used as inputs into the model to determine the fair
value of performance rights.

, Share Fair Fair

price on Share Annual valueper valueper
Performance grant price Riskfree dividend relative absolute Fairvalue Vesting
rant date! period date volatility? rate yield TSRright TSRright perright date
15 December Jul 2023 $0.07 81% 3.94% 0.0% $0.04 $0.03 - 31August
2023 -Jun 2026 2026
13January Jul 2024 $0.06 85% 3.98% 0.0% N/A N/A $0.04 31August
2025 -Jun 2027 2027
7 November Jul 2025 $0.82 N/A N/A N/A N/A N/A $0.82 31August
2025 -Jun 2026 2026
7 November Jul 2025 $0.82 N/A N/A N/A N/A N/A $0.82 31August
2025 -Jun 2027 2027
7 November Jul2025 $0.82 N/A N/A N/A N/A N/A $0.82 31August
2025 -Jun 2028 2028
11 March 2026 Jul2025 $0.635 N/A N/A N/A N/A N/A $0.635 31August
-Jun 2028 2028
18 March 2026  Jan 2026 $0.625 N/A N/A N/A N/A N/A $0.625 28 Feb
—Dec 2026 2029

1 Forthe purposesofvaluation,the grantdate is determined in accordance with AASB 2 Share Based Payments.

2 The Company share price volatility is based on the Company's average historical share price volatility at the grant date.
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F1Share-based payments (Cont.)

(B) Non-Executive Director (NED) Equity Plan

The NED Equity Planisa separate equity plan introduced to support NEDs to build their shareholdings in the Company
and asa means of enhancing the alignment of interests between NEDs and Shareholders.

The NED Equity Planis asalary sacrifice plan, which allows NEDs to sacrifice up to 100% of theirannual NED fees (including
superannuation) to acquire Restricted Rights. NED Rights are not subject to performance conditions or service requirements.

Restricted Rights are typically allocated quarterly based on the fees sacrificed in that quarter. Each Restricted Right entitles
NED to acquire one fully paid ordinary share in the Company. The exercise price for Restricted Rightsis nil.

On exercise, Restricted Rights convert into Restricted Shares which are subject to disposal restrictions for a period elected by the
NED of 3,6,9,12 or15years from the Grant Date. The disposal restrictions cease on the earlier of the elected period and the date
the NED retiresfrom the Board.

(i) Movements during the year

Setoutinthetable belowisasummary of movementsin the number of Restricted Rights under the NED Equity Plan atthe end
ofthe financial year.

-

Granted during Balance at the
€ rant date Grant theyear end of the year Expiry date
23Mar2026 FY26 127,300 127,300 23 Mar 2031

(C) Expenses arising from share-based payment transactions

Total expenses arising from share-based payment transactions recognised during the year as part of employee benefit expense
were as follows:

-
2026 2025
. $'000 $'000
Share-based payments expense/ (reversal) 1,814 (68)
Total share-based payments expense 1,814 (68)

@ Material accounting policy
®

Share-based payments

The cost of share-based payments plans is determined on the basis of the fair value of the equity instrument at grant
date. Determining the fair value assumes choosing the most suitable valuation model for these equity instruments,

by which the characteristics of the grant have a decisive influence. The input into the valuation model includes relevant
judgments such as the estimated probability of vesting and the volatility of the underlying share.

The grant date fair value of equity-settled share-based payments is recognised as an expense proportionally over the
vesting period, with a corresponding increase in equity.

The fair value of instruments with market-based performance conditions (TSR) is calculated at the date of grant using
a Monte Carlo simulation model. The probability of achieving market-based performance conditionsisincorporated
into the determination of the fair value per instrument.

The fair value of instruments with non-market-based performance conditions (EPS) and service conditionsand
retention rights are calculated using a Black-Scholes option pricing model.

At each statement of financial position date, the entity revises its estimate of the number of options and performance
rightsthat are expected to become exercisable. The employee benefit expense recognised each period takes into
account the most recent estimate.

F2 Related party transactions

( u This section highlights the Group's transactions with its related parties and the extent these transactions impacted
'\) the Group's financial performance and position.

(A) Parent entity

The ultimate holding entity is AMA Group Limited. Information about the Group's structure, including details of the controlled
entitiesand holding company are set outin note E2.
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F2 Related party transactions (Cont.)

(B) Key management personnel compensation

The total remuneration for KMP of the Group is set out below:

-
PN 2026 2025

= $ $
Short-term employee benefits 1,165,215 1,630,048
Post-employment benefits 63,571 90,408
Other long-term benefits - (7,717)
Termination (Paymentin lieu of notice) - 340,017
Share-based payments 2,066,295 (302,366)
Total KMP compensation 3,295,081 1,750,390

Detailed remuneration disclosures and information regarding compensation of individual Key Management Personnel are provided
inthe Remuneration Report on pages 20 to 31.

(C) Key management personnel transactions

In addition to hisrole as Group Managing Director of AMA, Ray Smith-Roberts is Managing Director of Batchlin Pty Ltd (trading
as Creative Conversions), with whom the Group transacted with during the year. The terms and conditions of these transactions
were consistent with similar transactions with other external companies and were on an arm’slength basis.

The aggregate value of transactions with Creative Conversions during the period was $112,607, with no outstanding balances
asat30June 2026.

No other transactions or balances are outstanding in relation to entities controlled by current KMP at 30 June 2026 (2025: nil).

F3 Auditor'sremuneration

‘ u ’ This section presents the total remuneration of the Group's external auditors for audit, assurance, and other services.

During the year the following fees were paid or payable for services provided by KPMGC:

4 2026 2025

|
Audit and review services

Audit and review of financial statements—-Group 717,851 770,200
Audit and review of financial statements-controlled entities 267,259 249,000
Other assurance services 100,000 -
Total remuneration for audit and review services 1,085,110 1,019,200

Other non-assurance services

Transactional services - -

Total remuneration for non-assurance services - -

Total auditor’'s remuneration 1,085,110 1,019,200

The provision of non-assurance services is governed by the Group's Auditor Independence Policy and the general standard of
independence for auditorsimposed by the Corporations Act 2001 (Cth). The external auditor will not be engaged to perform any
service that may impair or be perceived to impair the external auditor’s judgement or independence. Itisthe Group’s policy to seek
competitive quotes for all major consulting projects.
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F4 Commitments

( u This section presentsthe Group's contractual obligation to make a payment in the future in relation to purchases
'\) of property, plantand equipment, and lease commitments.

2026 2025

$'000 $'000
Capital expenditure commitments
Committed at the end of the reporting period but not recognised as liabilities, payable:
Within one year 2,523 -
Laterthan oneyear but not later than fiveyears - -
Laterthanfiveyears - -
Total capital expenditure commitments 2,523 -
Operating lease commitments
Commitments for minimum lease payments in relation to non-cancellable short-term
leases are payable as follows:
Within oneyear 80 80
Laterthan oneyear but not later than five years 67 147
Laterthanfiveyears -
Total operating lease commitments 147 227
Total commitments for expenditure 2,670 227

F5 Contingent liabilities

( u Contingent liabilities are potential future cash payments where the likelihood of payment is not considered probable
K.) or cannot be measured reliably.

(A) Legal claims

During FY25, a business vendor commmenced a proceeding against the Group in relation to the reconciliation of completion
adjustments on acquisition and related matters. This matter isongoing as at the date of thisreport.

Management considers the claims brought to be unjustified, and the probability that the claim will resultin any settlement to

be lessthan probable. The Directors are of the view that no material losses will arise in respect of the legal claim at the date of these
Consolidated Financial Statements. Further information on this contingency is omitted so as not to prejudice the Group's position
intherelated dispute.

During FY26, the Group settled a separate claim in relation to a disputed earn-out calculation on agreed terms.

{B) Commercial claims

There area number of commercial claims or negotiations which arise from the ordinary course of business. Where there is material
uncertainty asto whether a future liability will arise in respect of these items, no amounts have been disclosed. Management considers
that any potential future cash payments over and above those already provided for in the consolidated financial statements would

not have a material effect on the Group's financial performance.

F6 Events occurring after the reporting period

Subsequent to 30 June 2026, the Board approved the declaration of a fully franked dividend of 0.5 cents per share.

No other matters or circumstances have occurred subsequent to 30 June 2026 that have significantly affected, or may significantly
affect, the operations of the Group, the results of those operations or the state of affairs of the Group in subsequent financial years.
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Consolidated entity disclosure statement

)n 8 April 2024, the Treasury Laws Amendment (Making Multinationals Pay Their Fair Share - Integrity
and Transparency) Act 2024 (Amendments) received Royal Assent. The Billamends the Corporations Act
2001 requiring Australian public companies to disclose details for each subsidiary in the annual financial

““report, including tax residency of each of those entities, in a separate statement which does not form
| part of the notes to the consolidated financial statements.

equirements of Consolidated Entity Disclosure Statement have been incorporated in this section.

CEDS 1 Basis of preparation

This Consolidated Entity Disclosure Statement (‘CEDS’) has been prepared in accordance with the Corporations Act 2001.
It includes certain information for each entity that was part of the consolidated entity at the end of the financial year.

CEDS 2 Key assumptions and judgements

(A) Determination of tax residency

Section 295 (3A) of the Corporation Acts 2001 defines tax residency as having the meaning in the Income Tax Assessment Act 1997 and
must be disclosed for each entity included in the CEDS. The determination of tax residency involves judgment as the determination of
tax residencyis highly fact dependent and there are currently several different interpretations that could be adopted, and which could
giverise to a different conclusion on residency.

In determining tax residency, the consolidated entity has applied the following interpretations:
= Australian taxresidency

The consolidated entity has applied current legislation and judicial precedent, including having regard to the Tax Commissioner’s
public guidance in Tax Ruling TR 2018/5.

= Foreigntaxresidency

The consolidated entity has applied current legislation and where available judicial precedent in the determination of foreign
tax residency. Where necessary, the consolidated entity has used independent tax advisersin foreign jurisdictions to assist in
determining tax residency and ensure compliance with applicable foreign tax legislation.

(B) Partnership and trusts

Australian tax law does not contain specific residency tests for partnerships and trusts. Generally, these entities are taxed on a flow-
through basis, so there is no need for a general residence test. Some provisions treat trusts as residents for certain purposes, but this
does not mean the trustitselfisan entity thatis subject to tax.

Additional disclosures on the tax status of partnerships and trusts have been provided where relevant.

(C) Branches (permanent establishments)

Foreign branches of Australian subsidiaries are not separate level entities and therefore do not have a separate residency for Australian
tax purposes. Generally, the Australian subsidiary that the branch is a part of will be the relevant tax resident, rather than the branch
operations.

Additional disclosures on the tax status of Australian subsidiaries having a foreign branch with a taxable presence in that jurisdiction
have been provided where relevant.
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Consolidated entity disclosure statement

Setout below isrelevant information relating to entities that are consolidated in the consolidated financial statements at the
end of the financial year as required by the Corporations Act 2001 (s. 295(3A)(a)).

Entitieslisted here are those that are part of the consolidated entity at the end of the financial year and does not include entities
disposed of or de-registered during the year.

Countryof

Australian
orForeign

Jurisdiction
forForeign

% of share
capital

| Name of entity Type of entity incorporation resident resident held
A.C.N.124 414 455 Pty Ltd Body corporate Australia Australia N/A 100
ADAS Mechanical Pty Ltd Body corporate Australia Australia N/A 100
ACM Parts Pty Ltd Body corporate Australia Australia N/A 100
AMA Group Limited Body Corporate Australia Australia N/A -
AMA Group Solutions Pty Ltd Body corporate Australia Australia N/A 100
AMA Procurement Pty Ltd Body corporate Australia Australia N/A 100
BMB Collision Repairs Pty Ltd Body corporate Australia Australia N/A 100
Capital SMART Group Holdings Pty Ltd Body corporate Australia Australia N/A 90
Capital SMART Repairs Australia Pty Ltd Body corporate Australia Australia N/A 90
Capital SMART Repairs New Zealand Pty Ltd' Body corporate New Zealand Both New Zealand 90
Direct One Accident Repair Centre Pty Ltd Body corporate Australia Australia N/A 100
Geelong Consolidated Repairs Pty Ltd Body corporate Australia Australia N/A 100
Micra Accident Repair Centre Pty Ltd Body corporate Australia Australia N/A 100
Mr Gloss Holdings Pty Ltd Body corporate Australia Australia N/A 100
Phil Munday's Panel Works Pty Ltd Body corporate Australia Australia N/A 100
Qplus Production Pty Ltd Body corporate Australia Australia N/A 90
Repair Management Australia Pty Ltd Body corporate Australia Australia N/A 100
Repair Management Australia Body corporate Australia Australia N/A 100
Bayswater Pty Ltd
Repair Management Australia Body corporate Australia Australia N/A 100
Dandenong Pty Ltd
Repair Management New Zealand Limited' Body corporate New Zealand Both New Zealand 100
Ripoll Pty Ltd Body corporate Australia Australia N/A 100
Shipstone Holdings Pty Ltd Body corporate Australia Australia N/A 100
Smash Repair Canberra Pty Ltd Body corporate Australia Australia N/A 100
Tech Right ADAS Solutions Pty Ltd Body corporate Australia Australia N/A 100
Trackright Mechanical Pty Ltd Body corporate Australia Australia N/A 100
Woods Auto Shops (Holdings) Pty Ltd Body corporate Australia Australia N/A 100
AMA Group Properties Pty Ltd Body corporate Australia Australia N/A 100
AMA Group Employee Share Plan Trust Trust Australia N/A N/A N/A

1 These companiesare considered Australian tax residents for the purpose of CEDS, however, the income would not be assessable in Australia

given the branch profits exemption.
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Directors Declaration

In the opinion of the Directors of AMA Group Limited (the Company):
(@) theFinancial Statementsand notes thereto are in accordance with the Corporations Act 20017, including:

(i) complying with Australian Accounting Standards, the Corporations Regulations 2001 and other mandatory
professional reporting requirements, and

(i) givingatrueandfairview of the Group's financial position as at 30 June 2026 and of its performance for the financial
year ended on that date,and

(b) therearereasonable groundsto believe that the Company will be able to pay its debts as and when they become due
and payable, and

(c) atthedateofthisdeclaration, there are reasonable groundsto believe that the members of the Closed Group will be able
to meet any obligations or liabilities to which they are, or may become, subject by virtue of the Deed of Cross Guarantee described
in note E4.

(d) theinformationdisclosed inthe attached Consolidated Entity Disclosure Statement is true and correct.

Note Al confirms that the Financial Statements also comply with International Financial Reporting Standards asissued by the
International Accounting Standards Board.

The Directors have been given the declarations by the Group Managing Director and Chief Financial Officer required by section
295A of the Corporations Act 2001.

Signed inaccordance with a resolution of the Directors made pursuant to section 303(5) of the Corporations Act 2001.

Brian Austin
Non-Executive Chair

21 August 2026

>
>
N

>
>
>

>
>
>
N

3>
53>
535
538
S

>
>
>
>

>
S50

>
|

S
25

>
>



Financial Statements

AMA Group Annual Report 2026 | 91

KPMG

ndependent Auditor s Report

To the shareholders of AMA Group Limited

Report on the audit of the Financial Report

We have audited the Financial Report of  The Financial Report comprises:
AMA Group Limited (the Company).
e Consolidated Statement of Financial Position as at

In our opinion, the accompanying Financial
P panying 30 June 2026

Report of the Company gives a true and

fair view, including of the Group’s e Consolidated Statement of Comprehensive Income,
financial position as at 30 June 2026 and Consolidated Statement of Changes in Equity, and
of its financial performance for the year Consolidated Statement of Cash Flows for the year
then ended, in accordance with the then ended

Corporations Act 2001, in compliance with
Australian Accounting Standards and the
Corporations Regulations 2001.

e Consolidated Entity Disclosure Statement and
accompanying basis of preparation as at 30 June
2026

e Notes, including material accounting policies
e Directors’ Declaration.

The Group consists of the Company and the entities it
controlled at the year end or from time to time during
the financial year.

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Our responsibilities under those standards are further described in the Auditor’s responsibilities for
the audit of the Financial Report section of our report.

We are independent of the Group in accordance with the auditor independence requirements of the
Corporations Act 2001 and the ethical requirements of the APES 110 Code of Ethics for Professional
Accountants (including Independence Standards) issued by the Accounting Professional & Ethical
Standards Board Limited (the Code) that are relevant to audits of the financial report of public interest
entities in Australia. We have fulfilled our other ethical responsibilities in accordance with these
requirements.

KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and
logo are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by
a scheme approved under Professional Standards Legislation.
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Key Audit Matters

The Key Audit Matters we identified are:

e Goodwill; and

Key Audit Matters are those matters that, in our
professional judgement, were of most significance in

our audit of the Financial Report of the current period.

e Revenue

These matters were addressed in the context of our
audit of the Financial Report as a whole, and in forming
our opinion thereon, and we do not provide a separate
opinion on these matters.

Goodwiill ($161.2m)

Refer to Note C5 Intangible assets of the Financial Report

The key audit matter

How the matter was addressed in our audit

A key audit matter for us was the Group's
annual testing of goodwill for impairment, given
the size of the balance (being 17.4% of total
assets).

Certain conditions impacting the Group
increased the judgement applied by us when
evaluating the evidence available. We focused
on the significant forward-looking assumptions
the Group applied in their fair value less costs
of disposal models including:

e Forecast cash flows, growth rates and
terminal growth rates — the Group has a
history of operating losses driven by
challenging market conditions. This
increases the risk of goodwill impairment
and the likelihood that actual outcomes may
differ from forecast assumptions; and

e Discount rates - these are complicated in
nature and vary according to the conditions
and environment the specific Cash
Generating Unit (CGU) is subject to from
time to time, and the models’ approach to
incorporating risks into the cash flows or
discount rates. The Group's modelling is
sensitive to small changes in the discount
rate.

The Group uses complex models to perform
their annual testing of goodwill for impairment.
The models are largely manually developed and
use a range of internal and external sources as
inputs to the assumptions. The Group has not
met prior forecasts in certain areas, raising our
concern for reasonableness of current

Working with our valuation specialists, our
procedures included:

Consideration of the appropriateness of the
fair value less costs of disposal method
applied by the Group to perform the annual
testing of goodwill for impairment against the
requirements of accounting standards;

Assessment of the integrity of the fair value
less costs of disposal models used, including
the accuracy of the underlying calculation
formulas;

Comparison of the forecast cash flows
contained in the fair value less costs of
disposal models to forecasts approved by the
Board;

Assessment of the accuracy of previous Group
forecasts to inform our evaluation of forecasts
incorporated in the models. We applied
increased scepticism to current period
forecasts in areas where previous forecasts
were not achieved;

Assessment of the sensitivity of the models
by varying key assumptions, such as forecast
growth rates, terminal growth rates and
discount rates, within a reasonably possible
range;

Challenge of the Group's significant forecast
cash flows and growth assumptions in light of
expected market conditions and uncertain
economic conditions. We compared forecast
growth rates and terminal growth rates to
published studies of industry trends and
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forecasts. Complex modelling, using forward-
looking assumptions, tend to be prone to
greater risk for potential bias, error and
inconsistent application. These conditions
necessitate additional scrutiny by us, in
particular, to address the objectivity of sources
used for assumptions, and their consistent
application.

We involved valuation specialists to supplement
our senior audit team members in assessing
this key audit matter.

expectations, and considered differences for
the Group's operations. We used our
knowledge of the Group, business and
customers, and our industry experience.

e Checking consistency of growth rates to the
Group's stated plans and strategy, past
performance of CGUs and our experience
regarding the feasibility of these in the
industry in which they operate;

* Independent development of a discount rate
range considered comparable using publicly
available market data for comparable entities,
adjusted by risk factors specific to the Group
and the industry it operates in; and

* Assessment of the disclosures in the financial
report using our understanding of the issues
obtained from our testing and against the
requirements of accounting standards.

Revenue ($1,035.9m)

Refer to Note B2 Revenue and other income of the Financial Report

The key audit matter

How the matter was addressed in our audit

The Group has several revenue streams across
each of their different operating segments. The
Group's significant revenue streams include:

e Vehicle collision repair services; and
e Sale of automotive parts and accessories.

Revenue was a key audit matter due to the
value of the balance, and significant audit effort
we have applied in assessing the Group's
recognition and measurement of revenue.

This was driven from the high volume of
revenue transactions.

Our procedures included:

e Evaluation of the appropriateness of the
Group's accounting policies for revenue
recognition for each significant revenue
stream against the requirements of AASB 15
Revenue from Contracts with Customers and
our understanding of the business;

¢ Reading a sample of customer contracts to
understand the key terms of the arrangements
and the performance obligations;

e On asample basis for each significant revenue
stream, testing the existence, accuracy and
timing of revenue recognised by the Group.
This included obtaining customer
confirmations, checking transactions to
underlying documentation such as signed
customer collection notes or equivalent
documents, photographs of vehicles in repair,
customer prepared remittance statements and
checking customer receipts to bank
statements. We compared the results of our
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KPMG]

testing against amounts recorded as revenue
in the general ledger.

e Evaluation of the adequacy of the disclosures
in the financial report against the requirements
of accounting standards.

Other Information

Other Information is financial and non-financial information in AMA Group Limited’s annual report
which is provided in addition to the Financial Report and the Auditor's Report. The Directors are
responsible for the Other Information.

Our opinion on the Financial Report does not cover the Other Information and, accordingly, we do not
express an audit opinion or any form of assurance conclusion thereon, with the exception of the
Remuneration Report and specified sustainability disclosures within the Sustainability Report and our
respective assurance opinion/conclusion.

In connection with our audit of the Financial Report, our responsibility is to read the Other
Information. In doing so, we consider whether the Other Information is materially inconsistent with
the Financial Report or our knowledge obtained in the audit, or otherwise appears to be materially
misstated.

We are required to report if we conclude that there is a material misstatement of this Other
Information, and based on the work we have performed on the Other Information that we obtained
prior to the date of this Auditor’'s Report we have nothing to report.

Responsibilities of the Directors for the Financial Report

The Directors are responsible for:

e preparing the Financial Report in accordance with the Corporations Act 2001, including giving
a true and fair view of the financial position and performance of the Group, and in compliance
with Australian Accounting Standards and the Corporations Regulations 2001

e implementing necessary internal control to enable the preparation of a Financial Report in
accordance with the Corporations Act 2001, including giving a true and fair view of the
financial position and performance of the Group, and that is free from material misstatement,
whether due to fraud or error

e assessing the Group and Company'’s ability to continue as a going concern and whether the
use of the going concern basis of accounting is appropriate. This includes disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless they either intend to liquidate the Group and Company or to cease operations, or have
no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the Financial Report

Our objective is:

e to obtain reasonable assurance about whether the Financial Report as a whole is free from
material misstatement, whether due to fraud or error; and

e toissue an Auditor's Report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Australian Auditing Standards will always detect a material misstatement when it
exists.

Misstatements can arise from fraud or error. They are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of the Financial Report.

A further description of our responsibilities for the audit of the Financial Report is located at the
Auditing and Assurance Standards Board website at:
https://www.auasb.gov.au/media/bwyvjcgre/ar1_2024.pdf This description forms part of our Auditor’'s
Report.

Report on the Remuneration Report

Opinion Directors’ responsibilities

In our opinion, the Remuneration Report The Directors of the Company are responsible for the
of AMA Group Limited for the year ended  preparation and presentation of the Remuneration

30 June 2026, complies with Section Report in accordance with Section 300A of the

300A of the Corporations Act 2001. Corporations Act 2001.

Our responsibilities

We have audited the Remuneration Report included in
pages 20 to 31 of the Directors’ report for the year
ended 30 June 2026.

Our responsibility is to express an opinion as to whether
the Remuneration Report complies in all material
respects with Section 300A of the Corporations Act
2001, based on our audit conducted in accordance with
Australian Auditing Standards.

Korte A,

KPMG Maritza Araneda
Partner
Melbourne
21 August 2026
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1. Preface

1.1 About this Report

This Sustainability Report contains the climate-related financial disclosures of AMA Group Limited and its controlled entities
(together, “AMA Group” or “the Group”) for the financial year ended 30 June 2026 (FY26). It has been prepared in accordance
with AASB S2 Climate-related Disclosures (AASB S2) as issued by the Australian Accounting Standards Board (AASB)

and the Corporations Act 20017 (Cth.)

1.2 Reporting Entity and Organisational Boundary

Thereporting boundary is consistent with the financial reporting boundary applied in preparing the general purpose financial
statements, encompassing all entities over which the Group exercises control.

Reporting Detail Information

Reporting Entity AMA Group Limited (ASX: AMA)
Reporting Period 1July 2025t0 30 June 2026
Financial Year-End 30June 2026

Presentation Currency Australian Dollars (AUD)

Afull list of entities included within the consolidated group is set out in note E2 Investments in controlled entities within
the Group'sfinancial statements.

1.3 Year1Transitional Relief

AMA Group has applied the following Year 1transitional reliefin preparing this report:

= Comparative information for the prior reporting period has not been disclosed, as this is AMA Group's first reporting year
under the mandatory AASB S2 regime.

m Scope 3 greenhouse gas emissions have not been disclosed.

1.4 Assumptions,judgement and estimates

In preparing this report, AMA Group has exercised judgement in several key areas, particularly in determining material information
for disclosure. The preparation process also involved the use of estimates for certain amounts that cannot be measured directly,
including forward-looking assumptions and areas where data limitations exist. Where this was the case, the specific estimates
and limitations have been noted in the relevant sections of this report.

Criticaljudgement and areas subject to significant measurement uncertainty include:

= Selection of climate scenarios and the underlying key assumptions applied in modelling the impact on the Group.

» |dentification of climate-related risks and opportunities (CRROs) that could reasonably be expected to affect the Group’s prospects.
» Judgementsrelating to the qualitative assessment of the impact of the identified CRROs over the short, medium and long term.

s Assumptionsregarding regulatory developmentsand technological change.

1.5 Keytermsand glossary

Key terminology and abbreviations are used throughout thisreport. Aglossary is provided in Appendix B to this Sustainability
Reportto assist readersin understanding these termsin the context of the Group’s climate-related disclosures.
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2. Governance

This section describes the governance processes, controls and procedures that AMA Group uses to monitor, manage and oversee
climate-related risks and opportunities (CRROs). These governance arrangements were established and implemented during
thereporting period. Accordingly, while the governance framework provides for the oversight and approval of climate-related
targetsand climate-linked remuneration metrics, no such targets or remuneration metrics were established during FY26.
Specific governance activities undertaken during the reporting period are described further in section 2.2.

Figure1below summarises the governance structure for climate-related oversight at AMA Group.

Figure 1: Climate-related Governance Structure

Board of Directors (Board)

Oversight Ultimately responsible for oversight of CRROs. Approves the sustainability report, climate
targetsand climate-related remuneration metrics; sets and reviews risk appetite annually.

¥ Board supported by review activities of its sub-committees

Audit & Risk Committee (ARC) People Committee (PC)
. Reviews risks and risk management Reviews and recommends climate-related
Oversight processes, the sustainability report and STI/LTI remuneration metrics
support climate targets (as appropriate). Reviews (asappropriate).

estimatesand judgements, regulatory
pronouncements and disclosure consistency.

A Managementreport to the Board via review from its sub-committees

Managing Director (MD)/ Chief Financial Officer (CFO)
Management

Review Managing Director has executive oversight of the Group's risk management framework.
The CFO has primary responsibility for review and escalation of CRROs.

¥ supported by

Corporate Finance Team

Day-to-day . o
management Responsible for day-to-day managementand monitoring of CRROs. Prepares management
papers for the Board and ARC; coordinates AASB S2 reporting.

¥ supported by

. Divisional Executive General Managers (EGMs)
Operational . . . . o o . .
management Assess, implement and monitor climate risk mitigation measures within their respective

divisions. Implement initiatives to realise benefits from climate-related opportunities.

2.1 Board Oversight of Climate-Related Risks and Opportunities

Board Responsibility

The AMA Group Board of Directors (“the Board”) holds ultimate responsibility for the overall strategic direction of the Group,
including oversight of CRROs and other significant risks. This responsibility is set out in the Board Charter,and includes
the following responsibilities:

= Approval of CRROs identified by management;
s Approval and oversight of progress against any climate-related targets;
= Approval of any climate-related performance metrics to be included in management remuneration;

= Approval of AMA Group's annual sustainability reporting, comprising mandatory climate statements, any voluntary sustainability
reporting and other related disclosures.
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2.1 Board Oversight of Climate-Related Risks and Opportunities (Cont.)

Board Sub-committees with Climate-Related Responsibilities

To assist the Board in discharging its sustainability responsibilities, including those related to CRROs, the Board has authorised
two sub-committees, the Audit and Risk Committee (ARC) and the People Committee (PC), to consider climate-related matters
within the scope of their respective responsibilities. Their specific responsibilities are listed below:

Board sub-committee responsibilities

Audit and Risk Committee The ARC supportsthe Board in fulfilling its climate oversight role by:

(ARC) = Reviewing the annual sustainability report and recommending to the Board whether

it should be approved,;

= Reviewingthe consistency between the sustainability report and AMA Group's financial
reportsand disclosures;

m» Reviewingthe results of audits of the sustainability report, including any significant
adjustments, uncorrected misstatements and unresolved disagreements with management;

m» Reviewing the Group's significantrisks, including CRROs, at least annually;

= Ongoing review of the effectiveness of the Group's risk management processes,
which includes consideration of CRROs;

Reviewing any targets established to manage CRROs, and recommending to the
Board whether those targets should be approved;

= Reviewing management's progress against any approved climate-related targets
and reporting findings to the Board at least annually;

= Reviewing and assessing the appropriateness of estimates and judgements made
inthe preparation of the climate statements;

Reviewing recent regulatory and professional pronouncements and their implications
for the climate statements prepared by management; and

» Reviewing the appropriateness of disclosures in the sustainability report and the consistency
of disclosures across the directors' report, financial statements and sustainability report.

People Committee (PC) The PCisresponsible for:

= Reviewing and recommending to the Board the inclusion of any climate-related performance
metrics in management remuneration (including in the Short-Term Incentive and Long-Term
Incentive plans);and

= Monitoring outcomes relating to any approved climate-related remuneration metrics.

Charter Updates

AMA Group updated the Board Charter, the ARC Charter,and the PC Charter in June 2026 to explicitly incorporate the respective
responsibilities of the Board and its sub-committeesin relation to climate-related risks and opportunities.
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2.2 Frequency of Board and Sub-Committee Reporting on Climate-Related Matters

Under the governance framework summarised in section 2.1, the Board receives updates on climate-related matters at least once
annually, or more frequently where required, to support its oversight of CRROs. The ARC considers climate-related matters at least once
annually,or more frequently where required, and reports to the Board on mattersrelevant to the Board’s oversight responsibilities.
Should any climate-related remuneration metrics be established, these will be considered annually by the People Committee.

Consistent with these governance arrangements, in FY26 the Board received two updates on climate-related matters, covering
progresson,and approvals required for, the preparation of this Sustainability Report, and approval of changesto Board and sub-
committee chartersto formalise the governance updates noted in section 2.1. During FY26, the ARC considered climate-related
matters at two meetings, including a review of the governance framework updates subsequently approved by the Board, and
consideration of key observations from AASB S2 disclosures published by December 2025 reporting entities to inform the committee’s
review of the Sustainability Report.! These updates were presented by the Chief Financial Officer (CFO) and the Corporate Finance
team through management paperstabled at meetings of the Board and ARC respectively. As no formal climate-related targets

or climate-linked remuneration metrics were established during FY26, climate-related remuneration matters were not considered

by the People Committee during the reporting period.

Escalation Pathway
Climate-related matters are escalated to the Board through the following pathway:
= Day-to-day monitoring and assessment are conducted by the Corporate Finance team, which reportsto the CFO;

s The CFO,with oversight from the Group Managing Director (MD), reports significant developmentsin CRROs to the Board
asrequired,and at least annually;

= The ARC considers CRROs at least annually as part of its review of the Group's risk management processes, and reports
itsfindings and any recommmendations to the Board at the next Board meeting following each ARC meeting;and

= Any significant climate-related issues identified by the ARC are notified to the full Board promptly, regardless of the
scheduled reporting cycle.

In FY26, no significant climate-related issues were identified that required escalation from the ARC to the Board, outside
the information as presented above.

2.3 Risk Appetite and Integration into Board Decisions

The Board is responsible for AMA Group's risk appetite, which encompasses both financial and non-financial risks including
climate-related risks. The ARC monitors the effectiveness of the risk management framework and whether AMA Group is
operating with due regard to the Board's risk appetite, including in relation to CRROs.

CRROs are considered as part of the Board's oversight of strategy, capital allocation, risk management and business planning.
Specifically:

» The Board approves AMA Group's strategic direction and objectives, which includes consideration of CRROs;

» The Board oversees management'simplementation of approved strategies and monitors performance, including in relation
toclimate-related matters;

s The Board approves major capital expenditure and business initiatives beyond management’s delegated authority,
and climate-related considerations form part of this assessment where appropriate; and

= The Board overseesthe annual insurance program, which encompasses consideration of physical climate risks to the Group’s
assetsand operations.

At present, trade-offs associated with CRROs are considered on a case-by-case basisand are not subject to a formal assessment

or documented decision-making process. During the FY26 reporting year, the Group did not identify any material decisions involving
trade-offs between competing CRROs, or instances where such trade-offs materially influenced the Group's strategy, capital
allocation or major business initiatives. As the Group's climate-related risk management processes continue to mature, AMA Group
may further integrate the assessment of climate-related trade-offs into its strategic planning and capital allocation processes.

2.4 Board Performance Targets and Monitoring

Asat30June 2026, the Board had not established formal climate-related performance targets. Climate-related mattersare
monitored through the Board's general risk oversight mechanisms, including the ARC's annual review of CRROs, and through
management reporting to the Board on climate-related matters.

The Board will continue to review the appropriateness of establishing formal climate-related performance targets as part of its
ongoing oversight of the Group’s CRROs, taking into account changesin the Group’s CRROs, strategy and regulatory environment.

1 Inadditiontothe updatesduring the FY26 year,the ARC and Board metin August 2026, after year end, to review and approve
this Sustainability Report respectively.
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2.5 Board Climate Skills and Competencies

The Board, with the assistance of the PC, reviews and maintains a Board skills matrix that is disclosed in AMA Group's Corporate
GCovernance Statement which isavailable on its website. The Board regularly assesses the skills, experience and diversity of its
members to ensure composition remains appropriate to AMA Group's strategy, including its emerging sustainability-related
responsibilities.

The Board undertakes an annual performance evaluation that coversthe performance of individual Directors, Board sub-committees,
and the Board asawhole. Director professional development needs, including in relation to climate and sustainability competency,
are reviewed periodically by the PC. Asat 30 June 2026, the Board has assessed that all Directors had either extensive or working
knowledge of the following core skills, which collectively are considered to provide sufficient capability to oversee the Group's CRROs:

= Sustainability —experience in,and knowledge of sustainability issues, including environmental and social issues applicable to the
organisation

= Risk Management-an understanding of financial and non-financial risk management, including operational conduct, compliance,
environmental, technological and governance risk

s Governance-experiencein,and knowledge of governance issues, including the legal, compliance and regulatory environment
applicable tothe organisation

= Health, safety and environment - Experience in health, safety and environmental matters (HSE), policies and strategies, including
implementing HSE systems in organisations of significant size

The Board's governance framework includes an ongoing expectation that Directors maintain the knowledge and skills necessary to
discharge their duties. This may include continuing professional education and access to external expertise where appropriate. Where
specific climate-related capabilities are not directly represented on the Board, these can be supplemented through the expertise of
the senior executive team and engagement with external advisors.

2.6 Executive Ownership

The Board has delegated responsibility for the identification, monitoring and implementation of strategies to mitigate risk to Senior
Management, comprising the MD, the CFO and the Executive General Managers (EGMs) of each of the Group's operating divisions.
The MD holds executive accountability for AMA Group’s risk management framework. The CFO holds executive accountability for AMA
Group's climate-related risks and opportunities management and provides updates on climate-related matters directly to the Board.
CRROs are managed on a day-to-day basis by the Corporate Finance team, which reports to the CFO. The Executive General Managers
of each of the operating divisions assess, implement and regularly monitor appropriate risk mitigation measures relevant toand
appropriate for their respective business operations. They are also responsible for the implementation of business initiatives aimed

at capitalising on climate-related opportunities.

2.7 Assessment and Monitoring Processes

Management formally assesses and monitors CRROs at least once annually. More frequent assessment and monitoring
isundertaken where the rate of regulatory or industry change in relation to CRROs is more frequent than annual.

CRROs are identified, monitored and managed based on:

s Regulatory requirements, including the requirements of AASB S2 and the mandatory climate-related disclosure regime;

» |Industrytrendsand global developmentsin relation to climate change;

= Specific stakeholder requirements, including those of AMA Group'sinsurance partners, investors, customers and suppliers; and

m Specificrisksand opportunities otherwise assessed as having a material impact on the Group's prospects.

2.8 Management-level Policies, Procedures and Controls

Climate-related considerations are embedded into management-level policies, procedures and controls, including the Environmental
and Sustainability Policy, the Code of Conduct, the Code of Conduct and Business Ethics for Suppliers, and the Group's health and
safety program.

Formal escalation mechanisms (as noted in section 2.2) and internal audit processes also exist within the Group’s broader risk
management framework, supporting the identification, escalation and review of climate-related matters asthey arise.

In addition to formal risk management controls, AMA Group's operational activities and business practices can contribute to reducing
climate-related impacts and supporting climate-related opportunities. Examples during the FY26 reporting period include:

= The ACM Parts business dismantles written-off vehicles purchased at auction and recovers parts for reuse and resale, reducing
landfill waste and associated climate impacts;

= ACM Partsreuses packaging from suppliers when repackaging its own parts deliveries, reducing waste; and

m» Anincreasing number of sites are in tenancies with accessto solar power and LED lighting, reducing climate-related emissions
from purchased electricity and reducing the Group's exposure to fluctuations in grid electricity supply and pricing.

2.9 Remuneration Linkage to Climate Performance

In FY26, no portion of executive management remuneration was linked to climate-related considerations. AMA Group's
remuneration framework, including the Short-Term Incentive (STI) Plan and Long-Term Incentive (LTI) Plan, does not currently
include climate-related performance metrics.

The Board, supported by the PC, oversees remuneration arrangements as part of its broader governance framework.
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3. Strategy

This section describes AMA Group's business strategy and the CRROs that the Group has identified as capable of reasonably
affecting its prospects.

3.1 Business Strategy
AMA Group operates Australia’s largest vehicle collision repair network and isa leader in the Australian and New Zealand
collision repair industry. The Group generates revenue primarily through the following two business activities:

= Vehicle Collision Repairs-the Group operates collision repair sites across Australia and New Zealand under multiple business units,
including Capital SMART (drivable repairs), AMA Collision (drivable and non-drivable repairs), Specialist Businesses (prestige vehicle
repairs, mechanical collision repairs and ADAS recalibration), and Wales (heavy vehicle collision repairs).

» Partsand Consumables Distribution - via ACM Parts, the Group operates an automotive parts and consumables distribution
businessthat provides a large range of genuine, aftermarket and reclaimed parts as well as collision repair consumables for the
mechanical and collision repair industries.

Insurance companiesare AMA Group's primary customers. The Australian carinsurance market is heavily concentrated,
and a significant proportion of the Group’s revenue isderived from its two largest insurer partners. Other customer segments
include private vehicle owners, fleet operators,and commmercial vehicle owners.

The Group's operations depend on several key inputs and resources, including:

n Skilled labour (over 3,500 team membersasat 30 June 2026, including technicians, apprentices, and support staff - skilled labour
recruitment and retention are key focuses of the business due to relatively high turnover rates in the automotive repair industry);

s Automotive partsand consumables (e.g. OEM, non-OEM and reclaimed parts, majority water-based paint,and other consumables);
= Energy (e.g.electricity, natural gas, LPG, and vehicle fuels);

» 144 operating locations across Australiaand New Zealand (including repair centres, corporate offices, dismantling facilities
and distribution warehouses);and

= Specialistequipment (e.g.spray booths, ADAS calibration systems, heavy vehicle repair infrastructure).

3.2 Climate-related Risks and Opportunities Identified

AMA Group has identified three climate-related risks and two climate-related opportunities that could reasonably be expected

to affect the Group's prospects. The identification process drew on a review of regulatory requirements, industry and global trends,
the experiences of peer organisations, and specific stakeholder considerations relevant to the Group. These are described in

detail below, along with the time horizons used to assess their potential impacts:

ime Horizon Definition Relevance to AMA Group
Shortterm Lessthanlyear (to 30 June 2027) Alignedtothe Group’'sannual budgeting cycle
Medium term Tto3years (to 30 June 2029) Aligned tothe Group'sthree-year strategic

planning cycle

Longterm More than 3years (beyond 30 June 2029) Aligned tothe Group's long-term planning
beyond itsthree-year strategic planning cycle

Risk 1: Disruption from More Intense and Frequent Weather Events and Higher Average Temperatures (R1)

Risk category Physical - Acute and Chronic Risk
Time horizon Short,mediumand long term
Description AMA Group operates a large national network of collision repair centres, some of which are located in areas

exposed to acute physical climate hazards such as floods, bushfires and storms, as well as chronic changes
including rising average temperatures. These risks could reasonably be expected to affect the Group's
operations, financial performance and prospects over the short, medium and long term.

Potential impacts Short term: Weather events such as floods, bushfires and storms may temporarily disrupt site operations
on AMA Group through reduced site access, damage to sites, equipment and customer vehicles, interruptions to
electricity supply, and reduced workforce availability.

Medium term: More frequent weather events and higher average temperatures may increase operating
costs through higher energy consumption for cooling, higher insurance premiums or reduced availability
of insurance coverage for customer vehicle damage, supply chain disruption affecting parts availability,
and additional workforce health and safety management.

Long term: Sustained changesin physical climate conditions may require additional capital investmentin
site resilience and cooling infrastructure, increase the impacts of drought and water scarcity on operational
water availability,and may require relocation of, or additional investment in, some operation locations.

Across all time horizons, more extreme weather events may increase vehicle collision frequency but also
increase the likelihood of vehicle write-offs, reducing overall repair volumes.
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Mitigation and
adaptation

Currentand
anticipated
financial effects

AMA Group hasimplemented arange of direct and indirect mitigation and adaptation measures
to strengthen operational resilience and manage exposure to physical climate risks:

= Operational resilience and network flexibility: The Group's geographically dispersed network
enables repair volumesto be redirected to unaffected sites where disruptions occur. Vehicles may
also berelocated between sites, or intake schedules adjusted, to minimise damage to customer
vehicles and operational disruption where weather-related events occur.

Insurance coverage: Comprehensive insurance arrangements are maintained to protect against
financial losses arising from business interruption, property damage, and damage to customer
vehicles. The Group reviews itsinsurance arrangements as part of itsannual insurance renewal
process, including the availability and cost of appropriate coverage.

Site-level risk assessment and planning: Site-level risk assessments are being progressively enhanced
through site surveys and alignment with authoritative hazard datasets (e.g. flood zones, bushfire-prone
areasand urban heat indicators). Higher-risk sites, particularly in regional Queensland and New South
Wales, are subject to additional planning and controls.

s Workforce health and safety management: Climate-related hazards are managed through existing
health and safety frameworks, including risk assessments, extreme heat procedures, staff education,
and flexible work scheduling during hazardous conditions.

Supply chainresilience: The Group sources parts and consumables from over 2,000 suppliers across
multiple channels (OEM, aftermarket, recycled parts and online marketplaces), with domestic
warehousing and logistics capabilities reducing reliance on single suppliers. Inventory is maintained
for commonly used parts, and sales to external parties by the ACM Parts business can be scaled back
to prioritise internal supply where required.

s Energy and cost management: The impact of higher energy costs from cooling can be mitigated,
in part, by optimising energy pricing via the Group’s external energy broker. An increasing number
of sites also have rooftop solar installations, reducing reliance on grid electricity.

Capital planning: Climate-related considerations, including cooling requirements and resilience upgrades,
areincorporated into capital and broader operational expenditure planning processes where relevant.

Current:

Total insurance costs for FY26 were less than 1% of total operating expenses, with no claims made in
relation to businessinterruption or property damage due to weather-related impacts. No separately
identified material capital or operating expenditure was incurred specifically for climate adaptation

or weather-related resilience during FY26. As there was no significant business interruption due to
weather eventsin the reporting year, there were no other material financial impacts on the Group in FY26.

Anticipated:

Anticipated financial effects of thisrisk include potential reductionsin revenue arising from operational
disruption, increased operating costs for insurance and energy for cooling, and additional capital
expenditure to enhance ssite resilience where required. Potential financial exposure exists where
appropriate insurance coverage is unavailable or becomes more limited. Due to the inherent uncertainty
associated with forecasting the extent, frequency, location and timing of future weather events, the Group
cannot reliably quantify the anticipated financial effects of thisrisk at the reporting date. In the short

to medium term, the Group does not currently expect this risk to require specific funding or dedicated
financial provisions beyond those incorporated into its normal budgeting, capital planning and insurance
arrangements. The Group will continue to monitor weather-related trends and other relevant climate
information, and will consider their implications as part of its ongoing financial planning, capital
allocation and risk management processes.
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Risk 2: Regulatory Activities by Government (R2)

Risk category
Time horizon

Description

Potential impacts
on AMA Group

Mitigation and
adaptation

Transition Risk
Short,medium andlongterm

Government regulatory activity may affect AMA through increased compliance obligations, changing
vehicle technology requirements and broader market impacts arising from policy measures that
accelerate decarbonisation efforts. Key regulatory settings currently relevant to the Group include:

» The Fringe Benefits Tax (FBT) concession for eligible electric vehicles, which currently supports EV
uptake inthe short term, with the announced phase-down of the exemption expected to influence
the pace of fleet electrification over the medium and long term.

= The New Vehicle Efficiency Standard (NVES), which commenced on1January 2025 and is expected
toincrease the supply and uptake of low- and zero-emission vehicles in the Australian fleet, influencing
the repair capabilitiesthe Group requires over time.

The potential introduction of new carbon pricing mechanisms or expansion of existing mechanisms
(e.g.the Safeguard Mechanism) and other climate-related regulatory requirements affecting the
Group'ssuppliers. These may increase energy costs and other input costs that are passed through
the Group's supply chain

Collectively, these regulatory developments may affect the Group's operating cost base, repair
requirements and broader operating environment and, if the Group is unable to respond appropriately,
could reasonably be expected to affect its financial performance and prospects over the short,
medium and long term.

Short term: Compliance with new climate-related reporting and other regulatory requirements may
increase operating costs through additional reporting, assurance, governance
and compliance activities.

Medium term: Evolving vehicle emissions standards and other regulatory developments may require
additional workforce training, capital investment in equipment and repair capability. The Group’s
exposure to carbon pricing changesis expected to arise primarily indirectly through its supply chain,
with carbon pricing mechanisms and increased climate-related regulatory requirements potentially
increasing energy and other supply input costs that are passed through to the Group.

Long term: Broader regulatory settings and policy initiatives may influence consumer travel behaviour,
vehicle ownership patterns and the pace of new energy vehicle adoption, potentially affecting repair
volumes, technology requirements and the Group’s competitive positioning.

Acrossalltime horizons, changesin regulatory requirements may increase legal, compliance and
disclosure obligations and expose the Group to greenwashing and other liability risks arising from
inaccurate or misleading sustainability-related disclosures.

AMA Group manages regulatory transition risks through direct and indirect measures via ongoing
capability development, proactive compliance measures and appropriate governance structures:

= Capability development: Ongoing investment in workforce training, tools and equipment supports
compliance with evolving vehicle standards (including EVs and hybrids). The Group has adapted to
different vehicle technologies and repair standards over the years so expects to be able to continue
this practice inits ordinary course of business.

Supplier engagement: The Group actively engageswith suppliers to understand regulatory
developments, manage potential cost pass-through impacts and identify collaborative responses
to emerging requirements.

= Customer engagement: The Group maintains close working relationships with itsinsurer partners,
supporting ongoing engagement on evolving industry conditions, regulatory development and
associated changesin the cost of delivering repair services as part of its broader commercial
arrangements.

Energy Management: Energy is procured through an energy broker to support optimal pricing
arrangements, while rooftop solar at selected sites reduces reliance on grid electricity and exposure
toenergy price increases.

= Governance and oversight: Emerging climate-related regulatory developments are monitored as part
of management responsibilities, with oversight by the ARC and the Board, as described in section 2.1.

Dedicated resources and external support: The Group has dedicated resourcing within the Corporate
Finance Team to monitor and support its response to climate-related regulatory developments.

This capability issupplemented through engagement with external advisers where additional
expertise and implementation capacity is required.

Integration into planning processes: Strategic and financial planning cycles provide a mechanism to
respond to changesin compliance, energy and other input costs associated with evolving regulations.

Disclosure controls: Structured processes, external advisory support and external assurance over
disclosures reduce therisk of misstatement and greenwashing.
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Currentand
anticipated financial
effects

Current:

In FY26,the Group incurred additional operating expenditure associated with compliance with mandatory
climate-related disclosure requirements under AASB S2. These costs principally comprised a dedicated
internal resource within the Corporate Finance team together with professional fees for external advisory
and assurance services. Collectively, these costs represented less than 1% of the Group’s total operating
expenses and were not considered material to the Group's financial performance.

The Group was not subject to any regulatory investigations, enforcement action or legal proceedings
relating to climate-related disclosures or alleged greenwashing during FY26 and did not incur any
material legal or remediation costs associated with this risk. Expenditure associated with developing
repair capability for new energy vehiclesis discussed under Risk 3.

Anticipated:

Inthe short to medium term, the Group expectsto continue incurring operating expenditure associated
with climate-related reporting, governance, assurance and compliance activities under AASB S2 and
other applicable regulatory requirements. The Group also expects to incur ongoing workforce training
and selective capital expenditure to maintain compliance with evolving vehicle technologiesand
regulatory standards (see Risk 3 for more detail).

Across all time horizons, additional financial effects may arise through higher energy and other input costs
resulting from carbon pricing mechanisms or other regulatory costs passed through the supply chain,
changesinrepair volumes resulting from regulatory-driven shifts in vehicle ownership or travel behaviour,
and increased compliance costs if climate-related reporting or other regulatory requirements expand
beyond those currently in effect. Due to the significant measurement uncertainty associated with the
extentand timing of future regulatory developments, the Group cannot reliably quantify the anticipated
financial effects of thisrisk at the reporting date.

The Group will continue to monitor regulatory developments and consider their implications as part
of itsongoing financial planning, capital allocation and risk management processes.

Risk 3: Changing Consumer Preferences Towards New Energy Vehicles and Shared Mobility (R3)

Risk category
Time horizon

Description

Potential impacts
on AMA Group

Transition Risk
Short, medium andlongterm

The Australian and New Zealand vehicle fleet is transitioning towards new energy vehicles (NEVs),
including battery electric vehicles (BEVs) and hybrid vehicles, alongside increasing deployment of
advanced driver-assistance systems (ADAS) technology. Longer-term changesin consumer mobility
preferences, including increased use of shared mobility services (e.g. rideshare), may also affect overall
private vehicle ownership and usage. These developments could reasonably be expected to affect the
Group's operations, financial performance and prospects over the short, medium and long term.

Short term: Increasing uptake of NEVs and ADAS-equipped vehicles is expected to require continued
investment in workforce training, specialised repair equipment and updated repair processes to
maintain repair capability.

Medium term: Continued growth in NEV adoption is expected to require ongoing expansion of
repair capability and workforce skills, while increasing demand for specialised technicians that may
be constrained by labour market availability. As NEVs represent a larger proportion of repair volumes,
increased use of specialised equipment and customer vehicle charging may also contribute to higher
energy consumption and operating costs per repair.

Long term: Changesin vehicle technology and consumer mobility preferences, including increased
adoption of shared mobility services, may influence repair volumes, the composition of the vehicle fleet
requiring repair,and the long-term utilisation of assets associated with conventional internal combustion
engine vehicle technology. This may result in impairment of inventories or equipment dedicated to
legacy vehicle technologies.

Across all time horizons, there is a risk that investment in new repair capability may not align with the
pace of fleet transition. Slower-than-expected uptake of NEVs (for example, due to slower deployment
of charging infrastructure) could result in overinvestment in specialised capability, while more rapid
uptake could constrain the Group’s ability to meet customer demand.
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AMA Group is responding to changesin vehicle technology and consumer preferences through
directand indirect measures involving targeted investment and planning:

= Capability investment: The Group continuesto invest in advanced repair capabilities, including
ADAS calibration, through acquisitions, organic growth and supplier partnerships.

s Workforce development: Training and upskilling programs are being expanded to build capability in
EV and hybrid vehicle repair, supported by apprenticeship pathways and technical training initiatives.

Strategic planning using industry data: Investment decisions are informed by industry data and
leading indicators such as vehicle salestrendsand NEV adoption rates, to support alignment with
expected fleet transition

Supplier and partner engagement: The Group works closely with OEM and aftermarket suppliersto
ensure accessto required parts and repair standards for emerging vehicle technologies.

= Energy management: Higher energy costs to power specialised equipment and vehicle charging
for NEVs can be mitigated, in part, from optimising energy pricing via the Group's energy broker.
Anincreasing number of sites also have rooftop solar installations, reducing reliance on grid electricity.

Capital discipline: Internal investment approval processes ensure that expenditure on new
technologiesisaligned with current market conditions, mitigating the risk of overinvestment.

Current:

During FY26, the Group incurred capital expenditure of $0.515m on specialised equipment and
technology to support repairs of new energy vehiclesand ADAS-equipped vehicles, together with
training expenditure of $0.143m to develop workforce capability.

Repairsinvolving NEVs and hybrid vehicles represented approximately 3% of total repair volumes
during FY26, reflecting the early stage of fleet transition in Australia.

Collectively, these expenditures were not considered material to the Group's financial performance
but support the Group’s ongoing capability development and readiness for increasing uptake of
new vehicle technologies.

Anticipated:

Inthe short to medium term, the Group expects to continue investing in workforce capability and repair
technologiesto support the transition towards NEVs and ADAS-equipped vehicles. Based on current
business planning, the Group expects expenditure on workforce training and specialised repair equipment
isexpected tocontinuein line with business requirements and prevailing fleet transition trends.

Beyond these planned investments, the Group expects that increasing uptake of NEVs and ADAS-equipped
vehicles may result in changesto repair volumes, asset utilisation, inventory requirements and operating
costsover the medium to long term. However, the Group cannot reliably quantify these anticipated financial
effectsat thereporting date given that:

» the pace of NEV adoption remains uncertain and depends on external factors, including vehicle
affordability, charging infrastructure, government policy and consumer preferences;

the effect of changing consumer mobility preferences, including shared mobility, on future repair
volumes cannotyet be reliably estimated;

s NEVrepairscurrently represent only asmall proportion (approximately 3%) of the Group's total
repair volumes; and

= the Group's processes, systems and available data are not yet sufficiently mature to reliably
estimate longer-term financial effects.

The Group will continue to monitor developments in vehicle technology, consumer preferences and fleet
composition,and will consider their implications as part of its ongoing strategic planning, capital allocation
and risk management processes. The Group will also invest to uplift capability in its systems and processes
to more reliably measure longer term financial effects of NEV adoption.
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Opportunity 1: New Energy Vehicle Capability Investment (O1)

Opportunity type
Time horizon

Description

Potential
positive impacts
on AMA Group

How AMA Group is
positioned to capture
this opportunity

Currentand
anticipated
financial effects

Products and services; markets
Medium and longterm

Asthe Australian and New Zealand vehicle fleet transitions towards new energy vehicles (NEVs) and
increasing deployment of advanced driver-assistance systems (ADAS), this presents an emerging
opportunity for AMA Group to expand specialist repair services and strengthen its market position
through continued investment in workforce capability and advanced repair technologies.

Medium term: Increasing demand for specialist NEV and ADAS repairs may support higher repair
volumes, improved utilisation of specialised capability (via current hiring and training activities) and
reduced reliance on external repair providers, potentially improving operating margins by retaining more
specialist repair work within the Group’s network.

Long term: Continued capability development may strengthen the Group’s competitive position, support
market share growth and improve workforce attraction and retention through specialised technical skills.

Acrossthe medium and long term, early investment in specialist repair capability may provide a
competitive advantage by enabling the Group to service increasing demand for emerging vehicle
technologies atscale.

AMA Group is well positioned to capture this opportunity from direct and indirect measures through
its scale, network capability and ongoing investment in advanced repair technologies:

m The Group has made ssignificant investmentsin ADAS calibration and emerging vehicle repair
capabilitiesthrough acquisitions and organic growth initiatives.

= The Group's national network of repair centres provides broad geographic coverage and capacity
toservice increasing volumes of NEV and technology-enabled repairs, supporting the Group’s ability
to scale specialist repair capability asdemand grows.

Strong supplier relationships support access to OEM and aftermarket parts required for EV and
hybrid vehicle repairs.

s Ongoing workforce training and apprenticeship programs enable the Group to build the technical
skills required to service evolving vehicle technologies.

» The Group'sscale and accessto capital provide a competitive advantage relative to smaller operators
who may be constrained in their ability to invest in specialised equipment and training.

Current:

As noted in Risk 2 above, the Group incurred capital expenditure of $0.515m on specialised repair equipment
and technology to support repairs of new energy vehicles (NEVs) and ADAS-equipped vehicles, together
with training expenditure of $0.143m to develop workforce capability. The Group also completed a business
acquisition totalling $3.029 million to uplift its capability in ADAS repair and recalibration (see Note E5
Business Combinations within the Group's consolidated financial statements for further details). As current
NEV repair volumes only represent approximately 3% of the Group’s total repair volumes, the opportunity
remains atan early stage and has not yet resulted in a material increase to revenue or financial performance.

Anticipated:

As NEV and ADAS-equipped vehicles become a larger proportion of the Australian and New Zealand
vehicle fleet, the Group expects demand for specialist repair services to increase, supporting higher
specialist repair volumes, enhanced utilisation of specialised capability, increased retention of work
currently outsourced to external providers and a stronger competitive position over time. The Group

will continue to leverage its OEM relationships, industry partnerships and monitoring of fleet trends to
align workforce capability and investment in specialised repair equipment with market demand, while
retaining the flexibility to accelerate investment as the pace of NEV adoption increases. While the Group
expectsthisopportunity to deliver future economic benefits through increased demand for specialist
repair services and enhanced market positioning, these benefits cannot currently be reliably quantified
dueto uncertainty regarding the pace of fleet transition towards NEVs and ADAS-equipped vehicles.
Asthe Group's analytical capability, data availability and understanding of future repair demand continue
tomature, it expectsto enhanceits ability to assess and quantify the financial effects of this opportunity.

The Group will continue monitoring fleet transition trends and customer demand and will consider
theirimplications as part of its ongoing strategic planning, capital allocation and investment decisions.
The Group will also invest to uplift capability in its systems and processes to more reliably measure
longer term financial effects of NEV adoption.
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Opportunity 2: Insurer Demand for Sustainable Practices (02)

Opportunity type
Time horizon

Description

Potential
positive impacts
on AMA Group

How AMA Group is
positioned to capture
this opportunity

Currentand
anticipated
financial effects

Markets; resource efficiency
Short,mediumandlongterm

Insurance companies, being AMA Group's primary customers, are increasingly subject to climate-related
risks and growing expectations from regulators, investors and policyholders regarding sustainability
performance. As these expectations continue to evolve, sustainability credentials may become an
increasingly important factor in preferred repairer selection and ongoing insurer relationships,
presenting an opportunity for AMA Group to strengthen its competitive position.

Short to medium term: As insurer sustainability expectations continue to evolve, demonstrating strong
sustainability credentials may strengthen relationships with existing insurer partners and support the
retention and acquisition of preferred repairer arrangements. Mandatory climate-related reporting
requirements, including AASB S2, may present an immediate demand for sustainability-related
information from insurer customers, providing an opportunity for the Group to further strengthen
relationships through transparent and reliable reporting.

Long term: A sustained focus on sustainability may enhance the Group's reputation, strengthen
its competitive position and support revenue growth through deeper insurer relationships and
differentiation in the market.

AMA Group is positioned to respond to increasing insurer expectations from direct and indirect
measures through its scale, governance processes and proactive engagement with itsinsurer partners:

» The Group maintains strong, long-standing relationships with majorinsurer partnersand actively
engages with them on evolving sustainability expectations.

Dedicated internal resourcing and external advisors support the development of robust sustainability
reporting and emissions data capture processes.

Ongoing initiatives, including increased use of reclaimed parts, expansion of solar-enabled sites
and operational efficiency improvements, contribute to enhancing the Group's sustainability profile.

Asthe largest vehicle collision repair network in Australia, AMA Group is well placed to meet insurer
requirements at scale and maintain preferred supplier status across its network.

Current:

The Group has not received any significant requests from insurer customers during FY26 requiring additional
sustainability credentials, climate-related information or sustainable operating practices as a condition

of maintaining or securing preferred repairer arrangements. Accordingly, no material revenue, operating
expenditure or capital expenditure was attributable to this opportunity during the reporting period.

Anticipated:

The Group expects evolving insurer sustainability expectations to create opportunities to strengthen
preferred repairer relationships, supporting future market share and revenue growth opportunities.
While sustainability considerations have not yet become a significant factor in insurer procurement
decisions, the Group maintains ongoing engagement with its major insurer partners and other industry
stakeholdersto understand evolving sustainability expectations, monitor market trendsand align its
sustainability strategy and initiatives accordingly. These anticipated financial benefits cannot currently be
reliably quantified asthere is not yet a sufficient basis to reliably estimate the financial effects. In addition,
asthisisan emerging area for the Group, AMA continues to develop the internal processes, supporting
data and analytical capability required to assess and quantify the potential financial impacts over time.

Asatthereporting date, the Group has not identified any anticipated direct or indirect mitigation or adaptation measures beyond
those described above. The Group does not anticipate any additional resource allocation towards mitigation and adaption measures
beyond those described above. The Group’s identified CRROs have not resulted in,and are not currently anticipated to resultin,
material changesto the Group's business model.
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3.2 Climate-related Risks and Opportunities Identified (Cont.)

Value Chain Concentrations of Climate-Related Risks and Opportunities

AMA Group's value chain spans upstream suppliers of automotive parts, consumables, paintand energy; the Group’s own network
of collision repair, dismantling and distribution sites across Australia and New Zealand; and downstream customers, principally
insurer partnerstogether with private, fleet and commercial vehicle owners.

CRROs arise at each stage of this value chain but are not evenly distributed across it: physical risks are concentrated in the Group's
own operationsand upstream supply of partsand energy, while transition risks and opportunities associated with regulatory
change andthe shift to new energy vehicles arise across the Group's upstream supply chain, own operations and downstream
customer relationships.

Figure 2 below illustrates the Group's value chain and identifies where CRROs are concentrated.

Figure 2: AMA Group Value Chain and Concentration of CRROs
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R3: Consumer shift to NEVs and shared mobility
O1: NEV capability investment

02: Insurer demand for sustainable practices
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CRROs areincreasingly considered in AMA Group’s strategic and operational decision-making processes. Thisincludes:

= |ncorporation of climate-related risks into the enterprise risk register and capital planning processes;

= Consideration of physical risks (e.g. extreme weather, heat exposure) in site selection, refurbishment and investment decisions;

= Alignment of capability investments (e.g. ADAS and EV repair infrastructure) with anticipated technological transition trends; and

s Engagementwith insurersand suppliers on evolving sustainability expectations and requirements.

During FY26, AMA Group appointed a Senior Analyst — Climate & Risk to support the integration of CRROs into strategicand
operational processes, with the Group otherwise addressing CRROs through existing funding and internal resources.

Asat30June 2026, AMA Group has not established a formal climate-related transition plan. The Group isin the early stages
of assessing its transition strategy and intends to further develop itsapproach asits understanding of CRROs matures.

3.4 Climate Resilience and Scenario Analysis

In FY26, AMA Group undertook climate-related scenario analysis to assess the resilience of its strategy and business model to
climate-related changes, developments and uncertainties, having regard to the CRROs described in section 3.2. Consistent with

the Task Force on Climate-related Financial Disclosures (TCFD) six-step approach to scenario analysis, the Group's approach

involved identifying its exposure to CRROs, selecting relevant scenarios and inputs, assessing the potential businessimpacts of
each scenario, and considering the implications for the Group's strategy and resilience. The scenario analysis was a qualitative-based
exercise and drew on publicly available scenarios and datasets, including Shared Socioeconomic Pathways (SSP) published by the
Intergovernmental Panel on Climate Change (IPCC), the International Energy Agency (IEA) Net Zero Emissions by 2050 Scenario,
and CSIRO Climate Change in Australia (CCIA) climate projections. The analysis covered all the Group's operations across Australia
and New Zealand described in section 3.1.

Ciimate Scenarios Used
This Sustainability Reportincludes the output of two climate-related scenarios:

1. Lower warming-a lower emissions scenario consistent with the most ambitious temperature goal of the Paris Agreement,
asrequired by the Corporations Act;and

2. Higher warming-a higher emissions scenario reflecting a continuation of current policy setting, a slower pace of decarbonisation,
and a diminishing level of international cooperation to achieve collective climate goals.

The Group selected these scenarios on the basis that they represent plausible bounds for the pace of the transition to a lower-carbon
economy, and the associated physical effects of climate change, relevant to the Group's operations. The table below sets out the
characteristics of each scenario, together with the Group's assessment of the associated impactsand its resilience across the
transition and physical risks described in section 3.2.

Scenario

Scenario archetype

Temperature outcome

Rationale

Description

Lower warming

IPCC SSP1-1.19; IEA Net Zero Emissions by 2050
Scenario (transition drivers); CSIRO CCIA low
warming projections (physical drivers).

Increase of approximately 1.5°C above pre-industrial
levels by 2030, with a small overshoot of 0.1-0.3°C
mid-century before returning towards 1.5°C by 2100.

Totestthe resilience of the Group's strategy and
business model against a scenario consistent
with rapid global decarbonisation and an orderly
transition to a lower-carbon economy.

Rapid, coordinated global transition to a lower-
carbon economy. Strong regulatory intervention,
including carbon pricing mechanisms, drives
rapid decarbonisation and fast uptake of NEVs
and supporting infrastructure. Transition risk

is high near term. Physical impacts continue

but stabilise from around 2040.

Higher warming

IPCC SSP3-7.0; CSIRO CCIA high warming
projections (physical drivers).

Increase of approximately 1.5°C above pre-industrial
levels by 2030, rising to approximately 2.0°C by 2050
and up to 3-4°C by 2100.

Totest theresilience of the Group's strategy and
business model against a scenario in which the
pace of policy and market-led decarbonisation is
slower and less internationally coordinated.

Slower, market-led transition under current policy
settings. NEV uptake is slower and skewed to hybrid
technology. Transition risk is lower near term, but
weaker international cooperation increases the

risk of supply chain disruptions. Physical impacts
intensify through to 2100, particularly extreme
heatin Western Australia (WA) and the Northern
Territory (NT) and flood risk in regional Queensland
(Qld) and regional New South Wales (NSW).
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3.4 Climate Resilience and Scenario Analysis (Cont.)

Climate Scenarios Used (Cont.)

ransition risks and opportunities (R2, R3, O1, 02)

Technology

Regulation

Market

Energy Costs
(transition and
physical risks)

Rapid uptake of NEVsand other renewable-fuels
vehicles (64% of sales by 2030, 100% by 2050) drives
higher investmentin repair equipment, sitesand
training. Existing EV/hybrid capability and OEM
relationships supportscaling.

High regulatory support (emissions/design rules,
carbon pricing) increases compliance costsand
may increase energy and other input costs through
the supply chain, mitigated by OEM and supplier
relationships and existing energy procurement
arrangements.

Faster shift to NEVs and shared mobility, plus rising
sustainability expectations (O2), raise compliance
costs but support demand for reclaimed parts
(ACM Parts) and upskilling (O1).

Energy costsincrease primarily from transition
risksincluding carbon pricing impacts (R2) with
some increase in cooling costs associated with
1.5°C average temperature increase by 2100 (R1).

Weak policy support keeps NEV and renewable-
fuels vehicles uptake low (mostly hybrid) with
continued reliance on ICE vehicles. Additional
investment required is low, as current operations
already match this trajectory.

Low to moderate regulatory support, with
comparatively lower compliance and carbon
pricing impacts. Weaker international cooperation
increases partsand fuel supply volatility.

Modest rise in shared mobility (cost-driven,
not sustainability-driven). Weaker cooperation
increases supply chain volatility. Lower
sustainability expectations reduce demand for
reclaimed parts.

Energy costsincrease primarily from physical
risksincluding higher cooling-related energy
consumption as average temperatures rise
(especially in WA and NT). Transition risk considered
minimal given poor regulatory support for
mitigating climate-change impacts.

B hysical risks (R1)

Extreme weather

Water scarcity

Low to moderate increase in hot days (>35°C) (~5
extra days/year by 2090), low-moderate average
temperature increases and storm intensity. Existing
HSE protocols, geographic dispersion and the ability
toredirect volumes between sites are expected to
remain sufficient, with limited additional cooling
infrastructure investment required.

Low to moderate increase in water scarcity
and associated costs.

High, earlier increase in hot days (>35°C) (~10 extra
days/year by 2090, worst in WA/NT), higher average
temperatures, storms and flooding. Increased
likelihood of investment in cooling infrastructure
and worker safety measures at higher-risk sites,
likely required by around 2030.

Greater water scarcity and associated costs
as physical climate impacts intensify.

mplications for the Group’s strategy and resilience

Resilienceand
strategic response

Capacity to adjust
(financial resources
and insurance)

The Group's diversified national network,
adaptable business model and existing NEV/
ADAS repair capability, workforce training and
supplier relationships provide a reasonable basis
toscaleitsresponse to the faster pace of transition
under thisscenario. Established insurer customer
relationships also support the Group's ability
torespond to evolving customer requirements
and associated changesin operating conditions.
Rooftop solar and the use of an energy broker
also help mitigate grid exposure and energy
costincreases.

The Group's existing capital expenditure framework
provides a mechanism to fund the higher level of
investmentin NEV repair equipment, sitesand
workforce training anticipated under this scenario.
The Group’s medium-term (1-3 years) financial
plansalready incorporate inflationary increases
ininsurance, energy and other input costs,

which provide some capacity to absorb potential
increasesin these costs. Ongoing budget and
financial planning processes provide a mechanism
torespond to additional cost pressures.

The Group'sdiversified national network and
diversified supplier base (including ACM Parts)
provide resilience to the greater physicaland
supply chain volatility expected under this scenario.
The Group's predominantly leasehold site portfolio
provides flexibility to relocate sites over time where
physical climate risks or rising operating costs
affect site viability. The Group's existing NEV and
ADAS repair capability also limits the additional
investment required to respond to the slower pace
of transition, while established supplier and insurer
relationships supportits ability to respond to
evolving regulatory and market conditions.

The Group's existing capital expenditure framework
provides a mechanism to fund the comparatively
lower level of transition-related investment
anticipated under thisscenario,and its budget and
financial planning processes provide a mechanism
torespondtochangesininsurance, energy and
other supply chain costs.

In carrying out the scenario analysis, the Group considered reasonable and supportable information available without undue cost or
effort, including publicly available climate scenarios, relevant Australian Government policy positions (e.g. the New Vehicle Efficiency
Standard),and the Group's existing supplierand OEM relationships. The analysis considered the short (less than one year), medium (one
tothreeyears)andlong (three or more years) time horizons applied in section 3.2, consistent with the Group's strategic planning horizon.
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3.4 Climate Resilience and Scenario Analysis (Cont.)
Climate Scenarios Used (Cont.)

Climate Resilience Assessment

Based on the scenario analysis summarised above, the Board and management have assessed that AMA Group's strategy and
business model are capable of adjusting to the climate-related changes, developments and uncertainties identified under both
scenarios. This reflects the flexibility provided by the Group’s leasehold site portfolio (versus owning its sites) and geographically
dispersed network, the diversification of its supplier base (including through ACM Parts), and its existing investment in NEV

and ADAS repair capability and workforce training.

The significant areas of uncertainty considered in this assessment include the future pace of NEV adoption and associated regulatory
support, the frequency and severity of extreme weather events (in particular the difference between the two scenarios on the number
of extreme heat days projected for Western Australia and the Northern Territory), and the future availability and cost of insurance

for higher-risk sites.

The scenario analysis described in this section was carried out during FY26 as a qualitative exercise, having regard to the Group’s
current skills, capabilities and resources and the fact that thisis the Group's first year of applying AASB S2. AMA Group intends

to develop a more quantitative approach to climate-related scenario analysis in FY27, building on the qualitative scenarios and
assumptions described above, to further enhance its assessment of climate resilience and inform future strategy and disclosures.

3.5 Financial Effects of Climate-related Risks and Opportunities

The current and anticipated financial effects of each climate-related risk and opportunity are described within the relevant
CRROsin Section 3.2. The changesin revenue, operating expenditure and capital expenditure described in those disclosures would
be expected to have corresponding impacts on the Group’'s operating and investing cash flows, as applicable. Management has
assessed whether any of the identified climate-related risks and opportunities give rise to a significant risk of a material adjustment
tothe carryingamounts of the Group's assets and liabilities within the next annual reporting period. Based on this assessment,

no such significant risk has been identified asat 30 June 2026.
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4. Risk Management

This section describes AMA Group's processes to identify, assess, prioritise and monitor CRROs, and how these processes
are integrated into the Group's broader enterprise risk management framework.

4.1 Risk Management Framework

AMA Group maintains a formal Risk Management Framework (RMF) that supports the systematic identification, assessment,
monitoring and management of risks across the Group, including CRROs.
The RMF iscomprised of the following key components:

= Risk Management Policy, which is a Board-approved, Group-wide policy that articulates why risk management isimportant to AMA
Group and setsout the principles, responsibilities and reporting arrangements that apply.

= Risk Appetite Statement, which articulates the nature and level of risk the Board iswilling to accept in pursuit of AMA Group's
strategic objectives. The Risk Appetite Statement provides guidance for assessing, prioritising and managing risks across the Group,
including climate-related risks and opportunities.

e Risk Management Methodology, which outlines the process followed to identify, analyse, evaluate and treat risks, providing tools
and guidance to support consistent application of the RMF across the Group.

s Enterprise Risk Register, which captures and prioritises risks identified through the Group's risk management processes, according
tothe assessed likelihood and consequence of each risk.

The Risk Management Methodology is aligned with the principles of ISO 31000:2018 Risk management — Guidelines, and involves the
following stages shown below in Figure 3.

Figure 3: AMA Group's Risk Management Methodology

&> Establishing the context

Risk assessment

&~ Risk identification

Risk analysis

4

Monitoring & review

Risk evaluation

!

Communication & consultation

&> Risk treatment

/1\

Thisalignment provides a structured and consistent approach to identifying, analysing and evaluating risks across the Group,
including CRROs, and isthe methodology applied throughout this section. The Board and ARC's respective governance
responsibilities for overseeing this Framework, including in relation to CRROs, are set out in section 2.1.

4.2 ldentification of Climate-related Risks and Opportunities

Climate-related risks and opportunities are identified through the risk identification stage of the Group's Risk Management
Methodology described in section 4.1. This stage generates a comprehensive list of risks and opportunities with the potential to impact
the achievement of the Group’s objectives, by considering what could happen, how and where it could happen, why it could happen,
and its potential impact. Each identified risk isassigned an owner and recorded in the Enterprise Risk Register, where climate-related
risks are considered within the Group’s established risk categories (strategic, financial, operational, environmental, health and safety,
and reputational).

INn FY26, being the Group's first reporting period under AASB S2, management undertook a dedicated exercise to identify the
CRROsthat could reasonably be expected to affect the Group's prospects. This exercise was coordinated by the Corporate Finance
team, supported by the Group’s external sustainability advisers, and was informed by the outcomes of a climate and sustainability
materiality assessment completed during the period. The CRROs identified through this exercise are described in section 3.2.
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Inputs and parameters
The identification process drew on the following inputs and data sources:

= Regulatory developments, including the mandatory climate reporting requirements of the Corporations Act 2007 (Cth)
and AASB S2,the New Vehicle Efficiency Standard and vehicle-related taxation settings;

Industry and global trends, including vehicle sales data and indicators of NEV and ADAS adoption across the Australian
and New Zealand vehicle fleet;

m» The experiences of peer organisations, through a review of the climate-related risks and opportunities disclosed
by comparable companies;

Stakeholder requirements, including management’s assessment of the climate-related matters that may be of interest
tothe Group'sinsurer partners, investors, customers and suppliers; and

s The Group's operational data, including health and safety incident data, insurance program information, energy procurement
data and the profile of the Group's supplier base.

The identification process covered all of the Group’s operations across its reporting boundary (see section A.l1in Appendix A for details),
together with a qualitative consideration of the upstream and downstream value chain described in section 3.1.

Use of scenario analysis

The Group undertook a qualitative climate scenario analysisduring FY26 (see section 3.4); and this informed the identification
of CRROs in the current reporting period. A quantitative climate scenario analysis planned is planned for FY27, which may result
inchangesto the identified CRROs and their assessed ratingsin future reporting periods, as described in section 4.4.

identification of opportunities

The Group'srisk identification process considers opportunities alongside risks. The Risk Management Methodology requires
theidentification of both risk events and opportunities, and the risk evaluation stage considers whether identified opportunities
outweigh threats. The climate-related opportunities described in section 3.2 (O1and O2) were identified through this process
using the inputs described above.

Changes from the previous reporting period

FY26isthefirst reporting period in which CRROs have been formally identified and integrated into the Group's risk management
processes. The Group's underlying Risk Management Methodology has not otherwise changed during the period.

4.3 Assessment and Prioritisation of Climate-related Risks

Onceidentified, CRROs are assessed and prioritised in accordance with AMA Group’s Risk Management Methodology,
ensuring consistency with the Group's broader enterprise risk management approach and with how other (non-climate)
businessrisks are assessed.

Each CRROisassessed against the following criteria:

» Likelihood -rated asrare, unlikely, possible, likely or very likely;

» Consequence -rated asinsignificant, minor, moderate, major or severe;and

= Time horizon-short, medium or long term, as defined and applied in section 3.2.

Thelikelihood and consequence ratings for each CRRO are combined using the Group’s enterprise Risk Rating Matrix to produce
anoverall risk rating of Low, Medium, High or Extreme, which determines the level of management attention and oversight applied
to thatrisk.

Thisassessment and prioritisation process has also been informed by the climate and sustainability materiality assessment outcome
described in section 4.2, with CRROs mapped against the sustainability topics identified as having the greatest likelihood and
magnitude of potential financial impact on the Group.

The CRROs identified through this assessment process, together with their assessed likelihood, consequence and time horizon,
were presented to and approved by the Board in May 2026.

4.4 Integration into Enterprise Risk Management

CRROs approved by the Board have been incorporated into AMA Group's enterprise risk register for ongoing monitoring and
assessment. Within the register, CRROs are treated consistently with other business risks, with priority given to those risks assessed
as having a higher likelihood and consequence of occurrence, in accordance with the Group’s Risk Rating Matrix.

The extent to which CRROs are integrated into, and inform, the Group’s overall risk management process is reflected in the following:

» CRROsareidentified, assessed and prioritised using the same Risk Management Methodology, risk categories and risk rating
criteria applied to the Group's other strategic, financial, operational, environmental, health and safety, and reputational risks; and

» CRROssit within, rather than alongside, the Group’s single enterprise risk register, supporting a consolidated view of the Group's
overall risk profile for the Board and ARC (see section 4.5 for the ARC's periodic review of this register).

CRROs will continue to be reassessed in line with the climate-related scenarios selected as part of the scenario analysis conducted
under the Strategy pillar (see section 3.4). Changesto the scenarios selected, or to the assumptions that underpin them, may result
in changesto the CRROs identified and their associated risk rating in future reporting periods.
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4.5 Monitoring of Climate-related Risks and Opportunities

AMA Group monitors CRROs on an ongoing basis through the following processes and controls:

= Annual review by the ARC-the ARC reviews the enterprise risk register, including CRROs, at least once annually as part
of its periodic assessment of the effectiveness of the Group’s risk management processes.

s Monitoring of regulatory developments - management monitors regulatory and policy developments relevant to CRROs,
including developments under the Corporations Act 2001, AASB S2 and related sustainability reporting requirements, and
reports material developmentsto the CFO and, where relevant, the ARC and the Board. This monitoring activity operates
within the same escalation pathway set out in section 2.2.

4.6 Risk Mitigation and Controls

Once assessed, climate-related risks are treated in accordance with therisk treatment stage of the Group’s Risk Management
Methodology. Where existing controls are assessed as inadequate, further treatment options are identified, a treatment planis
devised and endorsed, and a residual risk rating is determined once the riskis treated. The Risk Management Methodology
provides four risk treatment options:

= Avoid - notstarting or continuing the activity giving rise to the risk;
= Control-implementing measures to mitigate the likelihood or consequence of the risk;
s Accept-retaining therisk through an informed decision; and

s Transfer-outsourcing therisk, or a portion ofit, to a third party.

Thetreatmentsapplied to the Group'sidentified CRROs comprise a combination of these options, principally mitigation and adaptation
measuresand the transfer of risk through the Group’sinsurance program. The specific mitigation and adaptation measures applied to
each CRRO are set outinsection 3.2,and the management-level policies, procedures and controls that support these treatments are
described in section 2.8.

Risk owners monitor and review the adequacy and effectiveness of risk treatments on an ongoing basis, including by analysing and
learning from events, detecting changesin the internal and external context, and identifying emerging risks. The level of management
attention appliedto each risk, including each climate-related risk, reflectsits rating under the Group’s Risk Rating Matrix:

= Extreme-ratedrisksare intolerable without senior management oversight;
= High-ratedrisks are tolerable with ongoing management monitoring, review and mitigation;
= Medium-rated risks are tolerable with frequent risk owner review and mitigation; and

= Low-ratedrisks are acceptable with periodic review.

In addition to risk-specific treatments, Group-wide controls support the Group’s resilience to climate-related disruption. The Group
maintains a Business Continuity Plan with defined activation and response processes for identified disruptive events, several of which
arerelevanttothe Group's physical climaterisk (see R1in section 3.2),including the loss of a site, power outages, critical equipment failure
and the sustained loss of parts or paints and chemicals supply. Business continuity and disaster recovery arrangements are coordinated
by the Group’s Executive Team with assistance from relevant support functions. These arrangements support the Group's response to
arange of disruptive events, including those arising from climate-related risks. Areview of the Group’s business continuity and disaster
recovery arrangements was underway during FY26. Related governance processes and controls are described in Section 2.8.

4.7 Consideration of Climate-related Risks in Value Chain

AMA Group has not yet conducted formal, climate-specific risk assessments of its suppliers, customers or partners. The Group's
consideration of climate-related risk across its value chain to date has instead been informed by the qualitative value chain
analysis described in section 3.1and the supply chain risks and related resilience measures described in section 3.2.

As AMA Group's climate risk assessment capability matures, including through the commencement of Scope 3 greenhouse
gasemissions data collection, the Group intends to develop a more structured approach to assessing climate-related risk across
itsvalue chain, including formal engagement with key suppliers on climate-related matters.
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5. Metrics & Targets

Thissection describesthe metrics AMA Group uses to measure, monitor and disclose its performance in relation to its identified CRROs.

5.1 Greenhouse Gas Emissions

The Group's Scope 1and Scope 2 greenhouse gas (GHG) emissions are measured in accordance with the Greenhouse Gas Protocol:
A Corporate Accounting and Reporting Standard (2004) (GHG Protocol) and expressed in metric tonnes of carbon dioxide equivalent
(tCO2-e). For theyear ended 30 June 2026, absolute gross Scope 1and 2 GHG emissions were as follows:

issions source FY26 Absolute Gross (tCO2-e)

Scopel 8,389
Scope 2 (location-based) 13,437
Total Scopeland Scope 2 21,826

The Group does not use any contractual instruments in its mitigation of emissions. Scope 2 emissions are disclosed using the
location-based method. The basis of preparation of the Group’s emissions inventory, including the consolidation approach
and reporting boundary, the measurement approach, inputs and assumptions applied to each emissions source,and the
associated measurement uncertainty, is set out in Appendix Ato thisreport.

5.2 Exposure to CRROs and Capital Deployment

Asset carrying amounts referenced in this section are consistent with the amounts recognised in the Group’s consolidated
financial statements for the year ended 30 June 2026.

Asthisisthe Group'sfirst reporting period under AASB S2 and formal quantitative climate scenario analysis has not yet been
undertaken (see section 3.4), the Group has quantified its exposure by reference to the carrying amounts of the asset classes,and the
revenue of the business activities, assessed as most exposed to each identified CRRO, supplemented by entity-developed activity
metrics. Thisapproach identifies the assets and activities that are potentially vulnerable to, or aligned with, the Group’s CRROs; it does
notrepresent an estimate of expected financial loss or benefit. The Group expectsto refine these metricsin future reporting periods
assite-level hazard assessment and quantitative scenario analysis mature.

Assets and business activities vulnerable to climate-related transition risks

The Group’s exposure to transition risk arises principally through risks R2 (Regulatory Activities by Government) and R3

(Changing Consumer Preferences Towards New Energy Vehicles and Shared Mobility) described in section 3.2. The business
activity most exposed to these risksisthe Group’s vehicle collision repair activity, the revenue of which is linked to the composition
of the Australian and New Zealand vehicle fleet and to the pace of the transition from internal combustion engine (ICE) vehicles

to NEVsand ADAS-equipped vehicles.

Metric Amount (FY26) Percentage Related CRRO
Total vehicle collision repair revenue (business activity vulnerable $993.954 m ~96% of Group R2,R3
to fleet transition and regulatory change) revenue
Repair volumesrelating to ICE vehicles in thousands 2389k ~97% of total R3
(entity-developed metric) repairjobs  repairvolumes
Group energy expenditure (electricity, natural gas, LPG and vehicle fuels) $10.756 m ~1% of Group R2,R3
exposed totransition-driven energy price increases operating

expenses

The Group’s repair network services both ICE and NEV vehicles, and its capability investment described in section 3.2 (O1) is expected to
reduce the proportion of repair activity vulnerable to fleet transition over time. Accordingly, the amounts above indicate the scale of the
activity within which transition risk could manifest over the medium to long term, rather than an amount of revenue expected to be lost.
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5.2 Exposure to CRROs and Capital Deployment (Cont.)

Assets vulnerable to climate-related physical risks

The Group’s exposure to physical climate risk arises principally through risk R1 (Disruption from More Intense and Frequent Weather
Eventsand Higher Average Temperatures) described in section 3.2. All of the Group's 144 sites across Australia and New Zealand are
potentially exposed to acute and chronic physical climate hazards to varying degrees, with some sites at higher risk, mostly those

in Western Australia and the Northern Territory (extreme heat risk) and those in regional Queensland and regional New South Wales
(flooding risk).

The asset classes assessed as most vulnerable to physical climate risk are the Group's property, plant and equipment, right-of-use
assets (reflecting the predominantly leasehold nature of the Group’s site network) and inventories. The carrying amounts of these
asset classesat 30 June 2026 were:

Asset class

Carrying Financial
amount at 30 Percentage of statements
June 2026 total assets reference

Property, plantand equipment $84.257m 9.1% Note C4
Right-of-use assets $338.660m 36.6% Note C6
Inventories $53.594 m 5.8% Note C2

Inthe absence of acompleted site-level hazard assessment, the Group has treated the full carrying amount of each of these asset
classes as potentially vulnerable to physical climate risk. The amounts above therefore represent the Group’s maximum potential
exposure, rather than a modelled assessment of the assets located in areas of elevated hazard.

Customer vehicles held at the Group'ssites are also exposed to damage from acute weather events. This exposure is managed through
theinsurance arrangements described in section 3.2. During FY26, physical climate-related events did not have a material impact on
these asset classes or on the Group's operations.

The Group is progressively enhancing its site-level physical risk assessment through site surveys and alignment with authoritative
hazard datasets, as described in section 3.2. The Group expects to complete this assessment, and to refine the amount and percentage
of assets assessed as vulnerable to physical risk, in conjunction with the quantitative climate scenario analysis planned for FY27

(see section 3.4).

Business activities aligned with climate-related opportunities

The Group's climate-related opportunities O1 (New Energy Vehicle Capability Investment) and O2 (Insurer Demand for Sustainable
Practices) are described in section 3.2. The business activities and capabilities aligned with these opportunities, and their scale
at 30June 2026, were:

‘ etric Amount (FY26) Percentage Related CRRO

Sites with ADAS calibration and/or NEV repair capability 18 sites 82% of @)
operating
locations

Revenue from reclaimed and recycled parts (ACM Parts) $14.931m ~1% of Group 02
revenue

Sites with access to rooftop solar energy 17 sites  12% of operating o2
locations

Sites using at least some LED lighting 139 sites 97% of 02
operating
locations

These metrics have been selected because they measure the Group's capacity to capture the identified opportunities: NEV and
ADAS repair capability underpins O1, while parts recovery and energy-efficient site operations from solar energy and LED lighting
use supportthe sustainability credentials relevant to O2. The related financial effects remain subject to the qualitative assessment
describedin section 3.5and have not been quantified in this reporting period.

Capital deployment towards climate-related risks and opportunities

During FY26, the Group deployed capital expenditure of $0.850m towards climate-related risks and opportunities,
representing 2.8% of total Group capital expenditure for the period. This comprised:

= $0.515m on specialised equipment and technology to support NEV and ADAS-equipped vehicle repair (R2, R3, O1)
» $0.335m on LED lighting upgrades and on-site solar power infrastructure (R1,R2, O2)

Expenditure is classified as deployed towards climate-related risks and opportunities where its primary purpose is to develop
NEV or ADAS repair capability (O1), to improve site energy efficiency or install on-site renewable generation (02, R2), or to
enhance theresilience of sites to physical climate hazards (R1).

The Group also completed a business acquisition totalling $3.029m to uplift its capability in ADAS repair and recalibration
(O1) (see Note E5 Business Combinations within the Group’s consolidated financial statements for further details).

Operating expenditure associated with the management of CRROs during FY26, including the dedicated climate reporting
resource described in section 3.3 and external advisory support for AASB S2 implementation, was funded through existing
business-as-usual budgets and was not material to the Group's results.
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Entity-developed metrics: definitions and limitations

The following metricsin section 5.2, other than asset carrying amounts and revenue derived from the consolidated financial
statements, are entity-developed metrics:

a ‘Repair volumesrelating to ICE vehicles' is defined as the number of completed repair jobs recorded in the Group’'s management
systems relating to internal combustion engine vehicles, expressed as an absolute number and as a percentage of total completed
repair jobs for the period;

‘Sites with ADAS calibration and/or NEV repair capability’ is defined as operating locations equipped and accredited to perform
ADAS recalibration or repairs to battery electric or hybrid vehicles, expressed as an absolute number and as a percentage of the
Group’s144sites;

‘Sites with access to rooftop solar’ is defined as operating locations in tenancies with installed rooftop solar generation,
expressed asan absolute number and as a percentage of operating locations;and

‘Sites using at least some LED lighting’ is defined as sites operating with at least some portion of their lighting as LED lighting,
expressed asan absolute number and as a percentage of operating locations.

These metrics are absolute measures, presented with related percentages. They are calculated from the Group's internal operational,
property and human resources records, have not been validated by a third party and are not subject to external assurance in the
current reporting period. Their principal limitations are their reliance on the completeness of internal records and, in the case of
capability metrics, on definitions of ‘capability’ that may evolve as vehicle technology and accreditation standards develop. The Group
will apply these definitions consistently in future reporting periods and will explain any redefinition or replacementin accordance
with paragraph 52 of Appendix D to AASB S2.

Measurement uncertainty

The amountsdisclosed in section 5.2 that are not derived directly from the consolidated financial statements are subject to
measurement uncertainty. In particular, the identification of assets and activities as ‘'vulnerable to’ or ‘aligned with’ CRROs reflects the
Group's qualitative risk assessment described in sections 3.2 and 4.3 rather than quantified modelling of hazard exposure or transition
pathways, and the entity-developed metrics rely on internal operational data and management judgement. Because quantitative
scenario analysis has not yet been performed, the disclosed amounts represent the total scale of potentially exposed or aligned
assetsand activities and may overstate the proportion that would ultimately be affected under any given climate pathway.

These uncertainties,and the Group’s plansto address them, are further described in sections1.4,3.4and 3.5.

5.3 Internal Carbon Pricing

AMA Group does not currently apply an internal carbon price in its decision-making, including in investment decisions or scenario
analysis. The Group will consider the appropriateness of applying an internal carbon price as its climate scenario analysisand
emissions data capabilities mature.

5.4 Remuneration

As described in section 2.9, no portion of executive management remuneration recognised in FY26 was linked to climate-related
considerations. The Board, supported by the PC, will consider the inclusion of climate-related performance metricsin the Group's
remuneration framework as and if climate-related targets are developed.

5.5 Climate-related Targets

As at30June 2026, AMA Group had not set quantitative or qualitative climate-related targets, and the Group is not required
to meetany climate-related targets by law or regulation.

In reaching this conclusion, management assessed the Group’s regulatory obligations, public statements and contractual
commitments, and confirmed that the Group has no obligations under NGER Scheme legislation or the Safeguard Mechanism
that constitute climate-related targets required by law or regulation, and that no public commitments or internal goals meet
the definition of a climate-related target.

As described in section 2.4, the Board will continue to assess the appropriateness of establishing climate-related targets as part

of itsongoing governance of the Group's CRROs. This assessment will be informed by quantitative climate scenario analysis planned
for FY27 and the development of the Group’s Scope 3 emissions baseline. Any targets established will be approved and monitored
by the Board.
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APPENDIX A. Basis of Preparation

This appendix sets out the basis on which the Group’s FY26 GHG emissions inventory (section 5.1) has been prepared,
and forms part of the Group's climate-related financial disclosures.

A.1 Consolidation approach and reporting boundary

The Group's GHG emissions have been calculated in accordance with the GHG Protocol, with the Climate Active Technical
Guidance Manual used to guide activity data quality and hierarchy decisions. The Group has adopted the operational control
consolidation approach, under which it reports 100% of emissions from operations over which it has the authority to introduce
and implement operating policies. Thisapproach was selected because it provides the most accurate reflection of the emissions
the Group candirectly influence through its policies and procedures, including sources outside its direct financial control.

The organisational boundary comprises all entities in the consolidated accounting group disclosed in Note E2 Investmentsin
controlled entitiesto the Group's consolidated financial statements, whose operations were conducted across 144 sites under

the Group's operational control during FY26. Accordingly, all Scope 1and Scope 2 emissions disclosed in section 5.1are attributable
to the consolidated accounting group (the parent and its consolidated subsidiaries),and no emissions are attributable to other
investees such as associates, joint ventures or unconsolidated subsidiaries. The boundary is reassessed each annual reporting
period for the effects of acquisitions and divestments.

Scopeland Scope 2 emissions sources were determined by assessing all potential sources outlined in the GHG Protocol.
Thesourcesincluded are:

= Mobile combustion from fuels used in vehicles owned or controlled by the Group, including vehicles loaned to customers;
= Stationary combustion of natural gas, LPG and diesel used in buildings and workshop operations;

= Fugitive emissions from refrigerant leakage from in-house vehicle de-gassing and re-gassing, from vehicle dismantling
inthe ACM Parts business, and from operation of HVAC and refrigeration systems that the Group controls;and

m Electricity use where the Group's activities influence the amount consumed.

Fugitive emissions from the following sources are excluded on the basis that the Group does not have operational control
over the emissions-generating activity:

m Refrigerant leakage where vehicle de-gassing and re-gassing is outsourced to third-party providers, and

s Refrigerant leakage from HVAC and refrigeration systems the Group does not control (e.g., centralised systems in shared
tenancies or systems managed wholly by the landlord).

Emissions arising from physical or chemical processing is not applicable, as the Group does not manufacture or process
emissions-generating chemicals or materials.

A.2 Data quality, inputs and assumptions

The Group has prioritised actual activity data sourced directly from suppliers, including invoices and usage reports. Where actual
datawas not available, estimates were based on the best information available at the reporting date, including:

m prior-period actual data;
= extrapolation of actual consumption data available for part of the reporting year;
= actual data from comparable sites; and

= where these methods were not practicable, other reasonable estimation techniques requiring judgement, including average
rates derived from the Group’s own operational data and industry-based assumptions.

Emission factors applied to Australian-based activity data were sourced from the National Greenhouse Accounts Factors 2025

(NGAF) published by the Australian Government Department of Climate Change, Energy, the Environment and Water (DCCEEW).
Emission factors applied to New Zealand-based activity data were sourced from the Measuring Emissions Catalogue 2026 (MEC)
published by the New Zealand Government’s Ministry for the Environment. As both the NCAF and the MEC contain emission factors
alignedtothe Intergovernmental Panel on Climate Change (IPCC) Fifth Assessment Report (IPCC AR5), the factors derived from these
publications were adjusted to reflect the impact of updated global warming potential (GWP) values from the latest IPCC assessment
available, being the Sixth Assessment Report (IPCC AR6). Where emissions factors were unable to be sourced from the NGAF and
MEC, or where it was more appropriate to use an alternate factor source, these were sourced from other credible sources.

AsFY26isthe Group'sfirst reporting period under AASB S2, no changes were made to the measurement approach, inputs
orassumptionsduring the period.
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A.3 Calculation methodology by emissions source

GHG emissions have been calculated by multiplying the activity data collected from the Group’s operations (expressed in the relevant
units) by the applicable emissions factor. The primary data source and emissions factor source used for each activity is detailed below:

Scopel

Emissions

l.Category Activity Jurisdiction Primary data sources' factor source
Mobile Usage of the following fuels: = Australia = Supplier usage reports kL NGAF
combustion m Diesel = Supplierinvoices
s Unleadedfuel m Credit card spend data?

» Ethanol (as partof E10
unleaded fuel use)

s PG
Stationary Natural gasusage Australia = Supplierinvoices GJ NGAF
gpmbustion New Zealand = Supplierinvoices GJ MEC

LPG usage Australia = Supplier usage reports GJ NGAF

= Supplierinvoices
New Zealand = Supplierinvoices GJ MEC

Diesel usage Australia = Supplierinvoices GJ NGAF
Fugitive Leakage of the following Australiaand m» Operational estimates?® kg IPCC ARG
emissions refrigerant types: New Zealand = Cold Hard Facts 4%

m R22

= R32

n R134A

n R410A

Leakage of R600A kg UK Government

refrigerant GHG Conversion

Factors®

Emissions

tivity source Location Jurisdiction Primary data sources' factor source

Ac
Electricity use Queensland Australia = Supplierinvoices kWh NGAF

(location-based) New South Wales

ACT

South Australia
Tasmania

Victoria

Western Australia
Northern Territory

New Zealand New Zealand kWh MEC

Notes

1 Relatesto primary sources used for actual activity data. Where data was unable to be collected from these sources, estimates were made
as pertheapproach notedinappendix A.2.

2 ‘Creditcard spend data’ relatesto transactions made by employees on corporate credit cards, which have beenissued by an external
supplier. Transaction data is supplied by the external supplier, but was retrieved from AMA Group's expense management system for
emissions calculation purposes.

3 Operational estimates were made to assess the quantity of refrigerant gases subject to leakage from vehicle de-gassing and re-gassing activities
and from usage of HVAC and refrigeration systems under the Group's control. The Group used a combination of data from internal site surveys,
physical site inspections, and estimates based on actual data from comparable sites to estimate total refrigerant volume by refrigerant type.

4 Average refrigerantcharges and refrigerant leakage rate assumptions were sourced from ‘Cold Hard Facts 4, a refrigerants guidance document
issued by DCCEEW.

5 Emissionfactor for refrigerant R600A was sourced from the ‘UK Government GHG Conversion Factors for Company Reporting’ factor set.
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A.4 Measurement uncertainty
Certain emissions sources, particularly fugitive emissions, are subject to a higher level of measurement uncertainty than the
GCroup's other emissions sources due to the use of assumptions and estimates where direct measurement is not available.

The Group considersthe measurementsand assumptions applied to be reasonable and supportable based on the information
available at the reporting date and will continue to improve the underlying data capture in future reporting periods.
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The following terms and abbreviations are used in this Sustainability Report. Where a term is defined in Appendix A of AASB S2,

itisusedinthisreport with the meaning specified in that standard.

[
e

AASB
AASB S2

ACM Parts

ADAS

AMA Group/
the Group

ARC
ASX
AUD

Business
model

CCIA

CFO

Climate
Active Manual

Climate
resilience

Climate-
related
physical risks

Climate-
related

transition risks

Cold Hard
Facts 4

Definition
Australian Accounting Standards Board.

Australian Sustainability Reporting
Standard AASB S2 Climate-related
Disclosures, issued by the AASB, in
accordance with which thisreport

has been prepared.

The Group's vehicle dismantling, parts
recovery, warehousing and distribution
business.

Advanced driver assistance systems,
vehicle sensor and camera-based safety
systems requiring specialist calibration
following repair.

AMA Group Limited (ASX: AMA) and
its controlled entities.

Audit & Risk Committee.
Australian Securities Exchange.

Australian dollars, the presentation
currency of this report and of the Group’s
related financial statements.

The Group’s system of transforming inputs
throughitsactivitiesinto outputsand
outcomes that aims to fulfil the Group's
strategic purposes and create value, and
hence generate cash flows over the short,
medium and long term.

CSIRO Climate Change in Australia climate
projections, used as a source of physical
climate risk pathwaysin the Group’s
scenario analysis.

Chief Financial Officer.

The Climate Active Technical Guidance
Manual, used to guide activity data quality
and hierarchy decisionsin the Group's GHG
emissions calculations.

The capacity of the Group to adjust to
climate-related changes, developments
or uncertainties, including the capacity to
manage climate-related risks and benefit
from climate-related opportunities.

Risks resulting from climate change

that can be event-driven (acute physical
risks, such as storms, floods, drought or
heatwaves) or arise from longer-term shifts
in climatic patterns (chronic physical risks,
such aschangesin precipitation

and temperature).

Risks that arise from efforts to transition
to alower-carbon economy, including
policy, legal, technological, market and
reputational risks.

Cold Hard Facts 4—-Appendix A (2024), a
refrigerants guidance documentissued by
DCCEEW and the source of the refrigerant
charge and leakage rate assumptions
appliedinthe Group’s emissionsinventory.

Term Definition

Corporations The Corporations Act 2001 (Cth),

Act asamended by the Treasury Laws
Amendment (Financial Market
Infrastructure and Other Measures)
Act 2024,

CRRO Climate-related risks and opportunities
that could reasonably be expected to affect
the Group's prospects—its cash flows,
accessto finance or cost of capital over

the short, medium or long term.

CSIRO Commonwealth Scientificand Industrial
Research Organisation, the Australian
Government science agency responsible

for the CCIA climate projections.

DCCEEW Australian Government Department of
Climate Change, Energy, the Environment

and Water.

EGM Executive General Managers, the senior
executives responsible for each of the
Group's operating divisions.

EV Electric vehicle.
FBT Fringe Benefits Tax.

Fugitive
emissions

GHG emissions released unintentionally
from equipment or processes, such

as refrigerant leakage from vehicle air
conditioning systems and from HVAC
and refrigeration equipment.

FY26,FY27 The financial years ended or ending 30

June 2026 and 30 June 2027 respectively.

GHG Greenhouse gases—the seven gases listed
in the Kyoto Protocol, an international
climate agreement adopted in1997 that
established legally binding greenhouse
gasemissions reduction targets for
developed countries. These gases are
carbon dioxide (CO2), methane (CH4),
nitrous oxide (N20), hydrofluorocarbons
(HFCs), nitrogen trifluoride (NF3),
perfluorocarbons (PFCs) and sulphur
hexafluoride (SF6).

GHG Protocol Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard

(2004).

GWP Global warming potential —a factor
describing the radiative forcing impact
of one unit ofa given GHG relative to one
unit of carbon dioxide.

HSE Health, safety and environment.

HVAC Heating, ventilation and air conditioning.
ICE Internal combustion engine.

IEA International Energy Agency, an

intergovernmental organisation that
provides analysis, data and policy advice
on global energy markets, energy security
and clean energy transitions.
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B. Glossary (Cont.)

Term Definition

IPCC

IPCC AR5

IPCC ARG

1ISO 31000:
2018 Risk
management -
Guidelines

LED

Location-
based method

LPG
LTI
MD

Measuring
Emissions

Guide 2026
(MEC)

NEV

National
Greenhouse
Accounts
Factors 2025
(NGAF)

NGER

NVES

01,02

OEM

Operational
control

Intergovernmental Panel on Climate
Change, the United Nations body
responsible for assessing scientific
knowledge relation to climate change.

Fifth Assessment Reportof The
Intergovernmental Panel on Climate
Change, published in 2013-2014, assessing
the scientific knowledge on climate
change, itsimpactsand options for
mitigation and adaptation

Sixth Assessment Report of The
Intergovernmental Panelon

Climate Change, providing the latest
comprehensive assessment of climate
change science, impacts, adaptation
and mitigationasat30June 2026.

ISO 31000:2018 Risk management —
Guidelines, the risk management standard
with which the Group’s Risk Management
Methodologyisaligned.

Light-emitting diode (lighting).

A method of measuring Scope 2 electricity
emissions using the average emissions
intensity of the electricity grids on which
energy consumption occurs.

Liguefied petroleum gas.
Long-term incentive.
Group Managing Director.

The Measuring Emissions Guide 2026
issued by the New Zealand Ministry for
he Environment, the principal source
of emission factors for the Group's
New Zealand activity.

New energy vehicles, comprising
battery electric and hybrid vehicles.

The National Greenhouse Accounts
Factors 2025 issued by DCCEEW, the
principal source of emission factors
orthe Group's Australian activity.

National Greenhouse and Energy
Reporting scheme, established under
the National Greenhouse and Energy
Reporting Act 2007 (Cth).

New Vehicle Efficiency Standard, the
Australian Government scheme setting
fuel efficiency requirements for new
vehicle supply, which commenced
on1January2025.

Identifiers for the Group's climate-related
opportunities described in section 3.2: O1-
New Energy Vehicle Capability Investment;
O2-Insurer Demand for Sustainable
Practices.

Original equipment manufacturer.

The consolidation approach under the GHG
Protocol whereby an entity accounts for
100% of emissions from operations over
which it has the authority tointroduce

and implement operating policies.

Term Definition

Paris The international treaty on climate change

Agreement adoptedin 2015, the most ambitious
temperature goal of which informs the
lower warming scenario used in the
Group's climate scenario analysis.

PC People Committee.

R1,R2,R3 Identifiers for the Group's climate-
related risks described in section 3.2:
R1-Disruption from More Intense and
Frequent Weather Eventsand Higher
Average Temperatures; R2- Regulatory
Activities by Government; R3-Changing
Consumer Preferences Towards New

Energy Vehiclesand Shared Mobility.

RMF The Group’s Risk Management Framework.

The Australian Government scheme
thatsetslegislated limitson the net
GHG emissions of Australia’s largest
industrial facilities.

Safeguard
Mechanism

Scenario A process for identifying and assessing

analysis arange of plausible future states under
conditions of uncertainty, used to assess
theresilience of the Group's strategy
and business model to climate-related
changes, developmentsand uncertainties.

Scopel Direct GHG emissions from sources

emissions owned or controlled by the Group.

Scope 2 Indirect GHG emissions from the

emissions generation of purchased or acquired
electricity, steam, heating or cooling
consumed by the Group.

Scope 3 Indirect GHG emissions (not included

emissions in Scope 2 emissions) that occurinthe
Group'svalue chain, including both
upstream and downstream emissions.

SSP Shared Socioeconomic Pathways, a set
of climate scenario pathways published
by the IPCCand usedinthe Group's
climate scenario analysis.

STI Short-termincentive.

TCFD Task Force on Climate-related Financial
Disclosures, whose six-step approach
toscenarioanalysisinformsthe Group's
methodology.

tCO2-e Metric tonnes of carbon dioxide equivalent

—the universal unit of measurement
indicating the global warming potential
of each GHG, expressed interms of the
global warming potential of one unit

of carbon dioxide.

Value chain Thefull range of interactions, resources
and relationships related to the Group's
business model and the external
environmentin which it operates, spanning
upstream suppliers of parts, consumables
and energy, the Group’s own operations,
and downstream insurers, fleet operators
and vehicle owners.
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Directors Declaration

In accordance with section 296A of the Corporations Act 2007 (Cth) and the requirements relating to sustainability reporting,
the Directors of AMA Group Limited declare that:

(@) theclimate-related financial disclosures contained in this Sustainability Report for the year ended 30 June 2026 have been
prepared in accordance with the Corporations Act 2001 (Cth) and Australian Sustainability Reporting Standards, including
AASB S2 Climate-related Disclosures;

(b) theclimate-related financial disclosures comply with the requirements of the Corporations Act 2001 (Cth) and AASB S2
Climate-related Disclosures; and

(c) the Directors have taken reasonable stepsto ensure that the climate-related financial disclosures are in accordance
with the Corporations Act 2007 (Cth) and Australian Sustainability Reporting Standards.

This declaration is made in accordance with a resolution of the Board of Directors.

Brian Austin
Non-Executive Chair
AMA Group Limited

21 August 2026
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KPMG

6ad Auditor s Independence Declaration under
oection 3U/6 af the Garparations Act 2001

To the Directors of AMA Group Limited

| declare that, to the best of my knowledge and belief, in relation to the review of the specified
sustainability disclosures in the sustainability report of AMA Group Limited for the financial year ended
30 June 2026 there have been:

i.  no contraventions of the auditor independence requirements as set out in the Corporations
Act 2001 in relation to the review; and

ii. no contraventions of any applicable code of professional conduct in relation to the review.

KPMe (>

KPMG Glenn Austin
Partner
Melbourne
21 August, 2026

KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and logo
are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by a
scheme approved under Professional Standards Legislation.
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Report on specified Sustainability Disclosures of AMA Group Limited presented in the Sustainability
Report titled “2026 Sustainability Report” prepared in accordance with the Corporations Act 2001

Review Conclusion on specified Sustainability Disclosures as required under the Corporations Act 2001

We have conducted a review of the following specified Sustainability Disclosures presented in the Sustainability
Report of AMA Group Limited titled “2026 Sustainability Report” for the year ended 30 June 2026 in accordance
with Australian Standards on Sustainability Assurance (ASSA) 5010 Timeline for Audits and Reviews of
Information in Sustainability Reports under the Corporations Act 2001 issued by the Auditing and Assurance

Standards Board (AUASB).

specified Sustainability
Disclosures

Governance disclosures

Reporting requirement of
Australian Sustainability

Reporting Standard AASB S2

Climate-related Disclosures

(AASB S2) (including related
general disclosures required by
Appendix D) (the Criteria)

Paragraph 6

Locations in Sustainability Report

Section 2 "Governance”

Strategy (risk and opportunities)
disclosures

Subparagraphs 9(a), 10(a) and
10(b)

Section 3 “Strategy” Subsection 3.2
Climate-related Risks and Opportunities
identified

Scope 1 greenhouse gas
emissions

Scope 2 greenhouse gas
emissions

Subparagraphs 29(a)(i)(1) to (2)
and 29 (a)(ii) to (v)

Section 5.1 Greenhouse Gas
Emissions, including the emissions
calculation methodology described in
Appendix A

The requirements of AASB S2 identified in the table above form the Criteria relevant to the specified
Sustainability Disclosures and apply under Division 1 of Part 2M.3 of the Corporations Act 2007 (the Act).

We have not become aware of any matter in the course of our review that makes us believe that the specified
Sustainability Disclosures specified in the table above do not comply with Division 1 of Part 2M.3 of the

Corporations Act 2001.

KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with
KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and logo are
trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by a scheme
approved under Professional Standards Legislation.



Sustainability Report

128 | AMA Group Annual Report 2026

Basis for Conclusion

r

Our review has been conducted in accordance with ASSA 5000 General Requirements for Sustainability
Assurance Engagements issued by the AUASB. Our review includes obtaining limited assurance about whether
the specified Sustainability Disclosures are free from material misstatement.

In applying the relevant Criteria, we note that subsection 296C(1) of the Act includes a requirement to comply
with AASB S2.

Our conclusion is based on the procedures we have performed and the evidence we have obtained in
accordance with ASSA 5000. The procedures in a review vary in nature and timing from, and are less in extent
than for, an audit. Consequently, the level of assurance obtained in a review is substantially lower than the
assurance that would have been obtained had an audit been performed. See the “Summary of the Work
Performed” section of our report.

Our responsibilities under ASSA 5000 are further described in the “Auditor's Responsibilities” section of our
report.

We comply with the independence and other ethical requirements of APES 110 Code of Ethics for Professional
Accountants (including Independence Standards) issued by the Accounting Professional & Ethical Standards
Board Limited.

Our firm applies Auditing Standard ASQM1 Quality Management for Firms that Perform Audits or Reviews of
Financial Reports and Other Financial Information, or Other Assurance or Related Services Engagements, issued
by the AUASB. This standard requires the firm to design, implement and operate a system of quality
management, including policies or procedures regarding compliance with ethical requirements, professional
standards and applicable legal and regulatory requirements.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.

Other Information

The Directors of AMA Group Limited are responsible for the other information. The other information comprises
the financial and non-financial information included in the Annual Report which includes the Financial Report,
Directors Report, Remuneration Report and Sustainability Report but does not include the specified Sustainability
Disclosures (defined above) and our review report thereon.

Our conclusion on the specified Sustainability Disclosures does not cover the other information and we do not
express any form of conclusion thereon, with the exception of the Financial Report and Remuneration Report in
our respective audit reports.

In connection with our review of the specified Sustainability Disclosures, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is materially inconsistent
with the specified Sustainability Disclosures, or our knowledge obtained when conducting the review, or
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Responsibilities for the specified Sustainability Disclosures

The Directors of AMA Group Limited are responsible for:

* The preparation of the specified Sustainability Disclosures in accordance with the Act; and
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e Designing, implementing and maintaining a system of internal control that they determine is necessary to
enable the preparation of specified Sustainability Disclosures in accordance with the Act that are free from
material misstatement, whether due to fraud or error.

Inherent Limitations

Inherent limitations exist in all assurance engagements due to the selective testing of the information being
examined. It is therefore possible that fraud, error or material misstatement in the specified Sustainability
Disclosures may occur and not be detected. Non-financial data may be subject to more inherent limitations than
financial data, given both its nature and the methods used for determining, calculating, and estimating such data.
The precision of different measurement techniques may also vary. The absence of a significant body of
established practice on which to draw to evaluate and measure non-financial information allows for different, but
acceptable, evaluation and measurement techniques that can affect comparability between entities and over
time.

For climate risks and opportunities, there is inherent uncertainty as a result of using assumptions about future
events and management'’s actions that may not occur.

Greenhouse gas quantification is subject to inherent uncertainty due to the nature of the information and the
uncertainties inherent in: (i) the methods used for determining or estimating the appropriate amounts, (i)
information used to determine emission factors and (iii) the values needed to combine emissions of different
gases.

Auditor’s Responsibilities

Our objectives are to plan and perform the review to obtain limited assurance about whether the specified
Sustainability Disclosures are free from material misstatement, whether due to fraud or error, and to issue a
review report that includes our conclusion. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence decisions of users
taken on the basis of the specified Sustainability Disclosures.

As part of a review in accordance with ASSA 5000, we exercise professional judgment and maintain professional
scepticism throughout the engagement. We also:

* Perform risk assessment procedures, including obtaining an understanding of internal controls relevant to the
engagement to identify and assess the risks of material misstatement, whether due to fraud or error, at the
disclosure level but not for the purpose of providing a conclusion on the effectiveness of the entity's internal
control.

¢ Design and perform procedures responsive to the assessed risks of material misstatement at the disclosure
level.

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

Summary of the Work Performed

A review is a limited assurance engagement and involves performing procedures to obtain evidence about the
specified Sustainability Disclosures. The nature, timing and extent of procedures selected depend on
professional judgement, including the assessed risks of material misstatement at the disclosure level, whether
due to fraud or error. In conducting our review, we:

e Enquired with AMA Group Limited personnel to understand the internal controls, governance structure
and reporting process of the specified Sustainability Disclosures.
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Assessed the appropriateness of the reporting boundary applied by AMA Group Limited to understand
the entities, assets and operations within scope of the specified Sustainability Disclosures.

Enquired with management responsible for developing the climate-related governance disclosures to
consider whether the specified Sustainability Disclosures were aligned with our understanding of AMA
Group Limited.

Obtained an understanding of processes and information flows related to the specified Sustainability
Disclosures by performing walkthroughs.

Reviewed internal documentation, including Board papers, minutes of Board meetings, organisational
governance structure charts, the Risk Register, and the Risk Management Framework.

Reviewed AMA Group Limited’s process undertaken to identify climate-related risks and opportunities
that could reasonably be expected to affect the entity’s prospects. This was performed through inquiries
with management and inspection of supporting documentation and analyses prepared by management.

Assessed the suitability and application of the Reporting Criteria in respect of the specified Sustainability
Disclosures.

On a sample basis, tested Scope 1 and Scope 2 greenhouse gas emission activity records and related
emission factors applied to source documentation. We also re-performed emissions calculations based
on the underlying data.

Reconciled the specified Sustainability Disclosures to underlying source documents.

KPMG- Gﬂ&

KPMG

Glenn Austin
Partner
Melbourne

21 August 2026
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Shareholder
information

Additional Information

In accordance with ASX Listing Rules the shareholder information set out below is current as of 13 August 2026.

Distribution of shareholdings

The total number of shareholdersin AMA Group Limited (ASX: AMA) was 6,215. The voting rights are one vote per share.
There were 481,267,050 shares on issue. The distribution of shareholders was as follows:

Number Percentage of

B are grouping Total holders of shares issued shares
1-1,000 4,390 1,373,763 0.29
1,001-5,000 874 2,168,144 0.45
5,001-10,000 259 1,987,692 0.41
10,001-100,000 514 16,980,045 3.53
100,001 Over 178 458,757,406 95.32
Total 6,215 481,267,050 100.00

There were 4,450 shareholders as of 13 August 2026 holding less than a marketable parcel of $500 worth of shares, based on the closing
market price on 13 August 2026 of $0.44 per share.

Twenty largest shareholders

[~ Number Percentage of

ame of shares issued shares
BNP PARIBAS NOMINEES PTY LTD <IBAU NOMS RETAILCLIENT> 58,829,188 12.22
HSBC CUSTODY NOMINEES (AUSTRALIA) LIMITED 49,355,724 10.26
CITICORP NOMINEES PTY LIMITED 47,801,705 9.93
BNP PARIBAS NOMS PTY LTD 35,881,113 7.46
UBS NOMINEES PTYLTD 35,680,649 7.41
THORNEY INTERNATIONAL PTY LTD 20,549,648 4.27
COLBERN FIDUCIARY NOMINEES PTY LTD 17,411,067 3.62
JP MORGAN NOMINEES AUSTRALIAPTY LIMITED 16,418,544 3.41
AUSTIN SUPERANNUATION PTY LTD <THE BRIAN AUSTIN S/F A/C> 1,271,953 2.34
BLACKBASSPTY LTD 10,099,192 2.10
COLINTON CAPITALPARTNERS PTY LIMITED <COLINTON CP FUND 1> 9,721,883 2.02
MAJELLAINVESTMENTS PTY LTD <MAJELLA PROPERTY A/C> 8,370,490 1.74
MR GEOFFREY CHILTON THOMPSON 8,096,211 1.68
MCHALEM NO 3 PTY LTD <MELISSA DWYER FAMILY A/C> 7,990,667 1.66
COLINTON CAPITALPTY LIMITED
MR CLARKELLIOTT PERKINS 7,932,387 1.65
DARREN WALES INVESTMENTS PTY LTD 6,728,779 1.40
SANDHURST TRUSTEES LTD <WENTWORTH WILLIAMSON A/C> 6,683,275 1.39
THE AUSTCORP GROUP (AUSTRALIA) PTY LIMITED 6,590,150 1.37
MIRRABOOKA INVESTMENTS LIMITED 5,908,009 1.23
RM SOLO INVESTMENTS PTY LTD <RM SOLO INVESTMENTS TRUS A/> 5,769,868 1.20

Total 377,090,502 78.35
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Substantial shareholders

Substantial holdersin AMA Group Limited as detailed in the most recent public filings of substantial holder notices (or as otherwise
noted) are set out below.

Number Percentage of

lame of shares issued shares
THORNEY OPPORTUNITIES LTD/TIGATRADING PTY LTD* 71,148,764 14.88
LOGCOS INVESTMENT MANAGEMENT B.V. 38,700,000 8.04
AZVALORASSET MANAGEMENT SGIIC SA 33,998,234 7.06
FMRLLC* 32,155,225 6.72

*THORNEY OPPORTUNITIES LTD /TIGATRADING PTY LTD and FMR LLC reflects the post November 2025 share consolidation shares owned
andonissue.

Securities subject to escrow

Number Percentage of

ame of shares issued shares
Fully Paid Ordinary Quoted 2,805,609 1March 2029
Fully Paid Ordinary Quoted 53,064 *

*Subject to non-date escrow terms



Glossary

Abbreviation Meaning

ADAS Advanced Driver Automation System

AGM Annual General Meeting

APAS Automotive Parts and Services (previously
adivision of AMA Group)

ARC Audit and Risk Committee

ASX Australian Securities Exchange

ATSR Absolute Total Shareholder Return

AUD Australian dollar

BBSY Bank Bill Swap Rate

CEO Chief Executive Officer

CFO Chief Financial Officer

CGU Cash Generating Unit

COO Chief Operating Officer

CODM Chief Operating Decision Maker

CPI Consumer Price Index

DCF Discounted cash flow

EBIT Earnings before interest and tax

EBITDA Earnings before interest, tax, depreciation
and amortisation

EBITDAI Earnings before interest, tax, depreciation,
amortisation and impairment

EPS Earnings Per Share

FCCR Fixed Charge Cover Ratio

GESP General Employee Share Plan

GST Goods and Services Tax

KMP Key Management Personnel

LTI Long-termincentive
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MD Group Managing Director

NED Non-Executive Director

NPS Net Promoter Score

NZ New Zealand

OEM Original equipment manufacturer
PC People Committee

PCP Prior comparative period

PIK Paymentin kind

PRP Performance Rights Plan

RTRS Relative Total Shareholder Return
STI Short-term Incentive

TFR Total Fixed Remuneration

TSR Total Shareholder Return

uUsD US Dollar

VWAP Volume Weighted Average Price

WGEA Workplace Gender Equality Agency



134 | AMA Group Annual Report 2026

Corporate Information

Directors

Brian Austin—Independent Non-Executive Chairman
Joanne Dawson —Independent Non-Executive Director
David Goldstein—Independent Non-Executive Director
Anthony Clark —Independent Non-Executive Director
Ray Smith-Roberts-Group Managing Director

Company Secretary

Michael Sapountzis

Registered Office

Level 5,484 St Kilda Road
Melbourne Victoria 3004

Auditors

KPMG
Tower Two, Level 36/727 Collins St
Docklands Victoria 3008

Share Registry

Computershare
452 Johnston Street
Abbotsford Victoria 3067

Stock Exchange Listing

AMA Group Limited shares are listed on the Australian
Securities Exchange with ASX code: AMA
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AMA GROUP

AMA Group Limited
ABN 50113883560
Level 5

484 St Kilda Road
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