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UPDATE ON NORTH AMERICAN SUPPLY AND LAND SALES

NORTH AMERICAN SUPPLY

Orica (ASX: ORI) has sourced ammonium nitrate supply for contracted customers in North America for
FY2027, reinforcing security of supply for these customers and the resilience of our global supply network.
While sourcing costs have increased, Orica does not expect a material impact on margins in FY2027 as a
result of logistics cost optimisation, cost out initiatives and customer arrangements.

Ammonium nitrate will be sourced from US based ammonium nitrate producers, from increased volumes at
our Carseland manufacturing plant in Canada and from our North America and global supply network.

Orica has added valuable new infrastructure to its manufacturing and supply network with the acquisition of
the US based Nelson Brothers’ explosives business and will continue to optimise and diversify its supply
network in North America throughout FY2027 and beyond.

LAND SALES

Negotiations for the sale of surplus land at Deer Park, Victoria, will extend beyond the previously indicated
FY2026 timing for contract exchange due to changes in market conditions. Orica will continue to assess
options for an orderly sale of the land and will continue to evaluate sales opportunities across its property
portfolio. The change in timing for the Deer Park land sale does not affect Orica’s underlying business
operations.

Commenting on the updates, Orica Managing Director and CEO Sanjeev Gandhi said:

“This update highlights Orica’s ability to adapt its supply chain and strengthen the resilience and flexibility of
our network while maintaining competitive economics. We will continue to further optimise our network to
support the growth in this market. We have made significant progress on our strategic priorities. We
completed the integration of Danafloat and the Nelson Brothers explosives business and continue to make
strong progress in our organisation-wide cost reduction program.”

“We will remain disciplined in our approach to land divestments to ensure optimal commercial outcomes for
our shareholders."”

“Together, these initiatives support Orica’s long-term growth objectives, while delivering sustainable value for
shareholders and helping our customers operate more safely, productively and responsibly."

“The broader business continues to perform strongly, in line with our expectations and Orica continues to
maintain a strong balance sheet and liquidity position. Further details, including an outlook for 2027, will be
provided at Orica's upcoming full year results announcement in November."
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ABOUT ORICA

Orica (ASX: ORI) is one of the world’s leading mining and infrastructure solutions providers. From the
production and supply of explosives, blasting systems, specialty mining chemicals and geotechnical
monitoring to our cutting-edge digital solutions and comprehensive range of services, we sustainably mobilise
the earth’s resources.

Operating for more than 150 years, today our 15,000+ global workforce supports customers across surface
and underground mines, quarry, construction, and oil and gas operations.

Sustainability is integral to our operations. We have set an ambition to achieve net zero emissions by 2050
and are committed to playing our part in achieving the goals of the Paris Agreement.

Find out more about Orica: orica.com



